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CHSR Construction Package CP4 


Activity ID 

WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

CHSR Construction Package CP4 

1017 

0 

02-May-16 

13-Jun-19 

02-May-16 

13-Jun-19 

1 Executive Summary 

1017 

0 

02-May-16 

13-Jun-19 

02-May-16 

13-Jun-19 

■ 

Milestones 


785 

0 

02-May-16 

13-Jun-19 

02-May-16 

13-Jun-19 


A9640 

CR 

NTP1 

0 

0 

02-May-16 


02-May-16 



A48920 

CP- 

Project Duration 

740 

0 

02-May-16 

10-Apr-19 

02-May-16 

10-Apr-19 


A48620 

CP- 

Start of Construction 

0 

95 

15-May-17 


28-Sep-17 



A10030 

CP- 

ProjectAlignments Complete 

1 

0 

10-Apr-19 

10-Apr-19 

10-Apr-19 

10-Apr-19 


A48640 

CP- 

Substantial Completion {740 Working Days) 

0 

0 


10-Apr-19 


10-Apr-19 


A48630 

CP- 

Final Acceptance (785 Working Days) 

0 

0 


13-Jun-19 


13-Jun-19 


A1 - Allensworth 

432 

22 

21-Jun-17 

11-Mar-19 

06-Apr-18 

10-Apr-19 


1 

AlOl 

CP- 

A1 -Allensworth AIgimentDurafon 

432 

22 

21-Jun-17 

11-Mar-19 

06-Apr-18 

10-Apr-19 


1 

A961 

CP- 

A1 -Allensworth AigimentComplete 

0 

22 


11-Mar-19 


10-Apr-19 


LI - Poso Creek 

204 

33 

02-May-18 

22-Feb-19 

19-Jun-18 

10-Apr-19 


1 

AlOl 

CP- 

LI - Poso Creek Alignment Duration 

204 

33 

02-May-18 

22-Feb-19 

19-Jun-18 

10-Apr-19 


1 

A99' 

CP- 

LI - Poso Creek Alignment Complete 

0 

33 


22-Feb-19 


10-Apr-19 


WS1 - Wasco-Shafter 

355 

0 

09-NOV-17 

10-Apr-19 

16-Apr-18 

10-Apr-19 


1 

AlOl 

CP- 

WS1 Wasco-Shafter Aignment Duration 

355 

0 

09-NOV-17 

10-Apr-19 

16-Apr-18 

10-Apr-19 


1 

AlOl 

CP- 

WS1 Wasco-Shafter Aignment Complete 

0 

0 


10-Apr-19 


10-Apr-19 

■ 

Quality Milestones 

0 

0 





1 Project Management 

348 

437 

02-May-16 

18-Sep-17 

02-May-16 

13-Jun-19 

■ 

A51020 

CP- 

NTP+ 10 Submittals Complete 

0 

264 


13-May-16 


02-Jun-17 

■ A51030 

CP- 

NTP+ 30 Submittals Complete 

0 

253 


31-May-16 


02-Jun-17 

1 A51040 

CP- 

NTP+ 60 Submittals Complete 

0 

238 


21-Jun-16 


02-Jun-17 

1 A51050 

CP- 

NTP+ 90 Submittals Complete 

0 

215 


25-JUI-16 


02-Jun-17 

1 A51060 

CP- 

NTP+ 120 Submittals Complete 

0 

202 


11-Aug-16 


02-Jun-17 

1 A51070 

CP- 

NTP+ 180 Submittals Complete 

0 

145 


OI-Nov-16 


02-Jun-17 

1 A51000 

CP- 

Design Submittals Approved for Construction 

0 

95 


17-Jan-17 


02-Jun-17 

1 A51140 

CP- 

Start Preconstruction Submittals 

0 

95 


17-Jan-17 


02-Jun-17 

1 A51010 

CP- 

Preconstruction Submittals Approved 

0 

95 


12-May-17 


27-Sep-17 

■ 

Submittals Due NTP+ 10 

60 

295 

02-May-16 

26-JUI-16 

19-May-17 

27-Sep-17 

■ 

Interim Schedule 

60 

295 

02-May-16 

26-JUI-16 

19-May-17 

27-Sep-17 

1 

1 

A50I 

CP- 

Prepare Interim Schedule Submittal Documents 

8 

264 

02-May-16 

11-May-16 

19-May-17 

31-May-17 

1 

1 

A50 

CP- 

QA/QC Review Interim Schedule 

1 

264 

12-May-16 

12-May-16 

01-Jun-17 

01-Jun-17 

1 

1 

A50 

CP- 

Submit Interim Schedule 

1 

264 

13-May-16 

13-May-16 

02-Jun-17 

02-Jun-17 

1 

1 

A50 

CP- 

Review Interim Schedule 

20 

295 

16-May-16 

13-Jun-16 

19-JUI-17 

15-Aug-17 

1 

1 

A50 

CP- 

Address Comments Interim Schedule 

10 

295 

14-Jun-16 

27-Jun-16 

16-Aug-17 

29-Aug-17 

1 

1 

A50 

CP- 

Resubmit & Approve Interim Schedule 

20 

295 

28-Jun-16 

26-JUI-16 

30-Aug-17 

27-Sep-17 

■ 

Submittals Due NTP+30 

71 

284 

02-May-16 

10-Aug-16 

04-May-17 

27-Sep-17 

■ 


RM Too 

- Licenses 

71 

284 

02-May-16 

10-Aug-16 

04-May-17 

27-Sep-17 

1 

1 

A34I 

CP- 

Prepare Submittal Documents - RM Tod - Licenses 

15 

253 

02-May-16 

20-May-16 

04-May-17 

24-May-17 

1 

1 

A34 

CP- 

QA/QC Review - RM Tool - Licenses 

5 

253 

23-May-16 

27-May-16 

25-May-17 

01-Jun-17 

1 

1 

A34: 

CP- 

Submit - RM Tod - Licenses 

1 

253 

31-May-16 

31-May-16 

02-Jun-17 

02-Jun-17 

1 

1 

A34: 

CP- 

Review - RM Tod - Licenses 

20 

284 

01-Jun-16 

28-Jun-16 

19-JUI-17 

15-Aug-17 

1 

1 

A34. 

CP- 

Address Comments - RM Tod - Licenses 

10 

284 

29-Jun-16 

13-JUI-16 

16-Aug-17 

29-Aug-17 

1 

1 

A341 

CP- 

Resubmit & Approve - RM Tool - Licenses 

20 

284 

14-JUI-16 

10-Aug-16 

30-Aug-17 

27-Sep-17 

1 

Project Management Plan 

71 

284 

02-May-16 

10-Aug-16 

04-May-17 

27-Sep-17 

n 

■ 

A49I 

CP- 

Prepare Project Management Plan Submittal Documents 

15 

253 

02-May-16 

20-May-16 

04-May-17 

24-May-17 

H 

1 

A49' 

CP- 

QA/QC Review Project Management Plan 

5 

253 

23-May-16 

27-May-16 

25-May-17 

01-Jun-17 

M 

1 

A49' 

CP- 

Submit Project Management Plan 

1 

253 

31-May-16 

31-May-16 

02-Jun-17 

02-Jun-17 



CALIFORNIA 

RAILBUILDERS 


2016 


2017 


2018 


M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 
































13-dun;-1 


2019 


iV NtpI 


♦ iStart of Construction; 


NTP +;10 Submittals;Co;mp(ete; ; ; 

NTP:+30 SUbrtiittais CorrtpISte I I 
♦; NTP-f 60; Submittals Complete 
♦ NTP + 90 Submittals Complete 
;♦ NTP+ 120 Submittals Complete 
V : r ♦ NTP;+"iB 0 ^boIttalsICi 
:♦ iDeSIgh submittal 
;;;;;;♦ 'Start Preconstruo 

Pre 

26-JUI-16, Submittals Due; NTP10 
26-Jul-l6, Interim Schedule ; 

Prepare Interim Schedule Submittal DOcumehl 
QA/QC Rqvieyv Interim Schedule ; ; 

I Submit Interlrn Schedule ; ; ; ; 

rn ;Revlew Interim Schedule 

□; Address Comments Interim Schedule 
I I Resubmit SApprove Iriterllm Schedul 
ilO-Augy16' Submittals Dpe NTP 
10-Aug-16j Riyi Tool ^ Licenses 
Prepare Submittal Documents;- R;M Tool;- LI 
Q^C|C Review;- RiVI tool;- Licenses 
I Submit -I RM Tdd -I Licenses I I 
i I ' Rpview J RIVI Tod-; Licenses; 

□ Address Comments - RM Tod - Li dens 
rn Resubmit SApprOve;-RM Tool;-Li 
|lO-Augr16'Project IVlanagepierlt PI 
Prepate Project Mahagemdnt Plah SUbmittal 
QA/QC Review'Projeci Managerpent Plan 
I Subrnit Project Management Plan \ 


censes 


es 
Cehs 
an 

Documents 


18lSep-17, project Management 


omplete 

s Approved fOr Construction 
;tioh Submittals 

construction Submittals Approved 


its 


13-Jun;-1 

13-Jun:-1 


Project 


; I project 
;♦ Substah' 
: : :♦ 
W 11-Mar;i9 


Duration 


Alignrrier 
itial Com 
Final Acc 
All-Alle 


A1 t Allensworth All 
A1 - AllenSworth All 
W 22-Feb-19, LI - Peso 
LI; - Posp Creek Align 
♦ L1I - PosO creek Align 
jo-Aprr19,;W^1 
: yvsi VVasco-Shi 
:♦ WS1 Wasco-Shi 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 1 of 125 

















































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A49' 

CP 

Review Project Management Plan 

20 

284 

01-Jun-16 

28-Jun-16 

19-JUI-17 

15-Aug-17 

A49' 

CP 

Address Comments Project Management Plan 

10 

284 

29-Jun-16 

13-JUI-16 

16-Aug-17 

29-Aug-17 

A49' 

CP 

Resubmit & Approve Project Management Plan 

20 

284 

14-JUI-16 

10-Aug-16 

30-Aug-17 

27-Sep-17 

Technical Contract Submittal List 

71 

284 

02-May-16 

10-Aug-16 

04-May-17 

27-Sep-17 

A49' 

CP 

PrepareTechnical Contract Submittal List Submittal Documents 

15 

253 

02-May-16 

20-May-16 

04-May-17 

24-May-17 

A49I 

CP 

QA/QC Review Technical ContractSubmitlal List 

5 

253 

23-May-16 

27-May-16 

25-May-17 

01-Jun-17 

A49I 

CP 

Submit Technical Contract Submittal List 

1 

253 

31-May-16 

31-May-16 

02-Jun-17 

02-Jun-17 

A49I 

CP 

Review Technical Contract Submittal List 

20 

284 

01-Jun-16 

28-Jun-16 

19-JUI-17 

15-Aug-17 

A49I 

CP 

Address Comments Technical Contract Submittal List 

10 

284 

29-Jun-16 

13-JUI-16 

16-Aug-17 

29-Aug-17 

A49I 

CP 

Resubmit & Approve Technical Contract Submittal List 

20 

284 

14-JUI-16 

10-Aug-16 

30-Aug-17 

27-Sep-17 

Submittals Due NTP + 60 

86 

269 

02-May-16 

31-Aug-16 

21-Feb-17 

27-Sep-17 

Verification and Validation Plan - Draft 

71 

202 

02-May-16 

10-Aug-16 

21-Feb-17 

01-Jun-17 

A32: 

CP 

Prepare Submittal Documents - Verification & Validation Han- Draft 

15 

202 

02-May-16 

20-May-16 

21-Feb-17 

13-Mar-17 

A32: 

CP 

QA/QC Review - Verification & Validation Plan - Draft 

5 

202 

23-May-16 

27-May-16 

14-Mar-17 

20-Mar-17 

A32. 

CP 

Submit - Verification & Validation Plan - Draft 

1 

202 

31-May-16 

31-May-16 

21-Mar-17 

21-Mar-17 

A32I 

CP 

Review - Verification & Validation Han- Draft 

20 

202 

01-Jun-16 

28-Jun-16 

22-Mar-17 

19-Apr-17 

A32( 

CP 

Address Comments - Verification & Validation Han- Draft 

10 

202 

29-Jun-16 

13-JUI-16 

20-Apr-17 

03-May-17 

A32' 

CP 

Resubmit & Approve - Verification & Validation Plan - Draft 

20 

202 

14-JUI-16 

10-Aug-16 

04-May-17 

01-Jun-17 

Safety and Secuirty Certification Plan 

71 

284 

02-May-16 

10-Aug-16 

04-May-17 

27-Sep-17 

A75. 

CP 

Prepare Submittal Documents - Safety & Secuirty Certification Plan 

15 

253 

02-May-16 

20-May-16 

04-May-17 

24-May-17 

A75I 

CP 

QA/QC Review - Safety & Secuirty Certification Plan 


253 

23-May-16 

27-May-16 

25-May-17 

01-Jun-17 

A75I 

CP 

Submit - Safety & Secuirty Certification Plan 

1 

253 

31-May-16 

31-May-16 

02-Jun-17 

02-Jun-17 

A75' 

CP 

Review - Safety & Secuirty Certification Plan 

20 

284 

01-Jun-16 

28-Jun-16 

19-JUI-17 

15-Aug-17 

A75I 

CP 

Address Comments - Safety & Secuirty Certification Plan 

10 

284 

29-Jun-16 

13-JUI-16 

16-Aug-17 

29-Aug-17 

A75! 

CP 

Resubmit & Approve - Safety & Secuirty Certification Plan 

20 

284 

14-JUI-16 

10-Aug-16 

30-Aug-17 

27-Sep-17 

Safety and Security Certification Package 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

A17: 

CP 

Prepare Submittal Documents - Safety & Security Certification Pkg 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

A17: 

CP 

QA/QC Review - Safety & Security Certification Pkg 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

A17. 

CP 

Submit - Safety & Security Certification Pkg 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

A79I 

CP 

Review - Safety & Security Certification Pkg 

20 

269 

22-Jun-16 

20-JUI-16 

19-JUI-17 

15-Aug-17 

A79( 

CP 

Address Comments - Safety & Security Certification Pkg 

10 

269 

21-JUI-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

A17' 

CP 

Resubmit & Approve - Safety & Security Certification Pkg 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Safety and Security Management Plan 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

A49I 

CP 

Prepare Safety & Security Management Plan Submittal Documents 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

A49I 

CP 

QA/QC Review Safety & Security Management Plan 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

A49I 

CP 

Submit Safety & Security Management Plan 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

A49I 

CP 

Review Safety & Security Management Plan 

20 

269 

22-Jun-16 

20-JUI-16 

19-JUI-17 

15-Aug-17 

A49I 

CP 

Address Comments Safety & Security Management Plan 

10 

269 

21-JUI-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

A49! 

CP 

Resubmit & Approve Safety & Security Management Plan 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Construction Waste & Demolition Debris 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

A5i: 

CP 

Prepare Construction Waste & Demolition Debris Plan Submittal Docu 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

A5i: 

CP 

QA/QC Review Construction Waste & Demolition Debris Plan 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

A5i: 

CP 

Submit Construction Waste & Demolition Debris Plan 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

A5i: 

CP 

Review Construction Waste & Demolition Debris Plan 

20 

269 

22-Jun-16 

20-JUI-16 

19-JUI-17 

15-Aug-17 

A5i: 

CP 

Address Comments Construction Waste & Demolition Debris Plan 

10 

269 

21-JUI-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

A5i: 

CP 

Resubmit & Approve Construction Waste & Demolition Debris Plan 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Equipment Inventory & Usage Submittal (44.2) 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

A5i: 

CP 

Prepare Equipment Inventory & Usage Submittal Documents 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

A5i: 

CP 

QA/QC Review Equipment Inventory & Usage 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

A5i: 

CP 

Submit Equipment Inventory & Usage 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


2016 


N D 


2017 


M 


M 


!!□; Review Proj^ctiMapag^ment'Plan 


N D 


2018 


J J A S O N D 


2019 


p Address Comments Project Mdnagerrient|Pla|n 
rn Resubmit & Approve Project Management Plan 
lO-Augjiej Technical; Contract Submittal List 


: Prepare Technical Contract SUbrrlittal List SUbrtiittai Dbcuhiehts 
D: QA/QC ReviewiTechnipal iCoptractSubrnitlal L;ist ; ; ; 

j SubrnitTectinidal GontractSubrriittal List ; ; ; ; ; 

I I : Reviewtechnical Contract Submittal List : : : : 

P Address Comments Technical Contract Subrnittal List 
I I ReSubrhit &Apprdve Tedhnital Cohtrabt Subrhittai List 
31-Aug-il6, Submittals Due NTP;+60 ; ; ; 


10-Aug-16i Verifidatibn and Validation Plan - Draft 
; Prepare Submittal Documents;-verification & validation Pianh Draft 
D; Q^C^C Review;-Verification & Validkiqn Plan Draft; ; 

I Subrhit-I Verification &: Validation Plan-I Draft : ; ; ; 

I I ' Review J Verification & Validation Ran-; Draft ; ; ; 

p Address Comments - Verification & Validation Ran-Draft 
rn Resubmit SApprove;-Verification & Validation Plan r Draft 
10-Augt16'Safety and Secu;irty;Certificatibn Plan 
: Prepare Subrnittal Documents!- Safety SlSeCuiily Certificatioh PI 
D: QA/QC Review;-Safety &;Secuirty Certification Plan ; ; 

I Subrnit-i Safety! SSecuirty certification!Plan ; ; ; ; 

I I : Review T Safety & Secuirty Certification: Plan ; ; : 

P Address Comments - Safety & Beduirfy Certification Plan 
I I ReSubrhit & Approve - Safety SSeduirty Certification Plan 
31-AMg-i6, Safety and Security Certification Package 
Prepare Subrnittal Documents - Safety & Security Certification! pkg 
QA/QC Review 4 Safety & Security Certification Pkg 
Submit - Safety & Security Certification Pkg; ; 

I I ! Review - Safety & Security certification Pkg 

□ Address Comments - iSafety ;& Security; Certification Pkg; 


! l I Resubmit SApprove -!Safety!& Security Certification Pkg 
31-Aug-il6, Safety and Security Management Plan; 

] Prepare Safety &!Seburity Management Plan Submittal;Docurnenfi 
D ! QA/QC Review Safety & Seculrity; Managerrtent Plan ; ; 

I ; Submit Safety &;Security Management plan; ; ; ; ; 
pD ! Review Safety &! Security Management Plan ; ; ; 

□ Address Comments Safety & Security Management Plan 
; l I Resubmjt SApprove Safety & Security 'Management Plai 

31-AUg-16, Construction WaSte & Demolition Debds 
Prepare Construction Waste &;Demdjtion Debris Plan Submittal Documents 
Q/VQC Review CoristrUctibn Waste & Demolition Debris Plan 
Submit Construction Waste&;Demolition Debris Plan ; ; 

P I ! Review Constructioji Was^ &; Demolition Debris Plan; 

□ Address COmrrtentS Construction Waste &;Defnol!tioh DObriS Plan! 

' I i Resubmjt &;Approve Construction Vyaste Demojitiop Debrjs plan; 

31-AUg-16, EqUiprnent InyentoryiS Usage Submittal (44.2) ! ! 


Prepare Equipment Inventory & Usage Submittal 
Q/VQC Review Equiprnent; Inventory's Usage 
Submit Epuipmeht inventory S Usage I 


Documents 


A M J 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 2 of 125 

















































































































































CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

■ A5i: 

CP- 

Review Equipment Inventory & Usage 

20 

269 

22-Jun-16 

20-JUI-16 

19-JUI-17 

15-Aug-17 

1 A5i: 

CP- 

Address Comments Equipment Inventory & Usage 

10 

269 

21-Jul-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

1 A5i: 

CP- 

Resubmit & Approve Equipment Inventory & Usage 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Project Employee Submittal 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

■ A5r 

CP- 

Prepare Project Employee Submittal Documents 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

1 A5r 

CP- 

QA/QC Review Project Employee 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

1 A5r 

CP- 

Submit Project Employee 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

1 A5r 

CP- 

Review Project Employee 

20 

269 

22-Jun-16 

20-JUI-16 

19-JUI-17 

15-Aug-17 

1 A5i: 

CP- 

Address Comments Project Employee 

10 

269 

21-JUI-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

1 A5i: 

CP- 

Resubmit & Approve Project Employee 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Construction- 

Phase Submittals 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

■ A84: 

CP- 

Prepare Submittal Documents - Construction-Phase Submittals 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

1 A84: 

CP- 

QA/QC Review - Construction-Phase Submittals 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

1 A84 

CP- 

Submit - Construction-Phase Submittals 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

1 A84i 

CP- 

Review - Construction-Phase Submittals 

20 

269 

22-Jun-16 

20-Jul-16 

19-JUI-17 

15-Aug-17 

1 A84I 

CP- 

Address Comments - Construction-Phase Submittals 

10 

269 

21-Jul-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

1 A84' 

CP- 

Resubmit & Approve - Construction-Phase Submittals 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Construction Phase Submittal List prepared by Contractor 

76 

279 

02-May-16 

17-Aug-16 

27-Apr-17 

27-Sep-17 

■ A83I 

CP- 

Prepare Submittal Documents - Construction Phase Submittal List pre; 

20 

248 

02-May-16 

27-May-16 

27-Apr-17 

24-May-17 

1 A83' 

CP- 

QA/QC Review - Construction Phase Submittal List prepared by Contr 

5 

248 

31-May-16 

06-Jun-16 

25-May-17 

01-Jun-17 

1 A83I 

CP- 

Submit - Construction Phase Submittal List prepared by Contractor 

1 

248 

07-Jun-16 

07-Jun-16 

02-Jun-17 

02-Jun-17 

1 A83! 

CP- 

Review - Construction Phase Submittal List prepared by Contractor 

20 

279 

08-Jun-16 

06-Jul-16 

19-JUI-17 

15-Aug-17 

1 A84I 

CP- 

Address Comments - Construction Phase Submittal List prepared by C 

10 

279 

07-JUI-16 

20-Jul-16 

16-Aug-17 

29-Aug-17 

1 A84 

CP- 

Resubmit & Approve - Construction Phase Submittal List prepared by ( 

20 

279 

21-JUI-16 

17-Aug-16 

30-Aug-17 

27-Sep-17 

Draft Quality Manual 

76 

279 

02-May-16 

17-Aug-16 

27-Apr-17 

27-Sep-17 

■ A50: 

CP- 

Prepare Quality Manual Submittal Documents 

20 

248 

02-May-16 

27-May-16 

27-Apr-17 

24-May-17 

1 A50: 

CP- 

QA/QC Review Quality Manual 

5 

248 

31-May-16 

06-Jun-16 

25-May-17 

01-Jun-17 

1 A50: 

CP- 

Submit Quality Manual 

1 

248 

07-Jun-16 

07-Jun-16 

02-Jun-17 

02-Jun-17 

1 A50: 

CP- 

Review Quality Manual 

20 

279 

08-Jun-16 

06-JUI-16 

19-JUI-17 

15-Aug-17 

1 A50: 

CP- 

Address Comments Quality Manual 

10 

279 

07-JUI-16 

20-JUI-16 

16-Aug-17 

29-Aug-17 

1 A50: 

CP- 

Resubmit & Approve Quality Manual 

20 

279 

21-JUI-16 

17-Aug-16 

30-Aug-17 

27-Sep-17 

Quality Management Plan 

76 

279 

02-May-16 

17-Aug-16 

27-Apr-17 

27-Sep-17 

■ A50I 

CP- 

Prepare Quality Management Plan Submittal Documents 

20 

248 

02-May-16 

27-May-16 

27-Apr-17 

24-May-17 

1 A50I 

CP- 

QA/QC Review Quality Management Plan 


248 

31-May-16 

06-Jun-16 

25-May-17 

01-Jun-17 

1 A50I 

CP- 

Submit Quality Management Plan 

1 

248 

07-Jun-16 

07-Jun-16 

02-Jun-17 

02-Jun-17 

1 A50I 

CP- 

Review Quality Management Plan 

20 

279 

08-Jun-16 

06-Jul-16 

19-JUI-17 

15-Aug-17 

1 A50I 

CP- 

Address Comments Quality Management Plan 

10 

279 

07-JUI-16 

20-JUI-16 

16-Aug-17 

29-Aug-17 

1 A50I 

CP- 

Resubmit & Approve Quality Management Plan 

20 

279 

21-JUI-16 

17-Aug-16 

30-Aug-17 

27-Sep-17 

Interface Management Plan 

86 

269 

02-May-16 

31-Aug-16 

13-Apr-17 

27-Sep-17 

■ A50 

CP- 

Prepare Interface Management Plan Submittal Documents 

30 

238 

02-May-16 

13-Jun-16 

13-Apr-17 

24-May-17 

1 A50 

CP- 

QA/QC Review Interface Management Plan 

5 

238 

14-Jun-16 

20-Jun-16 

25-May-17 

01-Jun-17 

1 A50 

CP- 

Submit Interface Management Plan 

1 

238 

21-Jun-16 

21-Jun-16 

02-Jun-17 

02-Jun-17 

1 A50 

CP- 

Review Interface Management Plan 

20 

269 

22-Jun-16 

20-Jul-16 

19-JUI-17 

15-Aug-17 

1 A50 

CP- 

Address Comments Interface Management Plan 

10 

269 

21-JUI-16 

03-Aug-16 

16-Aug-17 

29-Aug-17 

1 A50: 

CP- 

Resubmit & Approve Interface Management Plan 

20 

269 

04-Aug-16 

31-Aug-16 

30-Aug-17 

27-Sep-17 

Submittals Due NTP + 90 

109 

246 

02-May-16 

04-Oct-16 

10-Mar-17 

27-Sep-17 

Contractor RAM Program Plan - Draft 

67 

215 

02-May-16 

04-Aug-16 

10-Mar-17 

14-Jun-17 

■ A87: 

CP- 

Prepare Submittal Documents - Contractor FiAM Program Plan - Draft 

15 

215 

02-May-16 

20-May-16 

10-Mar-17 

30-Mar-17 

1 A87: 

CP- 

QA/QC Review - Contractor RAM Program Plan - Draft 

1 

215 

23-May-16 

23-May-16 

03-Apr-17 

03-Apr-17 

□ A87. 

CP- 

Submit - Contractor RAM Program Plan - Draft 

1 

215 

24-May-16 

24-May-16 

04-Apr-17 

04-Apr-17 


2016 


2017 


JJASONDJFMAMJJASONDJFMAMJJA 


; Rgvieifl/ Equipment Inventory & Ugagp 
□ Addrbss Comments Equipment Inventory & Usage 
: l I Resubmit SApprove Equipment Inventory & Usage 
3l-Aug-jl6, Project ErnpIpyee Submjttal 
] Prepare PfoJeCt Employee Submittal Documents: 

D : QA/QC Review ProjectiEmployee ; ; 

I : Submit Project Empjoyee ; ; ; ; ; 

1^ : Review Project Employee : 

[] Address Cqmrrjents Project Employee 
: i I Resubmit SlApproVe Project Employee: 

31-Aug-il6, Construction-Phase Submittals; 


2018 


bmittals 


] Prepare SUbniittal Documents - Construction-Phase Su 
D : QA/QC Fteview 4 Constructioh-Ptlase Submittals 
I ; Submit - Constriictipn-Phase Submittals; ; 

I I : Review - ICohstrUctibn-IPhase Submittals 

□ Address Comments - Cohstructi;on-Phase Submittals 
: i I Resubmit SApprove-iCohstruction-PhaseSubmitti 
;174Aug-16, Construction Phase Submittal List prepi 


:als 
ared by 


Prepare Submittal Documents - Construction Phase Subrhittal 
D QA/QClReVieW - ConStrUctibn Phase Submittal List prepan 
I Submit 4 Construction Phase Submittal List prepared byiCon 
I 1 Review!- Construction Phase SUbniittal List prepared by 


ed 
itractor 


:□ 


Lis 


Address Comments;- Construction Phase Submittal 
r~l ;Resubmit;&A;pprbve - Construction Phase SUbniittal 
:i74Au^-i6, DtaftiQuaiity Manual ; ; ; ; 

Prepare Quality; Manual Submittal Documents ; ; ; 

p QA/QCiReyiew Quality Manual: ;;;;;; 

I Submit ;Quaiity Manual ;;;;;;;;; 

I 1 Review;Quality Manual ;;;;;;;; 

□ I Address ComrnentslQUality Manual ; ; ; ; 

□ ;Resub;mit;&/^prove Quality Manual ; ; ; 

:i7-Aug-16, Quality Management Plan 

Prepare Quality; Management;Plan Submittal Documents 
P QA/QC;Reyiew Quality Management Plan; ; ; ; 

I Submit Quality Management Plan ;;;;;; 

I 1 Review;Quality Management Plan ; ; ; ; ; 

□ : Address ConimentsIQUality Managernenl Plan : 

□ ;Resub;mit;&Approve Quality Management Plan 
3;1-Aug-{16, Interface lyianpgement Plan; 

] IPreiparb Interface! Management! PI an Submittal DbcUmehts 
D : QA/QQ Review interface Management Pjan ; ; ; 

I ! Submit InterfacelManagementlPlan ; ; ; ; ; 

1^ ! Review Interface Management Plan ! ! ! ! 

[p Address Comnients Interface Menagertien^ Plan 
I I ResUbmlt SApbroVe Ihterfacb Management Plan 
Q4-Oct-'l6, ;Submittals Due RTP;+^ ; 


04-Aug-!16,Contractor RAM Program Plan!- Draft 
Prepare Submittal Documents!- Contractor RAM Program Plan - Draft 
QA/QC Review t Cgntractpr FtAIV| Prcgrpm Plan - tpraft 
submit - Contractor! RAM Program Plan 4 Dfaft! ! ! 


2019 


Contractor 

List prepared by Cbntrl 
by Contractor 


actor 


Contractor ! 
t prepared by Contractor 
List prepared by Contractbr 


A M J 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A87I 

CP- 

Review - Contractor RAM Program Plan - Draft 

20 

215 

25-May-16 

22-Jun-16 

05-Apr-17 

02-May-17 

A87I 

CP- 

Address Comments - Contractor RAM Program Plan - Draft 

10 

215 

23-Jun-16 

07-Jul-16 

03-May-17 

16-May-17 

A87' 

CP- 

Resubmit & Approve - Contractor RAM Program Plan - Draft 

20 

215 

08-JUI-16 

04-Aug-16 

17-May-17 

14-Jun-17 

Contractor RAM Program Plan - Final 

62 

246 

08-JUI-16 

04-Qct-16 

17-May-17 

27-Sep-17 

A87I 

CP- 

Prepare Submittal Documents - Contractor RAM Program Plan - Final 

10 

215 

08-JUI-16 

21-Jul-16 

17-May-17 

31-May-17 

A87! 

CP- 

QA/QC Review - Contractor RAM Program Plan - Final 

1 

215 

22-JUI-16 

22-JUI-16 

01-Jun-17 

01-Jun-17 

A88( 

CP- 

Submit - Contractor RAM Program Plan - Final 

1 

215 

25-JUI-16 

25-JUI-16 

02-Jun-17 

02-Jun-17 

A88 

CP- 

Review - Contractor RAM Program Plan - Final 

20 

246 

26-JUI-16 

22-Aug-16 

19-JUI-17 

15-Aug-17 

A88: 

CP- 

Address Comments - Contractor RAM Program Plan - Final 

10 

246 

23-Aug-16 

06-Sep-16 

16-Aug-17 

29-Aug-17 

A88: 

CP- 

Resubmit & Approve - Contractor RAM Program Plan - Final 

20 

246 

07-Sep-16 

04-Qct-16 

30-Aug-17 

27-Sep-17 

Sustainability Management Plan 

96 

259 

02-May-16 

15-Sep-16 

29-Mar-17 

27-Sep-17 

A49! 

CP- 

Prepare Sustainability Management Plan Submittal Documents 

40 

228 

02-May-16 

27-Jun-16 

29-Mar-17 

24-May-17 

A49! 

CP- 

QA/QC Review Sustainability Management Plan 

5 

228 

28-Jun-16 

05-JUI-16 

25-May-17 

01-Jun-17 

A49! 

CP- 

Submit Sustainability Management Plan 

1 

228 

06-JUI-16 

06-JUI-16 

02-Jun-17 

02-Jun-17 

A50I 

CP- 

Review Sustainability Management Plan 

20 

259 

07-JUI-16 

03-Aug-16 

19-JUI-17 

15-Aug-17 

A50I 

CP- 

Address Comments Sustainability Management Plan 

10 

259 

04-Aug-16 

17-Aug-16 

16-Aug-17 

29-Aug-17 

A50( 

CP- 

Resubmit & Approve Sustainability Management Plan 

20 

259 

18-Aug-16 

15-Sep-16 

30-Aug-17 

27-Sep-17 

Water Co nsen/ation Plan (WCP) 

81 

274 

02-May-16 

24-Aug-16 

20-Apr-17 

27-Sep-17 

A50: 

CP- 

Prepare Water Conservation Plan Submittal Documents 

25 

243 

02-May-16 

06-Jun-16 

20-Apr-17 

24-May-17 

A50. 

CP- 

QA/QC Review Water Conservation Plan 

5 

243 

07-Jun-16 

13-Jun-16 

25-May-17 

01-Jun-17 

A50. 

CP- 

Submit Water Conservation Plan 

1 

243 

14-Jun-16 

14-Jun-16 

02-Jun-17 

02-Jun-17 

A50. 

CP- 

Review Water Conservation Plan 

20 

274 

15-Jun-16 

13-JUI-16 

19-JUI-17 

15-Aug-17 

A50. 

CP- 

Address Comments Water Conservation Plan 

10 

274 

14-Jul-16 

27-JUI-16 

16-Aug-17 

29-Aug-17 

A50. 

CP- 

Resubmit & Approve Water Conservation Plan 

20 

274 

28-JUI-16 

24-Aug-16 

30-Aug-17 

27-Sep-17 

Submittals Due NTP-)-120 

122 

233 

02-May-16 

21-Oct-16 

29-Mar-17 

27-Sep-17 

Verification and Validation Plan - Final 

71 

233 

14-Jul-16 

21-Qct-16 

04-May-17 

27-Sep-17 

A32I 

CP- 

Prepare Submittal Documents - Verification & Validation Ran- Final 

15 

202 

14-JUI-16 

03-Aug-16 

04-May-17 

24-May-17 

A32! 

CP- 

QA/QC Review - Verification & Validation Plan - Final 

5 

202 

04-Aug-16 

10-Aug-16 

25-May-17 

01-Jun-17 

A33I 

CP- 

Submit - Verification & Validation Plan - Final 

1 

202 

11-Aug-16 

11-Aug-16 

02-Jun-17 

02-Jun-17 

A33 

CP- 

Review - Verification & Validation Ran- Final 

20 

233 

12-Aug-16 

09-Sep-16 

19-JUI-17 

15-Aug-17 

A33: 

CP- 

Address Comments - Verification & Validation Ran- Final 

10 

233 

12-Sep-16 

23-Sep-16 

16-Aug-17 

29-Aug-17 

A33: 

CP- 

Resubmit & Approve - Verification & Validation Plan - Final 

20 

233 

26-Sep-16 

21-Oct-16 

30-Aug-17 

27-Sep-17 

Environmental Compliance Plan 

96 

259 

02-May-16 

15-Sep-16 

29-Mar-17 

27-Sep-17 

A49! 

CP- 

Prepare Environmental Compliance Plan Submittal Documents 

40 

228 

02-May-16 

27-Jun-16 

29-Mar-17 

24-May-17 

A49! 

CP- 

QA/QC Review Environmental Compliance Plan 

5 

228 

28-Jun-16 

05-Jul-16 

25-May-17 

01-Jun-17 

A49! 

CP- 

Submit Environmental Compliance Plan 

1 

228 

06-JUI-16 

06-Jul-16 

02-Jun-17 

02-Jun-17 

A49! 

CP- 

Review Environmental Compliance Plan 

20 

259 

07-JUI-16 

03-Aug-16 

19-JUI-17 

15-Aug-17 

A49! 

CP- 

Address Comments Environmental Compliance Plan 

10 

259 

04-Aug-16 

17-Aug-16 

16-Aug-17 

29-Aug-17 

A49! 

CP- 

Resubmit & Approve Environmental Compliance Plan 

20 

259 

18-Aug-16 

15-Sep-16 

30-Aug-17 

27-Sep-17 

Submittals Due NTP-i-180 (Baseline Design) 

179 

176 

02-May-16 

17-Jan-17 

15-Sep-16 

27-Sep-17 

V&VSubmitta 

- Design 

96 

259 

02-May-16 

15-Sep-16 

29-Mar-17 

27-Sep-17 

A92! 

CP- 

Prepare Submittal Documents - V&V Submittal - Design 

40 

228 

02-May-16 

27-Jun-16 

29-Mar-17 

24-May-17 

A93I 

CP- 

QA/QC Review - V&V Submittal - Design 

5 

228 

28-Jun-16 

05-Jul-16 

25-May-17 

01-Jun-17 

A93 

CP- 

Submit - V&V Submittal - Design 

1 

228 

06-JUI-16 

06-JUI-16 

02-Jun-17 

02-Jun-17 

A93: 

CP- 

Review - V&V Submittal - Design 

20 

259 

07-JUI-16 

03-Aug-16 

19-JUI-17 

15-Aug-17 

A93: 

CP- 

Address Comments - V&V Submittal - Design 

10 

259 

04-Aug-16 

17-Aug-16 

16-Aug-17 

29-Aug-17 

A93. 

CP- 

Resubmit & Approve - V&V Submittal - Design 

20 

259 

18-Aug-16 

15-Sep-16 

30-Aug-17 

27-Sep-17 

RAM AIbcation Report 

96 

259 

02-May-16 

15-Sep-16 

29-Mar-17 

27-Sep-17 

A88. 

CP- 

Prepare Submittal Documents - RAM A location Report 

40 

228 

02-May-16 

27-Jun-16 

29-Mar-17 

24-May-17 

A88I 

CP- 

QA/QC Review - FtAM Allocation Report 

5 

228 

28-Jun-16 

05-JUI-16 

25-May-17 

01-Jun-17 


2016 


N D 


2017 


J F 


i Revie^ -iContractor RAM prograpi plan;- Draft 


M 


N D 


2018 


raft 


Plan - Final 


□ Address Cdmmen^ -|Cohtractor RAM Program Plan|- Draft 
1 1 Resubmit & Approve ^ Contractor FtAMlProgram Plan; - Di 
q4-C)ct-l6, Contractor FtAM Program P|an - Final 
□ : Prepare Submittal Documents!- Contractor RAM Program 
I : QA/QC Review f Contractor FiAM Program Plan - Final 
11 Submit - Contractor RAM Prograrn Plan - Final I 
r I : Review -iContractor ram program Ftlan:- Final 

P Address Corntfienis-;Cohtractor RAM Program Pian;-Final; 

I I Resubmit & Approve n Contractor RAM iPrOgralm Plan!-Final 
;15-:Sep-16, Sustainability Management Plan 


□I Prepare SustainabilityIManagementPlah Subrriittal Dbcumerits 
D QA/QC Review Sustainability Management Plan ; 

I Submit Sustainability IManagementPlah ; ; ; 

I I Review Sustainability; ManagementIPian ; ; 

;□ ;Address Comments ;Sustainability; Managem;ent;Plar 
l~~l IReSubmit & Approve Sustainability Managernent Plan 
24-Aug-16, Water Conservation Plan; (WCFt) 

Prepare Water Conservation PlanSubmitty Documents; 

;QA/QC Review Water Conservation Plan! ; ; ; 

;Submit Water Conservation Plan ;;;;;; 


□ 


□ 


Review Water Cdnservatioh Plan i ; ; ; ; 

Address Comments water Conservation Plan ; 
f I ; Resubmit SApprove VVater Conservation Plan 
21/Qdt-16, Submittals Due NTP +; 120 


Final 


na 


an - Fi 
bn Plan 


21^0ct-16, Verification and Validation Ran 
□ FlrepareiSubmittal pocurrients - Verification & ValidatK 
;D QA/QC; Review - Verification &;Validation;Plan - Fi 
I Submit;- Verification '& \/alid;ation Plan;- Final; 

I I Review - Verification;&Validation Rart- Final 
; □ ; Address Comments - Yerification;&Validation 
□ ; Resubmit SApprove - yerifica^ri & Validati 
;15-;Sep-16, Environmental Compliance Plan 
Prepare Environmental Compliance Plan Subrhittal Documents 
D QA/QC iReVieW Environmental Compliance Plan ; 

I Submit Environmental Compliance ;Plan ; ; ; 

1 1 FteviewEnvironmental CemplianceiPian | | 

;□ ;Address Comments;Environmental Compliance;Pla;i 
l~^ 'Resubmit^Approve Enyironmental Cbmpliahce 
^^^^^^^^^;i7;jart-17, SUbmittais DuelNIP 


;15-;Sep-16, V&V Submittal-; Design 
Prepare Submittal Documents - V&V Submittal |- Design 
D QA/QC ;Review - V&V Submittal;-Design ; ; ; 

I pubmit r V&V pubmlttal-;Design ; ; ; ; ; 

I I Review/V&V Submittal -I DeSigh ; ; ; ; 

□ ;Adgress Comments;- V&V Sufimittal -; De;sign 
l~~l |ReSubmit& Approve - V&V Submittal - Design 
;15-Sep-16, RAM Allocation;Report 
□; Prepare Submittal pocument^ - pAlt/l Allocation Rpport 
D QA/QC IReVieW-RAM Aliocatioh Report III 


Plan 

180 {Baseline Design) 


2019 


Rah - Final 


nal 

- Final 


A M J 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finisn 

Late Start 

Late Finisn 

A88( 

CP- 

Submit - RAM Allocation Report 

1 

228 

06-JUI-16 

06-JUI-16 

02-Jun-17 

02-Jun-17 

A88' 

CP- 

Review - RAM A location Report 

20 

259 

07-Jul-16 

03-Aug-16 

19-JUI-17 

15-Aug-17 

A88I 

CP- 

Address Comments - RAM A location Report 

10 

259 

04-Aug-16 

17-Aug-16 

16-Aug-17 

29-Aug-17 

A88! 

CP- 

Resubmit & Approve - RAM A location Report 

20 

259 

18-Aug-16 

15-Sep-16 

30-Aug-17 

27-Sep-17 

Baseline Design Report 

83 

95 

16-Sep-16 

17-Jan-17 

03-Feb-17 

02-Jun-17 

A51I 

CP- 

Prepare Baseline Design Report Submittal Documents 

30 

95 

16-Sep-16 

27-Dct-16 

03-Feb-17 

17-Mar-17 

A51( 

CP- 

QA/QC Review Baseline Design Report 

2 

95 

28-Qct-16 

31-Qct-16 

20-Mar-17 

21-Mar-17 

A5r 

CP- 

Submit Baseline Design Report 

1 

95 

OI-Nov-16 

OI-Nov-16 

22-Mar-17 

22-Mar-17 

A5r 

CP- 

Review Baseline Design Report 

20 

95 

02-NOV-16 

01-Dec-16 

23-Mar-17 

20-Apr-17 

A5r 

CP- 

Address Comments Baseline Design Report 

10 

95 

02-Dec-16 

15-Dec-16 

21-Apr-17 

04-May-17 

A5r 

CP- 

Resubmit & Approve Baseline Design Report 

20 

95 

16-Dec-16 

17-Jan-17 

05-May-17 

02-Jun-17 

Aesthetic Design Review for Non-Station Structure Report 

96 

95 

02-May-16 

15-Sep-16 

15-Sep-16 

02-Feb-17 

A73I 

CP- 

Prepare Submittal Documents - Aestnetic Design Review for Non-Stati 

40 

95 

02-May-16 

27-Jun-16 

15-Sep-16 

09-NOV-16 

A73' 

CP- 

QA/QC Review - Aesthetic Design Review for Non-Station Structure R 

5 

95 

28-Jun-16 

05-JUI-16 

IO-Nov-16 

16-NOV-16 

A73I 

CP- 

Submit-Aesthetic Design Review for Non-Station Structure Report 

1 

95 

06-JUI-16 

06-Jul-16 

17-NOV-16 

17-NOV-16 

A73! 

CP- 

Review - Aestnetic Design Review for Non-Station Structure Report 

20 

95 

07-Jul-16 

03-Aug-16 

18-NOV-16 

19-Dec-16 

A74( 

CP- 

Address Comments - Aestnetic Design Review for Non-Station Structu 

10 

95 

04-Aug-16 

17-Aug-16 

20-Dec-16 

04-Jan-17 

A74 

CP- 

Resubmit & Approve - Aesthetic Design Review for Non-Station Struct; 

20 

95 

18-Aug-16 

15-Sep-16 

05-Jan-17 

02-Feb-17 

Design Submittals 

348 

437 

02-May-16 

18-Sep-17 

31-Oct-16 

13-Jun-19 

Type Selection Reports of Third Party Structures 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A16( 

CP- 

Prepare Submittal Documents - Type Selection Reports of Third Party 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A16 

CP- 

QA/QC Review - Type Selection Reports of TWrd Party Structures 

5 

178 

28-Jun-16 

05-Jul-16 

15-Mar-17 

21-Mar-17 

A16: 

CP- 

Submit - Type Selection Reports ofTnird Party Structures 

1 

178 

06-JUI-16 

06-Jul-16 

22-Mar-17 

22-Mar-17 

A16: 

CP- 

Review-Type Selection Reports ofTnird Party Structures 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A16. 

CP- 

Address Comments - Type Selection Reports ofTnird Party Structures 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A16I 

CP- 

Resubmit & Approve - Type Selection Reports ofTnird Party Structures 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Contractor Self Certification - Baseline 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A36. 

CP- 

Prepare Submittal Documents - Contractor Self Certification - Baseline 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A9i: 

CP- 

QA/QC Review - Contractor Self Certification - Baseline 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A9i: 

CP- 

Submit - Contractor Self Certification - Baseline 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A91. 

CP- 

Review - Contractor Self Certification - Baseline 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A91I 

CP- 

Address Comments - Contractor Self Certification - Baseline 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A91I 

CP- 

Resubmit & Approve - Contractor Self Certification - Baseline 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Contractor Self Certification - Milestone 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A92: 

CP- 

Prepare Submittal Documents - Contractor Self Certification - Miletstone 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A92. 

CP- 

QA/QC Review - Contractor Self Certification - Miletstone 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A92I 

CP- 

Submit - Contractor Self Certification - Miletstone 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A92( 

CP- 

Review - Contractor Self Certification - Miletstone 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A92' 

CP- 

Address Comments - Contractor Self Certification - Miletstone 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A92I 

CP- 

Resubmit & Approve - Contractor Self Certification - Miletstone 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

V&VSubmitta 

- Milestone 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A9r 

CP- 

Prepare Submittal Documents - V&V Submittal - Milestone 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A91I 

CP- 

QA/QC Review - V&V Submittal - Milestone 

5 

178 

28-Jun-16 

05-Jul-16 

15-Mar-17 

21-Mar-17 

A91! 

CP- 

Submit - V&V Submittal - Milestone 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A92I 

CP- 

Review - V&V Submittal - Milestone 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A92 

CP- 

Address Comments - V&V Submittal - Milestone 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A92: 

CP- 

Resubmit & Approve - V&V Submittal - Milestone 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Verification and Validation Plan - Update 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A33. 

CP- 

Prepare Submittal Documents - Verification & Validation Han- Update 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A33I 

CP- 

QA/QC Review - Verification & Validation Plan - Update 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


N D 


2017 


M 


M 


I §ub(nit ^ Ram Allopation iReport; 


N D 


2018 


2019 


I 1 Review-RAMAIIdcat!on|Report ; ; ; ; ; 

□ Address Comments;-RAM AIIOcationiReport ; 
l~^ 'Resubmit^Approve- RAMAlocation Report 

:i7lJan-17, Baseline: Delsigh Report 


Prepare Baseline Design ReportiSubmittal Documents ; 

D QA/QC Review Baseline Design Report ; ; ; ; ; 

I Submit Baseline Design Report : 
i | I Review Baseline Design Report; ;;;;;; 

: : □ lAddreSs Comments iBaSeline Design Report; ; ; 

; ; ; I I ;Resubmit;&Approve Baseline Design; Report ; 

^ i15-Sep-16AestHetio Design Review for Non-Station Structure Report 


Prepare Submittal Documents - Aestnetic Design Review for; Non-StatiOn Structure Report 
[) CiA/CC Review - Aesthetic Design Review for Non-Slatipn Structure Report 
I Submit Aesthetic; Design Review for Non^Station Structure: Report ; 

I I Review ^ Aestnetic Design Review for Non;-Station structure Report 
;□ Address Gorrimehtsi-Aesthetic Design Review for Non-Station Structure 
rn iResubmit&Approve-Aesthetic Design Rev!ew:for :Noh-Station struct 

18-Sep-l7, Design Submitfc 


Rei 

tur 

als 


:15-Sep-16, TypelSelbction Reports ofThird Party Structures : 
Prepare Submittal Documents - type Selection Reports of Third;Party Striictu 


p QA/QC Review - Type Seledtiori Reports of Third! Party Structures 
I Submit / Type Selection Reports of;Tni:rd Party Structures 
I I Review-Type Selection Reports of'Third Party Structures ; ; ; 

□ ; Address Comments;- Type;Sei;ection Reports of Third Party Structures 
rn ;Resubmit;&Approve; - Type Seiecton;Reports of Thjrd Party Structup 
T5-Sep-16, Cdntiiactdr Self Ceiitiflciatidn -IBaselihe 
Prepare Submittal Documents - Contractor :Self Certification :- Baseline: 

P QA/QC Review - Contractor Self Certification;- Baseline 
I Submit / Contractor self Certifidatidn-iBaSelihe I I 
I I Review;-Contractor Self Certification-;Baseline ; 

;□ Address GorrimehtsI-Cdntiiactdr Self Ceirtificatidn-IBaselihe I 
rn iResubmit&Approve;-Contractor Self Certification / Baseline 
;15-Bep-l6, Cdnti’actdr Self ;Cei;tiflc!atipn -'Milestone 


□: prepare Submittal Documents - Contractor ;Self Certification / MiletStorte 
D QA/QC ;ReYiew - Contractor;Self Certification;- M;iletstone 
I Submit - Contractor Self Cerlifidatidn-'Miletstone 
I I Review;-Contractor Self Certification-; Mi tetstone 

;□ 'Address (porrlmehts;-Cdnti’actdr Self Certifioatipn-'Milets^onp 
m IReSubmit&Apprdvel-Contractor Self Certifidatidn / Miletstone 
;15-;Sep-16, V&V Submittal-; Mil'estpne; 


Prepare Submittel Documents - y&V Submiittal Milestone 
D QA/QC ;Review - V&VSubmittal;-Milestone ; ; ; 

1 $ubmit / V&V $ubmittal-;Milestone; ; ; ; ; ; 

I I Review/V&V Submittal -I Milestone ; ; ; ; 

□ 'Address Comments;- V&V Submittal -; Mil;estpne; 
rn 'Resubmit & Approve - V&V Submittal - Milestone 
;15-Sep-16, Verification and;Validation;Plan -;Update 
Prepare Submittal Qocumentc - yerification & yalipatidn Flan - plpdke 
D QA/QC IRe\>ieW - Verification & Validation Plart - Update 


port 
e Report 


A M J 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A33( 

CP- 

Submit - Verification & Validation Plan - Update 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A33' 

CP- 

Review - Verification & Validation Ran- Update 

20 

178 

07-Jul-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A33I 

CP- 

Address Comments - Verification & Validation Ran- Update 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A33! 

CP- 

Resubmit & Approve - Verification & Validation Plan - Update 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Copy of Third-Party Design Submittais and Approvais 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A81I 

CP- 

Prepare Submittal Documents - Copy of Third-Party Design Submittals 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A81! 

CP- 

QA/QC Review - Copy of Third-Party Design Submittals SApprovals 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A82( 

CP- 

Submit- Copy ofThird-Party Design Submittals SApprovals 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A82 

CP- 

Review- Copy of Third-Rarty Design Submitlals SApprovals 

20 

178 

07-Jul-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A82: 

CP- 

Address Comments - Copy of Third-Rarty DesignSubmitlals SApprov 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A82: 

CP- 

Resubmit & Approve - Copy of Third-Party Design Submittals &Appro\ 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Maintainabiiity Demonstration Pian and Procedure 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A30. 

CP- 

Prepare Submittal Documents - Maintainability Demonstration Plan & 1 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A301 

CP- 

QA/QC Review - Maintainability Demonstration Plan & Procedure 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A30I 

CP- 

Submit - Maintainability Demonstration Plan & Procedure 

1 

178 

06-JUI-16 

06-Jul-16 

22-Mar-17 

22-Mar-17 

A30' 

CP- 

Review - Maintainability Demonstration Plan & Procedure 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A30I 

CP- 

Address Comments - Maintainability Demonstration Plan & Procedure 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A30! 

CP- 

Resubmit & Approve - Maintainability Demonstration Plan & Procedure 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Corrective Maintenance Anaiysis Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A29I 

CP- 

Prepare Submittal Documents - Corrective Maintenance Analysis Repor 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A29! 

CP- 

QA/QC Review - Corrective Maintenance Analysis Report 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A30I 

CP- 

Submit - Corrective Maintenance Analysis Report 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A30 

CP- 

Review - Corrective Maintenance Analysis Report 

20 

178 

07-Jul-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A30: 

CP- 

Address Comments - Corrective Maintenance Analysis Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A30: 

CP- 

Resubmit & Approve - Corrective Maintenance Analysis Report 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Reiiabiiity-Centered Maintenance Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A90: 

CP- 

Prepare Submittal Documents - Reliability-Centered Maintenance Rep 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A90: 

CP- 

QA/QC Review - Reliability-Centered Maintenance Report 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A90. 

CP- 

Submit - Reliability-Centered Maintenance Report 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A901 

CP- 

Review - Reliability-Centered Maintenance Report 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A90( 

CP- 

Address Comments - Reliability-Centered Maintenance Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A90' 

CP- 

Resubmit & Approve - Reliability-Centered Maintenance Report 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Maintenance Manuais 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A89( 

CP- 

Prepare Submittal Documents - Maintenance Manuals 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A89' 

CP- 

QA/QC Review - Maintenance Manuals 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A89I 

CP- 

Submit - Maintenance Manuals 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A89! 

CP- 

Review - Maintenance Manuals 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A90( 

CP- 

Address Comments - Maintenance Manuals 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A90 

CP- 

Resubmit & Approve - Maintenance Manuals 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Historicai Product Maintainabiiity Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A89( 

CP- 

Prepare Submittal Documents - Historical Product Maintainability Repor 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A89 

CP- 

QA/QC Review - Historical Product Maintainability Report 

5 

178 

28-Jun-16 

05-Jul-16 

15-Mar-17 

21-Mar-17 

A89: 

CP- 

Submit - Historical Product Maintainability Report 

1 

178 

06-JUI-16 

06-Jul-16 

22-Mar-17 

22-Mar-17 

A89: 

CP- 

Review - Historical Product Maintainability Report 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A89. 

CP- 

Address Comments - Historical Product Maintainability Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A891 

CP- 

Resubmit & Approve - Historical Product Maintainability Report 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Nominai 60% Construction Drawings 

96 

178 

02-May-16 

15-Sep-16 

31-Dct-16 

02-Jun-17 

A80( 

CP- 

Prepare Submittal Documents - Nominal 60% Construction Drawings 

40 

127 

02-May-16 

27-Jun-16 

31-Qct-16 

28-Dec-16 

A80 

CP- 

QA/QC Review - Nominal 60% Construction Drawings 

5 

127 

28-Jun-16 

05-JUI-16 

29-Dec-16 

05-Jan-17 

A80: 

CP- 

Submit - Nominal 60% Construction Drawings 

1 

127 

06-JUI-16 

06-JUI-16 

06-Jan-17 

06-Jan-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


2016 


N D 


2017 


J F 


M 


M 


I $ub(nit ^ Verification & Vglidgtion Pl;an ^ Update 


N D 


2018 


M 


A S O N D 


2019 


dure 


I 1 Fteview-Verification & Validation Ran ^ Update ;;;;;; 

□ Address Comments;-verification & Validation Ran r Update : ; 

l~^ 'Resubmit^Approve-Verificatjon;& Validation F|lan;-Update ; 

:15-Sep-16, COpylof Third-Rarty DSsign Submittals and Approvals: 

Prepare Submittal Documents - Copy of Third-Party Design $ubmittals;&Approvals 
p QA/QC Review - Cpopy of Third-Party Design Submittals! & Approvals 
I Submit r Copylof Third-Party Design Submittals SApprovals 
I I Fteview-Cppy;of Thirjd-Fiarty DesignSubrnitlals&Apprcivals 

□ lAddreSs Comments I- Cbpyi of Third-Party DSsign Submittals SApprOvall! 
rn ;Resubmit:&Approve; - Copy of ;Third-Party Design Submittals ;& Approvals 

i15-Sep-16, Mainteinability pernonstratiori Plan and Procedlure 
Prepare Submittal Documents - Maintainability; Demonstration Plan;& Procedu 
P CiA/GtC Review - lyiairltaihability Demohstr;atipn F|lan'&Procredure ' ■ 

I Submit ^ Maintainability Demonstration Plan & Procedure ; ; ; ; 

I I Ftevipwr Maintainabil;ity pernonstratiori Plan & Procedure ; ; ; 

p Address Gorrimehtsi- MainteinabilSty pernonpratiori Plan & Priocedurie 
rn iResubmit&Approve-iviainiainabiiity iDemonstration Plan & Procei 
;15-Sep-l6, COTrective lyiairitenanpeAhalysis Report 
prepare Submittal Documents - Corrective iMaintehanCeAnalysis Report 
D QA/QC ;Review - Cori:ect;ive;MaintenariceAnalysis Report ; ; ; 

I Submit - Ccarrective Mairitenance Analysis! Report ; ; ; ; ; 

I I Review;-Corrective Maintenance Analysis Report ; ; ; ; 

P Address Gorrimehts!-Corrective MairitenandeAhalysis Reporit 
I I iReSubmit&Apprbve;-Corrective Maintenance Analysis Report 
;15-;Sep-16, Reliability-Centered Maintenance Report 
Prepare Submittal pocUments - Reliability-Ceritered Mairlteriance Report 
D QA/QC iReview - Reliability-Centered Maintenance Report : 

I Submit / Reliability-Centered Maintenance Report ; ; ; ; ; 

I I Review/Reliability-Centered Maintenance Report ; ; ; ; 

;□ ;Address Comments;-Reliability-Centered Maintenance Report 
l~p iResubmit&Approve-Fteliabiliity-Centered Maintenance Repcirt 
!15-Sep-16, Maintenance Manuals ; 

Prepare Submittal pocuments - Maintenance Manuals 
D QA/QC Review - Maintenance Manuals ! ! 

I Submit r Maintenance Manuals ; ; ; ; ; 

I 1 Fteview-Maintenance Manuals! ; ; ; 

□ ;Address Comments;- Maintenance Manuals 
Cp !Repubmit&Approve - Maintenance Manuals 

I15-Sepl-16, Histolricai PfodUct Maihtaiinability Report 
Prepare Submittal Documents - l-listbrical Product Maintainability Ftepcjrt 


p QA/QC Review - Histbridal Product Maintainability Fiepcirt ; ; ; 

I Submit / Historical Product Maintainability Report ; ; ; ; ; 

I ) Fteviewr Historical Prodijict Maintainability Report ; ; ; ; 

□ lAddreSs Comrnehtsl-Historical product Maihtaihabilitil Report 
rn !Resubmit;& Approve; - Historical product Maintainability Rppoirt 
!15-Sep-16, Nominal !60% Construction Drawings 
Prepare Submittal Documents - Nominal 60% Construction Drawings 
p CiA/CtC'Review- fiJorriingl 60% Coristructipn prawings ; ; ; ; 

I Submit / NOmihal 60% construction Drawings ;;;;;; 


A S 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


ID 

WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 

A80: 

CPi 

Review - Nominal 60% Construction Drawings 

20 

127 

07-JUI-16 

03-Aug-16 

09-Jan-17 

06-Feb-17 

1 

A80. 

CPi 

Address Comments - Nominal 60% Construction Drawings 

10 

127 

04-Aug-16 

17-Aug-16 

07-Feb-17 

21-Feb-17 

1 

A80I 

CPi 

Resubmit & Approve - Nominal 60% Construction Drawings 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Nominal 90% Construction Drawings and Early Bridge Drawings 

81 

127 

04-Aug-16 

29-NOV-16 

07-Feb-17 

02-Jun-17 

■ A80I 

CPi 

Prepare Submittal Documents - Nominal 90% Construction Drawings 

30 

127 

04-Aug-16 

15-Sep-16 

07-Feb-17 

21-Mar-17 

1 A80' 

CPi 

QA/QC Review - Nominal 90% Construction Drawings 

5 

127 

16-Sep-16 

22-Sep-16 

22-Mar-17 

28-Mar-17 

1 A80I 

CPi 

Submit - Nominal 90% Construction Drawings 

1 

127 

23-Sep-16 

23-Sep-16 

29-Mar-17 

29-Mar-17 

1 A80! 

CPi 

Review - Nominal 90% Construction Drawings 

20 

127 

26-Sep-16 

21-Qct-16 

30-Mar-17 

27-Apr-17 

1 A81I 

CPi 

Address Comments - Nominal 90% Construction Drawings 

5 

127 

24-Dct-16 

28-Dct-16 

28-Apr-17 

04-May-17 

1 A8r 

CPi 

Resubmit & Approve - Nominal 90% Construction Drawings and Early 

20 

127 

31-Qct-16 

29-NOV-16 

05-May-17 

02-Jun-17 

Design Life and Durability Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

■ A86I 

CPi 

Prepare Submittal Documents - Design Life & Durability Report 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

1 A86' 

CPi 

QA/QC Review - Design Life & Durability Report 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

1 A86I 

CPi 

Submit - Design Life & Durability Report 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

1 A86! 

CPi 

Review - Design Life & Durability Report 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

1 A87I 

CPi 

Address Comments - Design Life & Durability Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

1 A87 

CPi 

Resubmit & Approve - Design Life & Durability Report 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Final Design Report 

88 

437 

15-May-17 

18-Sep-17 

08-Feb-19 

13-Jun-19 

■ A17I 

CPi 

Prepare Submittal Documents - Final Design Report 

40 

437 

15-May-17 

ll-Jul-17 

08-Feb-19 

05-Apr-19 

1 A17! 

CPi 

QA/QC Review - Final Design Report 

2 

437 

12-JUI-17 

13-JUI-17 

08-Apr-19 

09-Apr-19 

1 A18I 

CPi 

Submit - Final Design Report 

1 

437 

14-JUI-17 

14-JUI-17 

10-Apr-19 

10-Apr-19 

1 A79' 

CPi 

Review - Final Design Report 

20 

437 

17-Jul-17 

11-Aug-17 

11-Apr-19 

08-May-19 

1 A79I 

CPi 

Address Comments - Final Design Report 

5 

437 

14-Aug-17 

18-Aug-17 

09-May-19 

15-May-19 

1 A79! 

CPi 

Resubmit & Approve - Final Design Report 

20 

437 

21-Aug-17 

18-Sep-17 

16-May-19 

13-Jun-19 

Design and Code Analysis Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

■ A74I 

CPi 

Prepare Submittal Documents - Design & Code Analysis Report 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

1 A74! 

CPi 

QA/QC Review - Design & Code Analysis Report 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

1 A75I 

CPi 

Submit - Design & Code Analysis Report 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

1 A75 

CPi 

Review - Design & Code Analysis Report 

20 

178 

07-Jul-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

1 A75: 

CPi 

Address Comments - Design & Code Analysis Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

1 A75: 

CPi 

Resubmit & Approve - Design & Code Analysis FJeport 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Survey Reports 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

■ A8i: 

CPi 

Prepare Submittal Documents - Survey Reports 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

1 A8i: 

CPi 

QA/QC Review - Survey Reports 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

1 A81 

CPi 

Submit - Survey Reports 

1 

178 

06-JUI-16 

06-Jul-16 

22-Mar-17 

22-Mar-17 

1 A81i 

CPi 

Review - Survey Reports 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

1 A81I 

CPi 

Address Comments - Survey Reports 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

1 A8r 

CPi 

Resubmit & Approve - Survey Reports 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Hydrology and Hydraulics Reports 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

■ A76I 

CPi 

Prepare Submittal Documents - Hydrology & Hydraulics Reports 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

1 A76' 

CPi 

QA/QC Review - Hydrology & Hydraulics Reports 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

1 A76I 

CPi 

Submit - Hydrology & Hydraulics Reports 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

1 A76! 

CPi 

Review - Hydrology & Hydraulics Reports 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

1 A77I 

CPi 

Address Comments - Hydrology & Hydraulics Reports 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

1 A77 

CPi 

Resubmit & Approve - Hydrology & Hydraulics Reports 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Geotechnical Investigation Plan 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

■ 

AMI 

CPi 

Prepare Submittal Documents - Geotechnical Investigation Plan 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

1 

A78: 

CPi 

QA/QC Review - Geotechnical Investigation Plan 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

1 

A78. 

CPi 

Submit - Geotechnical Investigation Plan 

1 

178 

06-JUI-16 

06-Jul-16 

22-Mar-17 

22-Mar-17 

H 

A78I 

CPi 

Review - Geotechnical Investigation Plan 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 


2016 


N D 


2017 


M 


M 


A S 


N D 


2018 


M 


M 


□I Prepare Sutimittel Documents - Design Life & Durability Report 
D QA/QC Review - Design life & Durabillity Report 
I Submit r Design Ljfe & Durability Report ; ; 

I I Review^ Design Life & Durability Report I 

;□ ;Address Cornmepts;- Design Life & Durability Report 


cn 


Resubmit SApprOve-Design Lifei& Durability Report ; ; ; 

18lSep-17, Final Design Report 
] Prepare Subrriitta] Documents - Final Desi 


C 


I IQA/QC Review -iFinai Design Report 
I iSubmiti - Final Design Report 
r~l Reyievy - Final Design FtepOrt 


Address Commei 


P~l ; Resubmiti&Appfove - Final 
15-Sep-16, Desipn and Code Analysis Report I 


ntsl- Final; Design Report 

n Ftepprt 


Prepare Submittal Documents - Design ;& Code Analysis Report 
p QA/QC Review - Design i& Code Analysis Report i 
I Submits Design&CodeAnatysis Report : : : : 

I I FteviewL Design & Code Analysis Ftepprt ; ; ; 

□ I Address Corrtmentsl- Design & Code Analysis Report 
rn ;Resubmit:&Approve;-Design & CbdeiAnalysis Report 
i15-Sep-16, Survey Reports! 

Prepare Submittal Documents - Survey iReports ; ; 

P CiA/GiC Review - Survey iReports ;;;;;; 

I Submit r survey Reports: 

1 1 Fteview ^ Survey Fteports; 

;□ Address Gorrimehtsi-Survey Reports! ; ; ; 

rn ;Resubmit&Approve-Survey Reports ! ! 

!l5-Sep-l6, Flydrplogy and Hydraulics Reports 
Pfepare Submittal Documents - FlydfolOgy & FiydrauliOs Reports 
P QA/QC Review - Hydrology Si Ftydrauljcs Reports ! 

I Submit - FlydrOlogy &!Flydraulics Reports ! ; ; ; 

1 1 Review;-FlydrOlogy & Flydraulics Reports; ; ; 

;□ Addreps Corrjmehts!- Flydrplogy & Flydraulics Fiepprts 
m IReSubmit&ApprOvei-Flydtolopy & FiydrauliOs Reports 
;15-;Sep-1Q, Gpotechpical Investigation Plan ; 

Prepare Submittal Documents - Geotechnical Investigation Plan 
D QA/QC ;Review - Geotechnical investigation Plan ; 

I $ubmit r Geotechnical Inyeptigation Plan ; ; ; ; 

I I Review-GOotechhicai IrIveStigatioh Pllan ; I I 


Desigi 


gs 


il Review;- Npminal gOpL Cpngtruptiop Drawings 

p Address GorrimehtsI-Nominal!60% Construction Drawjngs 
rn iResubmit&Approve;-Nominal; 60% Construction Drawings 

29-Npv-!l6, Nominal 90%iConstructlon Drawings and! Early Bridge Dra* 
Prepare Submittal Documents r Nominal 90% Construction Drawings 
D ; QA/QC Reviewh Nominal ;90% Construction Drawings ; 

I! Submit - Norhinal 90% Construction Drawings ! ; ; ; 

□ : Review - Nominal 9b%!Construction iDrawings : 

D; Address Comments - Norhinal 90% Construction Drawings 
I I ! Resubmit SApproVe -!Nominai 9!0%!Cohstructlon!Drawihgs and Early Bridge 
W ;15-;Sep-16, Design Life and; Durability; Report 


N D 


2019 


ign 


Report 


A M J 


Drawings 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A78( 

CP- 

Address Comments - Geotechnical Investigation Plan 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A78' 

CP- 

Resubmit & Approve - Geotechnical Investigation Plan 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Type Selection Report, including Type Selection Memo, Major Reports, and Supp 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A78I 

CP- 

Prepare Submittal Documents - Type Selection Report, including Type 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A78! 

CP- 

QA/QC Review - Type Selection Report, including Type Selection Men 

5 

178 

28-Jun-16 

05-Jul-16 

15-Mar-17 

21-Mar-17 

A79I 

CP- 

Submit - Type Selection Report, including Type Selection Memo, Majoi 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A15' 

CP- 

Review - Type Selection Report, including Type Selection Memo, Majc 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A15I 

CP- 

Address Comments - Type Selection Report, including Type Selection 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A15! 

CP- 

Resubmit & Approve - Type Selection Report, includingType Selection 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Trackbed Analysis Report 

96 

178 

02-May-16 

15-Sep-16 

17-Jan-17 

02-Jun-17 

A86( 

CP- 

Prepare Submittal Documents - Trackbed Analysis Report 

40 

178 

02-May-16 

27-Jun-16 

17-Jan-17 

14-Mar-17 

A86 

CP- 

QA/QC Review - Trackbed Analysis Report 

5 

178 

28-Jun-16 

05-JUI-16 

15-Mar-17 

21-Mar-17 

A86: 

CP- 

Submit - Trackbed Analysis Report 

1 

178 

06-JUI-16 

06-JUI-16 

22-Mar-17 

22-Mar-17 

A86: 

CP- 

Review - Trackbed Analysis Report 

20 

178 

07-JUI-16 

03-Aug-16 

23-Mar-17 

20-Apr-17 

A86. 

CP- 

Address Comments - Trackbed Analysis Report 

10 

178 

04-Aug-16 

17-Aug-16 

21-Apr-17 

04-May-17 

A861 

CP- 

Resubmit & Approve - Trackbed Analysis Report 

20 

178 

18-Aug-16 

15-Sep-16 

05-May-17 

02-Jun-17 

Pre-Construction Submittals 

81 

95 

18-Jan-17 

12-May-17 

05-Jun-17 

27-Sep-17 

Comprehensive Quality Manual 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A50: 

CP- 

Prepare Comprehensive Quality Manual Submittal Documents 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A50: 

CP- 

QA/QC Review Comprehensive Quality Manual 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A50: 

CP- 

Submit Comprehensive Quality Manual 

1 

100 

23-Feb-17 

23-Feb-17 

18-JUI-17 

18-JUI-17 

A50: 

CP- 

Review Comprehensive Quality Manual 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A50: 

CP- 

Address Comments Comprehensive Quality Manual 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A50: 

CP- 

Resubmit & Approve Comprehensive Quality Manual 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

Contractor Self Certification - Construction 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A94( 

CP- 

Prepare Submittal Documents - Contractor Self Certification - Construi 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A94' 

CP- 

QA/QC Review - Contractor Self Certification - Construction 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A94I 

CP- 

Submit - Contractor Self Certification - Construction 

1 

100 

23-Feb-17 

23-Feb-17 

18-JUI-17 

18-JUI-17 

A94! 

CP- 

Review - Contractor Self Certification - Construction 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A95( 

CP- 

Address Comments - Contractor Self Certification - Construction 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A95 

CP- 

Resubmit & Approve - Contractor Self Certification - Construction 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

V&V Submitta 

- Construction 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A94I 

CP- 

Prepare Submittal Documents - V&V Submittal - Construction 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A94 

CP- 

QA/QC Review - V&V Submittal - Construction 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A94: 

CP- 

Submit - V&V Submittal - Construction 

1 

100 

23-Feb-17 

23-Feb-17 

18-Jul-17 

18-JUI-17 

A94: 

CP- 

Review - V&V Submittal - Construction 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A94. 

CP- 

Address Comments - V&V Submittal - Construction 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A941 

CP- 

Resubmit & Approve - V&V Submittal - Construction 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

Ready for Construction Submittals 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A82. 

CP- 

Prepare Submittal Documents - Ready for Construction Submittals 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A821 

CP- 

QA/QC Review - Ready for Construction Submittals 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A82I 

CP- 

Submit - Ready for Construction Submittals 

1 

100 

23-Feb-17 

23-Feb-17 

18-Jul-17 

18-JUI-17 

A82' 

CP- 

Review - Ready for Construction Submittals 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A82I 

CP- 

Address Comments - Ready for Construction Submittals 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A82! 

CP- 

Resubmit & Approve - Ready for Construction Submittals 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

Key Personal Resumes 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A35: 

CP- 

Prepare Submittal Documents - Key Personal Resumes 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A35: 

CP- 

QA/QC Review - Key Personal Resumes 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A35. 

CP- 

Submit - Key Personal Resumes 

1 

100 

23-Feb-17 

23-Feb-17 

18-Jul-17 

18-JUI-17 

A351 

CP- 

Review - Key Personal Resumes 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


2016 


N D 


2017 


M 


M 


N D 


2018 


;□ Adfiress (Jornmeptsi- G^otech^ical Investigation Pian 


M 


M 


N D 


2019 


i~~i iResubmit&Apprbve-Geotectinicai Investigation Pjan I ;;;;;; 

:15-;Sep-16, TypelSeiection Report; inciudinglType Selection Memo, Major Reports 
mittai Documents - type Seieqtiorj Report, including Type Beiectibn Merno, ;MaJ 
lew - Type selection Report, irtciuding Type Seibctibn Merno,:MaJor Reports, & 


Prepare Butji 
D QA/QC ReV 
I Submit rTyi 
i 1 Review 
□ lAddreS: 

> T5. 


p QA/( 
I Subi 

a 

□ 


'QC 

mit 


□ 


Resubmit 


Report: : : ; ; ; 

SApprove;-Trackbed Anaiysis; Report I I I I 

12-May-17, Pre-Constructioin Subrhittais 


05-May4l7,: Coimprehensive Quaiity Manuai : 
r~i ;Prepare Gomprehensive Quaiity Manuai Butjmittai Doduments 
D: QA/QIC RevliewiComprehensiVe QualityiMainuai : : : 

I; Submit Gomprehensive Quaiity Manuai; : : : : : 

□ ; Review Comprehensive Quaiity Manuai: ; ; ; ; 

□ Address Comments Comprehensive Quaiity Manuai; 
i 1 Resubrnit & Approve Corriprehensiye Cjuaiity Manuai; 
05-Mayl17,: Contractor S6if Certification - Construction 


▼ 

□ 


Prepare Submittal Documents r Contractor Self Certification -iConstructjon 
D ; QWQC Review - Contractor Self Certification -iCohstruction 
I: Submit-:ContractorSe:lf Certification - Construction : 
r I ; Review -;Cohtra;ctor Self Certification - Construction 

□ Address comments-iContractof self Certification - Construction 
; □ Resubniit & Approve Contractor Self Certification - Construction 
CI5-May-17,;v&ySubmittal-Construction ; 


r~l ; Prepare Submittal Documents f V&V Submittal Construction 
D ; Q^QC Review;-V&V Submittal-;Cohstruct;ion; ; ; 

i: submit - V&V submittal - Construction I I ; I I 

□ ; Review-;V&y Submitta) - Construction ; ; ; ; 

□ Address Cbmrnents -iV&V SUbrnittal - Construction 
I 1 Resubmit SApprove-; V&V Submittal - Construction 
d5-Mayr17,; Ready for Constfuc^ion'Submiltals 
I I I Prepare Subnhittai DbcUmehts f Ready foir Cbnstrudtiori SUbrnittal 
D ; QA/Qt Review;- Ready for Construction Subm;itta(s 
i; SUbniit-Ready for Construction Submittals: : 

r I ; Review -;Ready;for;Construction Submittals 

Cp Address Cbmrnents-;Ready;forlConstructionlSupmittals 
I I ResUbrriit &Ap[3roye-: Ready for CdnstfuctioniSubmittalS 
Q5-Maytl7,; Key Personal; Resumes 
l~~l :Prepare Subrnittal Documents - Key Personal Resumes 
D: QA/Q;C Revilew;- Key Personal Resu; 

I; Spbrnit - key Personal'Resurries 
I I : Review-IKey PersdnallReSurhes 


Reports ; ; ; 

& Su pporti ng: Reports 


- Type Selection Report) includingType Selection Memo, Major Reports,: & Supporting:: 
s Comments:- Type:Sel;ecti:on Report; includ:ing:Type Selection Memo, Major Reports,: 

ubmit&Approve - Type Selection;Report;, including;Type Selection Menio, Major Reports) & Supporting Reports 
•Sep-16, Trackbed AnalysisiReport: : : 

Prepare Submittal Documents - trackbed Analysis Report 
Reyievy- Trackbed Analysis Report 
Trackbed Analysis IReport; ; 

:eview - Trackbed Arialys is Rejxrrt; 

Address Comments:- Trackbed ArtalySisl 


and Supporting Reports 
or Reports, SSuppoiling Repo 
Supporting Reports: 


irts 


pe Selection Report,; including ;Type Selection Memo, Major Reports,;& Supporting ;Reports 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


Activity Name 


Original 

Duration 


Total Float 


Early Start 


Early Finish 


Late Start 


I 


Late Finish 


A35( 

CP- 

Address Comments - Key Personal Resumes 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A35' 

CP- 

Resubmit & Approve - Key Personal Resumes 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

Design Variance Requests 

81 

95 

18-Jan-17 

12-May-17 

05-Jun-17 

27-Sep-17 

A83( 

CP- 

Prepare Submittal Documents - Design Variance Requests 

20 

95 

18-Jan-17 

14-Feb-17 

05-Jun-17 

30-Jun-17 

A83 

CP- 

QA/QC Review - Design Variance Requests 

5 

95 

15-Feb-17 

22-Feb-17 

03-JUI-17 

IO-Jul-17 

A83: 

CP- 

Submit - Design Variance Requests 

1 

95 

23-Feb-17 

23-Feb-17 

ll-Jul-17 

ll-Jul-17 

A83: 

CP- 

Review - Design Variance Requests 

30 

95 

24-Feb-17 

07-Apr-17 

12-JUI-17 

22-Aug-17 

A83. 

CP- 

Address Comments - Design Variance Requests 

5 

95 

10-Apr-17 

14-Apr-17 

23-Aug-17 

29-Aug-17 

A831 

CP- 

Resubmit & Approve - Design Variance Requests 

20 

95 

17-Apr-17 

12-May-17 

30-Aug-17 

27-Sep-17 

Demoiition Pian 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A85. 

CP- 

Prepare Submittal Documents - Demolition Plan 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A85I 

CP- 

QA/QC Review - Demolition Plan 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A85( 

CP- 

Submit - Demolition Plan 

1 

100 

23-Feb-17 

23-Feb-17 

18-JUI-17 

18-JUI-17 

A85' 

CP- 

Review - Demolition Plan 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A85I 

CP- 

Address Comments - Demolition Plan 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A85! 

CP- 

Resubmit & Approve - Demolition Plan 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

GBR-C 



76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A77I 

CP- 

Prepare Submittal Documents - GBR-C 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A77! 

CP- 

QA/QC Review - GBR-C 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A78( 

CP- 

Submit - GBR-C 

1 

100 

23-Feb-17 

23-Feb-17 

18-JUI-17 

18-JUI-17 

A78 

CP- 

Review - GBR-C 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A78: 

CP- 

Address Comments - GBR-C 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A14' 

CP- 

Resubmit & Approve - GBR-C 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

Geotechnicai Reports and aii Technicai Memoranda 

76 

100 

18-Jan-17 

05-May-17 

12-Jun-17 

27-Sep-17 

A7T 

CP- 

Prepare Submittal Documents - Geotechnical Reports & all Technical 

20 

100 

18-Jan-17 

14-Feb-17 

12-Jun-17 

IO-Jul-17 

A77: 

CP- 

QA/QC Review - Geotechnical Reports & all Technical Memor&a 

5 

100 

15-Feb-17 

22-Feb-17 

ll-Jul-17 

17-JUI-17 

A77- 

CP- 

Submit - Geotechnical Reports Sail Technical Memor&a 

1 

100 

23-Feb-17 

23-Feb-17 

18-JUI-17 

18-JUI-17 

A771 

CP- 

Review - Geotechnical Reports Sail Technical Memor&a 

20 

100 

24-Feb-17 

23-Mar-17 

19-JUI-17 

15-Aug-17 

A77I 

CP- 

Address Comments - Geotechnical Reports &all Technical Memor&a 

10 

100 

24-Mar-17 

07-Apr-17 

16-Aug-17 

29-Aug-17 

A77' 

CP- 

Resubmit & Approve - Geotechnical Reports & all Technical Memor&a 

20 

100 

10-Apr-17 

05-May-17 

30-Aug-17 

27-Sep-17 

BNSF Realignment Submittals 

251 

127 

02-May-16 

01-May-17 

02-May-16 

30-Qct-17 

Project Startu 

3 

22 

0 

02-May-16 

01-Jun-16 

02-May-16 

01-Jun-16 

A48' 

CP- 

Tepographic Survey 

22 

0 

02-May-16 

01-Jun-16 

02-May-16 

01-Jun-16 

A48' 

CP- 

Geotechnical Engineering 

22 

0 

02-May-16 

01-Jun-16 

02-May-16 

01-Jun-16 

Final Realignment Design Wasco 

251 

127 

02-May-16 

01-May-17 

02-May-16 

30-Dct-17 

A51I 

CP- 

Conceptual Design Drawings 

10 

0 

02-May-16 

13-May-16 

02-May-16 

13-May-16 

A51I 

CP- 

Railroad Meeting and Review 

20 

0 

16-May-16 

13-Jun-16 

16-May-16 

13-Jun-16 

A51I 

CP- 

30% Design Drawings 

20 

0 

14-Jun-16 

12-JUI-16 

14-Jun-16 

12-JUI-16 

A51I 

CP- 

Railroad Meeting and Review 

20 

0 

13-JUI-16 

09-Aug-16 

13-JUI-16 

09-Aug-16 

A48' 

CP- 

60% Design Drawings 

39 

0 

10-Aug-16 

04-Qct-16 

10-Aug-16 

04-Qct-16 

A48' 

CP- 

Railroad Meeting and Review 

20 

127 

05-Qct-16 

OI-Nov-16 

11-Apr-17 

08-May-17 

A48' 

CP- 

90% Design Drawings 

40 

127 

02-NOV-16 

30-Dec-16 

09-May-17 

05-JUI-17 

A48' 

CP- 

Railroad Meeting and Review 

20 

127 

03-Jan-17 

31-Jan-17 

06-JUI-17 

02-Aug-17 

A48' 

CP- 

Final Design Drawings 

22 

127 

01-Feb-17 

03-Mar-17 

03-Aug-17 

01-Sep-17 

A48' 

CP- 

Railroad Review 

40 

127 

06-Mar-17 

01-May-17 

05-Sep-17 

30-Qct-17 

Final Shoofly Design 

123 

124 

05-Qct-16 

04-Apr-17 

06-Apr-17 

28-Sep-17 

A48! 

CP- 

Shoofly Design Drawings 

33 

124 

05-Qct-16 

18-NOV-16 

06-Apr-17 

22-May-17 

A48! 

CP- 

Railroad Meeting and Review 

20 

124 

21-NOV-16 

20-Dec-16 

23-May-17 

20-Jun-17 

A48! 

CP- 

Final Design Drawings 

30 

124 

21-Dec-16 

03-Feb-17 

21-Jun-17 

02-Aug-17 

A48! 

CP- 

Railroad Review 

40 

124 

06-Feb-17 

04-Apr-17 

03-Aug-17 

28-Sep-17 


2016 


Coni 


N D 


2017 


M 


A M 


01-Jun-16, Project 
iphic Surve; 
eotechnical Engi 


iceptugl Design Dravyi 
Railroad Meeting 
30% Design Drawi 


mgs ; ; ; ; ; 

Railroad Meetjng and Review ; ; 

60%l DeSigh DtaWingP I I 

I i Rai I road Meeti ng and Review 
1 I i i 90% IDesign Drawings 


Stai 

y 

heel 


N D 


2018 


M 


M 


N D 


2019 


ddress Cpmrpenfs -;Key Persona) Resurpes 
I 1 Resubniit & Approve Key Personaj Resui 
12-May-17, Design Variance Requests 
Prepare Subrnittal Documents j Design N^riance Requests 
QA/QC Review!- Design Variance Requests 
Spbrnit - Design Variance Requests ; ; 

Review! - Design yariance Requests 
D Address Comments r Design Variance Requei 
Resubmit & Approve - Design yariance R 
05-May117,! Dehnolitioh Plan ! 


Sts 
equests 


r~l iPrepare Submittal Documents r Demolition Plan; 

D ; QjVQC Review-Demolition Plan! ; ; ; 

l! Submit - Demolition Plan !!!!!! 
r I ! Rdviow-iPomolitinh Plan ; ; ; ; ; 

! □ Address COmrtienls-!Dernol!itioh Plan ! 

I 1 Resubrpit & ApproveDernoiitioin Pjan 
q5-iytayji7: C3^-C T ; : : : : 

r~i !Prepare Submittal Documents r GBR-C ! 

D; QA/QC Review;-GBR-C ;;;;;; 

|! SUbrrlit - GBR-C ;;;;;;;; 

□ ; Review-;GB;R-C ;;;;;;; 

! □ Address Cornrhenls -!GBR-C ; ; ; 

I 1 Resubmit & Approve-; GBR-C ; ; 

q5-May-17,; Geotechnical Reports and all Technical Mernoranda 
I I IPrepare Subriiittai Dbculmehts ^ Geotechhicai Reports & all Technical Membr&a 
Di QA/QC Revi;ew;-Geotechnical Reports ;& ajI Technical MemorSa 
|! Subrnit-GeotecihnicalReports &!all Tecjhnical Memor&a 
I I ! Review-iGeotechnicallReports &all!Technical!Memor&a 

[j| Address Cornrhents-;Geotechnica| Reports & all;Te(!hnical;Memor&a 
I I ResUbrrtit & Approve-iGeoteChriical Reports & all Technical Memo!r&a! 
0j-May-;17, ;BNSF Realignment Submittals 


rtup 


irmg 


W 01-May-:17, IFihal Realignhieht Design WaSco 


mgs 

Review 


I I Railroad Meeting and Review 
I I Pina] Design Drawings 




□ Railroad RdvieW 


Q4-Apr-t7, Final S;hoqfly pesign 
Shbofly Design Drawings ! ! 

I I ! Railroad Meeting and Fieview 
I I 1 Final Design Prawings 




□ Railroad RPvidw 


A M J 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Originai 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Final Realignment Design KImberllna 

199 

134 

02-Jun-16 

17-Mar-17 

18-JUI-16 

27-Sep-17 

A51I 

CP- 

60% Design Drawings 

56 

31 

02-Jun-16 

19-Aug-16 

18-Jul-16 

04-Oct-16 

A51I 

CP- 

Raiiroad Meeting and Review 

20 

134 

22-Aug-16 

19-Sep-16 

07-Mar-17 

04-Apr-17 

A51I 

CP- 

90% Design Drawings 

40 

134 

20-Sep-16 

I 4 -N 0 V-I 6 

05-Apr-17 

31-May-17 

A51! 

CP- 

Raiiroad Meeting and Review 

20 

134 

I 5 -N 0 V-I 6 

14-Dec-16 

01-Jun-17 

28-Jun-17 

A51! 

CP- 

Finai Design Drawings 

23 

134 

15-Dec-16 

19-Jan-17 

29-Jun-17 

01-Aug-17 

A51! 

CP- 

Raiiroad Review 

40 

134 

20-Jan-17 

17-Mar-17 

02-Aug-17 

27-Sep-17 

CPUC Approval 

109 

216 

14-Jun-16 

I 5 -N 0 V-I 6 

30-Aug-16 

27-Sep-17 

A48' 

CP- 

CPUC Site Diagnostic Meeting 

1 

54 

14-Jun-16 

14-Jun-16 

30-Aug-16 

30-Aug-16 

A48I 

CP- 

Draft CPUC Exhibits /Appiication 

20 

54 

15-Jun-16 

13-JUI-16 

31-Aug-16 

28-Sep-16 

A48I 

CP- 

CPUC Review 

20 

216 

14-JUI-16 

10-Aug-16 

24-May-17 

21-Jun-17 

A48I 

CP- 

Finai Appiication and Raiiroad Concurrence Letter 

48 

216 

11-Aug-16 

18-Oct-16 

22-Jun-17 

29-Aug-17 

A48I 

CP- 

Appi icati on Approvai 

20 

216 

19-Oct-16 

I 5 -N 0 V-I 6 

30-Aug-17 

27-Sep-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J 


N D 


2017 


2018 


M 


J J 


N D 


M 


M 


2019 


A S 


ATC Submittals 


180 


296 02-May-16 18-Jan-17 06-Jul-17 


23-Mar-18 


A51790 1 CP- 1 ATC Design Drawings 

90 

296 

02-May-16 

07-Sep-16 

06-Jul-17 

09-NOV-17 

A51800 1 CP- ATC Review 

20 

296 

08-Sep-16 

05-Oct-16 

IO-Nov-17 

11-Dec-17 

A51810ICP- Final ATC Drawings 

30 

296 

06-Oct-16 

I 6 -N 0 V-I 6 

12-Dec-17 

25-Jan-18 

A51820ICP- ATC Review 

40 

296 

I 7 -N 0 V-I 6 

18-Jan-17 

26-Jan-18 

23-Mar-18 

Right of Way Acquisition 

469 

247 

02-May-16 

13-Aug-17 

22-Aug-16 

17-Apr-18 


Group 1 (Sta. 4440 - 4542) 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

A7350 ! CP- 1 Group 1 ROW Complete 

0 

579 


27-Aug-16 


29-Mar-18 

RW - M6501 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 


A361 iCP- ! ROW Parcel FB-54-0751-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 1 

RW - M6502 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A36I CP- ROW Parcel FB-54-0751-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A36' CP- 1 ROW Parcel FB-54-0752-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A36I CP- j ROW Parcel FB-54-0753-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A36! CP- 1 ROW Parcel FB-54-0755-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A37( 1 CP- ROW Parcel FB-54-0756-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A37 1 CP- ROW Parcel FB-54-0757-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

RW - M6503 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

■ 

A37: 1 CP- ROW Parcel FB-15-0001-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A37: 1 CP- ROW Parcel FB-15-0001-2 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

RW - M6504 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

■ 

A37. i CP- i ROW Parcel FB-15-0001-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A371 ICP- 1 ROW Parcel FB-15-0001-2 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A37I iCP- 1 ROW Parcel FB-15-0002-1 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 

1 

A37' ICP- 1 ROW Parcel FB-15-0002-2 

118 

579 

02-May-16 

27-Aug-16 

02-Dec-17 

29-Mar-18 


Group 2 (Sta. 4542 - 4656) 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

[ A9720 i CP- I Group 2 ROW Complete 

0 

380 


06-Sep-16 


21-Sep-17 

RW - M6505 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

■ 

A37! 1 CP- ROW Parcel FB-15-0003-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

1 

A37I 1 CP- ROW Parcel FB-15-0003-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6506 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

■ 

A38I ICP- 1 ROW Parcel FB-15-0003-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

1 

A38 ICP- 1 ROW Parcel FB-15-0003-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

1 

A38: ICP- 1 ROW Parcel FB-15-0003-3 

128 

380 

02-May-16 

|06-Sep-16 I 

17-May-17 

21-Sep-17 

RW - M6507 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

■ 

A38: ICP- 1 ROW Parcel FB-15-0003-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

□ 

A38. 1 CP- ROW Parcel FB-15-0003-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 




W ;17iMar-17, Final;Realignmpnt pegign Kitjibgrlin;a 


g i 60% Design Drawings | | 

□ : Raiiroad Meeting and Review 
i ' ' i ;90% Design Drawings 

: □□ Railroad Meeting:and 
; ; ; i i ; Finai Design;Drawi 

: : : : i i : Rai i road Rev 


Re 


iview 

ngs 

iew: 


:15-:N0V-16, CPUCApprOvai 
CPUC;Site Diagnostic Meeting; ; ; 

IDraft CPUC Exhibits l/Appiitatibn I 
rn CPUC Review ; ; ; ; ; 

i ^ ^ i : Firiai Application and Raiiroad 

; □ iAppiication Approval 

: 18-Jah-17, ATC Subi 


Zl ATC Design Drawings I 
i 1 ATC;Review ; ; ; 

Firiai ATC Drawings: 
I I :ATC Review 


^ 27-Aug-16, Group 1 (Sta. 444:0 - 
4 Group 1 Row Cornplete ; 

■ir 27-AUg-16," RW : M6 SoV" T j ^ 
□; ROW Parcel FB-54-0751 h 1 
^27-Aug-16, RW:-M65p2 : 

□: ROW Parcel FB-54-0751^1 
□: Rpvy Parcel FB-54-0752p 

""" "-54-0753nY";"" 

.- 54 -O 755 P 
.-54-0756p 
-54-0757,1 

■ M6503 I 

-15-0601TY j ^ 

-15-0001h2 

■ M65p4 : 
-15-0001^1 
-15-O0O1-2 


454 


□: ROW parcel FB-I 
□; ROW Parcel FB-I 
□: RDvy Parcel FB-I 
□: ROW Parcel fb-i 
^ 27-Aug-l6, RW- I 
□: ROW ParceVFB-' 
□; ROW Parcel FB- 
y 27-Aug-16, RW - I 
□; ROW Parcel fb-' 
□: ROW Parcel FB- 


□; ROW parcel FB-15-0002,1 
□; ROW Pgrce;! FB- 15 - 0 Q 02 j 2 
^ p6-Sepp6,:Grpup:2{Sta;4542 
♦ Group 2 R6w:Co:mptete: 

^ p6-Sepp6,;R\/y - (VI6S05; 

Z] ROW PercbTFB-15-6003-2 j"" 
ig ROW Parcel FB-i5-Q003-1 
^ p6-Sep-16,;R\A/ - ^5061 
j ROW Parcel RB-15-d003-1 
ITOW Parcel FB-l5-d003-2 


□ ROW Parcel FB-15-0003-3 
^ 66-Sepi16,;RW - M6507; 

Z ROW Parcel FB-15-q003-1 

□ ROW Parcel FB-I 5-0003-2 


Cohcu 

mittals 


13-Aug-17: 


4666) 


, Right 


Letter 


of Way Adquisitibn 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

_L 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A381 

CP' 

ROW Parcel FB-15-0003-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A38I 

CP' 

ROW Parcel FB-15-0006-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A38' 

CP' 

ROW Parcel FB-15-0006-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6508 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A38I 

CP' 

ROW Parcel FB-15-0003-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39 

CP' 

ROW Parcel FB-15-0006-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39: 

CP' 

ROW Parcel FB-15-0006-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39: 

CP' 

ROW Parcel FB-15-0006-4 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39. 

CP' 

ROW Parcel FB-15-0006-5 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A38! 

CP' 

ROW Parcel FB-15-0003-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6509 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39I 

CP' 

ROW Parcel FB-15-0006-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39' 

CP' 

ROW Parcel FB-15-0006-4 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39I 

CP' 

ROW Parcel FB-15-0006-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A391 

CP' 

ROW Parcel FB-15-0006-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6510 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A39! 

CP' 

ROW Parcel FB-15-0006-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40( 

CP' 

ROW Parcel FB-15-0006-4 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6511 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40 

CP' 

ROW Parcel FB-15-0007-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40: 

CP' 

ROW Parcel FB-15-0007-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40: 

CP' 

ROW Parcel FB-15-0007-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40. 

CP' 

ROW Parcel FB-15-0007-4 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A401 

CP' 

ROW Parcel FB-15-0008-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6512 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40I 

CP' 

ROW Parcel FB-15-0007-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40' 

CP' 

ROW Parcel FB-15-0007-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40I 

CP' 

ROW Parcel FB-15-0007-5 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A40! 

CP' 

ROW Parcel FB-15-0009-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6513 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A41( 

CP' 

ROW Parcel FB-15-0010-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A4r 

CP' 

ROW Parcel FB-15-0011-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

RW - M6514 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A4i: 

CP' 

ROW Parcel FB-15-0011-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A4i: 

CP' 

ROW Parcel FB-15-0011-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A41. 

CP' 

ROW Parcel FB-15-0011-3 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A411 

CP' 

ROW Parcel FB-15-0012-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A41( 

CP' 

ROW Parcel FB-15-0013-1 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

A4r 

CP' 

ROW Parcel FB-15-0013-2 

128 

380 

02-May-16 

06-Sep-16 

17-May-17 

21-Sep-17 

Group 3 (Sta. 4656 - 4753) 

88 

361 

02-May-16 

28-Jul-16 

28-Apr-17 

24-Jul-17 

A9730 

CP' 

Group 3 ROW Complete 

0 

361 


28-JUI-16 


24-JUI-17 

RW - M6515 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A41I 

CP' 

ROW Parcel FB-15-0011-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A41! 

CP' 

ROW Parcel FB-15-0012-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42I 

CP' 

ROW Parcel FB-15-0013-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42 

CP' 

ROW Parcel FB-15-0013-2 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42: 

CP' 

ROW Parcel FB-15-0014-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42: 

CP' 

ROW Parcel FB-15-0014-2 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

RW - M6516 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42. 

CP' 

ROW Parcel FB-15-0014-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 1 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


A M J J 


N D 


2017 


F M 


A M 


2018 


J FMAMJ J ASOND 


2019 


A S 


] ROW Parcel FB-15-Q003-3 


ri ROW Parcel FB- 

□ ROW Parcel FB- 
06 -Sep-16,iR\/y - 

□ ROW Parcel FB- 

□ ROW Parcel FB- 
3 RbW P^rcfefFB- 

□ ROW Parcel FB- 
ROW Parcel PB- 

□ ROW parcel FB- 
^ 06-Sep^16,;RW - 


15-0006-1 

15-0006-2 

M6508 

15-0003-1 

15-0006-1 

15-0006-3 

15-0006-4 

15-0OO6-5 

15-0003-2 

M6509 


ri ROW Parcel FB- 

□ ROW Parcel FB- 
ROW Parcel PB- 

□ ROW Parcel FB- 
^ 06-Sep-16,;RW - 
3 RbW P^rcfefFB- 

□ ROW Parcel FB- 
06-Sep-16,|R\/y - 

□ ROW parcel FB- 

□ ROW Parcel FB- 


15-0006-3 

15-0006-4 

15-0OO6-2 

15-0006-1 

ivBSIO 

is-oooe-V 

15-0006-4 

(VI6511 

15-0007-1 

15-0007-2 


ri ROW Parcel FB- 

□ ROW Parcel FB- 
ROW Parcel PB- 

^ 06-Sepn16,;RW - 

□ ROW Parcel PB- 
3 RbW P^rcfefFB- 

□ ROW Parcel FB- 
ROW Parcel PB- 

^ 06-Sepn16,:RW - 

□ ROW Parcel PB- 


15-q00W3 

15-0007-4 

15-0008-1 

M6512 

15-0007-1 

15-0007-3 

15-0007-5 

15-0009-1 

M6513 

15-0010-1 


Zg ROW Parcel PB-IO-OOII-I 
^ 06-Sep^16,;RW - M6514 
ROW Parcel PB-IO-OOII-I 
!□ ROW Parcel FB-15-00111-2 
IZI ROW Parcel pB-i5-Q011;-3 
nil" ROW P^rcfeTpB-IS-qoiiV 
!□ ROW Parcel RB-15-0013-1 
Row Parcel PB-l5-qoi3-2 
28-J01-16, Group 3:{Ste. 4656 - 4753) 
G:roup3:ROW Coniplete : 


28-JUI-16, FtW- M6516 
ROW Parcel FB-13-o6l1-il 
ROW Parcel F$-l5-0qi2^1 
ROW Parcel FB-15-0013il 
ROW Pgrce;! FB-15-0013 j 2 
ROW Parcel FB-15-0qi4il" 
ROW Parcel FB-13-o6l4i2 
2$-JuI- 16, RW^ M$51B 
ROW Parcel FB-15-0014^1 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 






I 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A421 

CP' 

ROW Parcel FB-15-0015-1 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42I 

CP' 

ROW Parcel FB-15-0016-1 

88 

361 

02-May-16 

28-Jul-16 

28-Apr-17 

24-JUI-17 

A42' 

CP' 

ROW Parcel FB-15-0016-2 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

Group 4 (Sta. 4753-4819) 88 361 02-May-16 28-Jul-16 28-Apr-17 24-Jul-17 | 

A9740 

CP' j Group 4 ROW Complete 

0 

361 

28-JUI-16 


24-JUI-17 1 

RW - M6517 

88 

361 

02-May-16 

28-Jul-16 

28-Apr-17 

24-JUI-17 

A42I 

CP' 

ROW Parcel FB-15-0016-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A42! 

CP' 

ROW Parcel FB-15-0016-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43I 

CP' 

ROW Parcel FB-15-0016-3 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43 

CP' 

ROW Parcel FB-15-0019-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

RW - M6518 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43: 

CP' 

ROW Parcel FB-15-0015-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43: 

CP' 

ROW Parcel FB-15-0015-3 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43. 

CP' 

ROW Parcel FB-15-0016-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A431 

CP' 

ROW Parcel FB-15-0016-2 

88 

3611 02-May-16 

28-Jul-16 

28-Apr-17 

24-JUI-17 

A43I 

CP' 

ROW Parcel FB-15-0016-3 

88 

3611 02-May-16 

28-Jul-16 

28-Apr-17 

24-JUI-17 

A43' 

CP' 

ROW Parcel FB-15-0017-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43I 

CP' 

ROW Parcel FB-15-0018-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A43! 

CP' 

ROW Parcel FB-15-0018-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44( 

CP' 

ROW Parcel FB-15-0019-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

RW - M6519 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44 

CP' 

ROW Parcel FB-15-0016-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-Jul-17 

A44: 

CP' 

ROW Parcel FB-15-0019-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-Jul-17 

A44: 

CP' 

ROW Parcel FB-15-0019-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

RW - M6520 

88 

361 

02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A441 

CP' 

ROW Parcel FB-15-0020-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44( 

CP' 

ROW Parcel FB-15-0020-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44' 

CP' 

ROW Parcel FB-15-0021-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44I 

CP' 

ROW Parcel FB-15-0021-2 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

A44. 

CP' 

ROW Parcel FB-15-0019-1 

88 

3611 02-May-16 

28-JUI-16 

28-Apr-17 

24-JUI-17 

Groups (Sta.4819-5191) 88 447 02-May-16 28-Jul-16 23-Jul-17 18-Oct-17 | 

A9750 1 CP' 1 Group 5 ROW Complete 

0 

4471 |28-Jul-16 


18-Oct-17 

RW - M6521 

88 

447 

02-May-16 

28-Jul-16 

23-Jul-17 

18-Oct-17 

A44! 

CP' 

ROW Parcel FB-15-0021-1 

88 

447102-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45I 

CP' 

ROW Parcel FB-15-0021-2 

88 

447102-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45 

CP' 

ROW Parcel FB-15-0021-3 

88 

447102-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45: 

CP' 

ROW Parcel FB-15-0021-4 

88 

447102-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45: 

CP' 

ROW Parcel FB-15-0023-1 

88 

447102-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45. 

CP' 

ROW Parcel FB-15-0023-3 

88 

447102-May-16 I28-Jul-16 

23-JUI-17 

18-Oct-17 

A451 

CP' 

ROW Parcel FB-15-0023-5 

88 

447! 02-May-16 !28-Jul-16 

23-JUI-17 

18-Oct-17 

A45( 

CP' 

ROW Parcel FB-15-0023-6 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45' 

CP' 

ROW Parcel FB-15-0023-7 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

RW - M6522 

88 

447 

02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A45I 

CP' 

ROW Parcel FB-15-0021-1 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A45! 

CP' 

ROW Parcel FB-15-0021-2 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A46I 

CP' 

ROW Parcel FB-15-0021-3 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A46 

CP' 

ROW Parcel FB-15-0021-4 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A46: 

CP' 

ROW Parcel FB-15-0023-1 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A46: 

CP' 

ROW Parcel FB-15-0023-3 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 

A46. 

CP' 

ROW Parcel FB-15-0023-5 

88 

447! 02-May-16 |28-Jul-16 

23-JUI-17 

18-Oct-17 


2016 


M J J 


S O 


N D 


2017 


J F M 


RQVV Pgrcet FB-ig-OQIS^I 


M 


ROvy Parcel FB-15-0016^1 
ROW Parcel FB-13-0016^2 
28-JL1I-I6, Group4i{Sta. 4753-4819) 
G:roup4ROW Conlpiete : 

28-Jgl-l6, RW-M6517 ; 

ROW Parcel FB-IS-Opie^l | 

ROW Parcel FB-15-0016H2 
RpVV Parcel FB-l5-0p16-3 
ROW parcel FB-15-0019n1 
28-JUI-16, FiW-M651B : 

ROW Parcel FB-15-0p15^2 f 
ROW Parcel FB-15-0015^3 
RpVV Parcel FB-l5-0p16-1 
ROW parcel FB-15-0016n2 
RpW Parcel FB-15-0616^3 
"row Parcel FB-V5-0p17p 
RpW Parcel FB-15-0018H1 
RpVV Parcel FB-l5-0p18-2 
ROW parcel FB-15-0019^1 
28-JUI-16, FiW-M6519 ; 

ROW Parcel FB-15-0p16^2 f 
RpW Parcel FB-15-0019^1 
RpVV Parcel FB-l5-0p19-2 
28-JUI-16, RWn M6520 I 
RpW Parcel FB-15-0620P 
ROW Parcel FB-15-0p20^2 | 

RpW Parcel FB-15-0021n1 
RpVV Parcel FB-l5-0p21-2 
ROW parcel FB-15-0019^1 
28-JUI-16, Group 5;(Sta. 4819 - 5191) 
Group5ROyv Cornplete I 
28-JUI-16, RW^ M6521 ; 

RpVV Parcel FB-l5-0p21p 
ROW parcel FB-15-0021n2 
RpW Parcel FB-15-0621-3 
ROW Parcel FB-15-0p21^4 | 

RpW Parcel FB-15-0023H1 
Rpvy Parcel FB-l5-0p23^3 
ROW Parcel FB-15-0023^5 
RpW Parcel FB-15-0023-6 
"row Parcel "FB-V5-0p23^7" "l" 
28-JUI-16, FtW^ M6522 i 
ROW Parcel FB-l5-0p21^1 
ROW Parcel FB-15-0021n2 
ROW Pgrce;! FB-15-0021 j3 
"row Parcel "FB-V5-0p21^4" 

ROW Parcel FB-15 -o623h1 
ROvV Parcel FB-l5-0p23^3 
ROW parcel FB-15-0023^5 


S O N D 


2018 


J FMAMJ J ASOND 


2019 


A S 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duraticn 

Tctal FIcat 

Early Start 

Early Finish 

Late Start 

Late Finish 

A461 

CP- 

ROW Parcel FB-13-0023-6 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A46I 

CP- 

ROW Parcel FB-13-0023-7 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

RW - M6523 

88 

447 

02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A46' 

CP- 

ROW Parcel FB-13-0022-1 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A46I 

CP- 

ROW Parcel FB-13-0022-2 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A46! 

CP- 

ROW Parcel FB-13-0024-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47( 

CP- 

ROW Parcel FB-13-0024-4 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

RW - M6524 

88 

447 

02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47 

CP- 

ROW Parcel FB-13-0022-1 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47: 

CP- 

ROW Parcel FB-13-0023-1 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47: 

CP- 

ROW Parcel FB-13-0023-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47. 

CP- 

ROW Parcel FB-13-0023-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A471 

CP- 

ROW Parcel FB-13-0023-6 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47( 

CP- 

ROW Parcel FB-13-0023-7 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A47' 

CP- 

ROW Parcel FB-13-0024-1 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A47I 

CP- 

ROW Parcel FB-13-0024-2 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A47! 

CP- 

ROW Parcel FB-13-0024-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48( 

CP- 

ROW Parcel FB-13-0024-4 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48 

CP- 

ROW Parcel FB-13-0024-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

RW - M6525 

88 

447 

02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48: 

CP- 

ROW Parcel FB-13-0024-1 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48: 

CP- 

ROW Parcel FB-13-0024-2 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

RW - M6526 

88 

447 

02-May-16 

28-JUI-16 

23-Jul-17 

18-Oct-17 

A48. 

CP- 

ROW Parcel FB-13-0023-2 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A481 

CP- 

ROW Parcel FB-13-0023-4 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

RW - M6527 

88 

447 

02-May-16 

28-Jul-16 

23-Jul-17 

18-Oct-17 

A48( 

CP- 

ROW Parcel FB-13-0023-2 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48' 

CP- 

ROW Parcel FB-13-0023-4 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A48I 

CP- 

ROW Parcel FB-13-0023-1 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A48! 

CP- 

ROW Parcel FB-13-0023-2 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49( 

CP- 

ROW Parcel FB-13-0023-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49 

CP- 

ROW Parcel FB-13-0023-4 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49: 

CP- 

ROW Parcel FB-13-0023-3 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49: 

CP- 

ROW Parcel FB-13-0023-6 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49. 

CP- 

ROW Parcel FB-13-0023-8 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A491 

CP- 

ROW Parcel FB-13-0023-9 

88 

4471 02-May-16 

28-Jul-16 

23-JUI-17 

18-Oct-17 

A49( 

CP- 

ROW Parcel FB-13-0023-10 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49' 

CP- 

ROW Parcel FB-13-0023-11 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49I 

CP- 

ROW Parcel FB-13-0026-1 

88 

4471 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

A49! 

CP- 

ROW Parcel FB-13-0026-2 

88 

447 02-May-16 

28-JUI-16 

23-JUI-17 

18-Oct-17 

Group6(Sta. 5191 -5245) 137 312 02-May-16 03-Oct-16 26-Sep-17 01-Mar-18 | 

A9760 

CP- 1 Group 6 ROW Complete 

0 

312 


03-Oct-16 


01-Mar-18 I 

RW - M6529 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

A30: 

CP- 

ROW Parcel FB-13-0027-1 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

A30. 

CP- 

ROW Parcel FB-13-0027-2 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

A301 

CP- 

ROW Parcel FB-13-0027-3 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

> 

Ul 

0 

CP- 

ROW Parcel FB-13-0027-4 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

A30' 

CP- 

ROW Parcel FB-13-0027-3 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

A30I 

CP- 

ROW Parcel FB-13-0027-6 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 

RW - M6528 

137 

312 

02-May-16 

03-Oct-16 

26-Sep-17 

01-Mar-18 


2016 


M J J 


S O 


N D 


2017 


J F M 


M 


A S 


O N D 


2018 


J FMAMJ J ASOND 


2019 


A S 




I 


RQVV Pgrcet Fe-15-0023i6 
"row Parcel FB-V5-O023^7 
28-JUI-16, RW^ M6523 I 
RpVV Parcel FB-l5-O022p 
ROW parcel FB-15-0022n2 
ROW Parcel FB- 15 - 0624-3 
ROW Parcel FB-15-0p24-4 | 
28-JUI-16, RWH M6524 : 

RpVV Parcel FB-l5-0p22p 
ROW parcel FB-15-0023^1 
RpW Parcel FB-15-0023^3 
ROW Parcel FB-15-0023^5" : " 
RpW Parcel FB-13-0023^6 
RpVV Parcel FB-l5-0p23-7 
ROW parcel FB-15-0024n1 
RpW Parcel FB- 15 - 0624-2 
ROW Parcel FB-15-0p24^3 | 
RpW Parcel FB-13-0024H4 
RpVV Parcel FB-l5-0p24-3 
28-JUI-16, RWn M6323 I 
RpW Parcel FB-I 5 -OO 24 P 
ROW Parcel FB-15-0024^2" : " 
28-JUI-16, RW^ M6326 I 
RpVV Parcel FB-l5-0p23-2 
ROW parcel FB-13-0023n4 
28-JUI-16, RW-M6327 ; 

ROW Parcel FB-15-0p23^2 | 
RpW Parcel FB-13-0023H4 
RpVV Parcel FB-l5-0p23p 
ROW parcel FB-13-0023n2 
RpW Parcel FB-15-0023^3 

"4^0023^4 "T" 

-13-0023^3 
■l5-0p23-6 
■13-0023n8 

-15-0623^9 

■15-0p23p0 : " 
■13-0023H11 
■l5-0p26p 
-13-0026^2 
16, proup:6 (5ta, 


Rpvy Parcel FB- 
RpW Parcel FB- 
RpVV Parcel FB- 
ROW parcel FB- 
RpW Parcel FB- 
RDW Parcel FB-' 
ROW Parcel FB- 
ROvV Parcel FB- 
ROW Parcel FB-' 
Q3-Oct-ie 


♦ Group 6 ROWICoinplete 
d3-6ct-16, ;RW-M63ffl 
Royv Parcel FB-l|3-0b2^-1 
ROW parcel FB-13-0027-2 
Royv Parcel FB-1;3-0P27-3 
RO W parcel FB-13-0027-4 
ROW Parcel FB-1:3-0027-3 
Royv Parcel FB-l3-0b27-6 
^ 03-Oct-16, RW - IVI6328 


3191 


3243) 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 

A50( 

CP- 

ROW Parcel FB-15-0026-1 

157 

512 

02-May-16 

05-Oct-16 

26-Sep-17 

01-Mar-18 

1 

A50 

CP- 

ROW Parcel FB-15-0026-2 

157 

512 

02-May-16 

05-Oct-16 

26-Sep-17 

01-Mar-18 

1 

A50: 

CP- 

ROW Parcel FB-15-0026-3 

157 

512 

02-May-16 

05-Oct-16 

26-Sep-17 

01-Mar-18 


Group 7 (Sta. 5245 - 5298) 

263 

453 

02-May-16 

19-Jan-17 

29-Jul-17 

17-Apr-18 

A9770 

CP- 

Group 7 ROW Complete 

0 

453 


19-Jan-17 


17-Apr-18 

RW - M6530 

128 

588 

02-May-16 

06-Sep-16 

11-Dec-17 

17-Apr-18 

1 

A50! 

CP- 

ROW Parcel FB-15-0028-1 

128 

588 

02-May-16 

06-Sep-16 

11-Dec-17 

17-Apr-18 

1 

A51( 

CP- 

ROW Parcel FB-15-0028-2 

128 

588 

02-May-16 

06-Sep-16 

11-Dec-17 

17-Apr-18 

RW - M6531 

263 

453 

02-May-16 

19-Jan-17 

29-Jul-17 

17-Apr-18 

1 

A5r 

CP- 

ROW Parcel FB-15-0029-1 

263 

453 

02-May-16 

19-Jan-17 

29-JUI-17 

17-Apr-18 

1 

A5i: 

CP- 

ROW Parcel FB-15-0029-2 

263 

453 

02-May-16 

19-Jan-17 

29-JUI-17 

17-Apr-18 


Groups (Sta. 5298-5517) 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 


A9780 

CP- 

Group 8 ROW Complete 

0 

318 


19-Jan-17 


03-Dec-17 

RW - M6532 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A5i: 

CP- 

ROW Parcel FB-15-0031-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A51. 

CP- 

ROW Parcel FB-15-0032-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6533 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 


A511 

CP- 

ROW Parcel FB-15-0033-2 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

RW - M6534 

88 

493 

02-May-16 

28-Jul-16 

07-Sep-17 

03-Dec-17 

1 

A51( 

CP- 

ROW Parcel FB-15-0033-1 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A5r 

CP- 

ROW Parcel FB-15-0033-2 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A51I 

CP- 

ROW Parcel FB-15-0033-3 

88 

493 

02-May-16 

28-Jul-16 

07-Sep-17 

03-Dec-17 

1 

A51! 

CP- 

ROW Parcel FB-15-0033-4 

88 

493 

02-May-16 

28-Jul-16 

07-Sep-17 

03-Dec-17 

1 

A52( 

CP- 

ROW Parcel FB-15-0033-5 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A52 

CP- 

ROW Parcel FB-15-0033-6 

88 

493 

02-May-16 

28-Jul-16 

07-Sep-17 

03-Dec-17 

RW - M6535 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52: 

CP- 

ROW Parcel FB-15-0033-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52: 

CP- 

ROW Parcel FB-15-0033-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52. 

CP- 

ROW Parcel FB-15-0033-3 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A521 

CP- 

ROW Parcel FB-15-0033-4 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52( 

CP- 

ROW Parcel FB-15-0033-5 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52' 

CP- 

ROW Parcel FB-15-0033-6 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52I 

CP- 

ROW Parcel FB-15-0034-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6536 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A52! 

CP- 

ROW Parcel FB-15-0033-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A53I 

CP- 

ROW Parcel FB-15-0035-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6537 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A53 

CP- 

ROW Parcel FB-15-0035-1 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A53: 

CP- 

ROW Parcel FB-15-0035-2 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A53: 

CP- 

ROW Parcel FB-15-0036-1 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

RW - M6538 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A53. 

CP- 

ROW Parcel FB-15-0035-2 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

1 

A531 

CP- 

ROW Parcel FB-15-0037-1 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

RW - M6539 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 


A53I 

CP- 

ROW Parcel FB-15-0036-1 

88 

493 

02-May-16 

28-JUI-16 

07-Sep-17 

03-Dec-17 

RW - M6600 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

■ 

A72! 

CP- 

ROW Parcel FB-15-0151-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A73( 

CP- 

ROW Parcel FB-15-0152-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

1 

A73 

CP- 

ROW Parcel FB-15-0153-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

n 

A73: 

CP- 

ROW Parcel FB-15-0154-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 


2016 


A M J J 


N D 


2017 


M 


M 


N D 


2018 


J FMAMJ J ASOND 


2019 


A S 


) ROyV Pgrcel FB-1;5-0P2Q-1 


3 ROW Parcel FB-1|5-0p26-2 
j ROW Parcel FB-li5-0026-3 
\ 19^Jah-l7, Grou'i 


: : : : ♦: Group 7 row C' 

ir 06-Sep-16,;RW - M6530; 

3" ROW PPrcpTFB-15-0028-1" j"" 
□ ROW Parcel FB-15-0028-2 
^^^^^^^:i9-Jan-l7, RW 


p 7i{Sta. 5245 
omplele 


□ : ROW Parcel: FB 

□ :ROW;Parcel;FB 


19-Jan-17, Grouj 
♦ ; Group 8 ROW G' 
^i19-Jan-l7, RW 
~l ; ROW Parcel; FB 
^ 'ROW'Parcel;FB 


M6531 
1510029-1 
Al5t0029-2 
p"8;(sVaV5298 
omplete 
M6532 
.r15;0031-1 
15t0032-i 


28-JUI-16, FtW-M6533 : : 

ROW Parcel FB-15-003312 : 
28-Jijl-l6, RW-M6534 I I 
ROW parcel FB-15-003311 I 
ROW Parcel FB-15-0033r2 ; 

"row Parcel "FB"-l"5"-"o"p3313" 

ROW Parcel FB-15-003314 ' 

RpVV Parcel FB-l5-0p33-5 i 
ROW parcel FB-15-003316 I 
^^^^^^^^:i9rJan-i7, R;W 
":"r"6 Wp"a"r"c"e"i:FB- 


□ :ROW:Parcel:FBl 

□ 'Rpw Parcel; FB 

□ : ROW Parcel: FB 

□ 'ROW'Parcel; FB^ 


□ : ROW Parcel; FB 

□ : ROW'Parcel; FB 
^i19pan-l7, RW 

□ ; ROW Parcel; FB 

□ 'ROW'Parcel; FB 


28-JUI-16, FtW-M6537 : : 

ROW Parcel FB-15-003511 ; 

ROvV Parcel F$-l5-O035^2 i 
ROW parcel FB-15-003611 : 
28-Jul-ie, RW-M653B ; ; 

""row Parcel "fB"-1"5"-"o" 03512"":""" j"" 
ROW Parcel FB-15-0637-1 ; 
2$-JuI- 16, FtW^ M$536 | | 

ROW parcel FB-15-003611 i 
^^^^^^^^;19rJari-lt, R'W 
ROW Parcel; FB 
ROW'Parcel; FB 
RpWiParcetFB 
ROwiparcetFB 


M6535 

l"5-p03"3"-"j" 

1510033-2 

15-0033-3 

1510033-4 

15t0033-5 

l"51003"3-"6 " 

1510034-1 

M6536 

1510033-1 

1510035-i 


M6600 

l"5;015"l"-"j 

1510152-1 

15:01$3-1 

1510154-1 


5298) 


-5517) 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

_L 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

RW - M6601 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A73. 

CR 

ROW Parcel FB-15-0155-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A10I 

CR 

ROW Parcel FB-15-0155-3 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A10' 

CR 

ROW Parcel FB-15-059-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A73: 

CR 

ROW Parcel FB-15-0155-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6602 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A10I 

CR 

ROW Parcel FB-15-0155-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A10! 

CR 

ROW Parcel FB-15-0155-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0155-3 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A111 

CR 

ROW Parcel FB-15-0156-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0156-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0159-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0159-6 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6603 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0156-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0156-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0156-3 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0157-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AIK 

CR 

ROW Parcel FB-15-0159-6 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12I 

CR 

ROW Parcel FB-15-0159-7 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12 

CR 

ROW Parcel FB-15-0159-8 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AI 2 : 

CR 

ROW Parcel FB-15-0159-9 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AI 2 : 

CR 

ROW Parcel FB-15-0159-10 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

Group 9A (Sta. 5517 - 5556) 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 

A51760 

CR 

Group 9AROW Complete Railroad Group 

0 

318 


19-Jan-17 


03-Dec-17 

A9790 

CR 

Group 9AROW Complete Non Railroad Group 

0 

112 


13-Aug-17 


03-Dec-17 

RW - M6604 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A121 

CR 

ROW Parcel FB-15-0159-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12I 

CR 

ROW Parcel FB-15-0159-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12' 

CR 

ROW Parcel FB-15-0159-3 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12I 

CR 

ROW Parcel FB-15-0159-4 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12! 

CR 

ROW Parcel FB-15-0159-5 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A13I 

CR 

ROW Parcel FB-15-0159-7 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A12. 

CR 

ROW Parcel FB-15-0158-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6605 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 

A13 

CR 

ROW Parcel FB-15-0158-2 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 1 

RW - M6606 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 

A13: 

CR 

ROW Parcel FB-15-0158-1 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 

A13: 

CR 

ROW Parcel FB-15-0158-2 

469 

112 

02-May-16 

13-Aug-17 

22-Aug-16 

03-Dec-17 

RW - M6607 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AI 3 . 

CR 

ROW Parcel FB-15-0159-5 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A131 

CR 

ROW Parcel FB-15-0159-10 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A13I 

CR 

ROW Parcel FB-15-0160-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A13' 

CR 

ROW Parcel FB-15-0160-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

RW - M6608 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A13I 

CR 

ROW Parcel FB-15-0159-5 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

A13! 

CR 

ROW Parcel FB-15-0159-10 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AMI 

CR 

ROW Parcel FB-15-0160-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

AM 

CR 

ROW Parcel FB-15-0160-2 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 

am: 

CR 

ROW Parcel FB-15-0161-1 

263 

318 

02-May-16 

19-Jan-17 

16-Mar-17 

03-Dec-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


J 

F 

M 

A 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A M 

J 

J A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 














194Jari-17, KW 

M6601 


























2016 


2017 


2018 


2019 


I 


ROWlPaiicel 
ROWlParicel 
RCW Parcel 
ROW Parcel 
19hJan-17, R* 
RpWParceT 
ROW Parcel 
RpW Parcel 
ROW Parcel 
ROW iPaiicel 
RpWParceT 
ROW IPaiicel 
19pan-l7, R> 
ROW Parcel 
RpW Parcel 
RpWParceT 
ROW Parcel 
RpW;Parcel 
ROW Parcel 
RpW iPaiicel 
RpWParceT 
ROW IPaiicel 


FBi15i0155-2 

FBM 540155-3 

FB-15;059-1 

FB415;0155-1 

W 4 M 66 O 2 

FB-T 5 -PI 55 -T" 

FB41540155-2 

FB-15-01S5-3 

FB41540156-1 

FB 4 I 54 OI 56-2 
FB-T 5 -PI 59 -T" 
FBM 540159-6 
;W-M6603 
FB41540156-1 
FB 4 I 54 OI 56-2 
FB-T5-p156-3 ^ 
FB41540157-1 
FB-15-01S9-6 
FB41540159-7 
FB4I54OI59-8 
FB-T 5-PI 59-9 ^ 
FB41540159-10 
i13-Aug 


Group 9ARO 


19pah-17, R? 
ROW Parcel 
RpW;Paiicel 
ROW Parcel 
RpW iPaiicel 
RpWParceT 
ROW IPaiicel 
ROW Parcel 


W CoitiplOte Rail 
♦ Group 
IW -M6604 ^ ^ 

FB41540159-1 
FB-15-01S9-2 
FB41540159-3 

FB4I54OI59-4 
FB-T 5-PI 59-5 ^ 
FB41540159-7 
FB-15P1S8-2 

il3-Aug. 

iROiw 


^ i13-Aug. 

■ IROW 

■ POW 


19Pah-17, RW 4M6607 
RpW 'Parcel 
RpWParceT 
ROW IPaiicel 
RpW'Parcel 
19Pah-17, R 
RpW 'Parcel 
RpWParceT 
ROW Parcel 
RpW'Parcel 
ROwiparcel 


FBp5p159-5 

FB-T5-P159-T0 

FB41540160-1 

FBil5Pl$0-2 

;W4M6608 

FBP54OI59-5 

FB-T5-PI59-T0 

FB41540160-1 

FBil5Pl$0-2 

FB41540161-1 


17, Group 9A{Sta. 5517 - S556) 
road Group I I 

9AROW Cornplefe liloniRajlroad Group 


-171, RW -IM6605 
Parcel FB-15-0158-2' 

" 17, RW Tm 6606 T 
Parcel FB-15-0158-1 
Farpel FB-t5-0156-2i 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A14: 

CP- 

ROW Parcel FB-15-0161-2 

263 

318 

02-May-16 

19-Jan-M 

16-Mar-M 

03-Dec-M 

A 14 . 

CP- 

ROW Parcel FB-15-0162-1 

263 

318 

02-May-16 

19-Jan-M 

16-Mar-M 

03-Dec-M 

A141 

CP- 

ROW Parcel FB-15-0162-2 

263 

318 

02-May-16 

19-Jan-M 

16-Mar-M 

03-Dec-M 

AMI 

CP- 

ROW Parcel FB-15-0163-1 

263 

318 

02-May-16 

19-Jan-M 

16-Mar-M 

03-Dec-M 

Group 9B (Sta. 5556 - 5588) 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A51770 

CP- 

Group 9B ROW Complete Non Railroad Group 

0 

455 


15-Dec-16 


15-Mar-18 

A9800 

CP- 

Group 9B ROW Complete Railroad Group 

0 

420 


19-Jan-M 


15-Mar-18 

RW - M6609 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

AMI 

CP- 

ROW Parcel FB-15-0164-1 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A15I 

CP- 

ROW Parcel FB-15-0165-1 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A15 

CP- 

ROW Parcel FB-15-0165-2 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A15: 

CP- 

ROW Parcel FB-15-0165-3 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A15: 

CP- 

ROW Parcel FB-15-0165-4 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

AI 5 . 

CP- 

ROW Parcel FB-15-0166-1 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A151 

CP- 

ROW Parcel FB-15-0166-2 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

A15I 

CP- 

ROW Parcel FB-15-0167-1 

263 

420 

02-May-16 

19-Jan-M 

26-Jun-M 

15-Mar-18 

RW - M6610 

228 

455 

02-May-16 

15-Dec-16 

31-Jul-M 

15-Mar-18 

A16' 

CP- 

ROW Parcel FB-15-0167-2 

228 

455 

02-May-16 

15-Dec-16 

31-Jul-M 

15-Mar-18 

A16I 

CP- 

ROW Parcel FB-15-0168-1 

228 

455 

02-May-16 

15-Dec-16 

31-Jul-M 

15-Mar-18 

A16! 

CP- 

ROW Parcel FB-15-0169-2 

228 

455 

02-May-16 

15-Dec-16 

31-Jul-M 

15-Mar-18 

AMI 

CP- 

ROW Parcel FB-15-0169-1 

228 

455 

02-May-16 

15-Dec-16 

31-Jul-M 

15-Mar-18 

Group 10 (Sta. 5588 - 5636) 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A9810 

CP- 

Group 10 ROW Complete 

0 

304 


19-Jan-M 


19-Nov-M 

RW - M6611 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A171 

CP- 

ROW Parcel FB-15-0M0-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

AMI 

CP- 

ROW Parcel FB-15-0M1-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

RW - M6612 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18 

CP- 

ROW Parcel FB-15-0M1-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18: 

CP- 

ROW Parcel FB-15-0M2-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18: 

CP- 

ROW Parcel FB-15-0M3-1 

118 

449 

02-May-16 

27-Aug-16 

25-Jul-M 

19-Nov-M 

A18. 

CP- 

ROW Parcel FB-15-0M3-2 

118 

449 

02-May-16 

27-Aug-16 

25-Jul-M 

19-Nov-M 

A181 

CP- 

ROW Parcel FB-15-0M4-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18I 

CP- 

ROW Parcel FB-15-0M4-2 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18' 

CP- 

ROW Parcel FB-15-0M4-3 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18I 

CP- 

ROW Parcel FB-15-0M4-4 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A18! 

CP- 

ROW Parcel FB-15-0M4-5 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19I 

CP- 

ROW Parcel FB-15-0M5-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

RW - M6613 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19 

CP- 

ROW Parcel FB-15-0M6-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19: 

CP- 

ROW Parcel FB-15-0M6-2 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19: 

CP- 

ROW Parcel FB-15-0M6-3 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

AI 9 . 

CP- 

ROW Parcel FB-15-0M7-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A191 

CP- 

ROW Parcel FB-15-0M7-2 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19I 

CP- 

ROW Parcel FB-15-0M7-3 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19' 

CP- 

ROW Parcel FB-15-0M7-4 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19I 

CP- 

ROW Parcel FB-15-0M7-5 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A19! 

CP- 

ROW Parcel FB-15-0M8-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

RW - M6614 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A20I 

CP- 

ROW Parcel FB-15-0M9-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 

A20 

CP- 

ROW Parcel FB-15-0180-1 

263 

304 

02-May-16 

19-Jan-M 

02-Mar-M 

19-Nov-M 


2016 


A M J J A 


N D 


2017 


M 


M 


S O 


N D 


2018 


J J A S O N D 


2019 


A S 


I 


OW parcel 
bW Parcel 


] ;ROW;Pal:cel;FB^15t01$1-^ 
ROW:ParceljFB-' 
ROWlParicetFBK 
RbWParcetFB-' 
19rJafi-17, Group 


- 15 : 0162-1 
1540162-2 
15;0163-1 

p 9B (Sta. 5556 - 5588) 
Group;9B;RbW Cornplete Non; Rajiroad Group 
♦ ; Group 9B; ROW Complete Railroad Group 
▼ :194Jan-17, RW 4M6609 


194Jan-17, R:' 
ROWiParcel 
ROW Parcel 
ROW iPaiicel 
ROWParceT 
ROW Parcel 
ROW Parcel 
ROW Parcel 
ROW iParcel 
DefcbebRW- 
W Parcel FB- 
W Parcel PB- 
W ParPel FB- 
W Parcel :FB- 


19-Jah-17, G 
Group lOlRO' 
19b an-17, 
ROW Parcel 
ROW iParcel 
19bah-17VRl 
ROWiParcel 
ROW Parcel 
FB-15-01 7341 
FB-15-01 7342 
ROWParceT 
ROW IPaiicel 
ROW ;Parcel 
ROW Parcel 
ROW Parcel 
ROWParceT 
194Jan-17, Rl' 
RbW;Parcel 
ROW Parcel 
Rbw 'Parcel 
ROWParceT 
ROW IPaiicel 
RbWiParcel 
ROW Parcel 
ROW iPaiicel 
ROWParceT 
19 b an-17, Rl' 
Rbw iParcel 
ROwiparcel 


W ■ 

FB-15-0164-1 
FB41540165-1 
FB4I54OI65-2 
FB-T 5 : 01 65-3 
FBM 540165-4 
FB-15bl66-1 
FB41540166-2 
FB4l540167-i 

M^Tp""T‘T" 

15-i0167-2i 
15-i0l68-1i 
15-0169-2 
15-i0169-li 

roup 10 Tsta. 5588 - 5636) 
'W Complete 
;W-m66i 1 
FB41540170-1 
FB4l540171-i 
IW Tm 6612" " i 
FB41540171-1 
fb:i5:oi72-1 


15-0174-1 
1540174-2 
15^0174-3 
1540174-4 

1 540174-5 

T5-b175-1 " 

M6613 

15i0l76-1 

1540176-2 

15-0176-3 

15:0177-1" 

1540177-2 

15:0177-3 

1540177-4 

1540 lt 7-5 

T5;0178-T" 

M6614 

15 : 0179-1 

1540180-1 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

■ A20: 

CR 

ROW Parcel FB-15-0180-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20: 

CR 

ROW Parcel FB-15-0181-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20‘ 

CR 

ROW Parcel FB-15-0181-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20i 

CR 

ROW Parcel FB-15-0182-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20I 

CP‘ 

ROW Parcel FB-15-0183-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20' 

CR 

ROW Parcel FB-15-0184-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A20I 

CR 

ROW Parcel FB-15-0185-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A20! 

CR 

ROW Parcel FB-15-0185-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A21I 

CR 

ROW Parcel FB-15-0185-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A2r 

CR 

ROW Parcel FB-15-0186-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

Group 11 (Sta. 5636 - 5689) 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

A9820 

CR 

Group 11 ROW Complete 

0 

304 


19-Jan-17 


19-NOV-17 

RW - M6615 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A2 i: 

CR 

ROW Parcel FB-15-0187-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A2i: 

CR 

ROW Parcel FB-15-0187-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A2P 

CR 

ROW Parcel FB-15-0187-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A21i 

CR 

ROW Parcel FB-15-0187-4 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A21I 

CR 

ROW Parcel FB-15-0188-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A2r 

CR 

ROW Parcel FB-15-0188-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A21I 

CR 

ROW Parcel FB-15-0188-4 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A21! 

CR 

ROW Parcel FB-15-0188-5 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

RW - M6616 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A22 

CR 

ROW Parcel FB-15-0188-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A22: 

CR 

ROW Parcel FB-15-0188-4 

98 

469 

02-May-16 

07-Aug-16 

14-Aug-17 

19-NOV-17 

■ A22: 

CR 

ROW Parcel FB-15-0188-5 

98 

469 

02-May-16 

07-Aug-16 

14-Aug-17 

19-NOV-17 

H A22' 

CR 

ROW Parcel FB-15-0188-6 

98 

469 

02-May-16 

07-Aug-16 

14-Aug-17 

19-NOV-17 

1 A22i 

CR 

ROW Parcel FB-15-0188-7 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A22I 

CR 

ROW Parcel FB-15-0188-8 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A22' 

CR 

ROW Parcel FB-15-0189-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A22I 

CR 

ROW Parcel FB-15-0188-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

RW - M6700 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A22I 

CR 

ROW Parcel FB-15-0302-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A22! 

CR 

ROW Parcel FB-15-0302-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

H A23I 

CR 

ROW Parcel FB-15-0302-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A23 

CR 

ROW Parcel FB-15-0305-1 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A23: 

CR 

ROW Parcel FB-15-0305-2 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

1 A23: 

CR 

ROW Parcel FB-15-0305-3 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

■ A23. 

CR 

ROW Parcel FB-15-0305-4 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

H A23i 

CR 

ROW Parcel FB-15-0305-01-01 

263 

304 

02-May-16 

19-Jan-17 

02-Mar-17 

19-NOV-17 

Group 12 (Sta. 5689 - 5745) 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

A9830 

CR 

Group 12 ROW Complete 

0 

251 


19-Jan-17 


27-Sep-17 

RW - M6701 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

■ A23I 

CR 

ROW Parcel FB-15-0305-1 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

1 A23I 

CR 

ROW Parcel FB-15-0305-01-01 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

1 A23! 

CR 

ROW Parcel FB-15-0306-01-01 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

1 A24I 

CR 

ROW Parcel FB-15-0306-1 

258 

256 

02-May-16 

14-Jan-17 

13-Jan-17 

27-Sep-17 

1 A24 

CR 

ROW Parcel FB-15-0307-1 

258 

256 

02-May-16 

14-Jan-17 

13-Jan-17 

27-Sep-17 

1 A23' 

CR 

ROW Parcel FB-15-0305-2 

263 

251 

02-May-16 

19-Jan-17 

08-Jan-17 

27-Sep-17 

Group 13 (Sta. 5745 - 5880) 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A9840 

CR 

Group 13 ROW Complete 

0 

396 


27-Aug-16 


27-Sep-17 


2016 


J J 


N D 


2017 


M 


M 


S O 


N D 


2018 


FMAMJ J ASOND 


2019 


A S 


] RO 

] RO 


ROW 


2l- 


♦ G 


Parcel 

Parcel 

Parcel 


-Aiig-lG, Groi 
roufj 13 ROW 


RQW parcel; FB^15t0180-2 


ROW Parcel 
ROWlParicel 
ROW Parcel 
ROW Parcel 
ROW iParcel 
RpWParceT 
ROWiParcel 
RpW Parcel 
ROW Parcel 
19^Jan-1t, Qrouii 
Group 11 ROW 
19^Jan-17, RW 
RpWParcetFB 
ROW Parcel; FB 
ROW'Parcel; FB 
ROW Parcel: FB 
ROW Parcel: FB 
RpWParcelPB 
ROW Parcel: FB 
ROW'Parcel; FB 


19-Jah-17, RW 
ROW'Parcel; FB 
B-15-0188-4 
B-15-0188-5 
B-15-6188-6 

ROW Parcel: FB 
ROW Parcel: FB 
RpW Parcel; FB 
ROW Parcel: FB 
19pan-17, R'W 
ROW Parcel; FB 
ROW Parcel; FB 
RpWParcetFB 
ROW Parcel; FB 
RpW'Parcel; FB 
RpWParcetFB 
ROwiParcetFB 
RpWParcetFB 
19rJah-17, GroU; 
Group 12;RpW 
19pah-Y7VRW 
ROW Parcel; FB 
RpWParcetFB 
ROW Parcel; FB 
RpW Parpel ;F& 
ROW Parcel ;f& 
ROW'Parcel; FB 
up il3{pta; 5745 
Cdmplete; 


.-15;0181-1 
1540181-2 
15;0182-1 
.-1540183-1 
1540184-1 
.-15-PI 85-j 
.41540185-2 
.-15-0185-3 
1540186-1 

;pli (Sta. 5636-5689) 
Cornplete 
M6615 
15P187-1 
.-1540187-2 
1540187-3 
.p 5-PI 87-4 
41540188-1 
.-15-0188-3 
1540188-4 
4 I 54 OI 88-5 
M 6616 ^ 

1540188-3 


.-15P188-7 
41540188-8 
.-15-0189-1 
1540188-1 
M6706 
.-15-P302-f 
1540302-2 
15P302-3 
.-1540305-1 
1540305-2 
.p5-P305-3 
41540305-4 
15P305-61-61 
;p 12 (Sta. 5689 - 5745) 
porjiplete 
M67of" 

1540305-1 

I5P365-6I-6I 

.415P306-01-01 
15-;03Q6-1; 
i5-;o3q7-i; 

41540305-2 
5080 ); 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

RW - M6712 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28I 

CP' 

ROW Parcel FB-15-0317-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28 

CP' 

ROW Parcel FB-15-0317-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28: 

CP' 

ROW Parcel FB-15-0319-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28: 

CP' 

ROW Parcel FB-15-0319-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28' 

CP' 

ROW Parcel FB-15-0321-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A281 

CP' 

ROW Parcel FB-15-0321-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28( 

CP' 

ROW Parcel FB-15-0321-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28' 

CP' 

ROW Parcel FB-15-0322-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A28I 

CP' 

ROW Parcel FB-15-0322-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6703 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25: 

CP' 

ROW Parcel FB-15-0307-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25: 

CP' 

ROW Parcel FB-15-0307-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25. 

CP' 

ROW Parcel FB-15-0307-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A251 

CP' 

ROW Parcel FB-15-0352-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25( 

CP' 

ROW Parcel FB-15-0352-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25' 

CP' 

ROW Parcel FB-15-0352-4 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25I 

CP' 

ROW Parcel FB-15-0352-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A25! 

CP' 

ROW Parcel FB-15-0313-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


A26( 

CP' 

ROW Parcel FB-15-0313-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6704 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

■ 

A26 

CP' 

ROW Parcel FB-15-0313-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

1 

A26: 

CP' 

ROW Parcel FB-15-0313-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


RW - M6713 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 


2016 


M J J A 


S O 


N D 


2017 


F M A 


M 


2018 


J FMAMJ J ASOND 


2019 


A S 


A29( I CP' I ROW Parcel FB-15-0322-2 
A29 ICP' ' ROW Parcel FB-15-0322-3 
A29: I CP' ROW Parcel FB-15-0323-1 
A29: I CP' ROW Parcel FB-15-0323-2 
A29' I CP' ROW Parcel FB-15-0327-1 
A291 I CP' ROW Parcel FB-15-0327-2 
A28! I CP' ROW Parcel FB-15-0322-1 


118 

118 

118 

118 

118 

118 

118 


3961 02-May-16 
396'02-May-16 
396 02-May-16 
396 02-May-16 
396 02-May-16 
396 02-May-16 
396 02-May-16 


27-Aug-16 

27-Aug-16 

27-Aug-16 

27-Aug-16 

27-Aug-16 

27-Aug-16 

27-Aug-16 


02-Jun-17 

02-Jun-17 

02-Jun-17 

02-Jun-17 

02-Jun-17 

02-Jun-17 

02-Jun-17 


27-Sep-17 

27-Sep-17 

27-Sep-17 

27-Sep-17 

27-Sep-17 

27-Sep-17 

27-Sep-17 


RW - M6702 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

■ A24: ICP' 

ROW Parcel FB-15-0307-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

1 A24: ICP' 

ROW Parcel FB-15-0308-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24' ICP' 

ROW Parcel FB-15-0311-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24i ICP' 

ROW Parcel FB-15-0311-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24I ICP' 

ROW Parcel FB-15-0311-3 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24' ICP' 

ROW Parcel FB-15-0311-4 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24{ ICP' 

ROW Parcel FB-15-0312-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A24! ICP' 

ROW Parcel FB-15-0352-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A25I ICP' 

ROW Parcel FB-15-0352-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A25 ICP' 

ROW Parcel FB-15-0352-02-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6705 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

■ A26i ICP' 

ROW Parcel FB-15-0316-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A26I ICP' 

ROW Parcel FB-15-0316-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A26: ICP' 

ROW Parcel FB-15-0313-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

H A2& 'CP' 

ROW Parcel FB-15-0313-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

1 A26' CP' 

ROW Parcel FB-15-0316-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6706 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

n A26I ICP' 

ROW Parcel FB-15-0316-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 1 


27-Aug-16, RW - M6712 
ROW PaYce:i """ 

ROW Parcel 
Rpvy Parcel 
ROW parcel 
ROW Parcel 
ROW Parcet 
ROW Parcel 
Rpvy Parcel 
ROW parcel 
27-Aiiig-i6, 


FB-1f03l7p 
FB-15-0317'2 
FB-15-0319-2 
FB-15-0319n3 
FB-15-0321'1 
FB-15-0321 {2 
FB-15-0321'3 
FB-l5-0322p 
FB-15-0322n3 
RW;- 146703 


Rpvy Parcel 
RpW Parcel 
Rpvy Parcel 
ROW parcel 
Rpvy Parcel 
RDvy Parcet 
RpW Parcel 
Rpvy Parcel 
ROW parcel 
27-Aiiig-i6, 
ROvy Parcet 
RpW Parcel 
27-Aug-l6, 
ROW parcel 
Rpvy Parcel 
RDvy Parcet 
RpW Parcel 
Rpvy Parcel 
ROW parcel 
Rpvy Parcel 


FB- 

FB- 

FB- 

FB- 

FB- 

FB- 

FB- 

FB- 

FB- 

RW;- 


1f0307-1 
15-0307'2 
15-0307-3 
15-0352n1 
15-0352'3 

I5-O352V4 

15-0352'01-) 
l5-03l3p 
15-0313-01-01 
146704 


01 


FB-1f03l3p 
FB-15-0313'01-D1 
RWi- 146713 
FB-15-0322-2 
FB-15-0322'3 
FB-15-0323P 
FB-15-0323-2 
FB-l5-0327p 
FB-15-0327-2 
FB-15-0322 h 1 
27-Aug-16," RW :146 702 ": " 
RpW Parcel FB-15-0307'1 
Rpvy Parcel FB-15-0308-1 
ROW parcel FB-15-0311-;i 
Rpvy Parcel FB- 15 - 0311-2 
RD vy" parceV FB-15-0311 -3 
RpW Parcel FB-15-0311-4 
Rpvy Parcel F$-1$-03l2p 
ROW parcel FB-15-0352^1 
Rpvy Parcel FB-15-0352'2 
ROvyPaYceyFB-15-0352-02-01 
27-Ai!ig-16, RW;- 146705 
Rpvy Parcel F$-1$-03l6^1 
ROW parcel FB-15-0316^2 
Rpvy PgrceJ FB-15-0313p 
ROvy PayceVFB-15-0yi3{01-p1 
ROVV Parcel FB-15-0316'01-;01 
2t-Aug-l6, ftWi- IVI6706 
ROW parcel FB-15-0316^2 


II Actual Work Critical Remaining Work 

II Remaining Work ♦ ♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

RW - M6707 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A26! 

CP- 

ROW Parcel FB-15-0316-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 I 

RW - M6708 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27I 

CP- 

ROW Parcel FB-15-0316-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 I 

RW - M6709 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27 

CP- 

ROW Parcel FB-15-0316-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27: 

CP- 

ROW Parcel FB-15-0316-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27: 

CP- 

ROW Parcel FB-15-0319-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27. 

CP- 

ROW Parcel FB-15-0319-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6710 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27I 

CP- 

ROW Parcel FB-15-0319-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27I 

CP- 

ROW Parcel FB-15-0319-2 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27' 

CP- 

ROW Parcel FB-15-0319-01-01 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

A27I 

CP- 

ROW Parcel FB-15-0321-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

RW - M6711 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

I A27! 

CP- 

ROW Parcel FB-15-0320-1 

118 

396 

02-May-16 

27-Aug-16 

02-Jun-17 

27-Sep-17 

tility Relocations 

500 

153 

02-May-16 

26-Apr-18 

02-Jun-16 

04-Dec-18 

startup of SUE Process 

146 

22 

02-May-16 

28-NOV-16 

02-Jun-16 

29-Dec-16 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


N D 


2017 


F M A 


i 


M 


N D 


2018 


N D 


2019 


A S 


MUAA Approvals 


80 


234 28-Jun-16 


19-Oct-16 


18-NOV-16 


26-Sep-17 


A10210 

CP- 

Mobilization of Utility Team 

20 

22 

02-May-16 

27-May-16 

02-Jun-16 

29-Jun-16 

A10220 

CP- 

Initial Meetings with Utility Owners 

20 

22 

31-May-16 

27-Jun-16 

30-Jun-16 

28-JUI-16 

A10230 

CP- 

Perform Level A & B SUE 

40 

22 

28-Jun-16 

23-Aug-16 

29-JUI-16 

23-Sep-16 

A10240 

CP- 

Develop Utility Adjustment Concept Plan 

20 

22 

24-Aug-16 

21-Sep-16 

26-Sep-16 

21-Oct-16 

A10250 

CP- 

QA/QC and UAT Compliance Review Utility Adjustment Concept Plan 

5 

22 

22-Sep-16 

28-Sep-16 

24-Oct-16 

28-Oct-16 

A10260 

CP- 

Submit Utility Adjustment Preliminary Plan 

1 

22 

29-Sep-16 

29-Sep-16 

31-Oct-16 

31-Oct-16 

A10270 

CP- 

CHSFtAReview Utility Adjustment Preliminary Plan 

30 

22 

30-Sep-16 

IO-N0V-I6 

OI-N0V-I6 

14-Dec-16 

A10280 

CP- 

Prepare Utility Strip Map andTracking Report 

5 

22 

II-N0V-I6 

I7-N0V-I6 

15-Dec-16 

21-Dec-16 

A10290 

CP- 

CHSFtA Approved Utility Adjustment Preliminary Plan 

5 

22 

I8-N0V-I6 

28-NOV-16 

22-Dec-16 

29-Dec-16 


A51690 

CP- 

Negotiate MUAA with Level 3 Communications 

80 

111 

28-Jun-16 

19-Oct-16 

06-Dec-16 

03-Apr-17 

A51700 

CP- 

Negotiate MUAA with Semitropic Water Storage District 

80 

101 

28-Jun-16 

19-Oct-16 

18-N0V-16 

17-Mar-17 

A51670 

CP- 

Negotiate MUAA with ATT 

80 

122 

28-Jun-16 

19-Oct-16 

21-Dec-16 

18-Apr-17 

A51710 

CP- 

Negotiate MUAA with Shell 

80 

176 

28-Jun-16 

19-Oct-16 

13-Mar-17 

05-JUI-17 

A51720 

CP- 

Negotiate MUAA with Sempra 

80 

118 

28-Jun-16 

19-Oct-16 

15-Dec-16 

12-Apr-17 

A51730 

CP- 

Negotiate MUAA with Vintage Prod. CA 

80 

101 

28-Jun-16 

19-Oct-16 

I8-N0V-I6 

17-Mar-17 

A51740 

CP- 

Negotiate MUAA with Verizon 

80 

234 

28-Jun-16 

19-Oct-16 

05-Jun-17 

26-Sep-17 

A51750 

CP- 

Negotiate MUAA with Brighthouse Network 

80 

111 

28-Jun-16 

19-Oct-16 

06-Dec-16 

03-Apr-17 

A10330 

CP- 

Negotiate MUAA with PGE 

80 

101 

28-Jun-16 

19-Oct-16 

18-N0V-16 

17-Mar-17 


' Al lensworth Util ity Relocations 

438 

153 

29-JUI-16 

26-Apr-18 

30-Dec-16 

04-Dec-18 

6loc3tions - BOP (North) To Gsrcos (Sts. 4355 - 4598) 

391 

173 

07-SGp-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 

A46: 1 CP- 1 ROW Ready for utility Relocations sta. 4355 - 4598 

0 

391 

07-Sep-16 


30-Mar-18 


A46: 1 CP- 1 Utility Relocations Complete Sta. 4355 - 4598 

0 

173 


29-Mar-18 


04-Dec-18 

Dry Utilities 

334 

173 

29-NOV-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4506-1) Sta. 4529+15 - 4539+50 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 

CP- I Field Verify & Inspection - Conf # G11-A1-UT-C4506-1 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 

CP- OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4506-1 

60 

193 

28-Dec-16 

24-Mar-17 

04-Oct-17 

29-Dec-17 

CP- QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4506-1 

5 

193 

27-Mar-17 

03-Apr-17 

02-Jan-18 

08-Jan-18 

CP- 1 Submit to CHSFtA & Owner Reviews Task Pkg - Conf # G11-A1-UT-C- 

1 

193 

04-Apr-17 

04-Apr-17 

09-Jan-18 

09-Jan-18 

CP- 1 CHSFtAReview Task Pkg - Conf # G11-A1-UT-C4506-1 

15 

193 

05-Apr-17 

25-Apr-17 

10-Jan-18 

31-Jan-18 

CP- 1 ClearComments forTask Pkg - Conf# G11-A1-UT-C4506-1 

20 

193 

26-Apr-17 

23-May-17 

01-Feb-18 

01-Mar-18 

CP- 1 Final Task Pkg - Conf # G11-A1-UT-C4506-1 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


Mbbi lizati 
■: Initial: 


27-Aug-16, RW - M6' 

ROW PaYceV f"B- 15-0316{2 " 
27-Aiiig-16, RW;-M6708 
RpVV Parcel FB-15-0316-2 
27-Aliig-16, RWI-M6709 
ROW Parcel FB-I5-O3I6P 
ROW PaYceVFB-15-0316{0t 
ROW Parcel FB-15-0319H1 
RpVV Parcel FB-15-0319-01 
27-Allg-16, RW:-M6710 
RpW Parcel FB-15-0319 h 1 
ROW PaYceVFB-15-0319-2 " 
RpW Parcel FB-15-0319^01 
RpVV Parcel FB-l5-0321p 
27-Aliig-16, RWI-M6711 
RpW Parcel FB-15-0320P 


01 


01 


01 


^ 28-Nov-il6, Startup of 5UF Process 


^ 26-Apr-18, Utility Relocati 



♦ ROW Ready for Utility Relocations Sta. 4355;- 4598; 


onlof Utility Tearh i i 
Meetings:with Utility Owners 
Perform Level A&B SUE 
■ ; DSvelbp Utility Adjdstrrtenl Concept Plan 
I: Q^pc and ;UAt Compliance; Review Utility Adjustment Concept PI 
( Sjjbrnit Utilify Adjustment Preliminary Plan 

CFISRAReview Utility Adjustment Pneiiminary Plan ; 

;l iPrepare Utility StripiMap andtracking Report ; ; 

; ■: CFISRA lApproVed Uti ISty AdjUstrfient Preiirtlinalry Plan 
19tOct-16, lviUAAApproval;s ;;;;;;;; 
NegotiateiMUAAiwith Level 3 Cornmunicatiohs ; ; ; 

] : NegotiatelMUAAwith Semitropic Water StoragelDistrict 
Negoti;ate;MUAA;with ATT ;;;;;;;;; 

] : NegotiateiMUAAwith Shell; 

] ; Negotiate;MUAAwith Sempra ; 

NegotiateiMUAAiwith Vintage Prod. CA ; ; ; ; ; 
Negotiate;MUAAwith Verizon 

NegotlateiMUAAiwith Brighthouse;NeWoi‘k ; ; ; ; 
NegotiateiMUAAwith pge; :::::::: 


26- 

^ 29-M:i 


Jlity 


4 U^ili 
29-M;i 


01-Mar- 

f 1 Field! Verify & Inspection -i Conf # G11-A1-UF-C4506-jl 


C 


-Apr-IB, A1 
ar-18, Reloi 


Relocati pi 
lar-is, Dry 
il8, Relpcati 


- A Ipi 
ication 


nsCoi 

Utilities 

;epH 


C4506 


Ai-ur-c4506-i 


□ ; OH Power - Preparation of Task Pkg;- C0nf#G11-A1-;UT- 
[] pA/pC &UAT keyiew Task Fkg|-Conf# G1I 
;| SubtYiit to CHSRA&Owner Reviews TOskl Pk^ - Corif # G11-A1 
;□; CHSRAkeview;Task pkg r Cpnf ^ p11-A1-UT-p4506p 
r 1 ; ClearComments forTask Pkgi- Conf# G11-A1-UT-C4! 

; O ; Final task Pkg-;Conf#Gii-Ai-UT-C45b6-i 


506-1 


nswoT' 
IS - BOI 


iS 

Power 


P( 

mplete Sta, 


-UT-C4506-1 


(Coi 


Utility Relopatipns 
orthjTo Gardes (Sta. 4351 


! 4355 r 4598 
nf^Gil-A1-UT-C4506-il 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Actiyity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

193 

22-Jun-17 

13-Oct-17 

30-Mar-18 

23-JUI-18 


CR 

Utility Ciyil Works - Conf # G11-A1-UT-C4506-1 

20 

193 

16-Oct-17 

IO-Nov-17 

24-Jul-18 

20-Aug-18 


CR 

Utility Installation - Conf # G11-A1-UT-C4506-1 

60 

193 

13-Noy-17 

09-Feb-18 

21-Aug-18 

13-NOV-18 


CR 

Connections &Tie-lns - Conf#G11-A1-UT-C4506-1 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4506-1 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power (Conf # G11-A1-UT-C4508-1) Sta. 4569+25 - 4570+50 

314 

193 

29-Noy-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CR 

Field Verify & Inspection - Conf # G11-A1-UT-C4508-1 

20 

193 

29-Noy-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CR 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4508-1 

60 

193 

28-Dec-16 

24-Mar-17 

04-Oct-17 

29-Dec-17 


CR 

QA/QC & UAT Reyiew Task Pkg - Conf# G11-A1-UT-C4508-1 

5 

193 

27-Mar-17 

03-Apr-17 

02-Jan-18 

08-Jan-18 


CR 

Submit to CHSFtAS Owner Reyiews Task Pkg - Conf# G11-A1-UT-C' 

1 

193 

04-Apr-17 

04-Apr-17 

09-Jan-18 

09-Jan-18 


CR 

CHSRAReyiewTask Pkg - Conf # G11-A1-UT-C4508-1 

15 

193 

05-Apr-17 

25-Apr-17 

10-Jan-18 

31-Jan-18 


CR 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4508-1 

20 

193 

26-Apr-17 

23-May-17 

01-Feb-18 

01-Mar-18 


CR 

Final Task Pkg - Conf # G11-A1-UT-C4508-1 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

193 

22-Jun-17 

13-Oct-17 

30-Mar-18 

23-JUI-18 


CR 

Utility Ciyil Works - Conf # G11-A1-UT-C4508-1 

20 

193 

16-Oct-17 

IO-Nov-17 

24-Jul-18 

20-Aug-18 


CR 

Utility Installation - Conf # G11-A1-UT-C4508-1 

60 

193 

13-Noy-17 

09-Feb-18 

21-Aug-18 

13-NOV-18 


CR 

Connections &Tie-lns - Conf#G11-A1-UT-C4508-1 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 

. 

CR 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4508-1 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power (Conf # G11-A1-UT-C4510-1) Sta. 4596+50 - 4598+75 

314 

193 

29-Noy-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CR 

Field Verify & Inspection - Conf # G11-A1-UT-C4510-1 

20 

193 

29-Noy-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CR 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4510-1 

60 

193 

28-Dec-16 

24-Mar-17 

04-Oct-17 

29-Dec-17 


CR 

QA/QC & UAT Reyiew Task Pkg - Conf# G11-A1-UT-C4510-1 

5 

193 

27-Mar-17 

03-Apr-17 

02-Jan-18 

08-Jan-18 


CR 

Submit to CHSFtAS Owner Reyiews Task Pkg - Conf# G11-A1-UT-C' 

1 

193 

04-Apr-17 

04-Apr-17 

09-Jan-18 

09-Jan-18 


CR 

CHSRAReyiewTask Pkg - Conf # G11-A1-UT-C4510-1 

15 

193 

05-Apr-17 

25-Apr-17 

10-Jan-18 

31-Jan-18 


CR 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4510-1 

20 

193 

26-Apr-17 

23-May-17 

01-Feb-18 

01-Mar-18 


CR 

Final Task Pkg - Conf # G11-A1-UT-C4510-1 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

193 

22-Jun-17 

13-Oct-17 

30-Mar-18 

23-JUI-18 


CR 

Utility Ciyil Works - Conf # G11-A1-UT-C4510-1 

20 

193 

16-Oct-17 

IO-Nov-17 

24-JUI-18 

20-Aug-18 


CR 

Utility Installation - Conf # G11-A1-UT-C4510-1 

60 

193 

13-Noy-17 

09-Feb-18 

21-Aug-18 

13-NOV-18 


CR 

Connections &Tie-lns - Conf#G11-A1-UT-C4510-1 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4510-1 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4700-3) Sta. 4598+00 

324 

183 

29-Noy-16 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CR 

Field Verify & Inspection - Conf # G11-A1-UT-C4700-3 

20 

183 

29-Noy-16 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CR 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4700-3 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CR 

QA/QC & UAT Reyiew Task Pkg - Conf# G11-A1-UT-C4700-3 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CR 

Submit to CHSFtAS Owner Reyiews Task Pkg - Conf# G11-A1-UT-C' 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CR 

CHSRAReyiewTask Pkg - Conf # G11-A1-UT-C4700-3 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CR 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4700-3 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CR 

Final Task Pkg - Conf # G11-A1-UT-C4700-3 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CR 

Utility Ciyil Works - Conf # G11-A1-UT-C4700-3 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CR 

Utility Installation - Conf # G11-A1-UT-C4700-3 

60 

183 

29-Noy-17 

26-Feb-18 

21-Aug-18 

13-NOV-18 


CR 

Connections &Tie-lns - Conf#G11-A1-UT-C4700-3 

5 

183 

27-Feb-18 

05-Mar-18 

14-NOV-18 

20-NOV-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4700-3 

8 

183 

06-Mar-18 

15-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4700-4) Sta. 4598+00 

324 

183 

29-Noy-16 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CR 

Field Verify & Inspection - Conf # G11-A1-UT-C4700-4 

20 

183 

29-Noy-16 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CR 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4700-4 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CR 

QA/QC & UAT Reyiew Task Pkg - Conf# G11-A1-UT-C4700-4 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CR 

Submit to CHSFtAS Owner Reyiews Task Pkg - Conf# G11-A1-UT-C' 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CR 

CHSRAReyiewTask Pkg - Conf #G11-A1-UT-C4700-4 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


S O N D 


2017 


2018 


J F M A M J J 1 aI S O N D J I F MAMJ J ASONDJ FMAMJ J aIS 


2019 


'Util; Co'ntrgctqr NJP Mope, perfnitg, SJerrip grosion; Cqnt Co'nf 4 Gil -AI-IJT- 




Field Verify & Inspection -I Cofif # G11-A1-UF-C4508-1 


□ 
[ 


Field Verify & inspection 


□ 

[ 


□ 


C 


□ Utility Civil Works - Con:f#G11-A1-UT-C4506-1 


C 


□ Utility installation:-Conf#G1lHA1^UTfC4S06-1 : 

D 'Connections ;&Tje-lns -;Conf#Gl1-Al-t^-C45p6-1 
□ Final Inspection&As-BuiItV6rifibati0n; C0nf#G11-A1-UT-C4 
01-IV|ar-il8, Relocate OH Rower (Copf 4 Gil-A1-UT-C4508-il 


□ : OH Power - Preparation of Task Pkg:-Conf# G11-A1-:UT^C4508M :::::: 

[] Oa/OC&UAT Review Task Pkg-Gonf#Gl1-A1-ur-C4508-1 I :::::: 
l| Subtnit to CHSRA&Owner Reviews Task Pkg - Cortf # G11-A1-UT-C4508-11 

CHSRAReview'Task Pkg^Conf4Q11-A1-UT-:C4508t1 ;;;;;;;; 

I □ i CiearCo^rnentS forTaSk Pkgi- Conf# G1 i:a 14JT-C4;508-V j | I j i i ; 

: O : Final Task Pkg-;Conf#Gii-Ai-UT-C4508-i 

^ Util; Contractor NTP Mobe, Permits, &Temp Erosion Cqnt -;Cpnf # Gil -AI-UT- 
□ UtilityCivil works-Con:f#G11-A1-UT-C4508-i; ' ' ' 


c 


c 


□ utility installation;-Conf#G11lA1-UT^C4508-1 ; 

D ;Connections ;&Tie-lrts -;Conf#G11-A1-UT-C4508-1 
□ Final Inspection&As-BuittVerificatiDnl Conf#G11-A1-i 
0t-IVlar-l8, Relocate OH Povyer (Cohf # Gll-Al-UT-C45l 


Cortf # G11 -AI -UT-C45:i 0-1 


□ : OH Power - Preparation of Task Pkg;-Conf# G11-A1-:UTJC4510^1 ;;;;;; 

"q""QA/^ & UW Re\4eW T^k Pkgi-^Conf# GWv\1-UT^^-fq-1 I ;;;;;; ' 

;l Submit to CHSRA& Owner Reviews Task; Pkg - Conf# GTi-Ai-ut-C45ib-i; ; ; 

;□; CHSRAReviewiTask Pkg-Cqnf4Gl1-Al-UT-C4Sl0;1 ;;;;;;;; 

□ : CieariCohiments fotTaSk Pkg-Conf# GiiiAiiUTrC4;5io-i ;;;;;; 

: □: Final task Pkg-;Conf#Gil-A1-UT-C4510-i ;;;;;;;;; 

I ^ ~~l Utili Contractor NTP Mobe, Permits, &Tenhp Erosion Cqnt -iConf # G11 -AI-UT- 

: : :□ utility Civil works - Con:f #G11-A1-UT-C4510-1 : 

I ' ' ; I Utility Installation-Conf#Gl1-A1-UT-C46lp-1 i 

:::::: ID iCoinnOctiOnsiSTie-Irts-iCo:nf#G11-A1-UT-C45:iO-1 
;;;;;;;□ Final Inspection&As-Buiit Verificationi Conf#Gll-AI-UT-Crl 
■^■■■•■■'■■■•■■•■■■^■■•■■•■■^ :i5-;Ma>-18, ReToCatetoH power {Cqnf# Gli:A1-U 


Field; Verify & Inspection-; Conf # G11-A1-UT-C4700-3 ::::::: 
i I pH'Power;-Preparation of Task Pkg-;Conf#;G 1;1-A;1-UT-C47pO-3 
; D :qa/qc&;uat Review Task Pkg-;conf#;Gi;i-Ai-UT-C4700-3 ; 

; 1 ;Submitto;CH;SFiA&Owner;Reyiews ;Task FJkg ^ Conf# G11-A1-UT-C4700^3 
i i □ CHSRA Review Task: Pk^ - Corif # G11 -Af-Uf-C470p-3: : j ' 

; ; CZI Clear Comments fortask Pkg-iConf# G1;1-A1-UT-C47pO-3 

: : iCtl Pinal Task Pkg-Conf# Gl1rA1rUt-C470p-3: ; ; ; 


in 


□: util Contractor NTP MbbO, Permits, STOmp ErOsiOn Cont - Conf# G11 
□ ; UtilityCivil Works ;-Cpnf 4 pi I-AI-UT-P47OO-3 ; ; ; 

":"" [mrz^: Ptiiitf InStaljatipn -Conf # Gi:t-A1-UT-C47pO-3"" V" ‘ 

; ; ; D Connections &;Tie-lns - Conf#G11fAl;-ut-C47o6-3 
; ; ; ;□ 'Final ihspectipn & Ap-Built VerificatiOn - (ponf# G11; 

:i5-:Mar-18, Relocate oh power {Conf#G1i;Ai;UT:- 


eld; Verify ;& Inspection-; Co;nf# G11-A1-UT-047PO-4 ;;;;;;;;; 

~~ q OHiPoweri-Preparation of Task Pkg-:Conf#:G i:i-A1-UT-C47pO-4 : : 

; D iQA/QC&'UAT Review task Pkg-;Conf#;Gi;i-Ai-UT-C476o-4 ; ; ; 

; I ;Submitto;CH;SFiA&pw;ner;Reyiews task Pkg r Cqnf4 G;11-Al-iqT-C4t00i4 
; □ CHSRARelyieWTasklPkp-Cortf# G11-A1-UT-C4700-4: I I I I 


UT-C4 

0 - 1 ) 


Ai;u 


Ut-C 

700-4 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4700-4 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4700-4 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4700-4 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4700-4 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4700-4 

5 

183 

27-Feb-18 

05-Mar-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4700-4 

8 

183 

06-Mar-18 

15-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate OH Power (Conf # G11-A1-UT-C4701-1) Sta. 4998+00 

324 

183 

29-N0V-I6 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4701-1 

20 

183 

29-N0V-I6 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4701-1 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4701-1 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4701-1 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4701-1 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4701-1 

20 

183 

08-Jun-17 

06-Jul-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

183 

07-Jul-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4701-1 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4701-1 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4701-1 

5 

183 

27-Feb-18 

05-Mar-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4701-1 

8 

183 

06-Mar-18 

15-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4702-1) Sta. 4998+00 

324 

183 

29-N0V-I6 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4702-1 

20 

183 

29-N0V-I6 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4702-1 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4702-1 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4702-1 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4702-1 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4702-1 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4702-1 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4702-1 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4702-1 

5 

183 

27-Feb-18 

05-Mar-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4702-1 

8 

183 

06-Mar-18 

15-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4703-1) Sta. 4998+00 

324 

183 

29-N0V-I6 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4703-1 

20 

183 

29-N0V-I6 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4703-1 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4703-1 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4703-1 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4703-1 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4703-1 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

183 

07-Jul-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4703-1 

20 

183 

30-Oct-17 

28-NOV-17 

24-Jul-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4703-1 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4703-1 

5 

183 

27-Feb-18 

05-Mar-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4703-1 

8 

183 

06-Mar-18 

15-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4703-2) Sta. 4998+00 

324 

183 

29-N0V-I6 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4703-2 

20 

183 

29-N0V-I6 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4703-2 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4703-2 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


O N D 


2017 


J FMAMJ J ASOND 


2018 


JFMAMJJAS O NI D J F M A M J I J aIS 


2019 


ri fllear Cjomfnents for task Pkg -'Confix Gl|l-A1-L|T-Cf47()0-4 

r" j□ Fin^fTask Pkg"- Conf # Gl 1^AlVuT^C47oi4 f i i i 


Field; Verify & Inspection 
' I OH 




ill 


C 


□: util Contractor NTP Mode, Permits, &Temp Erosion Cont- Conf# 
t utility Civil Works;-Conf#011-A1-UT-C4700-4 i i 
Udiity Installation-;Cohf#Gi;i-A1-UT-C4700-4 
D Connections &;Tiq-lns - Conf#G11fA1hUl;-C4700-4 
!□ iFinal Inspection SAs-Built Verification-Conf#G11i 
:15-:Mar-18, Relocate: OH Power (Conf# GlllAllUTi 


G11 


Cohf#Gl1-Al-UF-C47p1-1 ;;;;;;;;; 
PoWerl-preparation Of Task Pkg-IConf#IG 11-A1-UT-C4701-1: I I 

D iQA/QC&iUAt Review task Pkg-;Conf#:G1:1-A1-UT-C4701-i : : : 

I iSubmiittoCHSFiA&pwineriReyiews Tssk Pkg - Conf# Gi11-A1-UT-C47i01p 
□ CHSRAReViewTask;Pkg-Conf#G11-A1-UT-C4701-1; i i i i 

I 1 Clear Comments forTask Pkg-;Conf# G1;1-Al-UT-C47p1-1 ; ; 

rn Final Task Pkg-Conf #Gii^Ai^UT-C470i-i; ; ; ; ; ; 


id 


UT-C 

701-1 


]; Util Contractor NTP Mobq, Permits, &Temp Erosion Cont - Conf# G11 fAI 
mt PtiiityciivirWorks :-"ctxif#(^t-Ai-UT-C47oip T ; ; T 

I ' ' I : Utility Installation-:Conf#G1;1-A1-UT-C4701-1 

; ; (] Connections &Tie-lns - Conf#GltA1-UT-C470|l-1 

: : :□ IFinai IhspOctiOn&AS-BailtVerification-Conf#G11l-A1l-UT-C 

;15-;Mar-18, Relocate; OH Power (Conf # G11rA1rUT:-C4702-1 


Field: Verify & Inspection -I Conf # G11-A1-UT-C4702-1 


□ OHiPower:-PreparationofTask Pkg-:Conf#:Gii-Ai-u:T-C4702-i: : : : : : 

D ;QA/QC&UaT Review Task Pkg-|Conf#|G1|1-Al-UT-G47p2-1 ;;;;;; 

1 :Submilto:CH:SFiA&:OWner:ReVieWs :TaSk Pkg i COnf# G11-A1-UT-C4702ri : : 

□ CHSRAReviewTask;Pkg-Conf#Gli-Ai-ut-C4702-T ;;;;;;; 
led Clear Comments forTask Pkg-iConf# 01:1-^-0^-64702-1 ; ; ; ; ; 

rn Final Task Pkg-Conf #Gii:-Ai:-UT-C4702-i: 

" ( ' Utl Contractor NtP Mpb^ Permits, STemp Erpsicjn Conf- Conf#Gl1 

Utility Civil Works:-conf#Gii-Ai-UT-C4702;i ; ; ; 




□□ 

[ 


Field: Verify & IrlspOctiOn -: 


tl 

[ 


C 


□ ; Utility Installation-:Conf#G1;1-A1-UT-C4702-1 
p Connections STie-lnS - Gonf#G11-A1-UT-C4702-1 
□ :Final Inspection&As-BdiltVerification-Conf#G11: 
^ |15-|Mar-l8, Relocate OH Power (Conf # Gl1-A1;UT| 


Conf # G11 -A1-UT-C4703-1 


d OH;Power;-Preparation of Task Pkg-:Conf#:G 11-A1-U;T-G4703-1; : : : : : 

I "d IQ/SWOC & UAT ReviOw iWk Pkg"-:Cohf# C314-64-67^64703-6 166:::: 

I :Submitto:CH:SFiA&:Owner:ReVieWs :TaSk Flkg r Conf# G11-A1-UT-C4703H1 : : 

O tH$RARe|viewTask|Pkg-Corif#Gl1-Ai-Ut-C4703-l| ;;;;;;; 
rn Clear Comlmertts forTask Pkg-:Cohf#Gi:i-A1-UT-C4703-1 | | | | | 

; ;□□ Final Task Pkg-6on4# pi 6A6ut-C4703-i; ;;;;;;;; 

: : 1 I "p 1 : util Contractor NTP MObe, Permits,&Temp ErOsicin 6ont-6onf#G1irA1-U 

□ I Utility civil Works;-Conf# GII-AI-UT-647034I ; ; ; 

I l| i i l | Utility Instaljatipn-|Cnhf#Gl|l-A|l-UT-p47(l3-i| 


D ConhectionS &:TiO-lnS - Conf#G114A14UT-C4703-1 
□ ;Final Inspection&As-BiiiiltVerification-Conf#p11: 
45-:Mar-18,"ReToo6te :"oh "pOwer (Conf # G11-A1-UT| 


Field: Verify & Inspection -: Conf # G11-A1-UT-C4703-2 

11 OH'Power;-Preparation of 7;ask Pkg-;Conf#;G 1;1-A;1-U4'-C4703-2 
: D :QA/QC&:UAT ROviOw Task Pkg-:Corif#:G14-A1-UT-C4703-2 


A1 


A1 


UT-C 

703-1 


-UT-C 

703-2 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4703-2 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4703-2 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4703-2 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4703-2 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4703-2 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4703-2 

5 

183 

27-Feb-18 

05-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4703-2 

8 

183 

06-Mar-18 

15-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power(Conf # G11-A1-UT-C4703-3) Sta. 4998+00 

324 

183 

29-NOV-16 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4703-3 

20 

183 

29-NOV-16 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4703-3 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4703-3 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4703-3 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4703-3 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4703-3 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4703-3 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4703-3 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4703-3 

5 

183 

27-Feb-18 

05-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4703-3 

8 

183 

06-Mar-18 

15-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate OH Power (Conf # Oil-A1-UT-C4700-2) Sta. 4998+00 

324 

183 

29-NOV-16 

15-Mar-18 

22-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4700-2 

20 

183 

29-NOV-16 

27-Dec-16 

22-Aug-17 

19-Sep-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4700-2 

70 

183 

28-Dec-16 

10-Apr-17 

20-Sep-17 

29-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4700-2 

5 

183 

11-Apr-17 

17-Apr-17 

02-Jan-18 

08-Jan-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

183 

18-Apr-17 

18-Apr-17 

09-Jan-18 

09-Jan-18 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4700-2 

15 

183 

19-Apr-17 

09-May-17 

10-Jan-18 

31-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4700-2 

20 

183 

10-May-17 

07-Jun-17 

01-Feb-18 

01-Mar-18 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4700-2 

20 

183 

08-Jun-17 

06-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

183 

07-JUI-17 

27-Oct-17 

30-Mar-18 

23-JUI-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4700-2 

20 

183 

30-Oct-17 

28-NOV-17 

24-JUI-18 

20-Aug-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4700-2 

60 

183 

29-NOV-17 

26-Feb-18 

21-Aug-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4700-2 

5 

183 

27-Feb-18 

05-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-A1-UT-C4700-2 

8 

183 

06-Mar-18 

15-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf #A27-A1-UT-C4510-3) Sta. 4996+00 - 4598+25 

334 

173 

29-NOV-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4510-3 

20 

173 

29-NOV-16 

27-Dec-16 

08-Aug-17 

05-Sep-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-A1-UT-C4510-3 

100 

173 

28-Dec-16 

22-May-17 

06-Sep-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4510-3 

5 

173 

23-May-17 

30-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

173 

31-May-17 

31-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4510-3 

15 

173 

01-Jun-17 

21-Jun-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4510-3 

20 

173 

22-Jun-17 

20-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4510-3 

20 

173 

21-Jul-17 

17-Aug-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

173 

18-Aug-17 

12-Dec-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4510-3 

20 

173 

13-Dec-17 

11-Jan-18 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4510-3 

40 

173 

12-Jan-18 

12-Mar-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #/\27-A1-UT-C4510-3 

5 

173 

13-Mar-18 

19-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf#/\27-A1-UT-C4510-3 

8 

173 

20-Mar-18 

29-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4700-6) Sta. 4598+00 

334 

173 

29-NOV-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4700-6 

20 

173 

29-NOV-16 

27-Dec-16 

08-Aug-17 

05-Sep-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


O N D 


2017 


J A 


N D 


2018 


N D 


2019 


M A 


J J 




□ 


I ;Submitto;CH;SRA&C)vyner;Reyiews ;Tagk pkg ^ Conf if G^1-A1-I;IT-047O3 j 2 
□ " "CHSRA ReivieW T^sk: Pk^"- Corif # G11 -Af-Uf-C4703-2: ; T T ; T 

I 1 Clear Comments fortask Pkg-iConf# G1;1-A1-UT-C4763-2 ; ; 

Final Task Pkg-Conf#Gl1-A1-UT-C4703-2i ; ; ; ; ; 




□: Util Contractor NTP MbbS, Permits, &Temp ErOsibn Cont- Conf #G11 ^AirU 
□ : Utility Civil Works ;-Conf#Q11-A1-UT-C4703t2 ; ; ; 

":"" "utility"Instaljati^ -iCohf #"g"i:i"-A1-UT-G470 3-2" " V "" 

: : : D Connections &:Tie-lns - Conf#G11fA1;-uf-C4703-2 

; ; ; ;Final Inspection & As-Built Verificati On - Cont# G 11;-A1;-Ut-C 

:i5-:Mar-18, Relocate: OH Power {Conf# G11;A1;UT:-C4703-S 


Field: Verify :& InspectionCo;nf# G11-A1-UT-C4703-3 ::::::::: 

"" 4 OHiPoweri-Preparation of Task Pkg-:Conf#:G i:1-a:1-UT-C4703-3 : : 

: D :QA/QC&:UAT Review Task Pkg-:Conf#:Gi:i-Ai-UT-C4703-3 : : : 

; I ;SubmittoCHSF!A&pwneriReyiews Task Pkg “ Conf# G11-A1-UT-C4703^3 
: □ CHSRAReVieWTask:Pkg-Conf#GTI-A^UT-C4703-3: | | | | 

I 1 Clear Comrnents fortask Pkg-;Conf# G1;1-A1-UT-C4703-3 : : 

: ""V"":""":rn""FinerTask Pkg"-C:onf #G1pA1-UTTC47oi^3; 


Field; Verify '& Inspection 


□ OH 




□□ 


Fi( 




□: util Contractor NTP Mobe, Permits, &Temp Erosion Cont- Conf #G11 rAlrU 
t utility Civil Works:-Conf#G11-A1-UT-C4703-3 ; ; 

I I I i : utility Installation-:Cohf#Gi:i-A1-UT-C47n3-3 

; ; ; D Connections &;Tie-lns - Conf # G1 l7A1rUl;-C4703-3 

: : : ;□ IFInal inspection SAs-BuiltVerification-Conf#Gli:-Ai:-UT-C 

:15-;Mar-18, Relocate OH Power {Conf# G1l4Al4UT;-C4700-2 


-Cohf#Gl1-Al-UT-p47pO-2 ;;;;;;;;; 
i:Po\)ver:-preparation bf Task Pkg-:Cohf#:G 11-A1-UT-C4700-2 : : 

D iQA/QC&'UAt Review task Pkg-;Conf#;GT1-A1-UT-C4700-2 ; ; ; 

I iSubmittoCHSFtA&pwnerlReyiews Task Flkg - Conf# g:i 1-A1-UT-C47:00-2 
□ CHSRAReViewTask:Pkg-Conf#G11-A1-UT-C4700-2: 

I 1 Clear Comments forTask Pkg-;Conf# G1;1-Al-UT-G47pO-2 ; ; 

rn Final Task Pkg-Conf #Gii4Ai4UT-C4700-2: : : : : : 


Id 


]; Util Contractor NTP Mobe, Permits, &Temp Erosion Cont- Gonf#G11rA1 

Utility cfviryvorks :-"c^f#"(^"t-Ai-UT-p47oo42": Til 


d 


□ : utility Installation-:Conf#G1:1-A1-UT-C4700-2 
(] Connections &Tie-lns - Gonf#Gl1-A1-UT-C470p-2 
□ :Finai inspection&AS-BniltVerification-Conf#G11 
29-Mar-i8, Relocate UG telecom {Conf #A274A1 


eld:vefify& Inspection-: Conf #A27-A1-Ut-G4510-3 [[[[[[[[[[[[[ 

UG Telecom:-Preparationof task Pkg-:Conf#:A27-A'i-ut-c45ib-3: : : : 

pA/pC $,u4t Review! Ta?k Fkg I- Conf ^a27-A1-UT-C4Si 0^3 ]]]]]] 

I SubnhittbCHSRA&OWnerRevibwS Task;Pk§-Conf#A274A14UT4C4510-3 ; 

□ ; CHSRAReview task Pkg - Conf#A27-A1-UT-C45ilO-3 ;;;;;; 

[^ : Clear Comments forTask Pkg:-Conf# ^7-A1-tJT-p451043 ; ; ; ; 

Final task Pkg-Conf #A27-Ai-ut-C45i;o-3; ;;;;;;; 

5 Util;Contractor NtP IVIobe, Permits;, &ternp FrosionCqnt -Conf #A2F-/ 
rn utility Civil Works - Conf #A27-Ai:-UT-C4510-3; : 


Field Verify & inspection 


dd 


d 


□ utility installation;-Conf;#A27-A1-UT4C451043 
D Connections i&Tje-lns-:Co:nf#A27-A1-UT-G4510- 
□: Final: Inspection & As-Built Verification 4 Conf# A2 
2p-M;ar-l8, Relocate UG tel^orn (ponf #A27|A1 


COnf # A27-A1 -U:T-C4700-6 


-UT-C 


C4;; 


1-UT- 

C47C 


51 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #/k27-A1-UT-C4700-6 

100 

173 

28-Dec-16 

22-May-17 

06-Sep-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4700-6 

5 

173 

23-May-17 

30-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CFISFiAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

173 

31-May-17 

31-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4700-6 

15 

173 

01-Jun-17 

21-Jun-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4700-6 

20 

173 

22-Jun-17 

20-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4700-6 

20 

173 

21-JUI-17 

17-Aug-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

173 

18-Aug-17 

12-Dec-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4700-6 

20 

173 

13-Dec-17 

11-Jan-18 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4700-6 

40 

173 

12-Jan-18 

12-Mar-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #/k27-A1-UT-C4700-6 

5 

173 

13-Mar-18 

19-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf#/k27-A1-UT-C4700-6 

8 

173 

20-Mar-18 

29-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf #A27-A1-UT-C4510-2) Sta. 4596+50 - 4598+80 

334 

173 

29-NOV-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4510-2 

20 

173 

29-NOV-16 

27-Dec-16 

08-Aug-17 

05-Sep-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #/k27-A1-UT-C4510-2 

100 

173 

28-Dec-16 

22-May-17 

06-Sep-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4510-2 

5 

173 

23-May-17 

30-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CFISFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

173 

31-May-17 

31-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4510-2 

15 

173 

01-Jun-17 

21-Jun-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4510-2 

20 

173 

22-Jun-17 

20-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4510-2 

20 

173 

21-JUI-17 

17-Aug-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

173 

18-Aug-17 

12-Dec-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4510-2 

20 

173 

13-Dec-17 

11-Jan-18 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4510-2 

40 

173 

12-Jan-18 

12-Mar-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4510-2 

5 

173 

13-Mar-18 

19-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf#/k27-A1-UT-C4510-2 

8 

173 

20-Mar-18 

29-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4700-7) Sta. 4598+00 

334 

173 

29-NOV-16 

29-Mar-18 

08-Aug-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4700-7 

20 

173 

29-NOV-16 

27-Dec-16 

08-Aug-17 

05-Sep-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #/k27-A1-UT-C4700-7 

100 

173 

28-Dec-16 

22-May-17 

06-Sep-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4700-7 

5 

173 

23-May-17 

30-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

173 

31-May-17 

31-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4700-7 

15 

173 

01-Jun-17 

21-Jun-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4700-7 

20 

173 

22-Jun-17 

20-JUI-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4700-7 

20 

173 

21-JUI-17 

17-Aug-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

173 

18-Aug-17 

12-Dec-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4700-7 

20 

173 

13-Dec-17 

11-Jan-18 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4700-7 

40 

173 

12-Jan-18 

12-Mar-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4700-7 

5 

173 

13-Mar-18 

19-Mar-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf#/k27-A1-UT-C4700-7 

8 

173 

20-Mar-18 

29-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4701-3) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4701-3 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #/k27-A1-UT-C4701-3 

80 

193 

28-Dec-16 

24-Apr-17 

04-Oct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4701-3 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4701-3 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4701-3 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4701-3 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4701-3 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4701-3 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4701-3 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf#/k27-A1-UT-C4701-3 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S 


O N D 


2017 


2018 


J F M A M J 1 J A S O N dI J F M A M J J A Sl Ol N DJ FMAMJ J aS 


]; UC T^ec'om'- Preparatjonpf fask PKg -'Cofif #;A27-Al-UT-C47o|o-6 


PP 


2019 


C 


□ 

[ 


□ 




Ft 


q QA/QC & DAT Review: Task F?kg:- Cbnf# A27-A1-UT-C4700^6 
i Submit to CHSRA&Owner FieviewS TaskiPkg - Cent #A274Al4UTfC47o6-6 
p ; CRSF^ReviewTask Pkg ; cqnf#A27-Al-UT-G47qo-6 : 

I I : Clear ICornmentS forTaSk Pkgl- Confl# A27-A1-UT-:C470046 
□ 'Final task Pkg-Cent t^A27-Ail-UT-C;47dO-6; ; ; 

C ^ ' ~l UtlI:Contractor NTP Motje, Permks:, &Ternp ErosionCont -Oohf #A27-/ 
rn Utility Civill Works - Conf#A27-A1:-UT-C4700-6: 

I ' ; I Utility Installation-Conf;#A27-Al-UT-C4700‘6 

: D :Colnnecti0nsl&Tle-lhs-ICo:nf#A27-A1-UT-C4700-6 
; ; Final;lnspection&As-BuiltVerificatibn4Conf#A27-A1-UT- 

29-Mar-1 stRelbcate UG Teiecorh (to nf #"^7-AlbUT-C451 
eld: Verify & Inspection-; Co;nf#A27-Ai-u;T-C45ii0-2 ::::::: 

UG Tdecom'- Preparation of Task Pkg -Oonf #|A27-Al-UT-C45lO-2 
QA/QC & UAT Review Task Pkgl- Cbnf» A27-A1-UT-C451042 
i Submit to cHSRA&O wner Fieviews Task;Pkg - Conf #A274Al4UT 
p yCFISRA RevVew Task Pkg : Cbnf # A27-A1-Ut-C:4510-2 ^ t " 
r I : Clear Comments forTask Pkg:-Conf:#/G7-A1-UT-C451 042 
O iFiiial task Pkg-Conf #A27-Al-UT-C45l0-2 | | 

□ Utii:Co:ntracto:r NTP Mobe, Permks:, &Temp Erosion:Co:nt -:Conf #A27-/ 


C4510-2 


I I Utility Civil Works - Conf #A27-A1:-UT-C4510-2: : 

y" t ppp""Utility Installation: - Conf:#/C7-A1-jjTtc4510f2" :"" 

: D :Co:nnecti0ns:&Tie-lns-:Co:nf#A2:7-A1-UT-C45il0■ 

; : Final'Inspection & As-Built Verificatibn-Conf# A2 

29-M:ar-18, Relocate UG Telecom (Conf #A274A1 


Field: Verify :& Inspection-: Conf #A27-Ai-U:T-C47do-7 ::::::::::: 

UG Telecom:-Preparationbf Task Pkg-Oonf #:A27-AyuT-C4700-7: : : 

QA/QC & UAT Review Task Pkg:-Conf# A27-A1-UT-C470047 : : : : 
Subrnit to ChSRA&Owner Fieviews Task;Pkg - Conf #/^7-A1/UT-C47O0-7 
□ : CHSRAReviOwTask Pkg 4 Cbnf#A27-A1-UT-C4700-7 I I I I I 

Clear:Comments forTask Pkg:-Conf:#/^7-A1-UT-C470047 : : : 


Field; Verify '& Inspection -; 


]: UG TOIedom: 


□ 


Firial Task Pkg -Conf #A27-A1-UT-C47qO-7: 


I Util:Contractor NTP Mobe, Permks:, &Temp Erosion:Co:nt -:Conf #A27-/ 
o Utility Civil Works - Conf#^fAi:-UT-C470p-7: : 


I I Utiljty installation-Conf#/k27-A1-UTnC4700r7 
: D :Co:nnections :&Tje-lns-:Conf#A2:7-A1-UT-C47f)0- 
: □ Final: Inspection & As-Built Verification-Conf# A27-A1-UT- 
01-Mar-18, Relocate UG Telecom (Conf #A274Al4UT-C4701-3 
Co:nf4A2t-At-Ut-Cj4701-3 ;;;;;;;;;;;; 

- pireparationiofTask Pkg-:Cohf #A27-A1-UT-C:4701-3: : : : : 


D QA/QC & UAT Review Task Pkg:-Cpnf:#A27-A1-UT-:C4701-3 : : : : 

I Subrnit to CFISRAS Owner Fieviews TaskiPkg - Conf #A27-A1/UT-C470y3 
□; CMSFiAFieviBwtaSk Pkg 4 C0nf#A27-A1-UT-C47bl-3 ' ' ' ' ' 

Ipl : Clear Comments forTask pkg;-Conf#/^7-Al-UT-:C4t0l/3 ; ; ; 

□ : Final Task Pkg-;Cohf#A27-A1-UT-C4701-3 I I I I I i 


C 


□ Util :Contrgctor NTP lyiobe, Perrpits;, &Xerr)p Erosjon;Cont-;Conf # 
: " Utility"Civiyworks - Corif #A27-Af-UT-C47oi-3:" V ‘ ' 


I I Utility installation:-Conf#A27-A1-UT-:C470l43 : 

: : D 'Connections :&Tle-lns-; Conf 4A2p-Ail-UT-(q4701-$ 

: : □ F:inal InSpebtioh&As-Buii:tVerifitatibn4 Cbnf#A27-A1-UT-C4 


7-AI-UT- 

UT4C47C 


A27-A1-1 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Relocate UG Telecom (Conf # A27-A1-UT-C4701-4) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C47014 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-A1-UT-C47014 

80 

193 

28-Dec-16 

24-Apr-17 

04-Oct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4701-4 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRA Review Task Pkg - Conf #A27-A1-UT-C4701-4 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4701-4 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4701-4 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4701-4 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4701-4 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4701-4 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-A1-UT-C4701-4 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4702-2) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4702-2 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-A1-UT-C4702-2 

80 

193 

28-Dec-16 

24-Apr-17 

04-Oct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4702-2 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRA Review Task Pkg - Conf #A27-A1-UT-C4702-2 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4702-2 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4702-2 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4702-2 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4702-2 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4702-2 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-A1-UT-C4702-2 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4702-3) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4702-3 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-A1-UT-C4702-3 

80 

193 

28-Dec-16 

24-Apr-17 

04-Oct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4702-3 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRA Review Task Pkg - Conf #A27-A1-UT-C4702-3 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4702-3 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4702-3 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4702-3 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4702-3 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #Ai27-A1-UT-C4702-3 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-A1-UT-C4702-3 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4703-6) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4703-6 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Oct-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-A1-UT-C4703-6 

80 

193 

28-Dec-16 

24-Apr-17 

04-Oct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4703-6 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRA Review Task Pkg - Conf #A27-A1-UT-C4703-6 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4703-6 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4703-6 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4703-6 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4703-6 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


2016 


2017 


J 

F 

M 

A 

M 

J 

J 1 A 

S 

O] N 

D 

J 

F 

M 

A 

M 

J 

J 

A S 

O 

N 

D 

J 

F 

M 

A 

M 

J J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 












18, f^elpcate UG telecorri (Oonf #A27 

-A1 


2018 


2019 


aTs 


□ 


Fieldl Verify & Irispection -i Cohf # A27-A1 -U:T-C4701 -4 


□ : UG Telecom:-Pireparationlof Task Pkg-:Conf#A27-A1-UX-C:47014; ; : 
d OA/CiC&UAT ReylewTask Pkgi-Cbnf#/te7-Al-UT-C470l4 ; ; ; ; 

I Subrtiit to CHSRA&owner Reviews TaskIPkg - Conf #A27fA14JTrC4701-4 
□: CI-ISRAReviewTask P;kg t Conf#A27-A1-0T-e47dl-4 I I I I I 
□ i Cidar Comments fofTask Pkgi-Confi#A27-A1-UT-C4701-4 ; ' ' 


[ 


□ 

[ 


□ 


Fieid:Verify& inspection-:Co:nf#A27-Ai-u:T-C4702-3 ::::::: 

' i ; UG Telecom;- Preparationgf Task Pkg -Cohf #A27-Al-UT-C;4702-3; 


□□ 

[ 


Final Task Pkg-:Conf#A27-Ai-UT-C470i-4 ::::::: 

' 4 Util Contractor NTP lyiobe, Perrhits;, STenip dros;ion;Coht-Conf # 


A27-A1-1 


I I Utility Civil Works - Codf #A27-Ai:-UT-C4701-4: 


C 


□ Utility Installation; - Conf#A27-A1-UT-;C47014 


D I Connections i&Tie-lhs - Cohf #A27-A1-UT-C4701-4 
□ Final Inspection&As-Buil:tVerificatiDnl C0nf#A27' 
0l-IVlar-l8, Relocate UG Telreom (C^nt#^7fA1fUT- 


Field Verify & inspection -I Coinf #A27-A1-U;T-C4702-2 


□ ; UG Telecom;-P;reparation;of Task Pkg-;Conf^A27-Al-UT-C;4702-2; ; ; ; 

" q " QA/QC & UAT Rev:ieW TaSk Pkgl- cinf:# ^7-A1-U ;;;;;; 

i Submit to CFISRAS Owner Fteviews TaskiPkg - Conf #A27fA1fUT-C4702-2 : 

P ; CFiSFtAFteview Task Pkg - Cpnf#A27-Al-UT-C47p2-2 ;;;;;; 

□ I CiearlCofrimentS fofTaSk Pkgl-Confl# A27-A1-UT-IC470212 I I I I 
: Ipl : Final task Pkg-:Conf#A2;7-A1-UT-C4762-2 ::::::: 

qi Util Contractor NTP Mobe, Perrnitsi, STerrip ErosioniCoht-Cohf # 
rn utility Civil Works - Conf#A27-A1;-UT-C4702-2; ; ; 

I ' ; I Utiljty Installation-Conf#A27-Al-UT-C4702r2 I 

: D iCoInnectiOnsl&Tie-lhs-:Co:nf#A27-A1-UT-C4702-2 
; ; □ Final Inspection&As-BuiitVerificationt Conf#A27' 

01-IVIar-i8i Reibcale UG Telkom (&nt#A27-AV-UT- 


C 


D QA/QC&UAT ReVieWTaSk Pkg:-Conf:#A27-A1-UT-C4702;3 i i i i 
I Subrnit to C;FISRA&Owner Fieviews Task;Pkp Conf #A27^A1^Ut-C4702-3 


p; CHSFUkFteview Task Pkg - Cpnf#A27-A1-UT-C47p2-3 i i i i i i i 

Pi : Clear:Comments forTask Pkg:-C:onf:#^7-Ai-UT-:C470243 : : : : : 

Final Task Pkg-Cohf #A27-Al-UT-G47p2-3 ;;;;;;;; 

I I Util ICohtractof NTP Mobe, Perrhits:, STerrip Eros:ion:Coht-:Conf #:A27-A1-l 


Zl 

P Utility Civil W;orks - Conf#A27-A1;-Ut-C4702-3; ; ; 

t""y ryy I ^ ytnlty installation:k"Conf#A27-A1-lJCC47CC-31" 

: : : D :Co:nnecti0ns :&Tie-lns-: Cohf #A27-A1-UT-C47p2-3 

; ; ; d Final; Inspection&As-Bui(t Vprificatipn; Cpnf^ a27-, 

01-Mar-18, Relocate UG TelOcohi (Conf #A27;A1;UT 


eld; Verify ^ Inspection-; Conf#A27-Ai-U;T-C47p3-6 ::::::: 

y ~y I ; UG TeledomI- Preparationof Task Pkg -Cohf #A27-Al-UT-C47p3-6; 


D QA/QC&UAT Review Task Pkg:-Conf:# A27-A1-UT-:C470346 : : : : : 

I Subrnit to C;FISFiA&Ownpr Fieviewp Tpsk;Pkg - Cohf #A27tAltUtC470p-6 ; 

P : CfHSRA Review Task Pkg 4 Cenf#A27-A1-UT-C4703-6 || || || 

r I ' Clear Comments forTask Pkc'-Conf# A27-A1-tJT-C47n3^6 ; ; ; ; 

: Fi^ Task Pkg -Cohf #A27-A1-UCG47p3-6 ^ : i : : i : 

I ' ' I Util :Contractor NTP li/lotie. Permits:,&temp ErosioniCont-:Conf# 

i i i iP Utility Civil VVorks - Cohf #A2t-Ali-Ut-C4703-6i | 

Utility installation:-Conf#A27-A1-UT-:C470346 


c 


□ 


1-UT-C4 

C4702- 


A27-A1-1 


1-UT-C4 

-C4702-S 


i-Ut-C;4 

C4703-e 


A27-A1-1 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4703-6 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# A27-A1-UT-C4703-6 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate UG Telecom (Conf # A27-A1-UT-C4703-7) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf #A27-A1-UT-C4703-7 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-A1-UT-C4703-7 

80 

193 

28-Dec-16 

24-Apr-17 

04-Dct-17 

30-Jan-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-A1-UT-C4703-7 

5 

193 

25-Apr-17 

01-May-17 

31-Jan-18 

06-Feb-18 


CP- 

Submit to CFISFiAS Owner Reviews Task Pkg - Conf #A27-A1-UT-C4 

1 

193 

02-May-17 

02-May-17 

07-Feb-18 

07-Feb-18 


CP- 

CHSRAReviewTask Pkg - Conf #A27-A1-UT-C4703-7 

15 

193 

03-May-17 

23-May-17 

08-Feb-18 

01-Mar-18 


CP- 

Clear Comments forTask Pkg - Conf # A27-A1-UT-C4703-7 

20 

193 

24-May-17 

21-Jun-17 

02-Mar-18 

29-Mar-18 


CP- 

Final Task Pkg - Conf #A27-A1-UT-C4703-7 

20 

193 

22-Jun-17 

20-JUI-17 

30-Mar-18 

26-Apr-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

193 

21-JUI-17 

IO-Nov-17 

27-Apr-18 

20-Aug-18 


CP- 

Utility Civil Works - Conf #A27-A1-UT-C4703-7 

20 

193 

13-NOV-17 

12-Dec-17 

21-Aug-18 

18-Sep-18 


CP- 

Utility Installation - Conf #A27-A1-UT-C4703-7 

40 

193 

13-Dec-17 

09-Feb-18 

19-Sep-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf #A27-A1-UT-C4703-7 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-A1-UT-C4703-7 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Wet Utilities 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 

Relocate 24" Irrigation (Conf # H7-A1-UT-C4700-5) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4700-5 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- 

24" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4700-5 

120 

193 

28-Dec-16 

20-Jun-17 

04-Dct-17 

28-Mar-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4700-5 

5 

193 

21-Jun-17 

27-Jun-17 

29-Mar-18 

04-Apr-18 


CP- 

Submit to CFISFiAS Qwner Reviews Task Pkg - Conf# FI7-A1-UT-C4i 

1 

193 

28-Jun-17 

28-Jun-17 

05-Apr-18 

05-Apr-18 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4700-5 

15 

193 

29-Jun-17 

20-JUI-17 

06-Apr-18 

26-Apr-18 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4700-5 

20 

193 

21-JUI-17 

17-Aug-17 

27-Apr-18 

24-May-18 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4700-5 

20 

193 

18-Aug-17 

15-Sep-17 

25-May-18 

22-Jun-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# H7-, 

60 

193 

18-Sep-17 

12-Dec-17 

25-Jun-18 

18-Sep-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4700-5 

20 

193 

13-Dec-17 

11-Jan-18 

19-Sep-18 

16-Qct-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4700-5 

20 

193 

12-Jan-18 

09-Feb-18 

17-Qct-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4700-5 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4700-5 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate Farm Turnout (Conf# H3-A1-UT-C4700-8) 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- Field Verify & Inspection - Conf # H3-A1-UT-C4700-8 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- i Farm Turnout - Preparation of Task Pkg - Conf# FI3-A1-UT-C4700-8 

120 

193 

28-Dec-16 

20-Jun-17 

04-Dct-17 

28-Mar-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H3-A1-UT-C4700-8 

5 

193 

21-Jun-17 

27-Jun-17 

29-Mar-18 

04-Apr-18 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H3-A1-UT-C4i 

1 

193 

28-Jun-17 

28-Jun-17 

05-Apr-18 

05-Apr-18 


CP- 

CHSRAReviewTask Pkg - Conf # H3-A1-UT-C4700-8 

15 

193 

29-Jun-17 

20-JUI-17 

06-Apr-18 

26-Apr-18 


CP- 

Clear Comments forTask Pkg - Conf# FB-A1-UT-C4700-8 

20 

193 

21-Jul-17 

17-Aug-17 

27-Apr-18 

24-May-18 


CP- 

Final Task Pkg - Conf # H3-A1-UT-C4700-8 

20 

193 

18-Aug-17 

15-Sep-17 

25-May-18 

22-Jun-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H3-, 

60 

193 

18-Sep-17 

12-Dec-17 

25-Jun-18 

18-Sep-18 


CP- 

Utility Civil Works - Conf# H3-A1-UT-C4700-8 

20 

193 

13-Dec-17 

11-Jan-18 

19-Sep-18 

16-Qct-18 


CP- 

Utility Installation - Conf # H3-A1-UT-C4700-8 

20 

193 

12-Jan-18 

09-Feb-18 

17-Qct-18 

13-NOV-18 


CP- 

Connections &Tie-lns - Conf# H3-A1-UT-C4700-8 

5 

193 

12-Feb-18 

16-Feb-18 

14-NOV-18 

20-NOV-18 


CP- 

Final Inspection &As-Built Verification- Conf# H3-A1-UT-C4700-8 

8 

193 

20-Feb-18 

01-Mar-18 

21-NOV-18 

04-Dec-18 

Relocate GW Well (Conf# H6-A1-UT-C4700-9) 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf # H6-A1-UT-C4700-9 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- 

GW Well - Prepa-ation ofTask Pkg - Conf # H6-A1-UT-C4700-9 

120 

193 

28-Dec-16 

20-Jun-17 

04-Dct-17 

28-Mar-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H6-A1-UT-C4700-9 

5 

193 

21-Jun-17 

27-Jun-17 

29-Mar-18 

04-Apr-18 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H6-A1-UT-C4i 

1 

193 

28-Jun-17 

28-Jun-17 

05-Apr-18 

05-Apr-18 


icp- 

CHSRAReviewTask Pkg - Conf # H6-A1-UT-C4700-9 

15 

193 

29-Jun-17 

20-JUI-17 

06-Apr-18 

26-Apr-18 


CP- 

Clear Comments forTask Pkg - Conf# FI6-A1-UT-C4700-9 

20 

193 

21-JUI-17 

17-Aug-17 

27-Apr-18 

24-May-18 


CP- 

Final Task Pkg - Conf # H6-A1-UT-C4700-9 

20 

193 

18-Aug-17 

15-Sep-17 

25-May-18 

22-Jun-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


S O N D 


2017 


N D 


2018 


M 


J A 


N D 


2019 


MAM 


A S 


D ; Connections l&Tie-lfis -;Co|nfifA2|7-A1-UT-C;4703-6 

□ Final Inspection&As-BuiltVerifiratibn^ Conf#A27-, 
OI-Mar-is, Relocate UG Telecom {ConNA27fA1fUT- 


Field Verify '& Inspection Cohf #A27-Al-UT-G4703-7 


C 


□ 

[ 


□ 




□ : UG Teiedoml-Plreparationlof Task Pkg-ICohf #A27-A1-UT-C4703-7 I I 
d QA/QC&UAT Review Task Pkgi-Cpnf;#/^7-A1-UT-;C4703t7 ; ; ; ; 

I Subrnit to CFISRA& Owner Fteviews TaskiPkg - Conf #^7-A1-UT-C4703-7 
□ : CMSRA Review Task Pkg 4 Conf#A27-A1-UT-C4703-7 : : : : : 

; Clear Comments forTask Pkg;-C;onf;#^7-Al-UT-;C4703“7 ; ; ; 

□ I Final Task Pkg-:Cohf#A27-A1-UT-C4703-7 :::::: 


C 


□ Util Contractor NTP Mobe, permits;, &Temp Eros;ion;Cont-iConf # 


r~l Utility Civil Works - Corif Ai:-UT-C4703-7: 


C 


1-UT-C4 

C4703-7 


A27-A1-1 


Field: Verify & inspectionCo:nf# H7-A1:-UT-C4700-5: 

] ; 24;' Irrigation;- PreparationmfTask Pkg -Conf # FI7;-A1-UT-C47O0-5 


Field; Verify '& Inspection 


□ Utility installation;-Conf#A27-A1-UT-;C470347 ; 

D 'Connections ;&Tje-lns -; Conf #A27-Al-UT-C4703-7 
□ Final Inspection&As-BuiltV6rifibatibn4 C0nf#A27-A1-UT-C4 
01-Mar-il8, Wet Utilities 

01-Mar-i8^ ‘Reibcaie"24" Ifrigbtibn {Conf # H7-A1-:UT-C4700-5: 


D; QA/QC&UATReviewTaSk Pkg4 C0nf#H7-A:i-UT-C4700-5 ill 
I; Submit to CI-ISF^& Owner Reviews; Task Pkg - Conf# li7-A1-UT-C4700-5 
p I CFISFJA Review TaSk Pkg : Cbnf # FI7-AlPf-C470p-5: T i j | I 

Pi ;Clear CommentsiforTask Pkg;-Conf # FI7-A1-U;T-C476 o-3 ; ; 

o Tinal TaskPkpConf #;H7rA1rUT-C470p-5 i ; ; ; ; ; 


1 1 Util Contractor NTP Mobe, Permits!, &Temp Erosion! Cent -!Cohf # FI7-A 

: : Ipl Utility Civil Works - Conf #:H74Al4UT4C470Q-5 ; 

"" " y"": [p Utility ystallation^^Conf # H7-A1-m'-C47p0-y" f ’ 

! D !Co!nnecti0ns!&Tie-lns-!Co!nf#FI7-Al!-Ut-C470b-5 
;;;;[] Final Inspection&As-Built Verificatibn ppnf# Fl7-, 

01-Mar-18, Reibcale Farm TUrnbut (Cohf #!FI34A14UT- 


AT 


Field; Verify :& Inspection -: Conf # H3-A1;-UT-C4700-8 

] ! Farm Turnout - Preparation of Task Pkg - Conf # FiyAI -UT-C4700-8! ! 

D: QA/QC&UATReview;TaSk Pkg;-Conf# H3-A;1-UT-C4700-8 ; ; ; 

I; Subrnit to CFiSFpk & Owner Reviews; Task Pkg - Conf # 143-Al -UT-C4700-6 
□ ICHSRA Review Task Pkg 4 Cbnf# H3-ACUT-C4700-8: | | | | 

□ ;Clear Comments;forTask Pkg;-Cpnf # FI3-A1-U;T-C47bO-8 ; ; 

" y" ^p] dFinaVTask PkgCobf #:H3-A1 -UT4C47o6-8d"" ‘! ‘" T ‘"!" ‘! ‘" T ‘"!"" 


1 1 Util;Contractor NTP Mobe, Permits;, &Temp Erosion;Co;nt -;Conf # FI3-A 

; Utility Civil WorkP Conf #;H3ppTiC470b-8 ; ; 

rn utility installation!-Conf# H3-A1-UT-C4700-8 ! 

D 'Connections ;&Tie-lns -; Copf # FI3-A1;-Ut-C470b-8 
□ Final Inspection&As-Built Verification 4 Conf# FiyAI- 
01-Mar-i8, Relocate GW Well (Conf #H6-A1-:UT4C47( 


Cohf#H6-A1 


■UT-C470b-9 


U : GW Well!-Pfepa-ationlof Task Pkg-:Cohf#:H6rA1rUTrC4700-9 : ! ! 

D: QA/QC&UATRevjew'Task Rkgr Cpnf#He-A;1-UT-Q47bO-9 ' ' ' 

|! Subrnit to CFISRAS Owner Reviews! Task Pkg - Conf# I4I6-A1-UT-C4700-9 
□ :CHSF!AF!eviewTas:kP:kg4C0nf#H6-Ai-ut-C470b-9: ! ! ! ! 

P Clear CornmentS'for'Taek Pkg;-Cbnf ^ FlB-A;1-U;T-C47bO-9 ; ; 

: □□ iFinai Task Pkg-:conf#:H64Ai 4 ut:-C4700-9 : : : : : : 


IT-C47 

700-e 


IT-C47 
9) 



1 1 Ar;tMal Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H6-, 

60 

193 

18-Sep-17 

12-Dec-17 

25-Jun-18 

18-Sep-18 


CP- 

Utility Civil Works - Conf# H6-A1-UT-C4700-9 

20 

193 

13-Dec-17 

11-Jan-18 

19-Sep-18 

16-Qct-18 


CP- 

Utility Installation - Conf # H6-A1-UT-C4700-9 

20 

193 

12-Jan-18 

09-Feb-18 

17-Qct-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf# H6-A1-UT-C4700-9 

5 

193 

12-Feb-18 

16-Feb-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection &As-Built Verification- Conf# H6-A1-UT-C4700-9 

8 

193 

20-Feb-18 

01-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate 24" Irrigation (Conf # H7-A1-UT-C4701-2) Sta. 4598+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4701-2 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- 

24" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4701-2 

120 

193 

28-Dec-16 

20-Jun-17 

04-Qct-17 

28-Mar-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4701-2 

5 

193 

21-Jun-17 

27-Jun-17 

29-Mar-18 

04-Apr-18 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H7-A1-UT-C41 

1 

193 

28-Jun-17 

28-Jun-17 

05-Apr-18 

05-Apr-18 


CP- 

CHSRA Review Task Pkg - Conf # H7-A1-UT-C4701-2 

15 

193 

29-Jun-17 

20-JUI-17 

06-Apr-18 

26-Apr-18 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4701-2 

20 

193 

21-JUI-17 

17-Aug-17 

27-Apr-18 

24-May-18 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4701-2 

20 

193 

18-Aug-17 

15-Sep-17 

25-May-18 

22-Jun-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

193 

18-Sep-17 

12-Dec-17 

25-Jun-18 

18-Sep-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4701-2 

20 

193 

13-Dec-17 

11-Jan-18 

19-Sep-18 

16-Qct-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4701-2 

20 

193 

12-Jan-18 

09-Feb-18 

17-Dct-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4701-2 

5 

193 

12-Feb-18 

16-Feb-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4701-2 

8 

193 

20-Feb-18 

01-Mar-18 

2I-N0V-I8 

04-Dec-18 

Relocate Irrigation (Conf # M7-A1-UT-C4506-3) Sta. 4529+50 - 4535+00 

314 

193 

29-NOV-16 

01-Mar-18 

06-Sep-17 

04-Dec-18 


CP- 

Field Verify & Inspection - Conf# M7-A1-UT-C4506-3 

20 

193 

29-NOV-16 

27-Dec-16 

06-Sep-17 

03-Qct-17 


CP- 

Irrigation - Preparation ofTask Pkg- Conf# M7-A1-UT-C4506-3 

120 

193 

28-Dec-16 

20-Jun-17 

04-Qct-17 

28-Mar-18 


CP- 

QA/QC & UAT Review Task Pkg - Conf# M7-A1-UT-C4506-3 

5 

193 

21-Jun-17 

27-Jun-17 

29-Mar-18 

04-Apr-18 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# M7-A1-UT-C4: 

1 

193 

28-Jun-17 

28-Jun-17 

05-Apr-18 

05-Apr-18 


CP- 

CHSRAReviewTask Pkg - Conf # M7-A1-UT-C4506-3 

15 

193 

29-Jun-17 

20-JUI-17 

06-Apr-18 

26-Apr-18 


CP- 

Clear Comments forTask Pkg - Conf# M7-A1-UT-C4506-3 

20 

193 

21-JUI-17 

17-Aug-17 

27-Apr-18 

24-May-18 


CP- 

Final Task Pkg - Conf # M7-A1-UT-C4506-3 

20 

193 

18-Aug-17 

15-Sep-17 

25-May-18 

22-Jun-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M7- 

60 

193 

18-Sep-17 

12-Dec-17 

25-Jun-18 

18-Sep-18 


CP- 

Utility Civil Works - Conf# M7-A1-UT-C4506-3 

20 

193 

13-Dec-17 

11-Jan-18 

19-Sep-18 

16-Qct-18 


CP- 

Utility Installation - Conf # M7-A1-UT-C4506-3 

20 

193 

12-Jan-18 

09-Feb-18 

17-Dct-18 

I3-N0V-I8 


CP- 

Connections &Tie-lns - Conf# M7-A1-UT-C4506-3 

5 

193 

12-Feb-18 

16-Feb-18 

I4-N0V-I8 

2O-N0V-I8 


CP- 

Final Inspection &As-Built Verification- Conf# M7-A1-UT-C4506-3 

8 

193 

20-Feb-18 

01-Mar-18 

2I-N0V-I8 

04-Dec-18 

elocations - 

Garces to Canal (Sta. 4598 - 4670) 

371 

64 

07-Sep-16 

01-Mar-18 

03-Mar-17 

31-May-18 

A46: 

CP- 

RQW Ready for Utility Relocations Sta. 4598 - 4670 

0 

262 

07-Sep-16 1 

22-Sep-17 1 

A46: 

CP- 

Utility Relocations Complete Sta. 4598 - 4670 

0 

64 

i 01-Mar-18 

31-May-18 

Dry Utilities 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 

Relocate OH Power (Conf # G11-A1-UT-C4512-1 ) Sta. 4629+25 - 4632+50 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 

CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4512-1 

20 

64 

29-NOV-16 

27-Dec-16 

03-Mar-17 

30-Mar-17 

CP- 

QH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4512-1 

60 

64 

28-Dec-16 

24-Mar-17 

03-Apr-17 

26-Jun-17 

CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4512-1 

5 

64 

27-Mar-17 

03-Apr-17 

27-Jun-17 

03-JUI-17 

CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

64 

04-Apr-17 

04-Apr-17 

05-JUI-17 

05-JUI-17 

CP- 

CHSRAReviewTask Pkg - Conf #G11-A1-UT-C4512-1 

15 

64 

05-Apr-17 

25-Apr-17 

06-JUI-17 

26-JUI-17 

CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4512-1 

20 

64 

26-Apr-17 

23-May-17 

27-JUI-17 

23-Aug-17 

CP- 

Final Task Pkg - Conf # G11-A1-UT-C4512-1 

20 

64 

24-May-17 

21-Jun-17 

24-Aug-17 

21-Sep-17 

CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

64 

22-Jun-17 

13-Qct-17 

22-Sep-17 

18-Jan-18 

CP- 

Utility Civil Works - Conf # G11-A1-UT-C4512-1 

20 

64 

16-Dct-17 

IO-Nov-17 

19-Jan-18 

15-Feb-18 

CP- 

Utility Installation - Conf # G11-A1-UT-C4512-1 

60 

64 

13-NOV-17 

09-Feb-18 

16-Feb-18 

11-May-18 

pp- 

Connections &Tie-lns - Conf#G11-A1-UT-C4512-1 

5 

64 

12-Feb-18 

16-Feb-18 

14-May-18 

18-May-18 

CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4512-1 

8 

64 

20-Feb-18 

01-Mar-18 

21-May-18 

31-May-18 

Relocate OH Power (Conf # Oil-A1-UT-C4514-1 ) Sta. 4655+00 - 4658+25 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 


CP- 

1 Field Verify & Inspection - Conf # G11-A1-UT-C4514-1 | 

20l 

[ 64] 

[29-N0V-I6 1 

27-Dec-16 ] 

[03-Mar-17 ] 

30-Mar-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


A M J J A 


N D 


2017 


2018 


N D J 




□ 
[ 


♦ ROW Ready for Utility Relocations Sta. 4598 




□□ 


M 


M 


2019 


fJtil|Co|ntrgcto|r NJP Mope, pertjnits;, SJernp trogion|Co;nt -ICopf ^ HQ-A 


D J I F 

ernp tro: 


M 


M 


A S 


r~l Utility Civil VVorks - Corjf#:H6^A1^UTfC47oq-9 : I 
rn utility installation:-Conf:#H6-A1-UT-C47D0-9 I 
; D iConnectignsl&Tje-lns-;Conf#H6-Al-UT-C470q-9 
: : □ Final Inspection&As-BuiIt verification; COnf# H6-A1-UT-C47 

01-IV|ar-il8, Relocate 24" Irrigation (Copf # H7-A1-;UTiC4701^2: 


Field: Verify & Inspection -: Conf # H7-Ai:-UT-C4701-2 

] : 24" Irrigation:-PreparationlofTask Pkg-:Conf # FI7:-A1:-UT-C4701-2: 

Di QiA/OC&UATReviewiTask Pkg-Cpnf#H7-A4-UF-Ci470l-2 i i i 

|: SLibrrtit to CHHSRA&OVvner Reviews: Task Pkg - Conf # HI7-A1-UT-C4701-2 
O ;CliSRAReviewtras;kP;kgfConf#Ht-Ai-Ut-C470;1-2; ; ; ; ; 

□ :ciear CornmentsTorTask Pkg - Conf # FI7-A:i-u:T-C47qi-2 : : 

rn ;Finai Task Pkg-Conf #:H7fAi^UT;-C470i-2; ; ; ; ; ; 

I i i i I UtlliContractor NTP Mobe, Permits;, STernp FrosionCont-iCohfff 

: : : □□ UtilUy Civil Works - Conf #:H7nA1nUT;C470i:-2 : 

: : : : □ Utility Installation;-Conf# Fi7-A1-UT-C4701-2 

: D iConnectiqnsi&Tie-lns-:Co:nf#FI7-Ai:-uf-C4701-2 
:::::□ Final inspection&As-BuittVerifiCatiOnl Conf#FI7-Ai-UT-C:47 
0t-IVlar-l8, Relocate Irrigation (Conf # iyi7-Al-UT-C4S06-3) $ti 


Field Verify & inspection-: Conf # M7-A1-UT-C4506-3I ;;;;;;;;;;; 

Irrigation ;-Preparation of Task Pkg-Conf#;M7iA1^UT;-C4506-3 ; ; ; 

" QA/QC & UAT ReviewITik PkgV Cbnf# MT-AI-Uf-G45q6-3 i j i i 
Submit to CHSRA& Owner Reviews: Task Pkg - Conf# M7-A1-UT-C4506^3 
p iCrtSF^Fieview Task Pkg -Conf# M7-Al-UT-C45q6-3 ; ; ; ; 

I I ;Ciear Cornments;forTaSk Pkg;-Cbnf # M7-A1-UT-C4506-3 : : 

: Ipl 'Final Task Pkg-Conf #;IVI7^A1^ut-C4506-3 ; ; ; ; ; ; 

I ^ ~ ^ I UtiI:Contractor NTP Mobe, Permits!, &Ternp Erosion Cent -Oonf # 11/17-4 

rn utility Civil Works - Conf#:IVI7lA1lUT/C4506-3 : 

Ipl Utility Installation-Conf# iyi7-Al-UT-C4S06-3 
D : Connections l&Tie-lhs -: Conf # M7-A1-UT-C4506-3 
□ Final Inspection &As-BuiitVerificatibni Cbnf#M7-A1 
0l-IVIar-18, Relbcalions -Garces toCahal ^Sta. 4598 


4670; 


^ Utility RelocatibnS'Complete'Sta. 4598 - 4670 
^ oi-i\/iar-i8. Dry: Utilities ;;;;;; 


01-Mar-18, Relocate OH Power (Conf # G11-A1-UT-C4512-1 
Field: Verify & Inspection - Conf # G11-A1-UT-C45:i2-1 ;;;;;;;;;;;; 

□ ; OH Power - Preparation of Task Pkg;-Conf# G11-A1-;UTiC4512f1 ;;;;;; 

[] CjA/cqc& uAt keyiewTask Fkgi-Con(#GlltAl(ur-C4i5l2-1 i ;;;;;; 

:| Subrtiit to CHSRA&Owner Reviews Task Pk^-Cortf #GTi-A1-UT-C4512-i: : : 

P; CHSRAReview'Task Pkg-Conf^cqi1-A1-UT-;C4512-1 ;;;;;;;; 
i [p j Clear Comments "forTaS k Pkgl- C onf # G11 j T | j T i ; 

; O ; Final task Pkg-;Conf#Gii-Ai-UT-C45i2-i ;;;;;;;;; 

I' ' ' 'Util;Contractor NtP IVIotie, permits, &;Tenrip ErosionCqnt -;Cqnf # Gtl -A1-L)T- 


Field Verify & inspection 


□ Utility Civil works - Conf #G11-A1-UT-C4512-1 


c 


□ utility tnstallation;-Qonf#G11iA1iUTfC4512-1 ; 

D 'Connections :&Tie-lns -:Co:nf#G11-A1-UT-C45:i2-1 
□ Final Inspection&As-BuittVerificatiDnl Conf#G11-A1-UT- 
0[l-IVlar-'l8, kelqcateOH povyer (Conf 4 G11-/^1-UT-' 


Colnf # G11 -A1 -UT-C45;i4-1 


H7-A 


-UT-C^ 

4670) 


045 


14 - 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 26 of 125 















































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

OFI Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4514-1 

60 

64 

28-Dec-16 

24-Mar-17 

03-Apr-17 

26-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4514-1 

5 

64 

27-Mar-17 

03-Apr-17 

27-Jun-17 

03-JUI-17 


CP- 

SubmittO CFISFiAS Qwner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

64 

04-Apr-17 

04-Apr-17 

05-JUI-17 

05-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4514-1 

15 

64 

05-Apr-17 

25-Apr-17 

06-JUI-17 

26-JUI-17 


CP- 

Ciear Comments forTask Pkg - Conf# G11-A1-UT-C4514-1 

20 

64 

26-Apr-17 

23-May-17 

27-JUI-17 

23-Aug-17 


CP- 

Finai Task Pkg - Conf # G11-A1-UT-C4514-1 

20 

64 

24-May-17 

21-Jun-17 

24-Aug-17 

21-Sep-17 


CP- 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

64 

22-Jun-17 

13-Qct-17 

22-Sep-17 

18-Jan-18 


CP- 

Utiiity Civil Works - Conf # G11-A1-UT-C4514-1 

20 

64 

16-Qct-17 

IO-Nov-17 

19-Jan-18 

15-Feb-18 


CP- 

Utility Installation - Conf#G11-A1-UT-C4514-1 

60 

64 

13-NOV-17 

09-Feb-18 

16-Feb-18 

11-May-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4514-1 

5 

64 

12-Feb-18 

16-Feb-18 

14-May-18 

18-May-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4514-1 

8 

64 

20-Feb-18 

01-Mar-18 

21-May-18 

31-May-18 

Wet Utilities 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 

Relocate 21" Irrigation (Conf # H7-A1-UT-C4512-2) Sta. 4626+50 - 4627+05 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4512-2 

20 

64 

29-NOV-16 

27-Dec-16 

03-Mar-17 

30-Mar-17 


CP- 

21" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4512-2 

120 

64 

28-Dec-16 

20-Jun-17 

03-Apr-17 

20-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4512-2 

5 

64 

21-Jun-17 

27-Jun-17 

21-Sep-17 

27-Sep-17 


CP- 

SubmittO CFISFiAS Qwner Reviews Task Pkg - Conf# FI7-A1-UT-C4! 

1 

64 

28-Jun-17 

28-Jun-17 

28-Sep-17 

28-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4512-2 

15 

64 

29-Jun-17 

20-JUI-17 

29-Sep-17 

19-Qct-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4512-2 

20 

64 

21-JUI-17 

17-Aug-17 

20-Dct-17 

16-NOV-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4512-2 

20 

64 

18-Aug-17 

15-Sep-17 

17-NOV-17 

18-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

64 

18-Sep-17 

12-Dec-17 

19-Dec-17 

16-Mar-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4512-2 

20 

64 

13-Dec-17 

11-Jan-18 

19-Mar-18 

13-Apr-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4512-2 

20 

64 

12-Jan-18 

09-Feb-18 

16-Apr-18 

11-May-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4512-2 

5 

64 

12-Feb-18 

16-Feb-18 

14-May-18 

18-May-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4512-2 

8 

64 

20-Feb-18 

01-Mar-18 

21-May-18 

31-May-18 

Relocate Irrigation (Conf # H7-A1-UT-C4512-4) Sta. 4625+75-4627+50 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 

jCP' 

Field Verify & Inspection - Conf# H7-A1-UT-C4512-4 

20 

64 

29-NOV-16 

27-Dec-16 

03-Mar-17 

30-Mar-17 

I CP- 

Irrigation - Preparation ofTask Pkg- Conf# H7-A1-UT-C4512-4 

120 

64 

28-Dec-16 

20-Jun-17 

03-Apr-17 

20-Sep-17 

icp- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4512-4 

5 

64 

21-Jun-17 

27-Jun-17 

21-Sep-17 

27-Sep-17 


CP- 

SubmittO CHSFtAS Qwner Reviews Task Pkg - Conf# H7-A1-UT-C4! 

1 

64 

28-Jun-17 

28-Jun-17 

28-Sep-17 

28-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4512-4 

15 

64 

29-Jun-17 

20-JUI-17 

29-Sep-17 

19-Qct-17 


CP- 

Clear Comments forTask Pkg - Conf# FI7-A1-UT-C4512-4 

20 

64 

21-JUI-17 

17-Aug-17 

20-Dct-17 

16-NOV-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4512-4 

20 

64 

18-Aug-17 

15-Sep-17 

17-NOV-17 

18-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

64 

18-Sep-17 

12-Dec-17 

19-Dec-17 

16-Mar-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4512-4 

20 

64 

13-Dec-17 

11-Jan-18 

19-Mar-18 

13-Apr-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4512-4 

20 

64 

12-Jan-18 

09-Feb-18 

16-Apr-18 

11-May-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4512-4 

5 

64 

12-Feb-18 

16-Feb-18 

14-May-18 

18-May-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4512-4 

8 

64 

20-Feb-18 

01-Mar-18 

21-May-18 

31-May-18 

Relocate GW Well (Conf# H6-A1-UT-C4512-5) Sta. 4625+75 - 4625+75 

314 

64 

29-NOV-16 

01-Mar-18 

03-Mar-17 

31-May-18 


CP- 

Field Verify & Inspection - Conf # H6-A1-UT-C4512-5 

20 

64 

29-NOV-16 

27-Dec-16 

03-Mar-17 

30-Mar-17 


CP- 

GW Well - Prepa-alion ofTask Pkg - Conf # H6-A1-UT-C4512-5 

120 

64 

28-Dec-16 

20-Jun-17 

03-Apr-17 

20-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H6-A1-UT-C4512-5 

5 

64 

21-Jun-17 

27-Jun-17 

21-Sep-17 

27-Sep-17 


CP- 

Submit to CHSFtA & Qwner Reviews Task Pkg - Conf # H6-A1-UT-C4! 

1 

64 

28-Jun-17 

28-Jun-17 

28-Sep-17 

28-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # H6-A1-UT-C4512-5 

15 

64 

29-Jun-17 

20-JUI-17 

29-Sep-17 

19-Qct-17 


CP- 

Clear Comments forTask Pkg - Conf# FI6-A1-UT-C4512-5 

20 

64 

21-JUI-17 

17-Aug-17 

20-Dct-17 

16-NOV-17 


CP- 

Final Task Pkg - Conf # H6-A1-UT-C4512-5 

20 

64 

18-Aug-17 

15-Sep-17 

17-NOV-17 

18-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H6-, 

60 

64 

18-Sep-17 

12-Dec-17 

19-Dec-17 

16-Mar-18 


CP- 

Utility Civil Works - Conf# H6-A1-UT-C4512-5 

20 

64 

13-Dec-17 

11-Jan-18 

19-Mar-18 

13-Apr-18 


CP- 

Utility Installation - Conf # H6-A1-UT-C4512-5 

20 

64 

12-Jan-18 

09-Feb-18 

16-Apr-18 

11-May-18 


CP- 

Connections &Tie-lns - Conf# H6-A1-UT-C4512-5 

5 

64 

12-Feb-18 

16-Feb-18 i 

14-May-18 

18-May-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


N D 


2017 


J A 


N D 


2018 


M 


OH Ppwer - preparation ot Task pkg;- Cpnfj^ Q 11-!A1-'uTjc4514|-1 


N D 


2019 


M 


A S 


□ QA/QC&UAT Review Task Pkg:-Conf#Gl1;A1;UT-C4514-1 : 

;l Submit to CHSRA&Owner Reviews Task; Pkg - Cent # G11-A1-Ut-C4514-11 ; ; 

CHSRAReviewiTask Pkg-Conf^Gl1-Al-UT-C4Sl4;1 ;;;;;;;; 

□ : CibariCornmbnts fofTaSk Pkgi-Conf# GiiiAiiUT^C4:5i4-i ;;;;;; 

: □ ; Finai taskPkg-iCopf 4Gil-A1-0T-e4514-i ;;;;;;;;; 

i ^ ~~l UtiiiContractor NTP Mobe, Permits, &Temp ErosionCqnt -iConf # G11-A1-UT- 

: : :□ Utiiity Civil works - Con:f #G11-A1-UT-C4514-1 : 

i ' ' 4 Utiiity Ihstaiiation-Conf;#Gl1-A1-UT-C46l4-1 ; 

D :Connections l&Tie-lhs -IConf#G11-A1-LrT-C45:i4-1 
□ Fjnai; Inspection&As-BuiitVerificatibni Conf#G11-A1-UT-C4 
01-iviar-is^ i/vet utiiitife"T"" T ‘‘" T ‘‘ V" ‘ 


01-Mar-18, Reiocale 21" Irrigation {Conf # FI7-A1-;UT 
Fieid:venfy& Inspection-Conf#HfAi:-UT-C45l2-2: 




□□ 


H : 211'Irrigation!-PteparationlofTask Pkg-IConf # FI7:-A1rUT-C4512-2: I 
D: QA/QC & DAT Revjew'Task Pkg;-Conf# HMTLfT-C45i2-2 ; ; ; 

ii Subrnittq CRSF^S Owner Reviews: Task Pkg - Conf# H7-A1-DT-C4512-:2 
□ : CHSRA Review Task Pkg 4 Conf # H7-A1-UT-C4512-2: 
r~i ;Ciear CornmentsTorTask Pkg;-Conf # Fl7-A;1-UT-C45l2-2 ; ; 

: □ :Finai Task Pkg-Conf #:h74A14Ut:-C4512-2 : ; ; ; ; : 


C 


C4512 


11 Utii;Contractor NTP Mobe, Permits;, &Temp Erosion;Co;nt -;Conf # FIT' 


:::::□ Utiiity Civii VVorkS - Corif #:H7-A1-UT-C4512-2 : 

:::::: CZI utiiity linstaiiation-Conf:# H7-A1-UT-C45;12-2 
;;;;;; :D ; Connections i&Tje-lns-; Conf # FI7-A1-UT-C^12-2 

FilnallnSpeCtioh&As-BuiItV6rifibatibn4 C0nf#FI7-A1-UT-C4J 
01-Mar-il8, Reiocate Irrigation {Conf # H7-A1-UT-C451 244) Sti 
Fieid Verify & Inspection - Conf # FI7-Ai:-UT-Cj4512-4: ;;;;;;; 

] : Irrigation :- Preparation of Task Pkg- Conf#:FI74Al4UT4C4512-4 
Di QiA/QC & UAT ReviewiTask Pkg - Conf# H7-Ai1-UT-G45l2-4 
i; submit to CHHSRA&OilvnOr Reviews! Task Pkg - Conf # HI7-A1-UT-C4512-4 
O ;CliSRAReviewTas;kP;kg4Conf#Ht-Ai-Ut-C45lM; 

□ :Ciear CornmentsTorTask Pkg - Conf # FI7 -a:1-u:t-C 4512-4 
: □ ;Finai Task Pkg-Conf #:H74A14UT-C4512-4 ; ; ; 

; i i i i i UtiiiContractor NTP Mobe, Permits;,&Ternp ErosionCont-iCohf# FITi-A 
UtiiUy Civii Works - Conf #;H74A14UT;C4512-4 ; 

□ Utiiity linstaiiation;-Conf;# Fi7-A1-UT-C45;12-4 
:::::: :d :co:nnectiqns:&Tie-ins-:co:nf#Fi7-Ai:-uf-C^i24 
;;;;;;;□ F;inat Inspection&As-BuittVerificatinn4 Conf#FI7- 
Ot-Mar-tO, keipcateQwiWeii (Cont#H6-^1-:UT. 


FieidVerifyS inspection-; Conf# H6-Ai;-UT-C4512-5; : : : 

] ; GW Well;- Preparation;of task Pkg -iCopf #;H6-A1-U>C4512-5 


D: Q:a/QC& UAT ReviewiTaSk Pkg-Conf# H6-A:1-UT-C4512-5 i i i i 

I; SubmittO CFISRA&Owner Reviews; Task Pkg - Conf # FI6-A1-UT-C4S12-S 

p :cHSF^Fieviewtaskp:kg;Cbnf#H$-Al-UT-C45i:2-5: ; ; ; ; ; 

□ iciOar CornmentsTorTask Pkgi-Cbnf# H6-A1-UT-C4512-5 : : : 

rn iFinai task Pkg-ponf#;H64Ai 4UT;-C4512-5 ; ;;;;;; 

i i i i Utii: Contractor nTP Mobe, Permks:, &Ternp Erosion Cqnt -iConf # FI6-A 
; ; CZI Utiiiity Civii Works - Conf #:H64AlpT4C45li5 ; ; 

:::□;] Utiijty Instaiiation-Conf# ri6-Al-ElT-C445:i2-6 i 
: : : : D iCoinnectiOnsi&Tie-lhs-:Co:nf#H6-Ai:-UT-C4512-5 


'-A1-UT-0 
-C45 


42 


-A 


5) 



1 1 Ar;tMalWnrk Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 

Page 27 of 125 














































































































































































































































































































































































































































































CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


CP- 


Activity Name 


Final Inspection&As-Built Verification- Conf# H6-A1-UT-C4512-5 


Originai 

Duration 


8 


Relocate 27" Irrigation (Conf # H7-A1-UT-C4514-2) Sta. 4656+00 - 4657+00 


CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 


Fieid Verify & Inspection - Conf# FI7-A1-UT-C4514-2 

27" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4514-2 

QA/QC & DAT Review Task Pkg - Conf# H7-A1-LrT-C4514-2 

Submit to CFISFiA & Owner Reviews Task Pkg - Conf # FI7-A1-UT-C4! 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4514-2 

Ciear Comments forTask Pkg - Conf# Ff7-A1-UT-C4514-2 

Finai Task Pkg - Conf # H7-A1-UT-C4514-2 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# FI7-, 

Utiiity Civii Works - Conf# H7-A1-UT-C4514-2 

Utiiity Instaiiation - Conf # H7-A1-UT-C4514-2 

Connections &Tie-lns - Conf# FI7-A1-UT-C4514-2 

Finai Inspection&As-Built Verification- Conf# FI7-A1-UT-C4514-2 


CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 


Ciear Comments forTask Pkg - Conf# Ff7-A1-UT-C4515-2 
Finai Task Pkg - Conf # H7-A1-UT-C4515-2 

Utii Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# FI7-, 

Utiiity Civii Works - Conf# H7-A1-UT-C4515-2 

Utiiity Instaiiation - Conf # H7-A1-UT-C4515-2 

Connections &Tie-lns - Conf# FI7-A1-UT-C4515-2 

Finai Inspection&As-Buiit Verification- Conf# FI7-A1-UT-C4515-2 




Relocations - Canal to Pond (Sta. 4670 - 4787) 


A46: 

A46. 


CP- I ROW Ready for Utiiity Reiocations Sta. 4670 - 4787 
CP- I Utiiity Reiocations Compiete Sta. 4670 - 4787 


Dry Utilities 


Relocate UG Telecom (Conf # M27-A1-UT-C4706-11) 


|CP- 

'CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

:cp- 

'cp- 

CP- 

CP- 

CP- 


Relocate UG Telecom (Conf # M27-A1-UT-C4706-9) 


CP- 

icp- 

CP- 

CP- 

CP- 


Relocate Irrigation (Conf # H7-A1-UT-C4515-2) Sta. 4668+75-4669+100 

CP- Fieid Verify & Inspection - Conf # H7-A1-UT-C4515-2 
CP- Irrigation - Preparation ofTask Pkg- Conf# FI7-A1-UT-C4515-2 
CP- QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4515-2 
CP- I Submit to CFISFiA & Owner Reviews Task Pkg - Conf # FI7-A1-UT-C4! 
CP- I CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4515-2 


Fieid Verify & Inspection - Conf # M27-A1-UT-C4706-11 
UG Telecom - Preparation of Task Pkg - Conf # M27-A1-UT-C4706-11 
QA/QC & UAT Review Task Pkg - Conf# M27-A1-UT-C4706-11 
Submit to CHSFiA& Owner Reviews Task Pkg - Conf# M27-A1-UT-& 
CHSRAReviewTask Pkg - Conf # M27-A1-UT-C4706-11 
Ciear Comments forTask Pkg - Conf# M27-A1-UT-C4706-11 
Finai Task Pkg - Conf # M27-A1-UT-C4706-11 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M27 

Utiiity Civii Works - Conf# M27-A1-UT-C4706-11 

Utiiity Instaiiation - Conf # M27-A1-UT-C4706-11 

Connections &Tie-lns - Conf# M27-A1-UT-C4706-11 

Finai Inspection&As-Buiit Verification- Conf# M27-A1-UT-C4706-11 


Fieid Verify & Inspection - Conf # M27-A1-UT-C4706-9 
UG Telecom- Preparation of Task Pkg - Conf# M27-A1-UT-C4706-9 
I QA/QC & UAT Review Task Pkg - Conf# M27-A1-UT-C4706-9 
I Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# M27-A1-UT-& 
I CHSRAReviewTask Pkg - Conf # M27-A1-UT-C4706-9 


Total Float 


64 


314 

20 

120 

5 

1 

15 
20 
20 
60 
20 
201 
51 
81 
314 
201 
120 
5 
1 

15 

20 

20 

60 

20 

20 

51 

8 | 

1 

0 | 

0 | 

IB 

284 

20 

50 

5 

1 

15 

20 

20 

80 

20 

40 

5i 

284 

20 j 

501 

51 

15| 


Early Start 


20-Feb-18 


64 29-NOV-16 


29-NOV-16 
28-Dec-16 
21-Jun-17 

28- Jun-17 

29- Jun-17 
21-JUI-17 
18-Aug-17 
18-Sep-17 
13-Dec-17 

I 12-Jan-18 
641 12-Feb-18 
64| 20-Feb-18 
64 29-NOV-16 


29-NOV-16 

28-Dec-16 

21-Jun-17 

28- Jun-17 

29- Jun-17 
21-JUI-17 
18-Aug-17 
18-Sep-17 
13-Dec-17 
12-Jan-18 
12-Feb-18 
20-Feb-18 


22! 29-JUI-16 


247| 29-JUI-16 

221 


22 29-NOV-16 


52 29-NOV-16 
52| 29-NOV-16 
52| 28-Dec-16 


29-NOV-16 

28-Dec-16 

13-Mar-17 

20- Mar-17 

21- Mar-17 


Early Finish 


01-Mar-18 
01-Mar-18 
I 27-Dec-16 
I 20-Jun-17 
I 27-Jun-17 
I 28-Jun-17 
20-JUI-17 
17-Aug-17 

15- Sep-17 
12-Dec-17 

11- Jan-18 
09-Feb-18 

16- Feb-18 
01-Mar-18 
01-Mar-18 

I 27-Dec-16 
I 20-Jun-17 
I 27-Jun-17 
I 28-Jun-17 
I 20-JUI-17 

17- Aug-17 

15- Sep-17 

12- Dec-17 
11-Jan-18 
09-Feb-18 

16- Feb-18 
01-Mar-18 


Late Start 


13-Mar-17 

20- Mar-17 

21- Mar-17 
12-Apr-17 
10-May-17 
08-Jun-17 
02-Qct-17 
30-Qct-17 

521 28-Dec-17 
521 05-Jan-18 
52 29-NOV-16 


21-May-18 
03-Mar-17 
I 03-Mar-17 
I 03-Apr-17 
I 21-Sep-17 
i 28-Sep-17 
29-Sep-17 

20- Qct-17 
17-NOV-17 

19- Dec-17 
I 19-Mar-18 
I 16-Apr-18 

I 14-May-18 
I 21-May-18 
03-Mar-17 
03-Mar-17 
03-Apr-17 

21- Sep-17 
28-Sep-17 

I 29-Sep-17 

20- Qct-17 
17-NOV-17 
19-Dec-17 

I 19-Mar-18 
I 16-Apr-18 
I 14-May-18 
1 21-May-18 


I 25-Jul-17 


|01-Mar-18 | 


01-Mar-18 30-Dec-16 


17-Jan-18 
I 27-Dec-16 
I 10-Mar-17 
I 17-Mar-17 
20-Mar-17 
11-Apr-17 
09-May-17 
07-Jun-17 
I 29-Sep-17 
I 27-Qct-17 
I 27-Dec-17 
j 04-Jan-18 
j 17-Jan-18 
17-Jan-18 
I 27-Dec-16 
j 10-Mar-17 
I 17-Mar-17 
I 20-Mar-17 
I 11-Apr-17 


14-Feb-17 

14- Feb-17 

15- Mar-17 

25- May-17 
02-Jun-17 
05-Jun-17 

26- Jun-17 
25-JUI-17 
22-Aug-17 
15-Dec-17 
17-Jan-18 

i 15-Mar-18 
i 22-Mar-18 
14-Feb-17 

14- Feb-17 

15- Mar-17 

I 25-May-17 
i 02-Jun-17 
i 05-Jun-17 


Late Finish 


31-May-18 

31-May-18 

30- Mar-17 
20-Sep-17 

27- Sep-17 

28- Sep-17 

19- Qct-17 
16-NOV-17 
18-Dec-17 
16-Mar-18 
13-Apr-18 
11-May-18 

18- May-18 

31- May-18 
31-May-18 

30- Mar-17 

20- Sep-17 

27- Sep-17 

28- Sep-17 

19- Qct-17 
16-NOV-17 
18-Dec-17 
16-Mar-18 
13-Apr-18 
11-May-18 
18-May-18 

31- May-18 


02-Apr-18 


02-Apr-18 


02-Apr-18 


02-Apr-18 

14-Mar-17 

24-May-17 

01-Jun-17 

02-Jun-17 

23- Jun-17 

24- JUI-17 
21-Aug-17 
14-Dec-17 
16-Jan-18 
14-Mar-18 
21-Mar-18 
02-Apr-18 
02-Apr-18 
14-Mar-17 
24-May-17 
01-Jun-17 
02-Jun-17 
23-Jun-17 


2016 


A M J J 


A S 


Q N D 


2017 


N D 


2018 


□ 

[ 


□ 


Fi( 


0il-Mar-il8, Relocate 27" Ifrigatidn (Corif # H7-A1-UT 
eidVefifyS inspection-; Conf# H7-Ai;-UT-C45i4-2; ;;;;;;;;;;;; 

]; 27" Irrigation!-PreparationiofTask Pkg-iConf # H7!-A1rUT-C45l4-2! ; ; 


Field; Verify ;& Inspection -; Copf # H7-A1;-UT-C4515-2 

Irrigation - Preparation of Task Pkg-Cotf #;H7-A1-UT-C4515-2 ! i i 
D: QA/QC & UAT ReviewiTaSk Pkg:-Conf# H7-A:1-UT-C4515-2 
l! Submit to CHSFtAS Qwner Reviews! Task Pkg - Conf # H7-/k1-UT-C4Sl5-2 
□ !CHSRARevibwTas!kP!kg;Cbnf#H7-A1-UT-C451S-2! ! ! ! ! 

□ ;Clear Comments;forTask Pkg h Conf # HT-AI-UT-WSiS-^ ; ; 


^ RQvy Ready for Utility Relocations StaJ 


□ 


□ 


Fi( 


N D 


2019 


A M 


P Fjnal Inspection &As-Bui|tVprifipatipnf Cpnff H6-A'l-Uir-C|4E 


A S 


D! QA/QC & UAT Review!Ta4k Pkg-C0nf#H7-A!1-UT-C4514-2 ! ! ! 

I; Subrpit to CHSF^S Qyvner Reviews; Task Pkg - Conf # H7-A1-UT-C4514-2 


p !CHSRAF!eviewTas!kP!kg;Cbnf#H7-A1-UT-C4514-2! ! ! ! ! ! 

□ ;Clear Comments;forTaSk Pkg;-Conf # HT-AI-UT-CASM-i 

O !Final TaskPkpCohf #!H7-A1-UT!-C4514-2 ! !!!!!! 

I I Utii;Co;ntracto;r NTP Mobe, Pertnks;,&Terhp Erobion;Co;nt-;Cohf # H7-A 

! ! ! Ipl utility Civil Works - Conf #:H7rA1pT+C45l4-2 ! ! 


r~l Utility Installation!-Conf# FI7-/k1-UT-C45!14-2 
;D ;Co;nnections ;&Tie-lns-; Conf # H7-A1;-ut-c45l4-2 
! p Final! Inspection&As-Bui(t Verifiratibn; Conf# H7-A 
01-Mar-18, Relocate irrigation (Conf# H7-A1-UT-C45 


l-uT-c4e 

15/2) St£ 


r~l !Final Task Pkg -Conf #!H7-A1 -UT-C4515-2 


4670-4787 


I Util;Contractor NTP Mobe, Permks;, &Temp Erosion;Co;nt -;Conf # H7-A 
O Utility Civil Works - Corif #!H7-A1-UTrC46lS-2 ! 
rn Utiljty installation;-Conf# H7-A1-UT-C45!15-2 
; D ;Co;nnqctions;&Tie-lns-;Conf#H7-A1;-Ut-C4515-2 
! ! p Final Inspection&As-Built Verifiration - Conf# H7-A 

01-Mar-i8, Relocations - Canal to Pond (Sta. 4670 - 


♦ Utility ReiobatiOnsiCornpieteiSta. 4670 / 4787 
^ 01-Mar-i8, Dry! Utilities !!!!!! 


^!17-Jan-18, Relocate UG TelecbmJCbnf# M^-A1-UT-C4706-11) 


eidiVefifyS inspection-; Conf# M27-A1-UT-C4706-11 ;;;;;;; 

] UG !Telecqm-!Prepar!atipnof Task Pkg - Conf # M27-AI-UT-C4706-II! 

D IqA/QC&UAT Review Task Pkg-!Conf#!M27-A1-UT-C4706-11 i i 
I ; Submit to;CFiSRA&;Qvyner; Reviews ;Task Pkg;-Conf # M;27-A1-UT-C4706' 
P ^^ARbvieW Task Pkg - Corif #!M27-A4-U^C47p6-11 f ! ! T 

I 1 Clear Comments forTask Pkg-;Conf# M27-/k1-UT-C47b6- ill ; 

Final Task!Pkp(Jonf#lVl2y-Al!-Ut-C4706-l1 ! ! ! ! 


P 


P; util Contractor INTP Mbbb, Permits, l&TbmjJ Erbsibn Cont - Conf# M27- 
□! Utility Civil Works !- Cpnf ^ M27-A1-QT-C4706-11 


( ! I ! Utilitylnstallatibn-!Cbnf#M27-A1-UT-C4706-!11 ! 

; b Connections &Tie-lns - Conf # M27-A1;-ut-C4706-lil 
! !□ !Final l!nspection!&As-Builtyer!ificatioh-Corif# IVI2y-Ai 

^^^^;i7;jan-18, RbloOatb UG Tblec;om(Cbnf # M27-A1-UT-C47( 


Uf- 


eld; Verify ;& Ipspectipn-; Co;nf^ M27-A1-UT-P4706-9 ;;;;;;;; 

P UG !Telecbm-!Prepar!atibnof Task Pkg - Conf # M27-AI-UT-C47O6-9 ! ! 

D ;Q/VQC&;UAt Review task Pkg-;Conf#;M2;7-/ki-UT-6t766-9 ; ; ; 

I ! Submit to!CFlSRA&!Qwner! Reviews !Taek Pkg !- Conf ^ M!27-Al-UT-C4t06/9 
PP CHSRARbvieW Task Pkg - Cortf #;M27-A1-UT-C4706-9 i i i i 


C4514/2 


1-UT-C4e 
4787) 


A1 


UT-C 


C47O6 

06/9) 


P Actual Work ■ 
P Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 28 of 125 





























































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Clear Comments forTask Pkg - Conf# M27-A1-UT-C4706-9 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Final Task Pkg - Conf # M27-A1-UT-C4706-9 

20 

52 

10-May-17 

07-Jun-17 

25-JUI-17 

21-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M27 

80 

52 

08-Jun-17 

29-Sep-17 

22-Aug-17 

14-Dec-17 


CP- 

Utility Civil Works - Conf# M27-A1-UT-C4706-9 

20 

52 

02-Qct-17 

27-Qct-17 

15-Dec-17 

16-Jan-18 


CP- 

Utility Installation - Conf # M27-A1-UT-C4706-9 

40 

52 

30-Dct-17 

27-Dec-17 

17-Jan-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# M27-A1-UT-C4706-9 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# M27-A1-UT-C4706-9 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate OH Telecom (Conf # M13-A1-UT-C4706-8) 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # M13-A1-UT-C4706-8 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf# M13-A1-UT-C4706-8 

50 

52 

28-Dec-16 

10-Mar-17 

15-Mar-17 

24-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-A1-UT-C4706-8 

5 

52 

13-Mar-17 

17-Mar-17 

25-May-17 

01-Jun-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# M13-A1-UT-G 

1 

52 

20-Mar-17 

20-Mar-17 

02-Jun-17 

02-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # M13-A1-UT-C4706-8 

15 

52 

21-Mar-17 

11-Apr-17 

05-Jun-17 

23-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# M13-A1-UT-C4706-8 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Final Task Pkg - Conf # M13-A1-UT-C4706-8 

20 

52 

10-May-17 

07-Jun-17 

25-JUI-17 

21-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M13 

80 

52 

08-Jun-17 

29-Sep-17 

22-Aug-17 

14-Dec-17 


CP- 

Utility Civil Works - Conf# Ml 3-A1-UT-C4706-8 

20 

52 

02-Qct-17 

27-Qct-17 

15-Dec-17 

16-Jan-18 


CP- 

Utility Installation - Conf # M13-A1-UT-C4706-8 

40 

52 

30-Qct-17 

27-Dec-17 

17-Jan-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# M13-A1-UT-C4706-8 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# M13-A1-UT-C4706-8 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate OH Telecom (Conf # M13-A1-UT-C4522-3) Sta.4783-f75 - 4787-f50 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # M13-A1-UT-C4522-3 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf# M13-A1-UT-C4522-3 

50 

52 

28-Dec-16 

10-Mar-17 

15-Mar-17 

24-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-A1-UT-C4522-3 

5 

52 

13-Mar-17 

17-Mar-17 

25-May-17 

01-Jun-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# M13-A1-UT-G 

1 

52 

20-Mar-17 

20-Mar-17 

02-Jun-17 

02-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # M13-A1-UT-C4522-3 

15 

52 

21-Mar-17 

11-Apr-17 

05-Jun-17 

23-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# M13-A1-UT-C4522-3 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Final Task Pkg - Conf # M13-A1-UT-C4522-3 

20 

52 

10-May-17 

07-Jun-17 

25-JUI-17 

21-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M13 

80 

52 

08-Jun-17 

29-Sep-17 

22-Aug-17 

14-Dec-17 


CP- 

Utility Civil Works - Conf# Ml 3-A1-UT-C4522-3 

20 

52 

02-Qct-17 

27-Qct-17 

15-Dec-17 

16-Jan-18 


CP- 

Utility Installation - Conf # M13-A1-UT-C4522-3 

40 

52 

30-Qct-17 

27-Dec-17 

17-Jan-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# M13-A1-UT-C4522-3 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# M13-A1-UT-C4522-3 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate UG Gas (Conf # I5-A1-UT-C4707-4) Sta. 4787-fOO 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf# I5-A1-UT-C4707-4 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

UG Gas - Preparation of Task Pkg - Conf# I5-A1-UT-C4707-4 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-A1-UT-C4707-4 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSRA & Qwner Reviews Task Pkg - Conf# I5-A1-UT-C47I 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRA Review Task Pkg - Conf # I5-A1-UT-C4707-4 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# I5-A1-UT-C4707-4 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # 15-A1-UT-C4707-4 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# 15-A 

80 

22 

22-Jun-17 

13-Dct-17 

25-Jul-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# I5-A1-UT-C4707-4 

20 

22 

16-Dct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # I5-A1-UT-C4707-4 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# I5-A1-UT-C4707-4 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# I5-A1-UT-C4707-4 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate UG Gas (Conf # I5-A1-UT-C4706-6) Sta. 4787-fOO 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # I5-A1-UT-C4706-6 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

UG Gas - Preparation of Task Pkg - Conf# I5-A1-UT-C4706-6 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-A1-UT-C4706-6 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


O N D 


2017 


2018 


FMAMJ J ASONDJ FMAMJ JjASONDJ 
Fl Clear Qomrnents for Task Pkg -'conf # M27-A1-IJT-C4706-9 


I 1 Final Task 


Field; Verify & Inspection 
I OFITelecom 




Fi( 


2019 


J J 


A S 


Pkg-Gonf #iyi27-Ai:-UT-C4706-9: ;;;;;;;;; 

3 Util Contractor ;NTP Mobe, Permits, ;&Temp Erosion Coni - Conf # lil27' 
I Utility Civil Works ;-Cbnf»IVl27-Al-UT-C4706-9 ; ; ; ; 


I i : Utility Installation-:COnf#M27-A1-UT-C47n6-9 I I 
D Connections &Tie-lns - Conf # iyi27-Ai-Ut-C4706-9; 

;□ IFInal Inspectioni&As-Built Verification-Corif# IVI27-A1' 
^^^^:17lJan-18, Relocate OM Telecom:{Conf# M13-A1-UT-C47( 


UT- 


Cohf#Ml3-Al-UT-&4706-8 ;;;;;;;;;;;; 

PrepafatiOnof Task Pkg - Conf # M13fA1fUT-C4706-8 I I I I I I 

D :QA/QC&:UAT Review task Pkg-;Conf#:M1;3-A1-UT-C4706-8 ::::::: 

I i Submit toiCHSRA&iOWneri Reviews Task Pkg - Conf # Mi13-A1-UT-C4706-8 ; ; ; 

□ CHSRA Review Task Pkg - Conf #:Mi3-Ai-UT-G4706-8 :::::::: 

I 1 Clear Comments for Task Pkg-iConf# M1;3-Al-UT-C47p6-8 ;;;;;; 
rn Final TbskPkg-Conf #IVI13V\i;-UT-C4706-8; I I I I I I I I I 

I I ' Ufil Contractor ;NTP Mobe, Permits, ;&Temp Erosion Coni - Conf # IVI13;-A1;-Ut-C 


A1 


UT-C 


;4706- 

8 ) 


□; Utility Civil Works i- COnf # Ml 3-A1-UT-C4706-8 


I I : Utility Installation-: Conf# M13-A1-UT-e47n6-8 : 

[) Conhectioris &Tie-lns - Conf # Ml3-A1;-UT-C470B-8; 

O IFIrtal Ilnsplectionl&AS-BUiltVerification-Cortf# M13-A1-UT-C4706 
^^^^;17tJan-18, Relocate OFI Telecom(Conf# Mi3-A1-UT-C4522-3) St£ 


eldi Verify & Inspection-i Conf # M13-A1-UT-C4522-3 ;;;;;; 

] OFITelecom-PreparatiOnof Task Pkg - Conf # M13fA1fUt-C4522-3 
D iQ^QC&iUAT Review Task Pkg-iConf#iMt3-Al-UT-C4522-3 i 
I : Submit tolCFISRA&IOWner: Reviews TaSk Pkg I- COnf # M:13-A1-UT-C452213 
O CHSRA Review task Pkg - Conf #;M13-Ai-Ut-C4522-3 ; 

FT Clear Comments for Task Pkg -iCohf # M13-A1-L)T-C4522-3 
rn Final TaskPkg-Conf #M13-A1;-UT-C4522-3: 

| i Util Contractor ;NTP Mobe, Permits, ;&Temp Erbsipn Coni - Conf# Ml 3-, 


C 


□: Utility Civil Wotksl-conf# Ml 3-A1 


C 


UTnC4522;3 


□ : Utility Installation -: Conf # M13-A1-UT-C4522-3 


[ 


p Gonhectioris XTie-lns - Conf # M13-A1-Ut-C4522-3i 
:□ IFIrtal Inspection ;& As-Built Verification- Cortf# M13-Ai' 

0l-Mar-l8, Relocate UG Gas (Conf# l5-Al-Ut-C47p; 


UT-G 
7-4) 


Field Verify & inspection -I Colnf # I5-A1 -;UTtC4707-4 


□ 

[ 


□ ; UG Qas r Preparation of Task; Pkg-Conf# I5-A1-UT-C47;07-4 ;;;;;; 
ti" "QA/(X & UW Re\neWtask Pkgi-^Conf #i5-Aj-UT-C47cf7-4"" ;;;;;;; 

;l Submit io GHSRA&Owner Fieviews Task; Pkg - Conf # i5-A1-UT-C47b7-4 ; ; 

ChSPAPeviewiTaak Pkg r Conf# lS-Al|-Ut-C4707-4i ;;;;;;; 

□ ; CiearlCoimmentS fofTaSk Pkgl-Conf# I5-A1-UT-C4707-4; III;; 

; □; Final task Pkg-;Conf# l5-A1-;UT-C4707;-4 ; ;;;;;;;; 

I ^ ^ ^ ^ UtiliContractor NtP Mobe, Permits, &ternp ErosionCqnt-iConf # 15-i 

; ; ;□ Utility Civil Works - Conif# i5-A1-UT-C47b7-4 ; ; ; ; 

i i i I ; ; 4 Utiljtylnstallaiion-Conf#l$-Ai-Ut-C47d7-4 | 

;;;;;; ; d :co;nnectiOns;&Tie-ihs-;co;nf#i5-Ai-;uTrC4707r4 

;;;;;;;□ Fjnaj Inspeption&As-5uijt Verifipatipn j Cpnf# ISfAl 
"oi-Mar-isi ReiOcate UG GaS (Conf# I5-Ai-UT-C47qi 


FieidVerify & inspection-; Conf# i5-Ai-;UTiC4706-6 ; ; ; ; ; 

" I ; UG Gas ) Preparation of Task; Pkg - Conf# |5-Al -plT-C47;06-p 
D QA/QC &UAT Review Task Pkgi-Conf# I5-A1-UT-C4706-6; 


A1 


-UT-C 


AU 


■UT;. 

6 


6 ) 


4522- 

Sta. 


UT-C 


-C47C 

Sta, 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# I5-A1-UT-C47I 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRA Review Task Pkg - Conf # I5-A1-UT-C4706-6 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

ClearComments forTask Pkg - Conf# I5-A1-UT-C4706-6 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # I5-A1-UT-C4706-6 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# 15-A 

80 

22 

22-Jun-17 

13-Dct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# I5-A1-UT-C4706-6 

20 

22 

16-Dct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # I5-A1-UT-C4706-6 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# I5-A1-UT-C4706-6 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# I5-A1-UT-C4706-6 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate UG Gas (Conf # I5-A1-UT-C4706-1) Sta. 4787+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # I5-A1-UT-C4706-1 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

UG Gas - Preparation of Task Pkg - Conf# I5-A1-UT-C4706-1 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-A1-UT-C4706-1 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# I5-A1-UT-C47I 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-A1-UT-C4706-1 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

ClearComments forTask Pkg - Conf# I5-A1-UT-C4706-1 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # I5-A1-UT-C4706-1 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# 15-A 

80 

22 

22-Jun-17 

13-Qct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# I5-A1-UT-C4706-1 

20 

22 

16-Dct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # I5-A1-UT-C4706-1 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# I5-A1-UT-C4706-1 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Buiit Verification- Conf# I5-A1-UT-C4706-1 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate UG Gas (Conf # I5-A1-UT-C4522-4) Sta. 4783+25 - 4786+50 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # I5-A1-UT-C4522-4 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

UG Gas - Preparation of Task Pkg - Conf# I5-A1-UT-C4522-4 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-A1-UT-C4522-4 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# I5-A1-UT-C45: 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-A1-UT-C4522-4 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

ClearComments forTask Pkg - Conf# I5-A1-UT-C4522-4 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # 15-A 1-UT-C4522-4 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# 15-A 

80 

22 

22-Jun-17 

13-Qct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# I5-A1-UT-C4522-4 

20 

22 

16-Dct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # I5-A1-UT-C4522-4 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# I5-A1-UT-04522-4 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# 15-A1-UT-C4522-4 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate UG Gas (Conf # I5-A1-UT-C4521-3) Sta. 4756+50 - 4764+00 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # I5-A1-UT-C4521-3 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

UG Gas - Preparation of Task Pkg- Conf# I5-A1-UT-C4521-3 

30 

52 

28-Dec-16 

09-Feb-17 

15-Mar-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-A1-UT-C4521-3 

5 

52 

10-Feb-17 

16-Feb-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# I5-A1-UT-C45: 

1 

52 

17-Feb-17 

17-Feb-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-A1-UT-C4521-3 

15 

52 

21-Feb-17 

13-Mar-17 

05-May-17 

25-May-17 


CP- 

ClearComments forTask Pkg - Conf# I5-A1-UT-C4521-3 

20 

52 

14-Mar-17 

11-Apr-17 

26-May-17 

23-Jun-17 


CP- 

Final TaskPkg - Conf # 15-A 1-UT-C4521-3 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# 15-A 

80 

52 

10-May-17 

31-Aug-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# I5-A1-UT-C4521-3 

20 

52 

01-Sep-17 

29-Sep-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # I5-A1-UT-C4521-3 

60 

52 

02-Dct-17 

27-Dec-17 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# I5-A1-UT-04521-3 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# I5-A1-UT-C4521-3 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power (Conf # H11-A1-UT-C4518-3) Sta. 4718+25 - 4719+50 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf# H11-A1-UT-C4518-3 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


2016 


M J J A 


O N D 


2017 


2018 


J F M A M J J aI S O N D| j F M A M J J aI S Ol N D J F M A M J I J aIS 


2019 


□ 


j $ubrnit to 0FISfJASi Qwnpr Reviews Task; Pkg - 0onf # |5-4l-tjT-047O6-6 

:□: "CHSRARevlewiTa^k Pkg ^ ciinf #T5-A1:-UT-"C4706-6 T T ‘ r ‘‘ T ‘ T 


□ 


Clear 


Comments forTask Pkg;- Conf# IS-AI-LTF-G 


CD ; Final Task Pkg -Cohf # B-Al-UT;C4706-6 


C 


4706-6; 


1 ;Utli;Contractor NTP MoOe, Permits, &;Temp Erosion;C0nt-;Co;nf# I5-A1-;UT-C 
□ utliity Civil Works-Con;f#i5-A1-UT-C4706-6 ; ; ; ; 

T"": ; i " Utliity tnstaiiation^^Conf# l5-A-i-UT-C47q6-6r"TV"" 

; D ;Co;nnections;&Tie-lns-;Co;nf#l5-A1-;UTfC470e-6 
;;;;[] Final Inspection&As-Bui(t Verifitatipn - Cpnf# IS^AI tUT;-C47C 
01-IVIar-18, Reibcate UG GaS {Cbnf;# I5-A^UT-C4706-1J Sta, 


Fieid; Verify ;& Inspectipn-; Co;nf# l5-A1-;UTtC4708-1 ;;;;;;;;; 
^VuG"Gas"- FY^aratiion Of T^ki Pk^-"Corif#"i5-Af-UT-C47fe-1 I ; ; ; 

D QA/QC & DAT Review Task Pkg;-Conf# I5-A1-UT-C4706-1; ; ; ; 

;| Submit to CFISRAS (Owner Fteviews Task Pkg - Conf # I5-Al-UT-C47p6-1 
a: CNSRAReviewiTaSk Pkg^C0nf#l5-Ai;-UT-C4706-1 ; | | | | 

CD ; Ciear;Comments forTask Pkg-(ponf;# l5-Ai-LrT-C;47C)6-1; ; ; 

V" V""i FIbal Ta"sk"pkg"-:"Cohf"#"|5 T"i"-:utT"47o"6-"i"";""" V" VV 


c 


Utii;Co;ntractor NTP Mobe, Permits, &;Temp Erosion;Cont-;Co;nf # l5-A1-;i 


O UtiiltyCivil Works-Conf# I5-A1-UT-C4706-1 ; ; ; ; 

i I I p Utliity linstaiiation;-Conf# l5-A^UT-C4706-1; ; 

; D ;Co;nnections;&Tie-lns-;Co;nf#l5-A1-;UTrO4;706-1 
; ; ; i □ F!oal InspectiOR & As-Bui It VOrifi cati On - Conf # 15-A1 

01-Mar-i8, Relocate UG C3as {Conf;# I5-A1-UT-C4522-4) Sta, 


-UTi 


Field; Verify '& Inspection -; Conf# I5-A1-UT^4522-4 


C 




□□ 


□ ; UG Gas ^ preparation Of Task; Pkg - Cotif# I5-A1-UT-C45;22-4 
d CiA/etC &UAT Review Task Pkg;-Cionf# l5-Ai-UT-C;4522-4; ; ; ; 

I Submit to C!FISRA&(Owner Fteviews Task Pkg - Corif# l5-A1-UT-(04522-4 
CHSRAReviewTaSk Pkg:-Conf# l9-A1;-UT-C4522-4: 
r I ; ClearComments forTask Pkg;- (Oonf# l5-Al-UT-C4522-4; 

: □: Final Task Pkg-;cohf# I5-ai-;ut;C4522-4 ; ; ; 

; I I ;Util;Co;ntractor NTP Mobe, Permits, &;Ternp Erosion;CQnt-;Co;nf # I5-A1 -;UTjC 

"V"":"""jV"V"Utli^yGvli"W^ld -"Cobf#"l5-A1-UT^(:45^-4 | j | I | 


I Utility installation:-Conf# I5-A1-UT-C4522-4; ; 

;D ;Co;nnectipns ;&Tje-lns-; Conf # l5-Al-;UT-C4S22-4 
; □ F;inaIlnSpebtioh&As-BuiIt Verifibatibn; Cbnf# I51A1 rUT;-C452 
^ ;17tJan-18, Relocate U(5 Gas (Conf #;I5-A1-UT-C4521t3) Sta.; 4756 


Field! Verify & Inspection -i Conf # l5-A1-UT^4521-3 ;;;;;;;;;;;;; 

LlG;Gas - Preparation of Task Pkg;-Conf# l3-A1;-ut-C452V3; ;;;;;;;; 

D iQA/Q^O&iUATRevipwTask Pkg-!Conf#l5-^1-UTrC4621r3 ! ;;;;;;;; 

I ;Submilto;CHSRA&;OWner;ReVieWs Task Pkg ; COnf # l5fA1fUT-C452^3 ; | | | | 

CD CHSRARbviewtaskPkg-C;onf#;l5-A1-UT-t;452V3 ;;;;;;;;;; 
rP Clear Gorrimehts forTask Pkg-iCmf # ISA1fUT-C4i521i-3 i ;;;;;;; 

; O Final TaskPkg-(ionf#i5-A;i-UT-(i452i-3 ;;;;;;;;;;; 

; I ' ' ^ I Util (ponpaptor ;NTP Mobe, Perrrlits,;&Temp Erpsipn (pont - ^onf# I;5-A;1-UT-CJ4521 

; ; ; ; ; utility civil woj-ks;-Cbnf;#i5-Ai-UT-C452i-3; | | | | | 


Field Verify & inspection 


C 


□ ; Utility lnstal)atipn-;Cbnf^l5-A1-;UTiC4521r3 ; 
p Gonheclions STIe-lns - (Oonf# l6-A1-UT-(M521-3 
;□ 


Final Inspection ;&As-Built iVerification- Conf# I5-A1-UT-C4521-3 
17rJan-l8, Relopate OR PpwerfCiont# Rl1rA1rUTfC45l8 


Conf # Hi;i-A1-UT-C4518-3 


UT(C 


-C47( 


-3) 


Sta. i 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

OH Power - Preparation of Task Pkg- Conf# H11-A1-UT-C4518-3 

30 

52 

28-Dec-16 

09-Feb-17 

15-Mar-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H11-A1-UT-C4518-3 

5 

52 

10-Feb-17 

16-Feb-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# H11-A1-UT-C^ 

1 

52 

17-Feb-17 

17-Feb-17 

04-May-17 

04-May-17 


CP- 

CHSRARevieW Task Pkg - Conf # H11-A1-UT-C4518-3 

15 

52 

21-Feb-17 

13-Mar-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# HI 1-A1-UT-C4518-3 

20 

52 

14-Mar-17 

11-Apr-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # H11-A1-UT-C4518-3 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H11 

80 

52 

10-May-17 

31-Aug-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# H11-A1-UT-C4518-3 

20 

52 

01-Sep-17 

29-Sep-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # H11-A1-UT-C4518-3 

60 

52 

02-Oct-17 

27-Dec-17 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H11-A1-UT-C4518-3 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H11-A1-UT-C4518-3 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # H11-A1-UT-C4518-1) Sta. 4717+35 - 4718+25 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf# H11-A1-UT-C4518-1 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

OH Power - Preparation of Task Pkg- Conf# H11-A1-UT-C4518-1 

30 

52 

28-Dec-16 

09-Feb-17 

15-Mar-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H11-A1-UT-C4518-1 

5 

52 

10-Feb-17 

16-Feb-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# H11-A1-UT-C^ 

1 

52 

17-Feb-17 

17-Feb-17 

04-May-17 

04-May-17 


CP- 

CHSRARevieW Task Pkg - Conf # H11-A1-UT-C4518-1 

15 

52 

21-Feb-17 

13-Mar-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# HI 1-A1-UT-C4518-1 

20 

52 

14-Mar-17 

11-Apr-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # H11-A1-UT-C4518-1 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H11 

80 

52 

10-May-17 

31-Aug-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# H11-A1-UT-C4518-1 

20 

52 

01-Sep-17 

29-Sep-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # H11-A1-UT-C4518-1 

60 

52 

02-Oct-17 

27-Dec-17 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H11-A1-UT-C4518-1 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H11-A1-UT-C4518-1 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # H11-A1-UT-C4515-1) Sta. 4668+00 - 4669+15 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf# H11-A1-UT-C4515-1 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

OH Power - Preparation of Task Pkg- Conf# H11-A1-UT-C4515-1 

30 

52 

28-Dec-16 

09-Feb-17 

15-Mar-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H11-A1-UT-C4515-1 

5 

52 

10-Feb-17 

16-Feb-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# H11-A1-UT-C^ 

1 

52 

17-Feb-17 

17-Feb-17 

04-May-17 

04-May-17 


CP- 

CHSRARevieW Task Pkg - Conf # H11-A1-UT-C4515-1 

15 

52 

21-Feb-17 

13-Mar-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# HI 1-A1-UT-C4515-1 

20 

52 

14-Mar-17 

11-Apr-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # H11-A1-UT-C4515-1 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# H11 

80 

52 

10-May-17 

31-Aug-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf# H11-A1-UT-C4515-1 

20 

52 

01-Sep-17 

29-Sep-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # H11-A1-UT-C4515-1 

60 

52 

02-Oct-17 

27-Dec-17 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H11-A1-UT-C4515-1 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H11-A1-UT-C4515-1 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Remove UG Telecom (Conf # N27-A1-UT-C4707-5) Sta 4783+00 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # N27-A1-UT-C4707-5 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

Telecom - Preparation of Task Pkg - Conf #N27-A1-UT-C4707-5 

50 

52 

28-Dec-16 

10-Mar-17 

15-Mar-17 

24-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# N27-A1-UT-C4707-5 

5 

52 

13-Mar-17 

17-Mar-17 

25-May-17 

01-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# N27-A1-UT-C- 

1 

52 

20-Mar-17 

20-Mar-17 

02-Jun-17 

02-Jun-17 


CP- 

CHSRARevieW Task Pkg - Conf # N27-A1-UT-C4707-5 

15 

52 

21-Mar-17 

11-Apr-17 

05-Jun-17 

23-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# N27-A1-UT-C4707-5 

20 

52 

12-Apr-17 

09-May-17 

26-Jun-17 

24-JUI-17 


CP- 

Final Task Pkg - Conf # N27-A1-UT-C4707-5 

20 

52 

10-May-17 

07-Jun-17 

25-JUI-17 

21-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# N27 

80 

52 

08-Jun-17 

29-Sep-17 

22-Aug-17 

14-Dec-17 


CP- 

Utility Civil Works - Conf# N27-A1-UT-C4707-5 

20 

52 

02-Oct-17 

27-Oct-17 

15-Dec-17 

16-Jan-18 


CP- 

Utility Installation - Conf # N27-A1-UT-C4707-5 

40 

52 

30-Oct-17 

27-Dec-17 

17-Jan-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# N27-A1-UT-C4707-5 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# N27-A1-UT-C4707-5 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S 


O N D 


2017 


A S 


O N D 


2018 


JASON D 


2019 


A S 


QHiPower;- Preparation;of Task PKg-;Conf#;H1t-A^-UT-Q45l8-3 
D : QA/QC &juAT Rfevi^w Task Pkg -iCohf# H1lkAlklJT-C4518-3 f i T T 
I ;Submitto;CHSRA&Dwner;Reviews Task Pkg f Conf # Hil-A1-UT-C45;18-3 
o CHBRAReviewTaskPkg-C;onf#;H11-Al-UT-C45l8-3 ; ; ; ; 

i i Ciear Corrlmehts forTask Pkg-ICOnf # H11-A1-UT-C4518-3 I I 
; □ FinaiTask'Pkg-Conf#l-l1l7A1rUT-C4518-3; ; ; ; ; ; 

] Utii Contractor ;NTP Mobe, Perrrirts,i&Temp Erosion Cent - Conf # RII-AI 


C 


utiiityCivii Works:-Conf:# Hii-Ai-UT-:C45i8i3 : 

Utiiity Instailatipn - Conf # H11-A1-UT-CM5 18-3 


t;T-C45 


D Conheclioris &Tie-lnS - Conf # HH11rA1rUT-C4518-31 
;□ iFinai Inspectioni&As-Built Verification- Cotif# Hl1-A1-UT-C4518-i 
■^VT7-Jat1-18| Reiobate OH Pbwer (Conf # mi:Ai:UTfC4518-T):sta." 


i i Fieid: Verify & Inspection-; Conf # Fii;i-Ai-Lrr-C45i8-i : : : : 

r 3 pH;Power-PreparaFonof Task Pkg-Cohf#iH11-Al-UT-C45l8-1 
D ;QA/QC&:UATReviewTask Pkg-;Conf#Hi;i-A1-LrT-C4518-1 
i ;Submipo;CFI;SFiA&;Owner; Reviews Task Fikg r Conf# Flil-A1-0T-C45;18-1 
□ CFiSRAR^ieiw T^sif Pkg - ^tlf #rm;f-Al-UT-C45i:8klk T V 
rn Ciear Comments fortask pkg-:Conf# FI11-A1-UT-C4518-i 
; CTl Finai TaskPkg-Conf #FI11-A1-UT-C4518-1 I | | 

I i Utii Contractor :NTP Mobs, Pern1rts,l&Temp Erosion Cent - Conf # HH111A1I-Lrr-C45 

Utiiity Civii Works;-Conf;# Fil1-A1-UT-:C4518t1 ; ; ; ; ; 

Tjtiiitj/lnbtaiiatinnVconf#H-tlkA14jT-D«ijfkV~T 
D Connections &Tie-ins - Conf # FiiirAirUT-C45i8-i; 

;Finai Inspection i&As-Built yerificatioh- Conf# IHI 1-Al-UT-C45l8- 
RSioCatSOFI POweir (Conf # hii;ai;ut;C4515-i );sta. ^ 


□ 




Fieid; Verify ;& Inspection-; Conf # hi;1-atut-C4515-i 

OFI;Poweri-Preparationof Task Pkg-Cohf#;FliyA1-UT-C4515-1 i i 
D :QA/QC&:UATReviewTask Pkg-:Conf#Hi:i-Ai-UT-C45i5-i 
i |SubmittopHBRA&pw;ner|Reyiews Task pikg - Conf # H11-A1-UT-C45;15-1 
□ CHSRAR6viewTaskPkg-Conf#:H1^A^UT-C451;5-1; | | | | 

rn Ciear Comments fortask pkg-;Conf# H11-A1-UT-C4515-i ; ; 

" V" ‘ Vq Hnai TSsk Pkg - Conf"# FI1lVA1-UTVc4515n j V V V “ "P V “" y “ 


c 


Fieid; Verify '& Inspection -; 


□ Utii Contractor :NTP Mobe, Permrts,;&Temp Erosion Cent - Conf # HllfAl 
Q Utiiity Civii Works i-Conf# Fl11-Al-UT-C45l5y ; ; ; ; ; 


C 


□ : UtiiityinStailatibn-;C0nf#Hi;i-A1-UT-C4515-1 ; ; 

D Conpeebops &Tie-lns - Conf # l-l11rA1rUT-C4515-1; 

;□ iFinai Inspection i& As-Built Verification- Corif# H11-A1-UT-C4515- 
^ ;17lJan-18, RemOveiuG Tel;ecom(;Conf#;N27-A1-UT-C4707-5) Sta, 


•iCohf^N27-Al-UT-p47b7-b ;;;;;;;; 

□ TelScofri-Pre[3aratioh oUaSk Pkg k Cbnf#N27-A1-;UT4C4707^5 ; i i 

D ;QA/Qe&;UAt Review task Pkg-;Conf#;N27-A1-U;T-p4707-5 ; ; ; 

: I : Submit toyCHSRA&iPwberi ReyieivsyTabk Pkg i-POnt# N27-A1-yT-C4707-6 
□ CHSRARevieWTask Pkg - Conf #;N27-Ai-UT-C47d7-5 i 
I 1 Clear Comments fortask Pkg-iCopf# N2i7-Al-yT-C4707-$ 

; ICZI Final TdskPk^-Conf #N27-Ai;-UT-C4707-5; i i 

; ; T ' ^ I ' Ufil Contractor ;NTP Mpbe, Permits, ;&Temp Erpsion Cont - Conf # N27 

V" V" y V"" y" V" C"" "iin:" utility civil"WoTksik centi# N:27kAl"-UTk;C4707:5 " 


I I ; Utility Installation-: Conf# N27-A1-UT-C47n7-R ; ; 

; [) Conpectiops &Tie-lns - Conf # kl27rAlkuT-C470t-5i 

; O ipinal tnsrlection&AS-BUiltVerificatioh-Corif# N27-A1-UT-C4707. 


UT-C45 


A1rUt-C 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Relocate OH Power(Conf # G11-A1-UT-C4707-2) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CPi 

Field Verify & Inspection - Conf #G11-A1-UT-C4707-2 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CPi 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4707-2 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CPi 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4707-2 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CPi 

Submit to CHSRA& Owner Reviews Task Pkg - Conf# G11-A1-UT-C' 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CPi 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4707-2 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CPi 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4707-2 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CPi 

Final Task Pkg - Conf # G11-A1-UT-C4707-2 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CPi 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CPi 

Utility Civil Works - Conf # G11-A1-UT-C4707-2 

20 

22 

16-Qct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CPi 

Utility Installation - Conf # G11-A1-UT-C4707-2 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CPi 

Connections &Tie-lns - Conf#G11-A1-UT-C4707-2 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CPi 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4707-2 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4707-1) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CPi 

Field Verify & Inspection - Conf #G11-A1-UT-C4707-1 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CPi 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4707-1 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CPi 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4707-1 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CPi 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# GII-AI-UT-C' 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CPi 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4707-1 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CPi 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4707-1 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CPi 

Final Task Pkg - Conf # G11-A1-UT-C4707-1 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CPi 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CPi 

Utility Civil Works - Conf # G11-A1-UT-C4707-1 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CPi 

Utility Installation - Conf # G11-A1-UT-C4707-1 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CPi 

Connections &Tie-lns - Conf#G11-A1-UT-C4707-1 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CPi 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4707-1 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4706-7) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CPi 

Field Verify & Inspection - Conf #G11-A1-UT-C4706-7 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CPi 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4706-7 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CPi 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4706-7 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CPi 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# GII-AI-UT-C' 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CPi 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4706-7 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CPi 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4706-7 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CPi 

Final Task Pkg - Conf # G11-A1-UT-C4706-7 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CPi 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CPi 

Utility Civil Works - Conf # G11-A1-UT-C4706-7 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CPi 

Utility Installation - Conf # G11-A1-UT-C4706-7 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CPi 

Connections &Tie-lns - Conf#G11-A1-UT-C4706-7 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CPi 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4706-7 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4706-5) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CPi 

Field Verify & Inspection - Conf # G11-A1-UT-C4706-5 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CPi 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4706-5 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CPi 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4706-5 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CPi 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# GII-AI-UT-C' 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CPi 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4706-5 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CPi 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4706-5 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CPi 

Final Task Pkg - Conf # G11-A1-UT-C4706-5 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CPi 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Qct-17 

25-JUI-17 

14-NOV-17 


CPi 

Utility Civil Works - Conf # G11-A1-UT-C4706-5 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CPi 

Utility Installation - Conf # G11-A1-UT-C4706-5 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


2016 


2017 


J 

F 

M 

A 

M 

J 

J 1 A 

S 

O] N 

D 

J 

F 

M 

A 

M 

J 

J 

A S 

O 

N 

D 

J 

F 

M 

A 

M 

J 












18, 


2018 


, , |j|a|sI ^ 

▼ O'l-Mar-'IS, Relpcafe QH povyer (Copf if G11-A1-LT-^707-2) 


2019 


□ 


Field Verify & Inspection -i Cohf # G11-A1-tK-C4707-2 


□□ 

[ 


Field Verify & inspection -I Coinf # G11-A1-LrF-C4707-1 


□ 

[ 


□ 


Fi( 


□ : OH Power - Preparation of Task pkgi-Cbnf# Gii-Ai-:UTiC4707f2 :::::: 

[] OA/OC &UAT Review Task Pkgi-C!onf#Gl1:A1-urrC470f 2 i ;;;;;; 

11 Subrnit to CHSRA&Owner Reviews Task Pkg - Cortf # G11-A1-UT-C4707-2: I I 
CHSRAReviewiTask pkg;-ConfMl1-A1-LIT-;C4707t2 ;;;;;;;; 

I □ j ClearOo^mentS"foTTaS k Pkgi- Conf# G11 jA1 :UT7C4;707-2 j T ; I I I I 

: O : Final Task Pkg-:Conf#Gii-Ai-UT-C4707-2 ::::::::: 

; I' ' ' ;Util;ContractqrNTPlVlot)e,Permits,&Ternp&osion;Cqnt-;Conf#Gl1-Al-UT- 

Utility Civil works - Con:f#G11-A1-UT-C4707-2: : : : 


C 


□ Utility Installation;-Gonf#G11rA1^UT^C4707-2 


D ; Connections i&Tie-lns -iConf#G11-A1-t^-C4707-2 
□ Final Inspection&As-Buil:tVerificatiDnl C0nf#G11- 
0l-IVlar-l8, Relocate OH Power {Cohf#Gl1-Al-UT- 


•A1-UT-C4 

04707-1 


□ : OH Power - Preparation of Task Pkg;-Conf^ G11-A1-;UTiC4707^1 ;;;;;; 

"q" QA/(X & UW Re\4eW T^k Pkgi-cinf#" gi{-A 1 juT^rOT7-i ;;;;;;;; 

;l Submit to GHSRA&Owner Fieviews Task; Pkg - Conf # GTi-A1-Ut-C4707-1; 

;□; CHSRAReview|Task Pkg-Conf^Gl1-Al-UT-C4707-1 ;;;;;;;; 

□ ; Ciear;Comments forTaSk Pkg-Conf# GiirAiruTrC4;707-i ;;;;;; 

: □: Final task Pkg-;Conf#Gil-A1-UT-C47b7-il ;;;;;;;;; 

I ^ ~~\ UtiliContractor NTP Mobe, Permits, STernp ErosionCqnt -iCqnf # G11-A1-UT- 

: : :□ utility Civil works - Con:f #gii-ai-ut-C4707-i ; ; ; ; 

I ' ' ; I Utiljty Installafon-Conf#Gl1-A1-UT:C47o7-1 i 


D I Connections ;&Tie-lhs -;Co;nf#G11-A1-UT-C4707-1 
□ Finallnspection&As-BuiitVerificationtConf#G11- 
■•^"ol-IVIar-loi Reipcale pH PoWer|cohf #"Gtt-A1-UT^^ 


eld; Verify & Inspection -; Conf # G11-A1-UT-C4706-7 

]; OH Power - Preparation of Task Pkg;- Cbnf#Gl1-;A 
D QA/QC & UAT ReVieW TaSk Pkg;- Conf# GlllAi; 

;l Submit to CiHSRA&Owner Reviews Task; Pkg - Conf # G11-A1-UT-C4706-7; 
p rCHSRARevjewiTaSk Pkg tc0nf#Glt-A1-UT-C4TO^ 


A1-UT-C4706-7 

UTrC4706-7 


□ 


Clear 


Comments for Task Pkg - Conf# G1l4Al4UTfC4;706-7 


Ip ] Final Task Pkg -Conf # Gil-Al-UT-C47p6-7 


C 


□ ;Utii;Contractor NTP Mobe, Permits, &;Temp Erosion;COnt -;Co;nf # G11-A1-UT- 
□ Utility Civi) Works - Con;f#Gli-Ai-Ut-C4706-7; ; ; ; 

""t ; I " Utility tnstallationTConf#G 11^A14UT;C4706ptP" 

; ; ; D iConnections;&Tie-ins-;Conf#Gii-Ai-LrT-C47b6-7 

; ; ; d Final; Inspeption&As-Bui(t Vgrificatipn | Cpnf^ G 1l-Al-tlT-b;4 

01-Mar-18, Relocate OH PoWer jcohf # G11-A1-UT-C4706-5) 


eld; Verify Si Inspection-; Conf # Gii-Ai-UT-(b47b6-5 ;;;;;;;;; 

P ; OH Power - Preparation of Task Pkgi-Conf# G11-A1-UT4C470645 ; ; ; 

D QA/QC & UAT Review Task Pkg;-Conf# G1l4Al4UT4C470a-5 ; ; ; ; 

|l Submit ^oCHSkASCiwnerFteviewp Task Pkg-Conf#Gl1-Al-UT-C4706-5| 
p: CnSRAReviewiTaSk PkgrC0nf#G11-A1-UT-C470645 | | | | | 

; r I' ClaarCcmmants fnrTask Pkg - Cnnf'# G11^A1^UT^C47n6-5 ; ; 

:"" V" r p tFinai Task Pkg"-:Cohf "#"GlY-Ai-ut-(D47b6-5 


c 


I ;Util;Contractor NTP Mobe, Permits, &;Temp Erosion;Cant -;Co;nf # G11-A1-UT- 
p Utility C^ivil Wbrkp Conf #Gl1-Al-UT-C470b-5: i i i 
Utility installation:-Conf#G114A14UT4C4706-5 : 


c 


□ 


•A1-UT-C4 

04706-7) 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finisn 

Late Start 

Late Finisn 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4706-5 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4706-5 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4706-4) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4706-4 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4706-4 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4706-4 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4706-4 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4706-4 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4706-4 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4706-4 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4706-4 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4706-4 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4706-4 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power (Conf # Oil-A1-UT-C4706-3) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4706-3 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4706-3 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4706-3 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-A1-UT-C4706-3 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4706-3 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4706-3 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-Jul-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4706-3 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4706-3 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4706-3 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4706-3 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power (Conf # Oil-A1-UT-C4705-2) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4705-2 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4705-2 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4705-2 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4705-2 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4705-2 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4705-2 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-Jul-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4705-2 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4705-2 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4705-2 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4705-2 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power (Conf # Oil-A1-UT-C4704-4) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4704-4 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4704-4 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4704-4 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4704-4 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4704-4 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4704-4 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-Jul-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


2016 


M J J A 


O N D 


2017 


A S 


N D 


2018 


2019 


J A 


SO 


N D J 


; D ; Connections'sTie-lfis -'co'nf if G11-41-147-04706-5 




□ Final Inspection &As-BuiltVerifiratibn^ Conf#G11-A1-IJT-C4 
^ OI-Mar-is, Relocate OH Power (Conf# G11-A1-UT-64706-4) 


Field'Verify '& Inspection Cohf # Gl1-Al-t^-C47p6-4 


C 




□ : OH PbwSr - Preparation of Task Pkgl-Cbnf# G11-A1-:UT^C4706^4 III 
d QA/QC & DAT Review Task Pkgi-C!onf#G11tA1tUT^C4;706-4 ; ; ; ; 

" y" Submit to CHSRA & Owner Reviews Task Pkg"- Corif # G11 -A j-uf-C4706-4: 
CHSRAReviewTaSk Pkg Conf # G11-A1-UT-:C4706l4 
r I ; Clear;Comments forTask Pkg; - Oonf# G11-A1-UT-C47 
: □: Final Task Pkg-:Cohf#G11-A1-UT-C4706-4 


C 


706-4 


□ ;Util;Contractor NTP Mode, Permits, &;Temp Erosion;Cant -;Co;nf G11-A1-UT- 
□ Utiiky GtvidwbrkS - Corif #Giy-A1-UT-C4706-4r ; ; ; ; 


C 


□ Utility installation;-Conf#G1lHA1^UTfC4706-4 ; 

D 'Connections ;&Tje-lns -;Conf#Gl1-Al-UT-C47p6-4 
□ FinallnSpebtioh&As-BuiItV6rifibatibn; C0nf#G11-A1-UT-C4 
OI-Mar-is, Relocate OH Power (Copf 4 Gil-A1-UT-C17D6-3) 


Field Verify & Inspection - Coinf # G11-A1-UT-C4706-3 


□ : OH Power - Preparation of Task Pkg:-Conf# G11-A1-:UT^C4706r3 :::::: 
d OA/OC&UAT Review Task Pkg-Gonf#Gl1-A1-UT-C4706-3 I 
l| Submit to CHSRA&Owner Reviews Task Pkg - Cobf # G11-A1-UT-C4706-3I I I 
CHSRAReview'Task Pkg:-Conf4Q11-A1-UT-C4706t3 ;;;;;;;; 
i □ j Clear Comments "forTaS k Pkgl- C onf # G11 iAI :UT-C4;706-3 
: O ; Final Task Pkg-;Conf#Gii-Ai-UT-C4706-3 

; I' ' ' ;Util;ContractbrNTPMobe,Permits,&TempErosion;Cbnt-;Cpnf4Gl1-Al-UT- 

Utility Civil WbrkS - Con:f#G11-A1-UT-C4706-3; ; ; ; 


C 


[ 


□ Utility installation;-Conf#G11rA1-UT^C4706-3 ; 

D 'Connections'STje-lns -;Co;nf#G11-A1-UT-C4706-3 
□ Final Inspection&As-Buil:tVerificatiDn4 Conf#Gil-, 
0i-Mar-l8, Relocate Oh Povyer (Cohf # G11-A1-UT-' 


Field Verify & inspection -I Cobf # G11-A1-UT-C4705-2 


□ 

[ 


Fi( 


□ : OH Power - Preparation of Task Pkg;-Conf# G11-A1-:UT4C470542 ;;;;;; 
y QA/GK: & UAT ReyieW Task Pkgl-(inf # GM V\1-UTy:4705-2 
:l Submit to (THSRA&(Owner Reviews Task; Pkg - Conf # Gli-Ai-ut-C4705-2; ; ; 

;□; CHSRARevjewiTask PkgrCpnf4(3l1-Al-UT-C4705;2 ;;;;;;;; 

□ : ciear;comments fotTask Pkg-Conf# Gii4Ai4UT4C4;705-2 ; ; ; ; ; ; 

: □; Final task Pkg -;Conf#Gil-Al-UT-C47D5-2 ;;;;;;;;; 

I ^ y y ~~l Utii;Contractor Nyp Mobe, Permits, STemp ErosionCont -I Conf # G11-A1-UT- 
; ; ;□ Utility Ctivii Works - Con;f#(311-A1-UT-C4705-2; ; ; ; 

; ; ; l ; ; ; l Utnjty installation - (Oonf# (0l1^A1^UTfC4toS-2 ; 

;;;;;; ; d ;co;nnectibns;&Tie-ihs-;co;nf#Gii-Ai-UT-C4705-2 

;;;;;;;[] F'inal; Inspection&As-Bui(t Verifipatibn: Conf# G11-A1-UT-04 


01-Mar-18, RelbcalefOH Povyer (Cohf # G11-A1-UT-C47p4-4) 
eld; Verify & Inspection -; Conf # G11-A1-UT-C47b4-4 

]; Oh Power - Freparbtioh ofTask Pkg;- Cbnf#(3l1 


-|A1-|UT^C4704t4 

P (3A/QC & UAT Re\tieW TaSk Pkgl- Cbnf# G1i;Ai;UTrC4704-4 
j Submit to QHSRASi (Owner Fteviews Task; Pkg - Copf# i3li-Ai-Ut-C4704-4; 
P i CHSRAReviewITaSk Pkg ^ Cbnf # Gyt-A1-yT-C4704;4 i ^ ^ 

r I ; CleariComments forTask Pkg - (Oonf# (31l4Al4UT4C4;704-4 
; p ; Final Task Pkg-;Cohf#G-|l-4l-dlT-047b4-4 i i 


A1-UT-C4 

04705-2) 


C 


□ lUtii;Contractor NTP Mobe, Permits, SITemp EroSionICdnt -ICoInf # G11-A1-UT- 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP/ 

Utility Civil Works - Conf # G11-A1-UT-C4704-4 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP/ 

Utility Installation - Conf # G11-A1-UT-C4704-4 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP/ 

Connections &Tie-lns - Conf#G11-A1-UT-C4704-4 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4704-4 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4704-3) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP/ 

Field Verify & Inspection - Conf #G11-A1-UT-C4704-3 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP/ 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4704-3 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4704-3 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP/ 

Submit to CHSFiA& Owner Reviews Task Pkg - Conf# G11-A1-UT-C/ 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4704-3 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP/ 

ClearComments forTask Pkg - Conf# G11-A1-UT-C4704-3 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP/ 

Final Task Pkg - Conf # G11-A1-UT-C4704-3 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP/ 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP/ 

Utility Civil Works - Conf # G11-A1-UT-C4704-3 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP/ 

Utility Installation - Conf # G11-A1-UT-C4704-3 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP/ 

Connections &Tie-lns - Conf#G11-A1-UT-C4704-3 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4704-3 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4704-2) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP/ 

Field Verify & Inspection - Conf #G11-A1-UT-C4704-2 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP/ 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4704-2 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4704-2 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP/ 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C/ 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP/ 

CHSRAReviewTask Pkg - Conf #G11-A1-UT-C4704-2 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP/ 

ClearComments forTask Pkg - Conf# G11-A1-UT-C4704-2 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP/ 

Final Task Pkg - Conf # G11-A1-UT-C4704-2 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP/ 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP/ 

Utility Civil Works - Conf # G11-A1-UT-C4704-2 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP/ 

Utility Installation - Conf # G11-A1-UT-C4704-2 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP/ 

Connections &Tie-lns - Conf#G11-A1-UT-C4704-2 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4704-2 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4704-1) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP/ 

Field Verify & Inspection - Conf # G11-A1-UT-C4704-1 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP/ 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4704-1 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4704-1 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP/ 

Submit to CHSFiA& Owner Reviews Task Pkg - Conf# G11-A1-UT-C/ 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4704-1 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP/ 

ClearComments forTask Pkg - Conf# G11-A1-UT-C4704-1 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP/ 

Final Task Pkg - Conf # G11-A1-UT-C4704-1 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP/ 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP/ 

Utility Civil Works - Conf # G11-A1-UT-C4704-1 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP/ 

Utility Installation - Conf # G11-A1-UT-C4704-1 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP/ 

Connections &Tie-lns - Conf#G11-A1-UT-C4704-1 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4704-1 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4707-3) Sta. 4786+00 

314 

22 

29-NOV-16 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP/ 

Field Verify & Inspection - Conf #G11-A1-UT-C4707-3 

20 

22 

29-NOV-16 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP/ 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4707-3 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4707-3 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP/ 

Submit to CHSFiA& Owner Reviews Task Pkg - Conf# G11-A1-UT-C/ 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4707-3 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP/ 

ClearComments forTask Pkg - Conf# G11-A1-UT-C4707-3 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


2016 


M J J A 


O N D 


2017 


A S 


N D 


2018 


O N D 


2019 


M A 


; Cj Utility <?ivi) Wprks - Pon'f# (51 •i-A'|-ut-C4704-4 

r": ; I " Utility installation-"Conf#G11^A1^UTfC4704-4 f ^" 

: D :Co;nnections;&Tie-lns-;Co:nf#G11-A1-Ur-C47b4-4 
;;;;[] Final Inspection&As-Bui(t Verificatipn; Conf# G 11 
01-IVIar-18, Relocate OH Power (Cohf# GII-AI-UT-i 


J J 




□ 


eld; Verify ;& InspectionCopf# G11-A1-UF-C4704-3 ;;;;;;;;; 

~n ; OH Power - Preparation of Task Pkgi- Conf# G 11-A1-tJT-C4704-3 ; ; ; 

D QA/QC&UAT Review Task Pkg:-Conf#G11lA1lUTrC4704-3 : 

;| Submit to CiHSRA&Owner Fteviews Task; Pkg - Corif# Gl1-Al-UT-C4704-3; 
a: CHSRARevlewITaSk RkgrC0nf#G11-A1-UT-:C4704;3 | | | | | 

□ ; Clear;Cornments forTask Pkg;-donf;# G11tA1tUTrC4;704-3 ; ; ; 

; : : yFIbal ^sk Pkg"-i Cohf"#"G1 1-/41-017^047^-3 1111111 




□ 


Field; Verify & Inspection-; Cohf # Gl1-Al-UT-C47p4-2 ;;;;;;;;; 

^ : OH PbwSr - Preparation of Task Pkgl-Cbnf# G11-A1-UT-C4704f2 ; ; ; 

d QA/dC&UAT Review Task Pkg;-Conf#G1l7A1tUTrC4:704-2 ; ; ; ; 

^ y" Subthit to CHSRA& Owner Fteviews "Tbsk Pkg - Corif #" G11 -Af-"uf-C4704-2: 
CHSRAReviewiTaSk Pkg ;- Conf # G11-A1-UT-;C470442 
r I; ClearComments forTask Pko;- Conf# Gl 1-Al4JTtC4704-2 
: □: Final Task Pkg-;Cohf#G11-A1-UT-C4704-2 


Al-UT-f;4 

C4704-3) 


c 


□ ;Util;Co;ntractor NTP Mobe, Permits, &;Temp Erosion;Cant -;Co;nf # G11-A1-UT- 


O Utility Civil Works - Conf #Gl1-Al-UT-C4704-3i 


I ^ ^ I Utility installation:-Conf#G11nA1nUTrC4704-3 ; 

; D ;Co;nnections;&Tie-lns-;Conf#Gil-ATUT-C47P4-3 
: : : □ Final inspection&As-BuiltVerification-Conf#G11-A1-UT-C4 

01-Mar-18, Relocate OH Power (Conf # G11-A1-UT-C4704-2) 


C 


□ ;Util;Contractor NTP Mobe, Permits, &;Temp Erosion;Cont -;Co;nf # G11 -AI-UT- 
□ Utiiity"Civil" WbrkS "-"Conf"#"Gl"i-"A1 -u"f-"C4"70"4-"2 d":" T" : " : 


I I Utility installation;-Conf#G1l4Al4UTfC4704-2 ; 

; D ;Co;nnectibns;&Tie-lns-;Co;nf#Gl1-Al-UT-C47p4-2 
: I □ FlinallnSpebtioh&As-BuilltVbrifitatibn4 Cbnf#G11-A1-UT-C4 
01-Mar-il8, Relocate OH Power (Conf # G11-A1-UT-e47b4-il 


Field! Verify & Inspection - Cohf # G11-A1-UT-C47p4-1 


□ ; OH Power - Preparation of Task Pkg;-Conf# G11-A1 -;uT4C470441 ;;;;;; 
d OA/OC &UAT Review Task Pkgi-Conf# Gl1rA1-UTrC4704-1 i ;;;;;; 

:| Submit to CHSRA&Owner Reviews Task Pkg - Cortf # G11-A1-UT-C4704-11 I 
CHSRAReview'Task pkg4ConfMl1-A1-UT-;C4704t1 ;;;;;;;; 

□ ; ClearComments forTask "pkg!-Conf# G11-A1-UT-C4704-1 ;;;;;; 

; □; Final Task Pkg-;Conf#Gll-Al-UT-C4704-l ;;;;;;;;; 

; ; I' ' ' ;Util;CohtractbrN7'PlVlot)e,permits,&;Ternp$rosion;Cbnt-;Cohf#^Gll-Al-UT- 

UtllltyCivil WbrkS-Conf#G11-A^UT-C4704-1: III 
;;;;;; I ' ' ' I Utility Installation; - Conf# dl1"A1-UT-C4704-1 ; 


D ;Connections :&Tie-lhs -:Cohf#G11-A1-UT-C47p4-1 
□ F;inal; Inspection&As-Buil;tVerification4 cbnf#G11- 
Ot-Mar-tS, ReIpcateOH Power (Cohf ^GII-AI-UT- 


FieldVefify & Ihspectibn -:Co;nf#G11-A1-UT-C4707-3 


□ ; OH Ppwer - Preparation of Task pkg;- Cpnf#Q11-A1-;UT4C470743 
"q""QA/QC"&" uAT Review"Task"Pk"g:-"Co"nf#"G"l"l"-"A1-u"T^"C4707-"3 "" j" 

;l Submit to GHSRA&Owner Fieviews Task; Pkg - Conf # G11-A1-ut-C4707-3; 
CHSRARevjewiTapk Pkg r Conf# G11-A1-UT-C4707:3 i i 
l~l ; CiearlCornmentS fofTaSk Pkgl- Conf# G11;A1;UT;C4707-3 


A1-UT-C4 

d47p7-3) 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4707-3 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mode, Permrts, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-Jul-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4707-3 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4707-3 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4707-3 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4707-3 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4522-1) Sta. 4783+25 - 4787+25 

314 

22 

29-N0V-I6 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4522-1 

20 

22 

29-N0V-I6 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4522-1 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4522-1 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSRA& Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4522-1 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4522-1 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4522-1 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mode, Permrts, &Temp Erosion Cont - Conf# G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4522-1 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4522-1 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4522-1 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4522-1 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power (Conf # Oil-A1-UT-C4521-1) Sta. 4756+50 - 4763+75 

314 

22 

29-N0V-I6 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4521-1 

20 

22 

29-N0V-I6 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4521-1 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4521-1 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4521-1 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4521-1 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4521-1 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mode, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4521-1 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4521-1 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4521-1 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4521-1 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4518-5) Sta. 4720+25 - 4720+50 

314 

22 

29-N0V-I6 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4518-5 

20 

22 

29-N0V-I6 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4518-5 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4518-5 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4518-5 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4518-5 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4518-5 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mode, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Oct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4518-5 

20 

22 

16-Oct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4518-5 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4518-5 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4518-5 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Relocate OH Power(Conf # G11-A1-UT-C4518-2) Sta. 4715+50 - 4720+25 

314 

22 

29-N0V-I6 

01-Mar-18 

30-Dec-16 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4518-2 

20 

22 

29-N0V-I6 

27-Dec-16 

30-Dec-16 

30-Jan-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4518-2 

60 

22 

28-Dec-16 

24-Mar-17 

31-Jan-17 

26-Apr-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4518-2 

5 

22 

27-Mar-17 

03-Apr-17 

27-Apr-17 

03-May-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

22 

04-Apr-17 

04-Apr-17 

04-May-17 

04-May-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


O N D 


2017 


N D 


2018 


O ; Final task Pkg -Icopf 4 G11-A1-l!lT-e:47p7-3 


N D 


2019 


A S 


□ 

[ 


□ 


Fi( 


p UtliContractor NTP Motie, Permits, STernp ErosionCdnt -ICdnf # G11 -A1-L)T- 
□ Utiiity Civil works - Con:f#G11-A1-UT-C4707-3; ; i i i 

i ' ' 4 Utlijty Instaiiation-Confi#Gl1-A1-UTrC4707-3 i i 

: D iCoInndctidnsl&Tie-lhs-:Co:nf#G11-A1-Lrr-C4707-3 
;;;;[] Fjnai; Inspection&As-Bui|t Verification t Conf#G11-A1-IJT-C4 
•■■•■■■^■■•■■•^"ol-IVIar-IS^ Reldcaie pH PoWer|cohf #"G{l"-A1-tJT-"(^^ 
eid: Verify & Inspection Conf # G11-A1-DF-C4522-1 

]; OH Power - Preparation of Task Pkg;- Cbnf^GlI-;, 


C 




A1-UT-C4522-1 

D QA/QC & DAT Review Task Pkgl-Conf#G1i;Ai;UTrC4522-1 
;l Submit to GHSRA&Owner Fieviews Task; Pkg - Conf # Gli-Ai-UT-C4522-1 
PI CHSRARevjewiTadk Pkg ^ Cdnf # GH-A1-UT-C4i22:i ^" T 


□ 


Ciear 


Comments forTaSk Pkg - Conf# G114A14 UTfC4;522-1 


Ip ; Finai Task Pkg -iConf # Gil-A1-UT-C4522-1 


C 


i UtiilContractdr NTP Mode, Permits, &Temp Erosion:Cdnt -ICoinf # G11-A1-UT- 
□ Utliity Civil Works - Conf #Gli-Ai-Ut-C4522-T ; ; ; ; 

; I " Utility fnstallationTConf# G 11^A14UT;C4522-l"T T I 
: D :Co:nnectiOns:&Tie-lns-:Co:nf#G11-A1-LrT-C4522-1 
;;;;[] Final; Inspection&As-Bui(t VerifiratiOn ponf# G ll-Al-UT-tS^ 
01-IVIar-18, Relocate OH Power {Conf # G11-A1-UT-C4521-1) 


eld; Verify :& Inspection-: Conf # G11-A1-UT-C4521-1 ::::::::: 

P ; OH Power - Preparation opask Pkgi-Conf# G11-A1-:UT-C4521-1 ; ; ; 

D QA/QC &UAT Review Task Pkg;-Conf# G114A14UT4C4:521;-1 ; ; ; ; 

;| Submit to CHSRaS Owner Reviews Task; Pkp Conf # G1I-AI-UT-C452I-I 
a: CHSRAReviewITaSk Rkg4C0nf#G11-A1-UT-C452141 | | | | | 

P ; Clear;Comments forTask Pkg-Conf# G1l4Al4UT4C4;521;-1 ; ; ; 

:"" V" r pyFibal Task PkgyiCohf"#" giY-A1-UT-"C452iP " Y ‘ Y" Y P Y " Y 


C 


Util:Contractor NTP Mode, Permits, &:Temp Erosion:Cant -:Co:nf # G11-A1-UT- 


p Utility Civil Wbrkp Conf #Gl1-Al-UT-C452l-T ; ; ; ; 

1 I I 4 Utility installation:-Conf#G114A14UT;C4S21-1 : ; 

; D :Co;nnections;&Tie-lns-;Co;nf#Gil-ATUT-C4521-1 
: : : : □ Final inspection&As-BuiltVerifirationponf#G11-A1-0T-C4 

01-Mar-i8, Relocate OH Power (Conf # G11-A1-UT-64518-5) 


Field; Verify '& Inspection -; Conf # G11-A1-UT-C45;18-6 


□ : OH PbwSr - Preparation of Task Pkgl-COnf# G11-A1-:UT4C451845 ; : : 

d QA/QC &UAT Review Task Pkg;-Conf# G1l4Al4UT4C4;518-5 ; ; ; ; 

:| Submit to CHSRA& Owner Reviews Task Pkg - Corif # G11-A1-uf-C4518-5: 

CHSRAReviewiTaSk Pkg 4 Conf # G11-A1-UT-;C451845 
p ; ClearCommentc forTap pkg; - Conf# ($1l/Al/UTrC4;: 

; p : Final Task Pkg-:Cohf#G11-A1-UT-C4518-5 
; ; 1' ' ' P Util'ContractQr NTP Mode, permits, &;Ternp Erosion'Cont-;Co;nff^ Gil-A1-UT- 


SlS-S 


p Utility Civil Wbrkp Conf #G11-A1-UT-C4518-5; 


1 1 Utility installation;-Conf#G1l4Al4UT4C4S18-5 ; ; 

; ; D ;Co;nnections l&Tle-lns-; Conf # Gil-Al-dn'-(d45;18-6 

: : □ Final Inspection&As-BuiltVdrifibatibn4 Cdnf#G11-A1-UT-C4 

0i-Mar-i8, pelpcateOH power (Copf^ Gil-A1-UT-015i8-2) 


Field Verify & Inspection - Conf # G11-A1-UT-C45:i8-2 


□ ; OH Power - Preparation of Task Pkg;- CDnf#G11-A1-;UT4C451 842 
d C3A/C3C&UAT keviewTask pkgi-Cont#Gll/Al/UTrC45ia-2 
;| Submit to CHSRA&OwndrRevifewS Task Pkg - Cortf # Gli-Ai-UT-C4518-2: 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4518-2 

15 

22 

05-Apr-17 

25-Apr-17 

05-May-17 

25-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4518-2 

20 

22 

26-Apr-17 

23-May-17 

26-May-17 

23-Jun-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4518-2 

20 

22 

24-May-17 

21-Jun-17 

26-Jun-17 

24-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

22 

22-Jun-17 

13-Qct-17 

25-JUI-17 

14-NOV-17 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4518-2 

20 

22 

16-Dct-17 

IO-Nov-17 

15-NOV-17 

14-Dec-17 


CP- 

Utility Installation - Conf # G11-A1-UT-C4518-2 

60 

22 

13-NOV-17 

09-Feb-18 

15-Dec-17 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4518-2 

5 

22 

12-Feb-18 

16-Feb-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4518-2 

8 

22 

20-Feb-18 

01-Mar-18 

22-Mar-18 

02-Apr-18 

Wet Utilitie! 

s 

304 

32 

29-NOV-16 

14-Feb-18 

17-Jan-17 

02-Apr-18 

Relocate 12" Irrigation (Conf # H7-A1-UT-C4521-4) Sta. 4756+50-4761+20 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4521-4 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

12" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4521-4 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4521-4 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CFiSFtAS Owner Reviews Task Pkg - Conf# FI7-A1-UT-C4! 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4521-4 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4521-4 

20 

52 

07-Jul-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4521-4 

20 

52 

04-Aug-17 

31-Aug-17 

18-Qct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4521-4 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4521-4 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4521-4 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4521-4 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate Chemical Storage (Conf # H2-A1-UT-C4518-16) Sta. 4717+80 - 4717 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H2-A1-UT-C4518-16 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

Chemical Storage - Preparation ofTask Pkg - Conf# H2-A1-UT-C4518 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H2-A1-UT-C4518-16 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H2-A1-UT-C4! 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H2-A1-UT-C4518-16 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# FI2-A1-UT-C4518-16 

20 

52 

07-Jul-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H2-A1-UT-C4518-16 

20 

52 

04-Aug-17 

31-Aug-17 

18-Qct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H2-, 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H2-A1-UT-C4518-16 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H2-A1-UT-C4518-16 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H2-A1-UT-C4518-16 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H2-A1-UT-C4518-16 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate 12" Tank Drain (Conf # H24-A1-UT-C4518-15) Sta. 4717+50 - 4718+1 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H24-A1-UT-C4518-15 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

12" Tank Drain - Preparation ofTask Pkg - Conf # H24-A1-UT-C4518-1 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H24-A1-UT-C4518-15 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H24-A1-UT-C- 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H24-A1-UT-C4518-15 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# FI24-A1-UT-C4518-15 

20 

52 

07-Jul-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H24-A1-UT-C4518-15 

20 

52 

04-Aug-17 

31-Aug-17 

18-Dct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H24 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H24-A1-UT-C4518-15 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H24-A1-UT-C4518-15 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H24-A1-UT-C4518-15 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H24-A1-UT-C4518-15 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate 30" Tank Manifold (Conf # H25-A1-UT-C4518-14) Sta. 4718+35 - 471 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H25-A1-UT-C4518-14 

20l 

[ 52] 

[29-N0V-I6 1 

27-Dec-16 

14-Feb-17 

14-Mar-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


O N D 


2017 


2018 


J F M A M J J A| S ONDJ FMAMJ J ASONDJ FMAMJ J aS 


2019 


□ ; cHsRAReviewiTask Rkg Cpnf ^ qi1-A1-MT-;C4518t2 


1 — 

□ 


Field: Verify :& Inspection Co;nf # FI7-A1;-UT-C4521-4 

3 12" Irrigation-iPreparation ofTaisk Pkgi - Conf# H7-A1-UT-C4521-4 i i 

D :QA/QC &UAT Review Task Pkg - bonf#:H7iAiiLn'rC4:52i;-4 ; ; ; ; 

I iSufamiftoCHSRA&pwneriRevievys Task Pkg - Cqnf # Hf Al-UT-C452l-4i 
□ CHSRAReVieWTasklPk^ - Conf# H7-A1-UT-;C4521 t4 | | | | | 

I I QleairComrnents for Task Pkg - Cor)f#;FI7tAlJUTrC4521;-4 ; ; ; 

^ y ^ Final Task PkgCbnf:# H7-M-L)f-C4521-4 " r":" T^TT 


Field; Verify '& Inspection 




□□ 


Field Verify & Irispdctidn 


c 


l~l : CleariComments for Task Pkg|- Conf# G11;A1;UT^C4518-2 : 

O : Final Task Pkg-;Conf#Gii-Ai-UT-C45i8-2 ; ; ; ; 

' I Util;Contractor NTP Mobe, Permits, STeifip ErosionCqnt -;Cqnf # Gil -AI-UT- 
:□ Utildy CivimOrkS - Con:f#G1^A^UT-C4518-2 

I ' ' ' I Utility Installation;-Qonf;#G11-A1-UTrC4518-2 


D ; Connections ;&Tie-lhs -;Co;nf#G11-A1-t^-C4518-2 
□ Final Inspection&As-Buil:tVerificatiDn4 Conf#G11-A1-U 
^44-Feb-i8, Wet Utilities! 


JT-C4 

^ ;i7;Jan-18, RqioCatq 12" lrrigation;(Cqnf # H7-A1-UT-C4521-4) Sta 


C 


□ : util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-A1 
IXI: Utility Civil Works !-Cbnf#H7-Al-UT-C452l-4 ! ! 

□ I Utility Installation-;Cqnf#H7-A1:-UT-C452^4; i i 
D Connections &Tie-lns - Conf # I-I7-A1-UT-C4521; 

!□ iFitial Inspectjoni&As-Builtyerificatioh-Conf# H7-A1-iUT 
;174Jari-18, Relocate Chemical; Storage {Conf# H2-A1-;UT- 


Cohf # h2-A1-UT-C4518-16 


] Chetnidal Storage;-Preparation;of Task Pkg-;Cohf#;FI24A14UT-C4518-16 
D QA/QC&UAT Review Task Pkg-Ck)nf#;H24Al4UT4C4;518-16; ; ; ; 

Y ISubmiYto CHSRA& OwheriReyiYWs TaSk Pkg - Cbnf # H2-AY-uf-C4518-16 
□ CHSRA Review Task :Pkg - Conf# H2-A1-UT-:C45 1 8416 
1 1 I Clear Comments for Task Pkg - Conf #!H2-A1-UT-C45 i 8-16 
Final Task Pkg;-Cbnf;# H2-A1-UT-C4518-16 


C 


□ ; Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# I-I2-A1 

□ ! Utility CMI Works Ycqnf # H2-A1-171-64518^6 Y i 6 

□ : Utility Installation-; Conf# H2-A1;-UT-C4518-16 i i 
[) Connections &Tie-lns - Conf # FI2-A1-UT-C4518-1 6; 

:□ IFirtal i;nspection;&AS-BUiltVei1ficatioh-Cortf# FI2-A1-;UT 

^^^;174Jart-18, Relocate 12i'Ta;nk Drain (Copf #:H24-Ai-UT-0 


FieidiVefify & Inspection-: Conf# H24-A1-UT-C4518-15 : ::::::::::: 

] 12" tank Drai n - Flreparation; oftask Pkg-; Conf # FI24-A1-UT-C45il8-il5 ; ; 

D :QA{QC&(JAtRqviewtasl^Pkg-tenf#:H24-At-Ut-C45i:8-l6 ; ; ; ; 

I ISubmittoCHSRA&OwherIReyieWs Task Pkg 4 Cbnf # H24-A1-UT-C45;i8-15 
□ CH^RAReyiewTaskiPkg - <;onf# H24-A1;-Ut-C4518-15 ; ; ; ; ; 

Clear Cbmrrienls fbrTask Pl^Yportf #:H24-AjkuT-C45i:8-16 j Y 6 ; 

Cd Final;TaskPkg;-Cbnf;#Fi244Al4UT4C4518;-15; ;;;;;; 

I ! ! 1 util Contactor kiTP Mqb^ Permits, SiTqmR Erbsiqn Cjon^ - Gonf # ft24-A 

□ I Utility Civil wofks:-Cbnf# H:24-A1-UT-C4518r15: i 
I utility Instaliation-: Conf# H24-A1-UT-C45t8-t5 i 
Y ‘ q" "Gonheclioris Stiej-lnS -6onf # H24-A1-UT-C4518-1^ " Y" ‘ 

Final Inspection;&AS-Built;Verification- Conf# H24-A1-UT-C451 
17dan-l8, Reloqate 30|'Tank Ivianifolb (C^on^# h2S-Ai:-Ut-C45l8- 


;□ 


Colnf# H25-A1-UT-C4518-14 


■C4521 

C4518 


C4518-1 


451 


8-15) 


8 - 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

30" Tank Manifold - Preparation of Task Pkg - Conf# H25-A1-UT-C451 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H25-A1-UT-C4518-14 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# H25-A1-UT-C- 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H25-A1-UT-C4518-14 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# H25-A1-UT-C4518-14 

20 

52 

07-JUI-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H25-A1-UT-C4518-14 

20 

52 

04-Aug-17 

31-Aug-17 

18-Dct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H25 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H25-A1-UT-C4518-14 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H25-A1-UT-C4518-14 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H25-A1-UT-C4518-14 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H25-A1-UT-C4518-14 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate 15" Irrigation (Conf # H7-A1-UT-C4518-8) Sta. 4719+15-4719+50 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4518-8 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

15" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4518-8 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4518-8 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSF!A& Qwner Reviews Task Pkg - Conf# H7-A1-UT-C4! 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4518-8 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4518-8 

20 

52 

07-JUI-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4518-8 

20 

52 

04-Aug-17 

31-Aug-17 

18-Dct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4518-8 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4518-8 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4518-8 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4518-8 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate Irrigation (Conf # H7-A1-UT-C4518-7) Sta. 4719+00 - 4720+00 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4518-7 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

Irrigation - Preparation ofTask Pkg- Conf# H7-A1-UT-C4518-7 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4518-7 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSFtA & Qwner Reviews Task Pkg - Conf # H7-A1-UT-C4! 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4518-7 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4518-7 

20 

52 

07-JUI-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4518-7 

20 

52 

04-Aug-17 

31-Aug-17 

18-Dct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H7-, 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4518-7 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4518-7 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4518-7 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4518-7 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 

Relocate 36" Irrigation (Conf # H7-A1-UT-C4518-6) Sta. 4718+40-4719+50 

284 

52 

29-NOV-16 

17-Jan-18 

14-Feb-17 

02-Apr-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4518-6 

20 

52 

29-NOV-16 

27-Dec-16 

14-Feb-17 

14-Mar-17 


CP- 

36" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4518-6 

110 

52 

28-Dec-16 

06-Jun-17 

15-Mar-17 

18-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4518-6 

5 

52 

07-Jun-17 

13-Jun-17 

21-Aug-17 

25-Aug-17 


CP- 

Submit to CHSFtA & Qwner Reviews Task Pkg - Conf # H7-A1-UT-C4! 

1 

52 

14-Jun-17 

14-Jun-17 

28-Aug-17 

28-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4518-6 

15 

52 

15-Jun-17 

06-JUI-17 

29-Aug-17 

19-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4518-6 

20 

52 

07-JUI-17 

03-Aug-17 

20-Sep-17 

17-Qct-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4518-6 

20 

52 

04-Aug-17 

31-Aug-17 

18-Dct-17 

14-NOV-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H7-, 

60 

52 

01-Sep-17 

28-NOV-17 

15-NOV-17 

13-Feb-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4518-6 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4518-6 

20 

52 

29-NOV-17 

27-Dec-17 

14-Feb-18 

14-Mar-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4518-6 

5 

52 

28-Dec-17 

04-Jan-18 

15-Mar-18 

21-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4518-6 

8 

52 

05-Jan-18 

17-Jan-18 

22-Mar-18 

02-Apr-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S 


O N D 


2017 


J F M A 


2018 


M J J A S O N D J F M A M J J j Aj S Oj N D J F M A M 

~l 30" Tank Mpnifold;- Preparationjof Task Pkg -'cofif #;FI25-A'1-uV-C4518-14 


2019 


A S 




8 - 


□ 

[ 


□ 


[ 


D PA/QC& DAT Review fek Pkg-porif#:H25-A1-UT-C45i:8-14 
I iSubmiito CFISRA& bwneriReVieWs Task Pkg 1 Cant# FI25-A1-UT-C45;18-14 
O CHSRAReyiewTaskPkg - Cent# H25-Al-Ut-C45l8-14 ; ; ; ; 

I I ClearCOrnrhenls for Task Pkg - Ccirtf#:FI25-A1-UT-C45i:8-14 I I 
O Final; Task Pkg ;-Cpnf;#Fi25iA1it;TtC4518;-14: ; ; ; ; ; 

I 1 Util Contractor NTP Mobe, Permits,&Temp Erosion Gent - Conf# FI25-A 

: □: utility civil Works:-Conf# H25-A1-UT-C4518M4: 

i IXI: utility Installation-Conf# H25-Al-UT-G45l8-14 i 
: : D Conhectiorls &Tie-lnS - Conf # HH25rA1rUT-C4518-14 

; ; ;□ iFinal Inspection i&As-Built Verification - Conf# H25-A1-UT-C451 

: 17-Jat1-18i Relocatebs'f IrrygationitConf # H7-A:i-UT-b45y8-8) Sfo. 
Fieid:vefify& inspection-; Conf# H7-Ai;-UT-C45i8-8; ;;;;;;;;;;; 

^ 15" Irrigation-Preparation ofTask Pkg - Conf# 147-Al-UT-C45;18-8 ; 

D ;qa 7QC &UAT Review Task Pkg - ;conf#;H7;APUT;C4;5i8-8 ; ; ; 

I iSubmit to CHSRA&OwneriReyievys Task Pkg f Conf # FI7-Ai-Ut-C4518-8 
□ " (pFiSRAReyieW Ygsk Pkg Conf #lH7-A1-yT-C4518:8 j T ; ; T 

I I ClearComments for Task Pkg - Ccinf#:FI7fAPUTfC4518-8 : 

Q Final Task Pkg i-Confi#Fl7-Al-UT-G45l8-8 ; ; ; ; ; 

I 1 Util Contractor NTP MbbS, Permits, &Temp ErOsibn Cent - Conf# HI7-A1 

: : uiility civil Works;-Conf # H;7-^-UT-C45-i8-8 ; ; 

b ‘ ‘"utility Infetaliation"- Conf # H7-Ai:-UPC4518-8: | | 

: : : D Connections &Tie-lns - Conf # FI7-A1-UT-C4518f8 ; 

; ; ; ;□ ; Final Inspection i&As-Built Verification - Conf# h7-Al-;UT 

;i7;Jan-18, Relocate irrigation ;(Cbnf # H7-A1-UT-C4518- 


Fleld; Verify '& Irispoction -; 


.-7) 


Field; Verify ;& Inspection -; Conf# FI7-A1;-UT-C4518-7 

3 Irrigation - Preparation of Task Pkgi-Conf# FI7-A1-UT-G4518-7 ; ; ; 

D :QA/QC &UAT Review Task Pkg-Conf#:H7^APUTrC4:518-7 : 

I iSubmif to ChSrA&O wnerPeyiews Task Pkg - Conf # H7-Al-UT-C45l8-7i 
□ CHSRAReyieWTaskPkg - Conf# H7-A1-UT-C4518;7 | | | | | 

I I ClearComments for Task Pkg - Coof#:FI7tApUTrC4518-7 ; ; ; 
Final Task Pkg - Confy H7-Al"-yT-C4518-7 


C 


□ : util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-A1 
IXI: Utility Civil Works-Conf# H7-A1-UT-G4518-7 i i 

□ I Utility Installation-; conf# H7-Ai;-UT-C4518-7; I I 

D Conpecfons &Tie-lns - Conf # I-I7-A1-UT-C4518r7 ; 

;□ Pinal Inspection ;& As-Built Verification- Conf# H7-A1-;UT-C4518-7 
;17fJan-18, Relocate 36" lrrigation;{Conf # FI7-A1-UT-G4518-6) Sta. 


Conf#H^-A1-UT-C45l8-6; ;;;;;;;;;;; 

] 36"lrrigati0n-Preparati0nofTa:skPkg;-Conf;#H7-A1-UT-C45:i8-6 I I 
D ;QA^QC! &UAt Review Task Pkg - bonf#;H7-ApUT-C4;518-6 ; ; ; ; 

Y iSubmli to CHSRA& OwherPeyievi/s "Tasjk Pkg"-^COnf # H7-AY-uf-C4518-6; 
□ CHSRAReyieWTaskPkg - Conf# H7-A1-UT-;C45 1 846 
I I Clear Cornrhents fortasl^ Pkg - Coif #;H7rAPUTrC46l8-6 
O Final Task Pkg ;-Cbnf;#H7-A1-UT-C4518-6 


I 1 Ufil Contractor NTP Mpbo, Permits, SiTemp Ergsipn Cjont - Qonf # H7-A1 

’"" Y"" "utility Cfvil Works - Conf # H7-A1 -yT-G45j8-f I Y "" ; 

; tl; Utility Installation-;Conf#H7-Ai-ut-C4518-6; ; ; 

; ; [) benpectiorjs 8<Tie-lns - b°nf # l47-Al-UT-C4$18t6 ; 

; ; O Pirial Ihspectionl&AS-BUiltVerificatioh-Cortf# H7-A1-:UT;C4518-6 


C4518-8 
Sta. 471 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 37 of 125 





























































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Relocate 0.45MG Tank (Conf # H23-A1-UT-C4518-4) Sta. 4718+30 -4718+50 

304 

32 

29-NOV-16 

14-Feb-18 

17-Jan-17 

02-Apr-18 


CP' 

Field Verify & Inspection - Conf # H23-A1-UT-C45184 

20 

32 

29-NOV-16 

27-Dec-16 

17-Jan-17 

13-Feb-17 


CP' 

0.45MG Tank - Prepa-ation of Task Pkg - Conf # H23-A1-UT-C4518-4 

110 

32 

28-Dec-16 

06-Jun-17 

14-Feb-17 

21-JUI-17 


CP' 

QA/QC & UAT Review Task Pkg - Conf# H23-A1-UT-C4518-4 

5 

32 

07-Jun-17 

13-Jun-17 

24-JUI-17 

28-JUI-17 


CP' 

Submit to CHSF!A& Owner Reviews Task Pkg - Conf# H23-A1-UT-C' 

1 

32 

14-Jun-17 

14-Jun-17 

31-JUI-17 

31-JUI-17 


CP' 

CHSRA Review Task Pkg - Conf # H23-A1-UT-C4518-4 

15 

32 

15-Jun-17 

06-JUI-17 

01-Aug-17 

21-Aug-17 


CP' 

Clear Comments forTask Pkg - Conf# FI23-A1-UT-C4518-4 

20 

32 

07-JUI-17 

03-Aug-17 

22-Aug-17 

19-Sep-17 


CP' 

Final Task Pkg - Conf # H23-A1-UT-C4518-4 

20 

32 

04-Aug-17 

31-Aug-17 

20-Sep-17 

17-Oct-17 


CP' 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cent - Conf# H23 

60 

32 

01-Sep-17 

28-NOV-17 

18-Oct-17 

16-Jan-18 


CP' 

Utility Civil Works - Conf# H23-A1-UT-C4518-4 

40 

32 

29-NOV-17 

26-Jan-18 

17-Jan-18 

14-Mar-18 


CP' 

Utility Installation - Conf # H23-A1-UT-C4518-4 

40 

32 

29-NOV-17 

26-Jan-18 

17-Jan-18 

14-Mar-18 


CP' 

Connections &Tie-lns - Conf# H23-A1-UT-C4518-4 

5 

32 

29-Jan-18 

02-Feb-18 

15-Mar-18 

21-Mar-18 


CP' 

Final Inspection &As-Built Verification- Conf# H23-A1-UT-C4518-4 

8 

32 

05-Feb-18 

14-Feb-18 

22-Mar-18 

02-Apr-18 

Blocatlons - 

Pond to Peterson (Sta. 4787 - 4849) 

418 

63 

29-JUI-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 

A4& j CP' [ ROW Ready for Utility Relocations Sta. 4787 -4849 

0 

308 

29-Jul-16 


19-Oct-17 


A4& I CP' i Utility Relocations Complete Sta. 4787-4849 

0 

63 


29-Mar-18 


27-Jun-18 

Dry Utilities 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 

Relocate OH Power(Conf # G11-A1-UT-C4522-2) Sta. 4785+75 - 4786+25 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP' 

Field Verify & Inspection - Conf #G11-A1-UT-C4522-2 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP' 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4522-2 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4522-2 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-JUI-17 


CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C' 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP' 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4522-2 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP' 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4522-2 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP' 

Final Task Pkg - Conf # G11-A1-UT-C4522-2 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP' 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cent - Conf# G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP' 

Utility Civil Works - Conf # G11-A1-UT-C4522-2 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP' 

Utility Installation - Conf # G11-A1-UT-C4522-2 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP' 

Connections &Tie-lns - Conf#G11-A1-UT-C4522-2 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP' 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4522-2 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate OH Power(Conf # G11-A1-UT-C4710-2) Sta. 4849+00 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP' 

Field Verify & Inspection - Conf # G11 -A1-UT-C4710-2 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP' 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4710-2 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4710-2 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-JUI-17 


CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C' 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP' 

CHSRAReviewTask Pkg - Conf #G11-A1-UT-C4710-2 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP' 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4710-2 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP' 

Final Task Pkg - Conf # G11-A1-UT-C4710-2 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP' 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cent - Conf# G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP' 

Utility Civil Works - Conf # G11-A1-UT-C4710-2 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP' 

Utility Installation - Conf # G11-A1-UT-C4710-2 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP' 

Connections &Tie-lns - Conf#G11-A1-UT-C4710-2 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP' 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4710-2 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate OH Power(Conf # G11-A1-UT-C4525-1) Sta. 4818+50 - 4821+50 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP' 

Field Verify & Inspection - Conf #G11-A1-UT-C4525-1 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP' 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4525-1 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4525-1 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-JUI-17 


CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C' 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP' 

CHSRAReviewTask Pkg - Conf #G11-A1-UT-C4525-1 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP' 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4525-1 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 




2016 


A M J J 


N D 


2017 


N D 


2018 


□ 


> ! ! I 

♦ ROW Ready fof Utility Relocations Sta, 




□□ 


Fi( 


29-Mar-18, Relocate OH Power {:Conf#G1;1-A1-UT-C4522 
eld; Verify & InspectionConf# Gl1-Al-t^-C4522-2 ;;;;;;; 

I OH power - Preparation of Task Pkgl- Cbnf#G11-A1-UTnC4522r2 


M 


M 


N D 


2019 


M 


M 


A S 


14iFelj-18, Relocate 0.45MG tank {Cpnf;#H23-;A1iUT:C4518; 

Field: Verify & Irisp^tiOn - Conf # FI23-Al"-tJT^C4518-4 r I I I I I I I I I I I I 

j 0.45MG Tank H Preparation OfTaskiPkg - Conf# H23:-A1:-UT-C4518-4; ; ; 

D :QA/QC&UaT Review Task Pkg-Conf#H23-Al-UT-C45l8-4 ; ; ; ; 

I ISubmit to CHSRA&OwherlReVieWs Tasik Pkg - Cbnf # H23-A1-UT-C4518-4 
□ CHSRAReyiewTaskiPkg - Conf# H23-A1;-ut-C45lM; ; ; ; ; ; 

""";[::] Clear COmriients f^Task Pl^^Corif # :H23-A1-uf-C45i:8-4: j T ; I 

iini Final: Task Pkg:-Conf:# H23^Ai^UTiC45i8:-4 ::::::: 

]; U8l Contractor NtP Mbb^ Permits, STemp Erosion Conf - Conf# H23' 
]: Utility CiVil Works conf# H23-A1-UT-C4518;4 : 


c 


c 


□ : utility Installation-;Conf#H2;3-A1-UT-C4518-4 
D Connections STie-lns - Conf# H23-A1-UT-C4518-4 
□ iFinal Inspection & As-Built Verification- Conf# H23-A1 
29-M:ar-l8, Relocations - Pond to Peterson;(Sta. 4'. 


4787 -4849 


♦ Utility Relocations;Cornplpte;Sta 
2"9-Mar-18, pryiUtilities : 


UT 
787 - 4l 


4787 ^4849 


D QA/QC&UAT Review Task Pkg;-Cpnf;#G11rA1-UT+C4522;-2 ; 

I Subrnit to CHSRA& Owner FteviewS TaskiPkg - Conf # G11;-Ai:-UT-C4522-2 
□ : CHSRA Review Task Pkg 4 conf# G11-A1-UT-C4322-2 : : : : : 

; Clear Comments forTask Pkgi-Conf;# Gl1-A1-UT-C4522r2 ; ; ; 

: Final Task Pkg-;Cohf#Gii-Ai-UT-C4522-2 ;;;;;; 


c 


c 


□ util iContractor NTP lyiope, Perrnits;, &Tenr)P Eros;ion;Cont-;Conf # 

: □ Utility Civil Works - Corif #G11-Aj-U^C452^2!"" V" 
Utility installation:-Conf:#G114A14UT:-C4S22-2 
D iConnectipns i&Tie-lns-; Conf # G11-A1-UT-C45;22-: 
□ Final: Inspection & As-Built VerifiCatibn 4 COnf# G 
29-M:ar-i8, Relocate pH Power (Conf #G1;1-A1-U 


Field: Verify & Inspection -i Conf # G11-A1-UT-C47:iO-2 


□ : OH Power - Preparation of Task Pkg:-Conf# G11-A1-:UT4C471042 : : : : 

d OA/OC&UAT Reyievy Task Pkgi-Conf# G11-A1-UT;C47l0r2 : ; ; ; ; 

1 Subrnit to CHSRA & owner Reviews TaskiPkg - Conf # G1i:-Ai:-UT-C4710-2: 

□ : CHSFtAFteviewTask P;kg 4 Conf#G11-A1-UT-C4710-;2 ;;;;;; 

□ : Clear Comments forTask Pkgi-Confi# G11-A1-UT-C4710-2 ; ; ; ; 

□ : Final Task Pkg-:Conf#Gii-Ai-UT-C47io-2 ::::::: 

i I Util'Contrpctof NtP lyiotie, Perrnits;, Sterrip drosioniCopt-'Conf # 
rn Utility Civil Works - Cor(f#G1^A1-UT-C4710-2: i 
; I ' ' ' I Utility Installation;-Conf;#p1pApUT^4i710-2 
: : : : : D 'Connections :&Tie-lns-:Co:nf#G11-Al-UT-C47:iO-: 
:::::□: Final: inspection&As-BuiltVerificatien4 conf# G 
29-M:ar-l8, Relocate pH Power (Conf rfGI'l-Al-U 


Field Verify & inspection 4 


Coinf # G11 -A1-UT-C4525-1 


□ : OH Ppwer - Preparation of Task pkg:-Cpnf# Q11-A1-:UT4C4S254l : : : 

" q " QA/QC & UAT Revyew TaSk ^kgl-tinf:# G tl-AI-UT;C^^^^ ; ; ; ; T 

i Submit to CHSRA & Owner Fteviews TaskiPkg - Conf # G11:-A1:-ut-C4525-1 
p: CPlSFtAFteviewtask Pkg (Cpnf^Gil1-Al-UT-C4S25-:i ; ; ; ; ; 

O ; CiearCortimentS fofTaSk Pkgl-Conf# G114A14UT4C452541 : I I 


-4 


2 

11-A1-I 

!T-C47 


C4 


G11-A1 


G11-A1-I 


2 

il-A1 
iT-C452 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final TaskPkg - Conf # G11-A1-UT-C4525-1 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP- 

Util Contractor NTP Mode, Permks, &Temp Erosion Cont - Conf# G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4525-1 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4525-1 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4525-1 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4525-1 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate OH PowerfConf # G11-A1-UT-C4710-1) Sta. 4849+00 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4710-1 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4710-1 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-Jul-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4710-1 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4710-1 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4710-1 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP- 

Final TaskPkg - Conf # G11-A1-UT-C4710-1 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP- 

Util Contractor NTP Mode, Permks, &Temp Erosion Cont - Conf# G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4710-1 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4710-1 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4710-1 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4710-1 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate OH PowerfConf # G11-A1-UT-C4711-2) Sta. 4849+00 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4711-2 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4711-2 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4711-2 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-A1-UT-C4711-2 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4711-2 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP- 

Final TaskPkg - Conf # G11-A1-UT-C4711-2 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP- 

Util Contractor NTP Mode, Permits, &Temp Erosion Cont - Conf # G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4711-2 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4711-2 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4711-2 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4711-2 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate OH Power (Conf # G11-A1-UT-C4524-1 ) Sta. 4817+75-4818+50 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4524-1 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4524-1 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4524-1 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4524-1 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4524-1 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP- 

Final TaskPkg - Conf # G11-A1-UT-C4524-1 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Oct-17 


CP- 

Util Contractor NTP Mode, Permits, &Temp Erosion Cont - Conf # G11 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Oct-17 

14-Feb-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4524-1 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4524-1 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4524-1 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4524-1 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate UG Power (Conf # G17-A1-UT-C4711 -3) Sta. 4849+00 

334 

63 

29-NOV-16 

29-Mar-18 

02-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # G17-A1-UT-C4711-3 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

UG Power - Preparation of Task Pkg - Conf# G17-A1-UT-C4711-3 

80 

63 

28-Dec-16 

24-Apr-17 

30-Mar-17 

24-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G17-A1-UT-C4711-3 

5 

63 

25-Apr-17 

01-May-17 

25-JUI-17 

31-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G17-A1-UT-& 

1 

63 

02-May-17 

02-May-17 

01-Aug-17 

01-Aug-17 


2016 


M J J 


O N D 


2017 


N D 


2018 


□ 

[ 


□ 


Fieid:Verify&inspection-:Co:nf#Gii-Ai-in'-C47:io-i : : : : : 

' I OH Power - Preparation of Task Pkg;- Cbnfi#Gl1-;A1-;UT-C47l0t1 
: D QA/QC & DAT Review Task Pkgl-Conf:#G114Ai;UT;C4710M 
; I Gubrnit to C;HSRA&Owner Reviews TaskiPkg - Conf# G11;-A1;-Ut-C4710-1 


Fieid: Verify :& Inspection 


C 




M A 


O I Fipai task Pkg -'Copf # G11-A1-DT-(54525-il 


M 


N D 


2019 


M 


M 


A S 


] Utii Oohtrdctor NTP Mode, Perrhitsi, STerrip ErosioniCoht-Oohf #011-Al-l 
rn Utiiity Civil Works - Conf#:Gli-A1-UT-C4525-1; : 

I ' '4 Utiljty Installation - Conf # Gl1-A1-UTrC4525-1 

: D iCo:nndcti0ns:&Tie-lhs-:Co:nf#G11-A1-L^■-C4525- 
; ; Final; Inspection & As-Built Verification ^ Conf# G 

■■■^■■•■■•■■■^ 29-Mar-18i Relbcate oh"P ower (CohV# Gi:i-A:i-^ 


□ 


r I ; Clear 


CHSFWFieviewTask Pkg - Cbnf # G11-A1-UT-C4710-: 


Comments forTask Pkg;-Cionf;# GlllAI^UT 


Final Task Pkg -Cohf # Gl1-Al-UT-C47lO-1 

I Util Contractor NTP Mode, Permits 


1 

C4710;- 


1 

il-A1-UT 

i¥-"G47to 


&Temp ErosionICoht -Conf # 


I I Utility Civil W;orks - Conf#;G11-A1-UT-C4710-1; ; ; 

":""y I "utility installation - Conf# GiyAl"yjTTC471 P-V : 

; D :Co;nnections;&Tie-lns-;Co;nf#G11-A1-UT-C47;10-1 
; : : Final; inspection&As-Buill Verification - Cqnf#Gl1-Al-UT 

29-Mar-18, Relocate OH PoWer ^Cohf #G11-A1-UT-C4711 


G11-A1-I 


.. 

□ ; OH Power - Preparation of Task Pkgi-Conf# G11-A1-UT-C4711-2 ; ; ; 

d QA/QC&UAT Review Task Pkg;-Conf;# G111A1 ^UT4C4711r2 ; ; ; ; 

I Submit to CHSRA& Owner Fteviews Task!Pkg - Conf # Gl1-Al-UT-C4711-2i 
□ I CHSRA Review Task Pkg ; conf# G11-A1-UT-C4711-2 | | | | | 

□ ; Clear;Comments forTask Pkg;-Conf;# G 1 l 4 Al 4 UTtC 4711 r 2 ; ; ; 

□ : Final Task Pkg -Cohf # G11-AV-UT-C4711-2"" 


C 


□ Util ;Contractor NTP Mode, Permits;, &Temp Eros;ion;Cont-;Conf # 


O Utility Civil VVorks - Corif#Gl1-Al-UT-C4711-2| | 

: I I I y Utility installation: - Conf# G114A14UT4C4711-2 

; D ;Co;nnqctions;&Tie-lns-;Co;nf#Gil-A1-UT-C47;11-2 
: : Final: Inspection & As-Built Verification-Conf# G 

29-Mar-18, Relocate OH Power (CohfftG 11-A1-U 


G11-A1-I 


Field; Venfy '& Inspection -; Conf # Gl1-Al-UT-C45;24-1 


11-A1- 

iT-C452' 


□ : OH power - Preparation of Task Pkg:- COnf#G11-A1-:UT4C452441 
d QA/QC&UAT Review Task Pkg;-Conf# Q1l4Al4UTtC4524;-1 
I Subrnit to CHSRAS Owner Fteviews Task:Pkg - Conf# G1i:-Ai:-UT-C4524-1 
□ ; CHSRA Review Task Pkg 4 Conf# G11-A1-UT-C4S24-1 ; ; 

(¥□; Clear Comments forTask pkg;-C'Onf;# Gl1^A1rUT;C4B24r1 
rn : Final TaskPkg -:Cohf #G11-A1-UT-C4524-1 
I ' ' ' ^ Util iContractor NtP lyiobe, perrnits 


&Temp Erosjon;Cont -;Conf # 


r~l Utility Civil VVorks - Corif#:G11-A1-UT-C4524-i: 


r 


□ utility installation; - Conf# G114A14UT;-C4S24-1 
D ;Co;nnectipns ;&Tje-lns-;Conf#G■|1-A1-ty^-(p45;24- 
□: Final: InSpedtiort & As-Built verifitatibn 4 Cbnf# G 
2p-Mar-'i8, Relocate LjG power ^Copf #G1;7-Ail-t 


Field Verify & Inspection -I Coinf # G17-A1-UT-C4711-3 


□ : UG Power - Preparation of Task Pkg:-Conf# G17-:A1-:UT4C471143 
d C)A/C3C&UAT peyiew Task pkgi-Cbnf# Gl 7^ApUTrC4;711r3 ; 

Submit to CHSRA&owner Reviews TSsklPk^ - Conf # G17-A1-UT-C4711-3: 


G11-A1 


11-A1- 

IT-C471 



i 1 ArrtualWnrk Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

CHSRAReviewTask Pkg - Conf # G17-A1-UT-C4711-3 

15 

63 

03-May-17 

23-May-17 

02-Aug-17 

22-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# G17-A1-UT-C4711-3 

20 

63 

24-May-17 

21-Jun-17 

23-Aug-17 

20-Sep-17 


CP- 

Final Task Pkg - Conf # G17-A1-UT-C4711-3 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Qct-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G17 

80 

63 

21-JUI-17 

IO-Nov-17 

19-Qct-17 

14-Feb-18 


CP- 

Utility Civil Works - Conf # G17-A1-UT-C4711-3 

20 

63 

13-NOV-17 

12-Dec-17 

15-Feb-18 

15-Mar-18 


CP- 

Utility Installation - Conf #G17-A1-UT-C4711-3 

60 

63 

13-Dec-17 

12-Mar-18 

16-Mar-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf#G17-A1-UT-C4711-3 

5 

63 

13-Mar-18 

19-Mar-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G17-A1-UT-C4711-3 

8 

63 

20-Mar-18 

29-Mar-18 

18-Jun-18 

27-Jun-18 

Wet Utilitie! 

s 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 

Relocate 18" Irrigation (Conf # H7-A1-UT-C4524-2) Sta. 4804+50-4806+20 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4524-2 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

18" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4524-2 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4524-2 

5 

83 

21-Jun-17 

27-Jun-17 

18-Dct-17 

24-Qct-17 


CP- 

Subrnitto CFISFiAS Owner Reviews Task Pkg - Conf# FI7-A1-UT-C4! 

1 

83 

28-Jun-17 

28-Jun-17 

25-Qct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4524-2 

15 

83 

29-Jun-17 

20-JUI-17 

26-Dct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4524-2 

20 

83 

21-Jul-17 

17-Aug-17 

I6-N0V-I7 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4524-2 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4524-2 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4524-2 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4524-2 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4524-2 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate Irrigation (Conf # H7-A1-UT-C4526-4) Sta. 4848+40-4849+40 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4526-4 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

Irrigation - Preparation ofTask Pkg- Conf# H7-A1-UT-C4526-4 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4526-4 

5 

83 

21-Jun-17 

27-Jun-17 

18-Qct-17 

24-Qct-17 


CP- 

Subrnitto CHSFtAS Qwner Reviews Task Pkg - Conf# H7-A1-UT-C4! 

1 

83 

28-Jun-17 

28-Jun-17 

25-Qct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4526-4 

15 

83 

29-Jun-17 

20-JUI-17 

26-Qct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# FI7-A1-UT-C4526-4 

20 

83 

21-Jul-17 

17-Aug-17 

I6-N0V-I7 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4526-4 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4526-4 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4526-4 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4526-4 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4526-4 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4709-1) Sta. 4849+00 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4709-1 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4709-1 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4709-1 

5 

83 

21-Jun-17 

27-Jun-17 

18-Dct-17 

24-Qct-17 


CP- 

Subrnitto CHSFtAS Qwner Reviews Task Pkg - Conf# H7-A1-UT-C4i 

1 

83 

28-Jun-17 

28-Jun-17 

25-Qct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4709-1 

15 

83 

29-Jun-17 

20-JUI-17 

26-Qct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4709-1 

20 

83 

21-JUI-17 

17-Aug-17 

I6-N0V-I7 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4709-1 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# H7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4709-1 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4709-1 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4709-1 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4709-1 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4710-2) Sta. 4849+00 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4710-2 

20l 

[ 83] 

[29-N0V-I6 1 

27-Dec-16 ] 

[30-Mar-17 ] 

27-Apr-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


O N D 


2017 


J F M A 


I M| J I J I A| s| 0| N I D J I f| m| 

p ; CF^SFURevi^wTask Pkg ! Conf # G'l7-A1-iJT-t4711-i3 


2018 


N D 


2019 


A S 


□ 


□ 


Field: Verify :& Inspection Co;nf # H7-A1;-UT-C4524-2 

] ; 18'' Irrigationi- PreparationiofTask Pkg -iConf # FI7;-A1-UT-C4524-2 i i 
QA/QC&UATReviewiTaSk Pkg;-Conf#H7-A;1-UF-C4524-2 I ; ; 

Subrnitto CFlSF^S Owner Reviews; Task Pkg - Conf # Fl7-Al-DT-C4S24-;2 
□ iCHSRA Review Task Pkg: C0nf#H7-A^UT-C4524-2; | | | | 

□ ;Clear Cornments;forTask Pkg;-Cpnf # FI7-A1-U;T-Q4524-2 ; ; 

" iFinkTTask Pkg -Cobf #:H7-A1 ‘-UT:C4624-2T ^T ^T " 


Field; Verify '& Inspection 




□ 


□ 


Clear Comments fofTask Pkgi-Confi# G17 :ai:ut:C4711:3 


Final Task Pkg-;Conf #G17-A1-UT-C4711-3 ; ; 

' 4 Util Contractor NTP lyiobe, Perrhits;, STenrip &os 

: : !!□ Utility Civil Works - Conf#G17-A1-UT-C47i;i 


C 


□ Utility installation; - Conf#G177A1 


ionCoht -Conf # 
-3 ; ; 

UThC47li-3 


D iCohnections ;&Tie-lhs-;Conf#G17-A1-UT-C4711-3 
□: Final: Inspection&As-Buili Verification: Conf# G i7-A1-UT 
^ ot-ivlar-l8, Wetutiiitife 
^ 01-IVIar-18, Relocate 1:8" irrigation {Corif # H7-A1-;UT:C4524 


UT-C4526-4i ;;;;;;;;;;; 

Irrigation : preparation Of Task Pkg-Conf#:FI7:Ai:UT:C4S26-4 ; : : 

QA/QC&UATRevjew'Task Pkg;-Conf# hM:1-UT-C4526-4 ; ; ; 

Subrnitto CRSF^S Owner Reviewsi Task Pkg - Conf# H7-A1-UT-C4526-4 
P : CHSRA Review Task Pkg 4 Conf # H7-A1-UT-C4526-4: 
r~l Clear CornmentsTorTask Pkg;-cpnf # Fl7-A;1-U;T-G4526-4 ; ; 

rn iFinai Task Pkg-Conf #:h7:ai:ut-C4526-4 ; ; ; ; ; ; 


I I util:Contractor NTP Mobe, Permits:, &Temp Erosion:Co;nt -:Conf # FI7-A 

; ; o Utility Cvil VVorks - Corif #;H7-A1-UT-C4624-2 I 

rn utility installation;-Conf# H7-A1-UT-C4524-2 
D : Connections ;&Tie-lns -; Conf # FI7-A1;-Ut-C4524-2 
□ Final Inspection&As-Built Verification - Conf# FI7-A1-UT-C4f 
01-Mar-i8, Relocate Irrigation {Conf# H7-A1-UT-C45: 


Cohf#H7-A1 


C 


11 Util;Contractor NTP Mobe, Permits;, &Temp Erosion;Co;nt -;Conf # V\T: 


r~l Utility Civil VVorkS - Corif #:H7-A1-UT-C4526-4 i 
rn utility installation:-Conf# H7-A1-UT-C4526-4 
; D iConnectipnsi&Tje-lns-;Conf#Fl7-A1;-UT-C4526 4 
: ; □ Final Inspection&As-Built verification 4 COnf# FI7-A1-UT-C4f 

01-Mar-il8. Relocate 30" Irrigation (Conf# H7-A1-;UT 


Field! Verify & Inspection -i Conf # FI7-A1-UT-C4709-1 i ;;;;;;;;;;;; 

30" Irrigation;-PreparationiofTask Pkg-;Conf # FI7;-A1;-uf-C4709-1; ; ; 

Q!A/C)C&UATReview!Ta?k Fkg-Cpnf^H^A!l-UT-C4709-1 ; ; ; ; 

Stibrfiit tb CHSRA & Oijvner Reviews! Task Pk^ - Conf # H7-A1 -UT-C4709-:i 
P ;CI-ISRAReviewTas;kP;kg-Confi^Ht-Ai-Ut-C4709-1; ; ; ; ; ; 

rp Clear CornmentsTorTask Pkg!-Conf # FI7-A!1-U!T-C4709-1 ; ; ; 

rn iFinai Task Pkg-Conf #:H7 Ui4UT;-C4709-i ; ;;;;;; 

p Util Contractor NTP Mobe, Permits;, STenip ProsionCont -Conf# FI7:-A 


C 


rn utiiuy Civ^ Works - Conf #:h7:ai:ut4C4709-i : 
rn utility Installation;-Conf;# Fi7-A1-UT-C47p9-il 
! ! D iConnections !&Tie-lns-! Conf # FI7-A1!-uf-C4709-1 

; ; d Final Inspection&As-Buitt Verification 4 Conf# FI7-, 

Oil-Mar-tB, keipcate 00" Irrigation (Corjf # HT-^I-UT 


AT 


Field! Verify & Irispectibn -! Co!nf # H7-A1!-UT-C4710-2 


G1 


7-A1 


26 . 


4)StE 


C4709 


I-UT-C47 

C47l0t2 


-A 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4710-2 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & DAT Review Task Pkg - Conf# H7-A1-LrT-C4710-2 

5 

83 

21-Jun-17 

27-Jun-17 

18-Dct-17 

24-Qct-17 


CP- 

Submit to CFISFiAS Qwner Reviews Task Pkg - Conf# FI7-A1-UT-C4I 

1 

83 

28-Jun-17 

28-Jun-17 

25-Qct-17 

25-Qct-17 


CP- 

CHSRA Review Task Pkg - Conf # H7-A1-UT-C4710-2 

15 

83 

29-Jun-17 

20-JUI-17 

26-Qct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4710-2 

20 

83 

21-JUI-17 

17-Aug-17 

16-NOV-17 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4710-2 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# FI7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4710-2 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4710-2 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# FI7-A1-UT-C4710-2 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# FI7-A1-UT-C4710-2 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4526-2) Sta. 4848+00 - 4849+50 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4526-2 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # FI7-A1-UT-C4526-2 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4526-2 

5 

83 

21-Jun-17 

27-Jun-17 

18-Dct-17 

24-Qct-17 


CP- 

Submit to CFISFtAS Qwner Reviews Task Pkg - Conf# FI7-A1-UT-C4! 

1 

83 

28-Jun-17 

28-Jun-17 

25-Dct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4526-2 

15 

83 

29-Jun-17 

20-JUI-17 

26-Qct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4526-2 

20 

83 

21-JUI-17 

17-Aug-17 

16-NOV-17 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4526-2 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# FI7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4526-2 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4526-2 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# FI7-A1-UT-C4526-2 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# FI7-A1-UT-C4526-2 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate Farm Turnout (Conf # H3-A1-UT-C4526-3) Sta. 4847+40 - 4847 +40 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H3-A1-UT-C4526-3 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

Farm Turnout - Preparation ofTask Pkg - Conf# FI3-A1-UT-C4526-3 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H3-A1-UT-C4526-3 

5 

83 

21-Jun-17 

27-Jun-17 

18-Qct-17 

24-Qct-17 


CP- 

Submit to CFISFtA & Qwner Reviews Task Pkg - Conf # FI3-A1-UT-C4! 

1 

83 

28-Jun-17 

28-Jun-17 

25-Dct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H3-A1-UT-C4526-3 

15 

83 

29-Jun-17 

20-JUI-17 

26-Qct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# FB-A1-UT-C4526-3 

20 

83 

21-JUI-17 

17-Aug-17 

16-NOV-17 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H3-A1-UT-C4526-3 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# H3-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H3-A1-UT-C4526-3 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H3-A1-UT-C4526-3 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H3-A1-UT-C4526-3 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# H3-A1-UT-C4526-3 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4708-1) Sta. 4849+00 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4708-1 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4708-1 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4708-1 

5 

83 

21-Jun-17 

27-Jun-17 

18-Qct-17 

24-Qct-17 


CP- 

Submit to CHSFtA & Qwner Reviews Task Pkg - Conf # H7-A1-UT-C4' 

1 

83 

28-Jun-17 

28-Jun-17 

25-Dct-17 

25-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # H7-A1-UT-C4708-1 

15 

83 

29-Jun-17 

20-Jul-17 

26-Dct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4708-1 

20 

83 

21-JUI-17 

17-Aug-17 

16-NOV-17 

15-Dec-17 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4708-1 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# H7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4708-1 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4708-1 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4708-1 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4708-1 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


N D 


2017 


J F M A 


2018 


MJ J ASONDJ FMAMJ J ASOND 


] ; 30;' Irrigation'- pfepsraflon'offask Pkg -'cofif #! FI/'-Al'-UTi-C^ 710-2 


2019 


J F M A M J 1 J aIS 


□ 

[ 


□ 


[ 


Fieid:vefify& inspection-;Co;nf#H7-Ai;-UT-C4526-2; 

H ; 30|'Irrigation;-Preparation;ofTask Pkg-Conf # FI7;-A1“UT-C4526-2 ; ; ; 

D: QA/QC& DAT ReviewTaSk Pkg^ C0nf#H7-A:i-07-04526-2 | | | | 

I; Subrnit to CFISF ^& Oyvnqr Reviews; Task Pkg - Qonf # li7-A1 -01-04526-2 
□ : CHSFW Fteview 4^ Pkg j Cbnf # FI7-A1 -of-04526-2: T ; I I I I 

□ iOiear CommentsTorTaSk Pkg:-Oonf # FI7-A1-0:T-C4526-2 
O Finai task Pkg-ConftfH7-A1 -07-04526-2 I 

i i OtlilOolntractoIr NTP Mobe, Pertnksi, STertip EroSionlOoint-lOohf # FI7-A 

: : : nil Otiijty Civil Works - Conf #:H7^A1^0T+04526-2 ; ; 

" "y"": □ ptllity ystallationFcionf# H7-A1-L^-C45i26-y"^" i 

: D :Co;nnections;&Tie-lns-;Co:nf#FI7-A1;-ot-C4526-2 
;;;;;[] Final; Inspection&As-Bui(t Verifiratipn; Conf# Fl7-Al-07-C4j 
01-IVIar-18, Relocate Farrti TJrnOut {Cohf#:FI31A1107-C4526-2 


Field; Verify '& Inspection -; 


Q:a/QC & OAF ReviewTask Pkg-Cbnf# H7-A:i-Lr7-Ci4710-2 
Submit to CFISRA&Owner Reviews: Task Pkg - Conf# H7-A1-6 t-C 4710-2 
p iCFlSF^Fieview7askPkg-Cpnf#H7-Al-07-C471p-2i ; ; ; ; ; 

I I :CI6ar CommentsIfotTaSk Pkg:-COnf # FI7-A1-0:T-C4710-2 III 
rn iFInal Task Pkg-Conf #;H7^A1^OT;-C4710-2 ; ;;;;;; 

I ^ ~ ^ I Oti I iContractor NTP Mobe, Permits!, & jrernp Erosion Cent -iCohf # FI7-A 

rn Otillity Civil Works - Conf #:H7HAlHOT4C4710-2 : 

Ipl ptility Installation-Conf# Fl7-Al-pT-C47lO-2 i 
D ICoInnbctiOns l&Tie-lhs -I Coinf # FI7-A1I-OT-C4710-2 
□ Fjnai Inspection &As-BuiitVerificatibn4 Cbnf# FI7-Ai-OT-C;47 
"oy-Mar-18i Reibcale 30" Irrigbtibn {Cony#"H7-A1-pT-C4526-^^^^ 


Field; Verify ;& Inspection -; Copf # H3-A1;-OT-C4526-3 

Farm Turnout - Preparafori of Task Pkg ppnf# FiyA1-OT-C4526-3 i 
QA/QC & OAT ReviewTaSk Pkg;-Conf# H3-A:1-OT-C4526-3 
Subniitto CRSRaS Owner Reviews; Task Pkg - Conf# p3-Al-pT-C4526-;3 
□ ICHSRA Review Task Pkg; conf# H3-A^OT-C4526-3: | | | | 

Pi ;Clear Comments;forTask Pkg;-Conf # FI3-A1-0;T-C4526-3 : : 

" Finbl^lbsk Pk^ -Cobf #:H3-A1 ^OT;-C4526-3": :::::: 


I I Otl I ; Contractor NTP Mobe, Permksl, &Temp Erosion:Cent -:Conf # FI3-A 

i i o ptility Civil Works - Conf#!H3-A1-OTrC4626-3 ! ! 

: : : □□ Otiljty installation:-Conf# H3-A1-OT-C4526-3 : 

: D :Co:nnqctions:&Tie-lris-:Conf#FI3-A1:-Ot-C4526-3 
; ; ; i □ F! oal Ins pectioh & As-Bui It Vbrifi cati on - Conf # FiyA 1-OT-C4f 

01-Mar-18, Relocate 30" Irrigation (Conf# FI7-A1-OT4C4708f1 


Conf4H^-Al!-OT-C470S-l! ;;;;;;;;;;;; 

30" Irrigation:-PfepbrationlofTask Pkg-ICobf # FI7:-A140T-C4708-1 : : : 

OA/QC & OAT Review;Task Pkg ^ Conf^HM;1-OT-C4708-i ; ; ; ; 

Subniitto CHSFp\ & Owner Reviews! Task Pkg - Conf# H7-A1-pT-C4708-!1 
□ ;CHSF!AFieviewTas:kP:kg4Conf#H7-Ai-ot-C4708-1; I I I I I 

Ip !Clear CornmentsIforTapk Pkg!-Cbnf ^ Fiy-A!l-0!T-C47b8-1 ; ; ; 

rn iFinbiibskPkg-Cotif#:H7rAim-C4708-i : I I I | | I 

] ptiI;Contractor NTP Motje, perrnits;, &Fernp EroeiopCont -;Conf # V\T; 
p " ptillity Civil" Wor kb Fcorjf # :h7-A1-OTTC4708-1" ! ! ! 

P Utility installation-Conf# Fi7-A1-0T-C47b8-1 : 

D 'Connections'STle-lns -; Conf 4 H'/-Al!-0'|'-C4708-1 
□ Final Inbpebtioh&As-Buil!tVbrifibatibn 4 Cbnf# FI7-A1-OT-C47 


C 


-A 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4711-1) St a 4849<-00 

314 

83 

29-NOV-16 

01-Mar-18 

30-Mar-17 

27-Jun-18 


CP- 

Field Verify & Inspection - Conf# H7-A1-UT-C4711-1 

20 

83 

29-NOV-16 

27-Dec-16 

30-Mar-17 

27-Apr-17 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4711-1 

120 

83 

28-Dec-16 

20-Jun-17 

28-Apr-17 

17-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4711-1 

5 

83 

21-Jun-17 

27-Jun-17 

18-Qct-17 

24-Qct-17 


CP- 

Submit to CHSFtA & Qwner Reviews Task Pkg - Conf # H7-A1 -UT-C4i 

1 

83 

28-Jun-17 

28-Jun-17 

25-Dct-17 

25-Qct-17 


CP- 

CHSRA Review Task Pkg - Conf # H7-A1-UT-C4711-1 

15 

83 

29-Jun-17 

20-JUI-17 

26-Dct-17 

15-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4711-1 

20 

83 

21-JUI-17 

17-Aug-17 

16-NOV-17 

15-Dec-17 


CP- 

Final TaskPkg -Conf # H7-A1-UT-C4711-1 

20 

83 

18-Aug-17 

15-Sep-17 

18-Dec-17 

17-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# H7-, 

60 

83 

18-Sep-17 

12-Dec-17 

18-Jan-18 

12-Apr-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4711-1 

20 

83 

13-Dec-17 

11-Jan-18 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4711-1 

20 

83 

12-Jan-18 

09-Feb-18 

11-May-18 

08-Jun-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4711-1 

5 

83 

12-Feb-18 

16-Feb-18 

11-Jun-18 

15-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# H7-A1-UT-C4711-1 

8 

83 

20-Feb-18 

01-Mar-18 

18-Jun-18 

27-Jun-18 

Blocations - 

Peterson to End of A1 (Sta. 4849 - 4925) 

438 

63 

29-JUI-16 

26-Apr-18 

02-Mar-17 

26-JUI-18 

A46. 

CP- 

RQW Ready for Utility Relocations Sta. 4849 - 4925 

0 

408 

29-Jul-16 


16-Mar-18 


A46. 

CP- 

Utility Relocations Complete Sta. 4849 - 4925 

0 

63 


26-Apr-18 


26-JUI-18 

Dry Utilities 

354 

63 

29-NOV-16 

26-Apr-18 

02-Mar-17 

26-JUI-18 

Relocate OH Power (Conf # G11-A1-UT-C4530-1) Sta. 4906+75 - 4908+00 

354 

63 

29-NOV-16 

26-Apr-18 

02-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # G11-A1-UT-C4530-1 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4530-1 

100 

63 

28-Dec-16 

22-May-17 

30-Mar-17 

21-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4530-1 

5 

63 

23-May-17 

30-May-17 

22-Aug-17 

28-Aug-17 


CP- 

Submit to CHSFtA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

31-May-17 

31-May-17 

29-Aug-17 

29-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4530-1 

15 

63 

01-Jun-17 

21-Jun-17 

30-Aug-17 

20-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4530-1 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Qct-17 


CP- 

Final TaskPkg - Conf # G11-A1-UT-C4530-1 

20 

63 

21-JUI-17 

17-Aug-17 

19-Oct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

63 

18-Aug-17 

12-Dec-17 

16-NOV-17 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4530-1 

20 

63 

13-Dec-17 

11-Jan-18 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4530-1 

60 

63 

12-Jan-18 

09-Apr-18 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4530-1 

5 

63 

10-Apr-18 

16-Apr-18 

10-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4530-1 

8 

63 

17-Apr-18 

26-Apr-18 

17-JUI-18 

26-JUI-18 

Relocate OH Power(Conf # G11-A1-UT-C4527-2) Sta. 4849+50 - 4850+30 

354 

63 

29-NOV-16 

26-Apr-18 

02-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4527-2 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4527-2 

100 

63 

28-Dec-16 

22-May-17 

30-Mar-17 

21-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4527-2 

5 

63 

23-May-17 

30-May-17 

22-Aug-17 

28-Aug-17 


CP- 

Submit to CHSFtA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

31-May-17 

31-May-17 

29-Aug-17 

29-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4527-2 

15 

63 

01-Jun-17 

21-Jun-17 

30-Aug-17 

20-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4527-2 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Qct-17 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4527-2 

20 

63 

21-JUI-17 

17-Aug-17 

19-Qct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

63 

18-Aug-17 

12-Dec-17 

16-NOV-17 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4527-2 

20 

63 

13-Dec-17 

11-Jan-18 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4527-2 

60 

63 

12-Jan-18 

09-Apr-18 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4527-2 

5 

63 

10-Apr-18 

16-Apr-18 

10-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4527-2 

8 

63 

17-Apr-18 

26-Apr-18 

17-JUI-18 

26-JUI-18 

Relocate OH Power (Conf # G11-A1-UT-C4527-1) Sta. 4850+30 - 4851+25 

354 

63 

29-NOV-16 

26-Apr-18 

02-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf #G11-A1-UT-C4527-1 

20 

63 

29-NOV-16 

27-Dec-16 

02-Mar-17 

29-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-A1-UT-C4527-1 

100 

63 

28-Dec-16 

22-May-17 

30-Mar-17 

21-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-A1-UT-C4527-1 

5 

63 

23-May-17 

30-May-17 

22-Aug-17 

28-Aug-17 


CP- 

Submit to CHSFtA & Owner Reviews Task Pkg - Conf# G11-A1-UT-C- 

1 

63 

31-May-17 

31-May-17 

29-Aug-17 

29-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-A1-UT-C4527-1 

15| 

63 

01-Jun-17 

21-Jun-17 

30-Aug-17 

20-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-A1-UT-C4527-1 

20 

63 

22-Jun-17 

20-JUI-17 

21-Sep-17 

18-Qct-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 




2016 


A M J J 


2017 


2018 


□ 


fill 

♦ ROW Ready fof Utility Relocations StaJ 




□□ 


Fi( 


eld; Verify & InspectionCohf# Gl1-Al-t^-C45;30-1 ;;;;;;;;;;; 

OH power - Preparation ofTaSk Pkgr Cbnf# GI11-A1-UT-C453011 III 
QA/QC &UAT Review Task Pkg;-Conf#Q11-A1-:UT^C4530^1 ; ; ; ; 

j Subrnit to CHSRA&Owner Reviews TaskiPkg - Conf # G11-A1-UT-C4530-1 
□ ; CHSRAReviewTask Pkg 1 Conf#Gil-A1-UT-C4530-1 : : : i i 

1^ ; Clear Comments forTask Pkgi-Oonf;# Gl1“A1-UT;C4530r1 ; i ; 
□ iFitiai TaskPkg-Cohf #Gi;i-Ai-UT-C4530-i ;;;;;; 


Fi( 


A S O N I D JFMAMJJASONDJ F I M AMJ J ASOND J I F M A M J J A S 


2019 


f 0t-Mar-t8, Relocate 30" Irrigation ((ponf # H7-A1-|UTiC4711t1 
Field! Verify & Inspection -i Conf # H7-A1-uf-C4711-1 i 

]; 30" Irrigation;-Preparationioftask Pkg-iConf # H7;-A1;-UT-C4711-1 i I ; ; : 

Di QiA/OC&UATReviewiTask Pkgr Conf#H^A!l-UT-C47l1-1 
i: SLibrrtit to CHSRA&owner Reviews: Task Pkg - Conf # H7-A1-UT-C4711-1 I I 
O ;CliSRAReviewTas;kP;kgtConf#Ht-Ai-Ut-C4711-T ;;;;;;; 

□ iCIear CornmentsTorTask Pkg - Conf # H7-A1-UT-C4711-1 ; ; ; ; ; 

rn iFinai Task Pkg-Conf #:H7fAirUT:-C47ii:-i ::::::::: 

I ' ' 4 Util;Contracto;r NTP Mobe, Permits;, STenip ErosionCont-;Cohfff H7;-A 

: : : Utility Civil Works - Conf #:H7nA1nUT;C4711M | | | | 

1 1 Utility Installation; - Conf# Fi7-A1-UT-C47;11-1 : : ; 

; ; ; ; ID ! ConnOcti ons & Ti s-l OS - CoOf # H7-A1-uf-C 4711-1 i 

Final Inspection SAs-BuittVerificationl Conf#H7-Ai-UT-C;47 
26-Apr-l8, Relocations - Peterson to End ofA1;{Sta. 484 


4849 -; 4925 


♦ Utility Relocations Cornplete 3ta; 4849 ^ 4925 
2iA|ir-l"8,"pry Utilities T ; I I I I T 
^ 26-Apr-18, Relocate OH Power (Conf # G11-A1-UT-C 


45 


C 


11 Util;Contractor NTP Mobe, Perrnits;, &Tentp Erosion;Co;nt -;Conf ff G1;1 
! □ jjtiliityCvlf Works - Corjf #:Glt-A-i-UT-C4530-i:" ; ; T ; 

I ' ' ' I Utility installation:-Conf:# G11-AlHUTfC453 0-1 : 

; ; ; ;D ;Cohnections &Ti;e-lns-;Cohf # G11-Al-UT-C4530-1 

: □: Fi;nai;inspeclion&As-BuiltVerifiCati0n-;Co;nf#G11-A1 
26-Apr-18, Relocate OH Power (Conf # Gli-Ai-Ut-C45 


eld! Verify & Irispection -I Conf # G11-A1-UT-C45;27-2 ;;;;;;;;;;; 

OH Power - Preparation ofTask Pkg;-Conf# G;11-A1-UT-C452742 ; ; ; 
pA/pC &UAT Review! Task Pkgi-Conf# Gl 1-Al-UT-C4527r2 ! ! ! ! 

I Subrfiit to CHSRA&owner Reviews TaskiPkg - Conf # G114A14UT-C4527-2 
□ ; CliSRAReviewTask Pkg 4 Conf#Gil1-A1-UT-C45;27-2 ; ; ; ; ; 

[^ ! Clear Comments fofTaSk Pkg!-Conf!# G11-A1-UT-C4527-2 ! ! ! 


Field! Verify & inspection -! 


□ 


Final Task Pkg-Conf #G1;1-A1-UT-C4527-2 !!!!!!!! 

i ^ Util'Contractor NTP Mobe, Permits;, &4ernp Erosion; Cent -'Conf# 


rn utility Civil Works - Conf #G11-A^UT-C4527-2: ! 

I ' ' ' I Utility Installation;-Conf;# Q11-A1-UT-C452 7-2 


G1 


D 'Connections &Tie-lns -!Cohf #G11-A1-tfr-C4527-2 
□ ; Finallnspection&As-BuiltVerifiCation-;Co;nf#G11-4 
^ 26-Apr-l8, Relocate Oh Power (fcorlf# Gfi-Al-Ut-C 


Co:nf#G11-A1-UT-C4527-1 !!!!!!! 

OH Power - Preparation of'Task Rkgr Cpnf# G;11-A1-UT-C45274l 
QA/QC & UAT Review: TaSkPkgl-(inf# G114A1 -:uT-C45^^^^ T 


I Submit to CHSRA&Owner Reviews TaskiPkg - Conf # G1l!-A1;-UT-C4527-1 
p ! ChSRAReviewIrask Pkg r Conf^Gl|1-Al-pT-C45!27-!l ; ; ; ; 

; CiearCortimentS fofTaSk Pkgl-Conf# G114A14UT4C452741 ; I 


1 - 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 42 of 125 































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final Task Pkg - Conf # G11-A1-UT-C4527-1 

20 

63 

21-JUI-17 

17-Aug-17 

19-Qct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permfs, &Temp Erosion Cont - Conf# G11 

80 

63 

18-Aug-17 

12-Dec-17 

I6-N0V-I7 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-A1-UT-C4527-1 

20 

63 

13-Dec-17 

11-Jan-18 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-A1-UT-C4527-1 

60 

63 

12-Jan-18 

09-Apr-18 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-A1-UT-C4527-1 

5 

63 

10-Apr-18 

16-Apr-18 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-A1-UT-C4527-1 

8 

63 

17-Apr-18 

26-Apr-18 

17-JUI-18 

26-JUI-18 

Wet Utilities 

314 

103 

29-N0V-I6 

01-Mar-18 

28-Apr-17 

26-JUI-18 

Relocate GW Well (Conf# H6-A1-UT-C4527-6) Sta. 4849+50 - 4849+50 

314 

103 

29-N0V-I6 

01-Mar-18 

28-Apr-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # H6-A1-UT-C4527-6 

20 

103 

29-N0V-I6 

27-Dec-16 

28-Apr-17 

25-May-17 


CP- 

GW Well - Prepa-alien of Task Pkg - Conf # H6-A1-UT-C4527-6 

140 

103 

28-Dec-16 

19-JUI-17 

26-May-17 

14-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H6-A1-UT-C4527-6 

5 

103 

20-JUI-17 

26-JUI-17 

15-Dec-17 

21-Dec-17 


CP- 

Submit to CFISFtA & Owner Reviews Task Pkg - Conf # FI6-A1-UT-C4! 

1 

103 

27-JUI-17 

27-JUI-17 

22-Dec-17 

22-Dec-17 


CP- 

CHSRA Review Task Pkg - Conf # H6-A1-UT-C4527-6 

15 

103 

28-JUI-17 

17-Aug-17 

26-Dec-17 

17-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# FI6-A1-UT-C4527-6 

20 

103 

18-Aug-17 

15-Sep-17 

18-Jan-18 

14-Feb-18 


CP- 

Final Task Pkg - Conf # H6-A1-UT-C4527-6 

20 

103 

18-Sep-17 

13-Dct-17 

15-Feb-18 

15-Mar-18 


CP- 

Util Contractor NTP Mobe, Permfs, &Temp Erosion Cont - Conf# FI6-, 

60 

103 

16-Dct-17 

11-Jan-18 

16-Mar-18 

08-Jun-18 


CP- 

Utility Civil Works - Conf# H6-A1-UT-C4527-6 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Utility Installation - Conf # H6-A1-UT-C4527-6 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf# FI6-A1-UT-C4527-6 

5 

103 

12-Feb-18 

16-Feb-18 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection &As-Built Verification- Conf# FI6-A1-UT-C4527-6 

8 

103 

20-Feb-18 

01-Mar-18 

17-JUI-18 

26-JUI-18 

Relocate Irrigation (Conf # H7-A1-UT-C4527-4) Sta. 4849+50 - 4857+60 

314 

103 

29-N0V-I6 

01-Mar-18 

28-Apr-17 

26-Jul-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4527-4 

20 

103 

29-N0V-I6 

27-Dec-16 

28-Apr-17 

25-May-17 


CP- 

Irrigation - Preparation of Task Pkg- Conf# FI7-A1-UT-C4527-4 

140 

103 

28-Dec-16 

19-JUI-17 

26-May-17 

14-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4527-4 

5 

103 

20-JUI-17 

26-JUI-17 

15-Dec-17 

21-Dec-17 


CP- 

Submit to CFISFtA & Owner Reviews Task Pkg - Conf # FI7-A1-UT-C4! 

1 

103 

27-JUI-17 

27-JUI-17 

22-Dec-17 

22-Dec-17 


CP- 

CHSRA Review Task Pkg - Conf # H7-A1-UT-C4527-4 

15 

103 

28-JUI-17 

17-Aug-17 

26-Dec-17 

17-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4527-4 

20 

103 

18-Aug-17 

15-Sep-17 

18-Jan-18 

14-Feb-18 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4527-4 

20 

103 

18-Sep-17 

13-Qct-17 

15-Feb-18 

15-Mar-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H7-, 

60 

103 

16-Dct-17 

11-Jan-18 

16-Mar-18 

08-Jun-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4527-4 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4527-4 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4527-4 

5 

103 

12-Feb-18 

16-Feb-18 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4527-4 

8 

103 

20-Feb-18 

01-Mar-18 

17-JUI-18 

26-JUI-18 

Relocate 30" Irrigation (Conf # H7-A1-UT-C4527-2) Sta. 4849+50 - 4850+00 

314 

103 

29-N0V-I6 

01-Mar-18 

28-Apr-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # H7-A1-UT-C4527-2 

20 

103 

29-N0V-I6 

27-Dec-16 

28-Apr-17 

25-May-17 


CP- 

30" Irrigation - Preparation ofTask Pkg - Conf # H7-A1-UT-C4527-2 

140 

103 

28-Dec-16 

19-JUI-17 

26-May-17 

14-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-A1-UT-C4527-2 

5 

103 

20-JUI-17 

26-JUI-17 

15-Dec-17 

21-Dec-17 


CP- 

Submit to CHSFiA & Owner Reviews Task Pkg - Conf # H7-A1-UT-C4! 

1 

103 

27-JUI-17 

27-JUI-17 

22-Dec-17 

22-Dec-17 


CP- 

CHSRA Review Task Pkg - Conf # H7-A1-UT-C4527-2 

15 

103 

28-JUI-17 

17-Aug-17 

26-Dec-17 

17-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf# Ff7-A1-UT-C4527-2 

20 

103 

18-Aug-17 

15-Sep-17 

18-Jan-18 

14-Feb-18 


CP- 

Final Task Pkg - Conf # H7-A1-UT-C4527-2 

20 

103 

18-Sep-17 

13-Qct-17 

15-Feb-18 

15-Mar-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H7-, 

60 

103 

16-Dct-17 

11-Jan-18 

16-Mar-18 

08-Jun-18 


CP- 

Utility Civil Works - Conf# H7-A1-UT-C4527-2 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Utility Installation - Conf # H7-A1-UT-C4527-2 

20 

103 

12-Jan-18 

09-Feb-18 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf# H7-A1-UT-C4527-2 

5 

103 

12-Feb-18 

16-Feb-18 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection &As-Built Verification- Conf# H7-A1-UT-C4527-2 

8 

103 

20-Feb-18 

01-Mar-18 

17-JUI-18 

26-JUI-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


L1 - Poso Creek Utility Relocations 


390 


86 06-0 ct-16 


26-Apr-18 18-Jan-17 


Relocations - 

LI to Poso Creek Channel (Sta. 5155 - 5226) 

390 

33 

06-Oct-16 

26-Apr-18 

18-Jan-17 13-Jun-18 

■ A4& 

CP- 

RQW Ready for Utility Relocations Sta. 5155 - 5226 

0 

350 

06-Oct-16 


02-Mar-18 ] 

" A46. 

CP- 

Utility Relocations Complete Sta. 5155 - 5226 

0 

33 


26-Apr-18 

|13-Jun-18 


28-Aug-18 


2016 


M J J 


N D 


2017 


N D 


2018 






01-Mar-18, Relocate GW Well (Conf#H6-A1-107^04527^6) Sti 
Fieidvenfy& Inspection-Conf#H6-Ai;-uT-C4527-6| :::::::::::: 

GW Well:-Pfeparationioflask Pkg-:Conf#:H6;Ai;UT;C4:527-6 : : : 

QA/QC &UAT Review;Task Pkg ^ Conf#H6-A1-Ltr-q4527-6 : : : 

Submit to CRSRA& Owner Reviews: Task Pkg: - Conf# H6-A1-tJT-C45:27-6 
□ iCHSRAReviewTask Pkg-iconf# H6-A1;-UT-C4527-6; ; ; ; ; 

Ciear Cornments;for;Task Pkg - Cpnf # H6-A1-UT-C4527-6 ; ; 

Finai Task Pkg-Corif#:H6;Ai ;ut;C4527-6 ; ; ; ; ; ; 


Fieid Verify & Inspection -i 
Irri; 


Fieid: Verify & inspection -: 


▼ 

▼ 

♦ Row Ready fpr Utiiity Reiocatipns; Sta. 5l55;- 5226 


M 


M 


N D 


2019 


M 


M 


A S 


O ;Finai task Pkg -Popf #iG1;1-A1-LiT-q4527-'j 

i ^ ~ ' ~i Utii:Contractor NTP Mode, Permits:, STernp Erosion Cont -Conf # G11 - 

rn Utiiity Civji Works - Conf #:G11-A1-UT-C4527-1: ; 

i ' ' 4 Utility Instaiiafioni-Oonf|#Gl1-Al-UTC462f1 

: : : :D :CohnectiOns &Tie-ins-:Cohf #G11-A1-LrT-C4527-1 

; Fi;nal;lnspection&As-BuiltVerification-;Co;nf^Gil-A1 
01-Mar-ioi Wet Utilitife 


□ 


11 Util:Co;ntractQr NJP Mobe, Permits;, &Temp Erosion;Co;nt' 


r~i Utiiity Civil wiorks - Conf# H6-A1-:UT-C4527-6 : 
rn utiiity instaiiation:-Conf:# H6-A1-UT-C4527-6 i 
;D ;Co;nnectipns ;&Tie-lns-; Conf # Fl6-A1;-UT-C4527-6 
: □ FlinallnSpeCtiori&As-Buiilt VerifibatiOn 1 COnf# FI6-A1-UT-C45 
01-Mar-il8, Reiocate Irrigation (Conf # FI7-A1-UT-C4527-4) St£ 


Conf # H 


Co:nf#HfAi:-UT-C4527-4: ] 

;gation f Preparation of Task; Pkg - Conf # :FI7-A1-:UT4C4527;-4 ; : : 

Q^CjC&UATReviewiTaskFlkgr Conf#H7-Al-UT-C4527-4 ; ; ; 

submit to CFISRAS owner Reviews: Task Pkg: - Conf# FI7-A1-UT-C4527-4 
□ iCFISRAReviewtask Pkg-'Conf# H7-A1;-Ut-C4527-4; ; ; ; ; 

CD :Ciear Cornments:for:Task Pkg - Conf # FI7-A1-UT-C4527-4 


□ 


Finai Task Pkg - Conf #:H74A14UTC4:527-4 
i i Utii; Contractor NTP Mobe, Permits 


& Tenip Erosion Coht - 


i~i Utiiity Civil W:orkS - Conf# H7-A1-:UT4C452744 
rn utiiity linstaiiation;-Conf# Fi7-A1-UT-C4527-4 
:d Connections :&Tie-lns-: Conf # FI7-Ai:-uf-C45274 
: □ F;inai; Inspection&As-Buii:t Verification 4 Conf# FI7-A1-UT-C45 
0l-IVlar-l8, Reiocate 30" Irrigation (Conf# h7-Al-;UT- 


Co:nf#H7-Ai:-UT-C4527-2: [[[[[[[[[ [ 

30'1 Irrigation;- Preparation;oftask Pkg - ;Conf #;FI74A14UT4C4527-2 ; ; 

QWqb"4 UAt Reviewit^t r C^nf# H7-A1-UT-C4527-2 T i ; ; 

Submit to CFISFiA& Owner Reviews; Task Pkg; - Conf# Fi7-A1-UT-C4527-2 
CFlSRAReviowtas|< Pkg-i Conf ^Ht-Af-Ut-C4527-2i ; ; ; ; 

i~i icidar Comments:forTaSk Pkg 4 COnf # H7-ACUT-C4527-2 i i 
o Finai Task Pkg-fconf#;H7-A1 CT-C4;527-2 ; ; ; ; ; ; 

i ^ ^ 1 Utii: Contractor NtP Mobe, Permits:, &ternp Erosion Cont- 


i i Utiiity Civil W:orkS - Conf# H7-A1-:UT4C4527:-2 
rP Utility Instpiialion-Conf# F)7-Al-UT-q4527-2 
D Co:nnectiOns:&Tie-lhs -i Coinf # H7-Ai:-UT-C4527-2 
□ F'inaj Inspeption&As-Buijt Verifipatipn 4 Conf# FI7-Ai-Ut-C4f 
26-Apr-18, LI - Poso Creek Utility Relocations 
26-Apr-18, Ftelo:! 


cations - LI to Poso:Creek:Chann:i 


♦ Utility ReioclatiOns Corbpiete Stal 5155 4 5226 


Conf # H 


C4527 


Conf # H 


el (Sti 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Dry Utilities 

354 

33 

29-N0V-I6 

26-Apr-18 

18-Jan-17 

13-Jun-18 

Relocate UG Fiber Optic (Conf # A4-L1-UT-C4536-4) Sta. 5218+65 - 5219+00 

344 

43 

29-N0V-I6 

12-Apr-18 

01-Feb-17 

13-Jun-18 


CP- 

Field Verify & Inspection - Conf #A4-L1-UT-C4536-4 

20 

43 

29-N0V-I6 

27-Dec-16 

01-Feb-17 

01-Mar-17 


CP- 

UG Fiberoptic - Preparation of Task Pkg - Conf #A4-L1-UT-C4536-4 

110 

43 

28-Dec-16 

06-Jun-17 

02-Mar-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A4-L1-UT-C4536-4 

5 

43 

07-Jun-17 

13-Jun-17 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSFtA& Owner Reviews Task Pkg - Conf #A4-L1-UT-C45 

1 

43 

14-Jun-17 

14-Jun-17 

15-Aug-17 

15-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf #A4-L1-UT-C4536-4 

15 

43 

15-Jun-17 

06-JUI-17 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf # A4-L1-UT-C4536-4 

20 

43 

07-JUI-17 

03-Aug-17 

07-Sep-17 

04-Oct-17 


CP- 

Final Task Pkg - Conf #A4-L1-UT-C4536-4 

20 

43 

04-Aug-17 

31-Aug-17 

05-Oct-17 

OI-Nov-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A4-I 

80 

43 

01-Sep-17 

27-Dec-17 

O2-N0V-I7 

01-Mar-18 


CP- 

Utility Civil Works - Conf #A4-L1-UT-C4536-4 

20 

43 

28-Dec-17 

26-Jan-18 

02-Mar-18 

29-Mar-18 


CP- 

Utility Installation - Conf #A4-L1-UT-C4536-4 

40 

43 

29-Jan-18 

26-Mar-18 

30-Mar-18 

24-May-18 


CP- 

Connections &Tie-lns - Conf #A4-L1-UT-C4536-4 

5 

43 

27-Mar-18 

02-Apr-18 

25-May-18 

01-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# A4-L1-UT-C4536-4 

8 

43 

03-Apr-18 

12-Apr-18 

04-Jun-18 

13-Jun-18 

Relocate UG Telecom (Conf # A27-L1-UT-C4536-2) Sta. 5218+65 - 5219+00 

354 

33 

29-N0V-I6 

26-Apr-18 

18-Jan-17 

13-Jun-18 


CP- 

Field Verify & Inspection - Conf #A27-L1-UT-C4536-2 

20 

33 

29-N0V-I6 

27-Dec-16 

18-Jan-17 

14-Feb-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-L1-UT-C4536-2 

120 

33 

28-Dec-16 

20-Jun-17 

15-Feb-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-L1-UT-C4536-2 

5 

33 

21-Jun-17 

27-Jun-17 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSFtA& Owner Reviews Task Pkg - Conf #A27-L1-UT-C4 

1 

33 

28-Jun-17 

28-Jun-17 

15-Aug-17 

15-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf #A27-L1-UT-C4536-2 

15 

33 

29-Jun-17 

20-JUI-17 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-L1-UT-C4536-2 

20 

33 

21-JUI-17 

17-Aug-17 

07-Sep-17 

04-Oct-17 


CP- 

Final Task Pkg - Conf #A27-L1-UT-C4536-2 

20 

33 

18-Aug-17 

15-Sep-17 

05-Oct-17 

OI-Nov-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf #A27' 

80 

33 

18-Sep-17 

11-Jan-18 

O2-N0V-I7 

01-Mar-18 


CP- 

Utility Civil Works - Conf #A27-L1-UT-C4536-2 

20 

33 

12-Jan-18 

09-Feb-18 

02-Mar-18 

29-Mar-18 


CP- 

Utility Installation - Conf #A27-L1-UT-C4536-2 

40 

33 

12-Feb-18 

09-Apr-18 

30-Mar-18 

24-May-18 


CP- 

Connections &Tie-lns - Conf #A27-L1-UT-C4536-2 

5 

33 

10-Apr-18 

16-Apr-18 

25-May-18 

01-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-L1-UT-C4536-2 

8 

33 

17-Apr-18 

26-Apr-18 

04-Jun-18 

13-Jun-18 

Relocate OH Power(Conf # G11-L1-UT-C4532-1) Sta. 5163+75- 5164+75 

344 

43 

29-N0V-I6 

12-Apr-18 

01-Feb-17 

13-Jun-18 


CP- 

Field Verify & Inspection - Conf #G11-L1-UT-C4532-1 

20 

43 

29-N0V-I6 

27-Dec-16 

01-Feb-17 

01-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4532-1 

110 

43 

28-Dec-16 

06-Jun-17 

02-Mar-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4532-1 

5 

43 

07-Jun-17 

13-Jun-17 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSFiA& Owner Reviews Task Pkg - Conf# G11-L1-UT-C^ 

1 

43 

14-Jun-17 

14-Jun-17 

15-Aug-17 

15-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-L1-UT-C4532-1 

15 

43 

15-Jun-17 

06-JUI-17 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4532-1 

20 

43 

07-JUI-17 

03-Aug-17 

07-Sep-17 

04-Oct-17 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4532-1 

20 

43 

04-Aug-17 

31-Aug-17 

05-Oct-17 

OI-Nov-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

43 

01-Sep-17 

27-Dec-17 

O2-N0V-I7 

01-Mar-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4532-1 

20 

43 

28-Dec-17 

26-Jan-18 

02-Mar-18 

29-Mar-18 


CP- 

Utility Installation - Conf#G11-L1-UT-C4532-1 

40 

43 

29-Jan-18 

26-Mar-18 

30-Mar-18 

24-May-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4532-1 

5 

43 

27-Mar-18 

02-Apr-18 

25-May-18 

01-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4532-1 

8 

43 

03-Apr-18 

12-Apr-18 

04-Jun-18 

13-Jun-18 

Relocate OH Power(Conf # G11-L1-UT-C4534-1) Sta. 5190+50- 5191+75 

344 

43 

29-N0V-I6 

12-Apr-18 

01-Feb-17 

13-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4534-1 

20 

43 

29-N0V-I6 

27-Dec-16 

01-Feb-17 

01-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4534-1 

110 

43 

28-Dec-16 

06-Jun-17 

02-Mar-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4534-1 

5 

43 

07-Jun-17 

13-Jun-17 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSF!A&Owner Reviews Task Pkg - Conf # G11-L1-UT-C^ 

1 

43 

14-Jun-17 

14-Jun-17 

15-Aug-17 

15-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-L1-UT-C4534-1 

15 

43 

15-Jun-17 

06-JUI-17 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4534-1 

20 1 

43 

07-JUI-17 

03-Aug-17 

07-Sep-17 

04-Oct-17 


icp- 

Final Task Pkg - Conf # G11-L1-UT-C4534-1 

20 

43 

04-Aug-17 

31-Aug-17 

05-Oct-17 

OI-Nov-17 


;CP-" 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 1 

43 

01-Sep-17 

27-Dec-17 

O2-N0V-I7 

01-Mar-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4534-1 

20 

43 

28-Dec-17 

26-Jan-18 

02-Mar-18 

29-Mar-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


N D 


2017 


J F M A 


2018 


MJ J ASONDJ FMAMJ J ASONDJ FMAMJ J aS 


2019 


□ 

[ 


□ 


Field; Verify & Irispectid 


:□ 


#A4- 


26-Apr-16, pry Utilities 

12-Apr:i8,rRelocdte UGiFiber Optic (Corif #A4-L1-tJT-C^ 
Field; Verify & InspectionCo:nf #A4fLi4UTrC4536-4 ; ;;;;;;;;;;;;; 

^ DG Fiber Optic - Preparation ofTask Pkg ;-Cpnf #A4-L1-UT-C4536-4; ; ; ; 

D QA/QC&UAT Review Task Pkg-Conf#A4-L1-UT-;C4536;4 | | | | | | 

I iSubmit to CFI5RA&OwneriReyievys Tas;k Pkg 4 Conf #A4;-Ll4UT4C4536-4 ; ; 

" CHSFtA ReWeW Tdsk :pk^ -Conf #^441-01^04536-4" ;;;;;;;; 
ClearCommenis for Task Pkg - Conf#A4-:L1-UT-C453644 : : : : : 

iinl Final; Task Pkg I-Cbnf4A4-Ll-UT-q4536-4 ;;;;;;;; 

I I Util Contractor NTP MObel, P6rmls, &Temp ErbsiOn Cont - Conf 

; : : □: Utility Civil Works;-Conf #A4-Li-ut-C4536-4: : : 

ry" r"";"" l : "utility Indtallatibn -iConf #:A44i-yT:c4K6U" V"T 
Connections &;Tie4ns - Conf #A4-U1-OT-C4536-4 
;;;;;; P Final Inspection SA^Biiilt Verificatiori - Conf# M-LI-UT- 
26-Apr-18, Relolcate UGTeieOonl (Cbnf ;#A27-L1-UT-C4 

Fieid;Verify;& Inspection-; Conf #A24Li-UT-C4536-2 

]"i UG T^cbmVpyiperationof lysk Pkg - Corif #A2f Li:-uf-C^3y2: i ; ; i 

D: QA/QC&UAT ReviewTaSk Pkg:-Conf# A27-LI-UT-C4536-2 : : : : : 

I; Subniit to CFISRAS Owner Reviews; Task Pkg - Conf #A27-;L1'pT“C4536/2 ; 

□ : CHSRARevibwTask Pkg; C0nf#A27-L1-UT-C4536-2 | | | | | | 

r~l ;Clear Cornments;forTask Pkg 4 Conf # A27-L1-UT-C45;36-2 : : : : 


C 




r~l iFin^ Task Pkg -Conf #:A27-L1-UT-C45342: 


I Util;Contractor NTP Mobe, Permits;, STemp Erosion;Co;nt-;Conf#A 
CpI Utiljty Civil Wiorks - Conf #^7414404536-2 i i 


I I Utility installation;-Conf#A27-L1-UT-C4536T2 

;D ;Connections &Ti;e-lns-;Conf #A2;7-L4UT-Q4536-2 


□ ; Final Inspectiori & As-Built Verification-I Conf# A24LI 
W 12-Apr4l8,: Relocate OH:Power:(Conf # G:11 -LI-UT-C43; 


Conf#Gl1-Ll-LrT-C4532-il ;;;;;;;;;;; 

] OH Power 4 Preparation Of Task! Pkg - Cortf# G11-L1-UT-C4532-1; : ; 

D QA/QC&UAT Review Task Pkg -Conf#;Glil-Li-ut-C4534l; ; ; ; 

"1" "4"u"bm"irto"CHSRA"&"p"wb"e"r":FieWevi/"s" "Tasjk" Pkg"/ Cbnf "#" G'il4l"-yT-"C4"5"324" 
□ CHSRAReview TasklPkg - Conf # G11;-L1;-UT-C4532-1 
i | I Clear Cbmmente for Task Pkg - Conf #Gljl-Ll-UT-C4532-1 
Final Task Pkg;-Cbnf;#G114L1-;UT4C453241 


C 


□ ; Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont - Conf# G1 

S uiiiityciyn"works"4cyif#G44i-yT-C45324""y"y"":""" 

I ' I : utility Installation-Conf #:G11-L1-UT-C4532-1 
; ; [) Connections &f'ie4n4 qont# ($1l44Uf"rC4532-1 


0 Final inspection &AS-BUilt Verification - Conf#G114L1 
^ 12-Aprp8,; Relocate pH; Power;(Conf '# G;11 -LI-UT-C453r 


Field! Verify & Inspection -I Conf # C11-L1-Lrr-C4534-1 ;;;;;;;;;;;;; 

II OH Power 4 Preparation Of Task; Pkg - Conf# G li-L1-ut-c4534-1; ; ; ; ; 

D pA/Qd&UAt Review task Pkg-Conf#Glil-Lt-Ut-C4534-l| ; ; ; ; ; 

I ;SubmittoCHSRA&Owner;ReVieWs Task Pkg 4Cdnf#G11-L1-UT-C4534-il i 
□ CH3RAReyiewTask;Pkg-ponf#p11;-L1;-Ut-C4534-1 ; ;;;;;; 

r~l ClearCbmrhents for Task Pkg - Conf#G11-Lj-UT-C4534-1i ; ; ; ; 

io Final; Task Pkg;-Conf;# G1l4L1-;UTiC45344l ;;;;;;;; 

I ' ' ^ I util pontractor NtP Mobe, Permits, SiTgmR Erbsipn pent- ponf#p1 


□ ; utility CiVil Works ;- C0nf#G11-L1-UT-C453441 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


Activity Name 


Original 

Duration 


Total Float 




CP' Utility Installation - Conf#G11-L1-UT-C4534-1 
CP' Connections &Tie-lns - Conf#G11-L1-UT-C4534-1 
CP' j Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4534-1 
Relocate OH Power(Conf # G11-L1-UT-C4536-1) Sta. 5218+50 - 5219+50 
CP' I Field Verify & Inspection - Conf #G11-L1-UT-C4536-1 
CP' j OH Power-Preparation of Task Pkg- Conf# G11-L1-UT-C4536-1 
CP' I QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4536-1 
CP' j Submit to CHSFtAS Owner Reviews Task Pkg - Conf # G11-L1-UT-C^ 
CP' I CHSRA Review Task Pkg - Conf # G11-L1-UT-C4536-1 
CP' j Clear Comments for Task Pkg - Conf # G11-L1-UT-C4536-1 
CP' j Final Task Pkg - Conf # G11-L1-UT-C4536-1 

CP' j Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 
CP' I Utility Civil Works - Conf # G11-L1-UT-C4536-1 
CP' I Utility Installation - Conf#G11-L1-UT-C4536-1 
CP' j Connections &Tie-lns - Conf#G11-L1-UT-C4536-1 
CP' 1 Final Inspection&As-Buiit Verification- Conf# G11-L1-UT-C4536-1 
Relocate UG Gas (Conf # I5-L1-UT-C4536-3) Sta. 5218+00 - 5219+00 
CP' I Field Verify & Inspection - Conf # I5-L1-UT-C4536-3 
CP' I UG Gas - Preparation of Task Pkg- Conf# I5-L1-UT-C4536-3 
CP' I QA/QC & UAT Review Task Pkg - Conf# I5-L1-UT-C4536-3 
CP' I Submit to CHSFiA&Qwner Reviews Task Pkg - Conf # I5-L1-UT-C45; 
CP' I CHSRAReviewTask Pkg - Conf # I5-L1-UT-C4536-3 
CP' j Clear Comments forTask Pkg - Conf# I5-L1-UT-C4536-3 
CP' j Final Task Pkg - Conf # I5-L1-UT-C4536-3 

CP' i Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# 15-L 

CP' j Utility Civil Works - Conf# I5-L1-UT-C4536-3 

CP' I Utility Installation - Conf # I5-L1-UT-C4536-3 

CP' j Connections &Tie-lns - Conf# I5-L1-UT-C4536-3 

CP' I Final Inspection &As-Built Verification- Conf# I5-L1-UT-C4536-3 


Relocations - Poso Creek Channel To WS1 (Sta. 5226 - 5322) 


A46‘ I CP' I RQW Ready for Utility Relocations 
A4& j CP' i Utility Relocations Complete 


Dry Utilities 


I 


I 


Relocate OH Utility Pole (Conf # M30-L1-UT-C4541-2) Sta. 5298+50 - 5298+50 

CP' I Field Verify & Inspection - Conf # M30-L1-UT-C4541 -2 

CP' I OH Utility Pole-Preparation of Task Pkg-Conf# M30-L1-UT-C4541-2 

CP' j QA/QC & UAT Review Task Pkg - Conf# M30-L1-UT-C4541-2 

CP' i Submit to CHSFtAS Owner Reviews Task Pkg - Conf # M30-L1-UT-C' 

CP' j CHSRAReviewTask Pkg - Conf # M30-L1-UT-C4541-2 

CP' I Clear Comments forTask Pkg - Conf# M30-L1-UT-C4541-2 

CP' I Final Task Pkg - Conf # M30-L1-UT-C4541-2 

CP' j Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# M3C 
CP' j Utility Civil Works - Conf# M30-L1-UT-C4541-2 
CP' I Utility Installation - Conf # M30-L1-UT-C4541-2 
CP' I Connections &Tie-lns - Conf # M30-L1-UT-C4541-2 
CP' j Final Inspection&As-Built Verification- Conf# M30-L1-UT-C4541-2 
Relocate OH Utility Pole (Conf # M30-L1-UT-C4541-1) Sta. 5297+50 - 5298+50 
CP' Field Verify & Inspection - Conf # M30-L1-UT-C4511 -1 


CP' 


CP' 


OH Utility Pole - Preparation of Task Pkg- Conf# M30-L1-UT-C4541-1 


QA/QC & UAT Review Task Pkg - Conf# M30-L1-UT-C4541-1 


40 

5 

8 

344 

20 

110 

5 

1 

15 

20 

20 

80 

20 

40 

5 

8 

344 

20 

110 

5 

1 

15 

20 

20 

80 

20 

40 

51 

8 | 

a 

0 | 

0 | 

a 

354 

20 

100 

5 

1 

15 

20 

20 

80 

20 

60 

51 

8 | 

354 

20 


100 


43 

43 

43 


Early Start 


29-Jan-18 

27- Mar-18 
03-Apr-18 

43 29-NOV-16 
43| 29-NOV-16 
43j 28-Dec-16 
43j 07-Jun-17 
43j 14-Jun-17 
431 15-Jun-17 
43| 07-JUI-17 
43[ 04-Aug-17 
431 01-Sep-17 
43| 28-Dec-17 
43| 29-Jan-18 
43i 27-Mar-18 
43j 03-Apr-18 
43 29-NOV-16 
43! 29-NOV-16 

28- Dec-16 
07-Jun-17 

14- Jun-17 

15- Jun-17 
07-JUI-17 

43| 04-Aug-17 
431 01-Sep-17 
43| 28-Dec-17 
43| 29-Jan-18 
43! 27-Mar-18 
43( 03-Apr-18 


43 

43 

43 

43 

43 


312! 20-Jan-17 
861 


86 29-NOV-16 


86 29-NOV-16 


29-NOV-16 

28- Dec-16 
23-May-17 
31-May-17 
01-Jun-17 

22- Jun-17 
21-JUI-17 
18-Aug-17 
13-Dec-17 
12-Jan-18 
10-Apr-18 

86 j 17-Apr-18 
86 29-NOV-16 

29- NOV-16 
28-Dec-16 

23- May-17 


86 


86 


86 


Early Finish 


Late Start 


26- Mar-18 
02-Apr-18 
12-Apr-18 

12- Apr-18 

27- Dec-16 
06-Jun-17 

13- Jun-17 

14- Jun-17 
06-JUI-17 
03-Aug-17 
31-Aug-17 
27-Dec-17 
26-Jan-18 

26- Mar-18 
02-Apr-18 
12-Apr-18 

12- Apr-18 

27- Dec-16 
06-Jun-17 

13- Jun-17 

14- Jun-17 
06-JUI-17 
03-Aug-17 
31-Aug-17 
27-Dec-17 
26-Jan-18 
26-Mar-18 
02-Apr-18 
12-Apr-18 


26-Apr-18 
I 27-Dec-16 
I 22-May-17 
I 30-May-17 
I 31-May-17 
! 21-Jun-17 
I 20-JUI-17 
I 17-Aug-17 
I 12-Dec-17 
! 11-Jan-18 
I 09-Apr-18 
j 16-Apr-18 
j 26-Apr-18 
26-Apr-18 
I 27-Dec-16 
I 22-May-17 
I 30-May-17 


I 30-Mar-18 
! 25-May-18 
! 04-Jun-18 
01-Feb-17 
! 01-Feb-17 
! 02-Mar-17 
i 08-Aug-17 
! 15-Aug-17 
! 16-Aug-17 
I 07-Sep-17 
j 05-Qct-17 
j 02-NOV-17 
I 02-Mar-18 
! 30-Mar-18 
! 25-May-18 
! 04-Jun-18 
01-Feb-17 
I 01-Feb-17 
! 02-Mar-17 
! 08-Aug-17 
! 15-Aug-17 
! 16-Aug-17 
! 07-Sep-17 
! 05-Qct-17 
! 02-NOV-17 
! 02-Mar-18 
! 30-Mar-18 
! 25-May-18 
! 04-Jun-18 


861 29-NOV-16 | 26-Apr-18 | 05-Apr-17 


! 18-Apr-18 


I 26-Apr-18 


26-Apr-18 05-Apr-17 


05-Apr-17 

05-Apr-17 

03-May-17 

25-Sep-17 

02-Qct-17 

03-Qct-17 

24- Qct-17 
21-NOV-17 
21-Dec-17 
18-Apr-18 

16- May-18 
10-Aug-18 

17- Aug-18 
05-Apr-17 
05-Apr-17 
03-May-17 

25- Sep-17 


Late Finish 


24-May-18 

01-Jun-18 

13-Jun-18 

13- Jun-18 
01-Mar-17 
07-Aug-17 

14- Aug-17 

15- Aug-17 
06-Sep-17 
04-Qct-17 
OI-Nov-17 
01-Mar-18 
29-Mar-18 
24-May-18 
01-Jun-18 
13-Jun-18 

13- Jun-18 
01-Mar-17 
07-Aug-17 

14- Aug-17 

15- Aug-17 
06-Sep-17 
04-Qct-17 
OI-Nov-17 
01-Mar-18 
29-Mar-18 
24-May-18 
01-Jun-18 
13-Jun-18 


28-Aug-18 


28-Aug-18 


28-Aug-18 


28- Aug-18 
02-May-17 

22- Sep-17 

29- Sep-17 
02-Qct-17 

23- Qct-17 
20-NOV-17 
20-Dec-17 
17-Apr-18 

15- May-18 
09-Aug-18 

16- Aug-18 
28-Aug-18 

28- Aug-18 
02-May-17 
22-Sep-17 

29- Sep-17 


2016 


M J J 


Q N D 


2017 


N D 


2018 




Field Verify & inspection -I 


□ 

[ 


M 


M 


N D 


2019 


M A 


M J 


Utility Installation -Qopf #;G1t-Lt-UT-Q4534- 


A S 


□ Connections &Tie4ns - Conf# G11/L1/UT-C4534-1 
b Final Inspection & As-Built Verification - Conf# G11/L14U 
^ 12-Apr:18,1 Relocate Qh!P ower!(Cpnf # Gil 1 -Li-UT-C453f 


co:nf#Gii-Li-uT-C4536-i !!!!!!!!!!!!! 

] QH Power 4 Preparation of Task; Pkg - Copf# G T)-Li-Ut-C4536-1; I I I I 
D iQA/QC & UAT RevieW Task Pk^ -^rrf# iGl ;t-L1-uf-C4536-Y:" ;;;;;; 

I iSubmit to CHSRA&bwneriReVieWs Tas:k Pkg 4 Conf # GII-LI-UT-CASSB-il 
O QHSRAReyiewTask!Pkg-Cont#Gll!-Ll!-UT-C4536-1 ! ;;;;;; 

I I ClearCOmrhenls forTask Pkg - Conf#IG11-L1-UT-C4536-1l I I I I 
:□ Final; Task Pkg;-Cpnf;#G1l4L1-:UT4C45364l ;;;;;;;; 

I ! ! ~ I util Contractor NTP MObei, Permits, STemp Erosion Cont - Conf 


□ 


Utility Civil Works ;-Conf#G11-L1-UT-C45364l I 
^ ^ Utility Installatipn -Conf #!G1!1-L!I-UT-G4536-1 


Field; Verify & Inspection-; Conf # I5-;L1-UT4C453643 ;;;;;;;; 

] UG Gas - Preparation of Task Flkg/ Conf# I5/L1/UT/C4S36-3 


□ 

[ 


0 


D Connections &Tie4lnS - Conf# G114L14UTrC4536-1 
□ Final Inspection &As-Built Verification - Conf#G11 
"l 2-Apr-18,1 Rel ocate ijG i Gas (Conf # I5-L1-UT-C453I 


D QA/QC & UAT Review Task Pkg-:Conf#:i5-L1-UT-C4536-3 i i i 
I ;Submit to CHSRA&Qwner;Revievvs Task Pkg 4 Conf # l54L1-;UT4C4536;-3 
□ " CFiSFiAReWeW TOsk iPkg - Conf #l5-L4-LiT^C4536-3 j ! ! j ! 

I I ClearComments forTask Pkg - Conf#;l5-L1-UT-C4536-3 ; I 
dl Final Task Pkg !-Cbnf!#l5-Ll!-UT-C453B-3! ; ; ; ; ; 


C 


□ : util Contractor NTP MObei, Permits, &Temp ErbsiOn Cont- Conf# 15-1 
□ : utility Civil Works ;-Conf# I54LI4UT-C4536-3 ; ; ; 











i 1: Utility Installation-Conf #:i5-L1-UT-C4536-3 i 

D Connections &;Tie4lnS - Conf # l5-Lt-UT-C;4536-3 
b Final Inspection&As-Built Verification - Conf# l5-L 

l-Lf 

WS 

T-i 

1 


♦ 

RC 

3W 

Re 

ady 

for! Uti 

ity 

Relocations 










; ; ♦ Utility Relocations Cornplete ; ; ; ; ; 

1-L 

JT 










□□ 

F 

eld 

Ve 

ify 

& Ir 

spectiOn - 

Conf#M30-L 

1-UT-C4541-2 


#G1 


LI 

16-3) 


QA/QC & UAT Review: Task Pkg i-Conf# IV!30 -:l1-UT-C4541-2 !!!!!! 

I Submit to CHSRA&Owner Fteviews Task;Pkg - Conf # IVI3d-L1;-UT-C't54il-2 ; ; 

p !Cl4SFtAFteviewT'askPkg/Cpnf^M30-lLl-bT-C454l-2 ;;;;;;; 

□ ! ClearCortimentS fo/TaSk Pkgi-Conf# M304L1CT4C454142 : ! ! ! ! 

rn Cinal taskPkn -Conf ft M.3b-L1-tjT-C4541-2 ;;;;;;;; 

^ UtiI iContractor NTP Mobe, Permits!, STernp Erosion Cont -iConf # M3i 
rn utility Civil Works - Conf #;M36-Li-ut-C454i-2; ; ; ; 

I ! ! ! I Utility Installation!-Conf# IVI30/LIPT/C464I42 ! 

: : : : D Connections STie-lhs-Cohf#!M30-L1-UT-C4541-2 

! ! ! ! □! Final !lnspection & As-Built Verifipation-!Co!nf^ M30-LI 

" 2d-A|ir-4 8," Reloicate OH Uti I ify POI e (COnf # M30-L1 


Fieid;Vefify& Inspection-; Conf# M30-L1-UT-C4541-1 ;;;;;;;;; 

! ! I ! 014 utility Pole preparation pf Task!Pkp Qonf# (430-Ll4Ut-C454{l-1 


0 QA/QC & UAT Review Task Pkgi- Cbnf# M30-:L1-UT4C454141 


0 - 


UT 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M30-L1-UT-C- 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRA Review Task Pkg - Conf # M30-L1-UT-C4541-1 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# M30-L1-UT-C4541-1 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

2O-N0V-I7 


CP- 

Final Task Pkg - Conf # M30-L1-UT-C4541-1 

20 

86 

21-JUI-17 

17-Aug-17 

2I-N0V-I7 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M3C 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf# M30-L1-UT-C4541-1 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # M30-L1-UT-C4541-1 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf# M30-L1-UT-C4541-1 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# M30-L1-UT-C4541-1 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Telecom (Conf # M13-L1-UT-C4539-8) Sta. 5267+50 - 5271+25 

354 

86 

29-N0V-I6 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # M13-L1-UT-C4539-8 

20 

86 

29-N0V-I6 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf# M13-L1-UT-C4539-8 

120 

86 

28-Dec-16 

20-Jun-17 

03-May-17 

20-Oct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-L1-UT-C4539-8 

5 

86 

21-Jun-17 

27-Jun-17 

23-Oct-17 

27-Oct-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M13-L1-UT-C- 

1 

86 

28-Jun-17 

28-Jun-17 

30-Oct-17 

30-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf # M13-L1-UT-C4539-8 

15 

86 

29-Jun-17 

20-JUI-17 

31-Oct-17 

2O-N0V-I7 


CP- 

Clear Comments forTask Pkg - Conf# M13-L1-UT-C4539-8 

20 

86 

21-JUI-17 

17-Aug-17 

2I-N0V-I7 

20-Dec-17 


CP- 

Final Task Pkg - Conf # M13-L1-UT-C4539-8 

20 

86 

18-Aug-17 

15-Sep-17 

21-Dec-17 

22-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M13 

80 

86 

18-Sep-17 

11-Jan-18 

23-Jan-18 

15-May-18 


CP- 

Utility Civil Works - Conf# Ml 3-L1-UT-C4539-8 

20 

86 

12-Jan-18 

09-Feb-18 

16-May-18 

13-Jun-18 


CP- 

Utility Installation - Conf # M13-L1-UT-C4539-8 

40 

86 

12-Feb-18 

09-Apr-18 

14-Jun-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf# M13-L1-UT-C4539-8 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# M13-L1-UT-C4539-8 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power (Conf # G11-L1-UT-C4540-2) Sta. 5294+75 - 5294+85 

354 

86 

29-N0V-I6 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4540-2 

20 

86 

29-N0V-I6 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4540-2 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4540-2 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# GII-LI-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-L1-UT-C4540-2 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4540-2 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

2O-N0V-I7 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4540-2 

20 

86 

21-JUI-17 

17-Aug-17 

2I-N0V-I7 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4540-2 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # G11-L1-UT-C4540-2 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4540-2 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4540-2 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power (Conf # Oil-L1-UT-C4540-1) Sta. 5294+75 - 5294+75 

354 

86 

29-N0V-I6 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4540-1 

20 

86 

29-N0V-I6 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4540-1 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4540-1 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# GII-LI-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-L1-UT-C4540-1 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4540-1 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

2O-N0V-I7 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4540-1 

20 

86 

21-JUI-17 

17-Aug-17 

2I-N0V-I7 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4540-1 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf#G11-L1-UT-C4540-1 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4540-1 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4540-1 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power (Conf # G11-L1-UT-C4539-6) Sta. 5267+25 - 5267+50 

354 

86 

29-N0V-I6 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4539-6 

20 

86 

29-N0V-I6 

27-Dec-16 

05-Apr-17 

02-May-17 


2016 


M J J A 


O N D 


2017 


J F M A 


J A 


SO 


N D 


2018 


SO 


N D 


2019 


F M 


J J 




□ 


□ 


Field: Verify :& Inspection Co;nf# M13-k1-UT-04539-8 

] ; OH Tdecom- Preparation of task Pkg - Conf #iM13-Ll-UT-C4539-8 


1 Spbrnittp cHsRAS OiA/ner Reviews Task|Pkg - (Jonf # IVI3Q-L1;-Ut-C454il-1 

p yCHSF^ RevVew Task Pkg Vcdnf # M30-LV-tJT-C454141 i I ; I T 

1^ ; CleariComments fortask Pkg;-Conf;# M30iL1nUT4C4541;-1 ; ; 

rn iFIrial TaskPkn -Cohf # M30-Li1-tJt-C454l-1 ; ; ; ; ; 


Field; Verify '& Inspection 


I UtillCoIntractor NTP Mode, Pertnits;, Stertip EroSionICoInt -ICohf # M30- 
rn utility Civil Works - Conf #;M30-Li-Lrt-C454i-i; ; 

" ^ i" Utility lhstaliation:-"Cdnf:# M30-L1-O 

:D iConnectiOns &Ti:e-lns-iConf # M30-L1-UT-C4541-i 
; □; Final Inspection & As-Built Verification-;Co;nf# M30-L1- 
26-Apr-18, RelotateOHieiecionl {Cbnf # M134L1-;UT4C' 


D: QA/QC&UATReview;Task Pkg;-Conf#IVI;13-;L1-UT-C453948 ; ; ; ; 

I; Subrnitto CHSF^S Owner Reviews; Task Pkg - Conf# iyi13-L1-UtrC4539-8 
□ ;CHSRARevibwTaskPkg4C0nf#M13-L1-UT-C4539-8 | | | | | 

□ ;Clear Cornments;forTask Pkg;-Conf # ivil3-i-1-UT-C 453948 ; ; ; 

" y" ^Cp" "iFinaTtask PkgCobf #:iVI13"-L1-L(T-C4539"-8 TT: 


□ Util: Co:ntractar NTP Mobe, Permits:, & Temp Erosion: Co:nt - 
O Ptility Civil Wiorks - Conf# Ml 3-Ll-Ut-C4539-8i 
I I J Utility installation;-Conf# M134L14UT4C453948 
;D ;ConnectiQns &Tie-lns-;Conf # Mi3-E1-UT-C453' 
; Finallnspectiori SAs-Builperification-iConf# 
26-Apr-18, Relocate OH Power {Conf # G11-L1; 


Cohf#Gl1-Ll-LfT-C4540-2 ;;;;;;;;;;; 
OH POwOr - Preparation ofTaSk Pkg 4 Cbnf# G;11-L1-UT-C454042 ; ; ; 
QA/QC &UAT Review Task Pkg;-Conf# Q11-;L1-UT-;C454042 ; ; ; ; 
j Subrnit to CHSRA&Owner Reviews TaskiPkg - Conf # G11-L1ptp4540-2 
□ :CHSRAReviewTas:kPkg4Conf#G11-l:1-UT-C4540-2 : 

F I ; Clear Comments forTask Pkg;- Conf# G11-L1-UT-C4540-2 
!!□ ipinal Task Pkg-Conf #Gi:i-L1-UT-C4540-2 : : 


C 


11 Util;Co;ntracto;r NTP Mobe, Permits;, & Temp Erosion; Co;nt-;Conf# G1 


r~l Utility Civil VVorks - Corif #G11-L1-UT-C454p-2: 


C 


□ Utility installation;- Conf# G11-;L1-;UT4C454a2 
D 'Connections &Ti;e-lns -;Cohf #G11-L1-UT-C454( 
□ : Filnallnspeclion&As-BuiltVerifiCatiOn-;Co;nf# 
26-Apr-1B, F!elo;cateOH Power (Conf # Gli-LI; 


□□ 


Field:Vefify&lnspectipn-:Co:nf#G11-L1-LrT-C4540-l [[[[[[[[[[[[[ 

]; OH Power - Preparation ofTask Pkg;-Conf# G;11 -Li-UT-C454041 ; ; ; ; 

Di CjA/CjC $,UAT Review!Task Pkgi-Conf# G11-L1-UT-C4$40:1 ]]]]]] 

\ SubmittbCHSRA&OWnOrRevibwa Task:PkpConf#G114L14UTrC4540-1 : 

P ; CHSRAReviewTask Pkg - Conf#Gil1-l;1-UT-C4540-il ;;;;;; 
pD i Clear Comments forTask Pkgi-Conf# G114L1-UT4C4540-1 ; ; ; ; 

Final task Pkg-Conf #Gi;i-Li-u;T-C4540-i; ;;;;;;; 

5 Util'Contractor NTP Mobe, Permits;, STenip posionCpnt -Conf# G1 


Field Verify & IrtspOctiOn 


□ 


rn UtilUy Civ^ Works - Conf#G11-L1-UT-C4540-1 


r 


□ utility Installation;- C;onf;#G11-;L1-;UT4C45404l 
D Connections &Tie-lns -Conf #G11-L11-UT-G454( 
□ ; Finallnspection&As-BuiltVerification-;Co;nf# 
26-Apr-l8, FtelocateOH Power (Corjf# G1I-LI; 


Coinf # G11 -LI- UT-C4539-6 


Conf # IV 


9-8 
M13-L1- 
•UTC4& 


0-2 
G11-L1- 
-UtC4& 


0-1 
G11-L1- 
-uTc45: 


1 - 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4539-6 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4539-6 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-L1-UT-Cr 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-L1-UT-C4539-6 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4539-6 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

20-NOV-17 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4539-6 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4539-6 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # G11-L1-UT-C4539-6 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4539-6 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4539-6 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power(Conf # G11-L1-UT-C4539-5) Sta. 5267+25 - 5267+50 

354 

86 

29-NOV-16 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4539-5 

20 

86 

29-NOV-16 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4539-5 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4539-5 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-L1-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-L1-UT-C4539-5 

15 

86 

01-Jun-17 

21-Jun-17 

03-Qct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4539-5 

20 

86 

22-Jun-17 

20-JUI-17 

24-Qct-17 

20-NOV-17 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4539-5 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4539-5 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # G11-L1-UT-C4539-5 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4539-5 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4539-5 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power(Conf # G11-L1-UT-C4539-4) Sta. 5269+50 - 5269+50 

354 

86 

29-NOV-16 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4539-4 

20 

86 

29-NOV-16 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4539-4 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4539-4 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-L1-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-L1-UT-C4539-4 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4539-4 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

20-NOV-17 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4539-4 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4539-4 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # G11-L1-UT-C4539-4 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4539-4 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4539-4 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Relocate OH Power(Conf # G11-L1-UT-C4539-3) Sta. 5271+00 - 5271+50 

354 

86 

29-NOV-16 

26-Apr-18 

05-Apr-17 

28-Aug-18 


CP- 

Field Verify & Inspection - Conf # G11-L1-UT-C4539-3 

20 

86 

29-NOV-16 

27-Dec-16 

05-Apr-17 

02-May-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4539-3 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4539-3 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-L1-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Oct-17 

02-Oct-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-L1-UT-C4539-3 

15 

86 

01-Jun-17 

21-Jun-17 

03-Oct-17 

23-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4539-3 

20 

86 

22-Jun-17 

20-JUI-17 

24-Oct-17 

20-NOV-17 


CP- 

Final Task Pkg - Conf # G11-L1-UT-C4539-3 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 


CP- 

Utility Civil Works - Conf # G11-L1-UT-C4539-3 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 


CP- 

Utility Installation - Conf # G11-L1-UT-C4539-3 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 


CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4539-3 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4539-3 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


N D 


2017 


J F M A 


2018 


M J J 1 aI S ONDJFMAMJJAS Ol N D J F M A M J I J aIS 


]' OH Ppwqr - preparation of'Task pkg'- Cpnf# g'iI- .1-ijT-p4539-!6 


2019 


□ 

[ 


□ 


[ 


q QA/QC & DAT Review: Task F?kg:-Cbnf#G11-L1-UT-:C4539;6 
i Submit to CHSRA&Owner FieviewS Task ;Pkg - Cent # G11;-L14JTrC4539-6 
p ; CrtSF^ReviewTask Pkg ; Cgnf#Gl1-li1-UT-G4539-6 : 

I I : Clear ICornmentS forTaSk Pkgl- Confl# G11^L1-:UTnC4539^6 
□ 'Final task Pkg-Cent t^GT1-L1-U;T-Q4539-e ; ; 

C ^ ' ~l Litli: Contractor NTP Motje, Permits:, &Ternp Erosion Cent -Oohf # Gil 
rn utility Civil Works - Conf#:G11-L1-UT-C4539-6: 

I ' ;i Utility Installation^- Cpnfi# Gl1-Ll-:UT-C4539i6 

:D :Cohnectibns STie-Irts-:Cohf #G11-L1-UT-C4539-6 
; Fi;nal;lnspeciion&As-BuiltVerification-;Co;nf#Gil-qi 
2"6-A[ir-18,"Relocate OH Powbr (Corif # Gll-LI-utk^ts: 
Field: Verify & InspectionConf# G11-L1-UT-C4539-5 :::::::::: 

OH Power - Preparation of'Task Pkg-Cbnf# g:i1-L1-UT-C4539-5 ■ ■ 

QA/QC &UAT Review Task Pkgl-Cbnf»G11-L1-UT-C4539;5 : : : 

i Submit to cHSRA&O wner Fieviews Task ;Pkg - Conf # G11rL1rUTrC4539-5 
p yCHSRA FJevi^task Pkg : Cbnf # C311-L1-LTT-C45i39-5 ^ j T ; I T 
: ClearCommentS forTaSk Pkg:-Conf:# G11rL1-:UTHC4539F5 : 

Ipl iFiiial task Pkg-Conf #G11-Ll-UT-C4539-S ; ; ; ; ; 

I I Utii:Co:ntracto:r NTP Mobe, Permks:, &Temp Erosion:Co:nt -:Conf # G1 

: : : □ Utility Civil Works - Conf #:Gli-Li-ut-C4539-5; ; 

: " UtiIity Ihstaiiationi- Conf#G11-Lt-U t:C453^5 

:D :ConnectiOns &Tie-lns-iConf #G11-L1-UT-C453! 

: □; Final Inspection & As-Built Verification-'Conf# 
26-Apr-18, RelolcateOH PbwSr (Cortf # G11-L1 
Field;Verify;& Inspection-;Conf#Gii-qi-Lrr-C4539-4 ::::::::::: 

OH Power - Preparation ofTaSk Pkg-Conf# g:i1-L1-UT-C4539-4 ; ; ; 

QA/QC &UAT Review Task Pkg:-Conf# G11-:L1-UT-:C4539r4 : : : : 

Subrnit to CHSRA& Owner Fteviews Task;Pkg - Conf# G11-L1/UT-C4539-4 
□ ; CHSRAReviewTask Pkg; Cbnf#GU-L1-UT-C4539-4 I I I I I 

Clear;Comments forTask Pkg;-Conf;# G11rL1-;UT^C4539r4 ; ; ; 


Field; Verify '& Insppctibn -; 


□ 


Firial Task Pkg -Conf #G1:1-L:1-UT-C4539-4 


I Util;Contractor NTP Mobe, Permks;, &Temp Erosion;Co;nt -;Conf # G1 
O Utility Civil Workp Corif #:gi1-L1-UT-C4539-4: : 


C 


□ Utility installation;- Conf#G11-L1-;UTTC4539/4 
D ;Connections &Tie-lns -;Conf #Gil-qi-UT-C4539-4 
□ ; Finallnspectiori SAs-BuiltVerification-iConf^GII-LI- 
^ 26-Apr-18, Relocate OH Power (Conf # G11-L1;-UT-C45: 


Conf^Gll-El-LfT-C^4539-3 ;;;;;;;;;;; 
OHPewer-Pref)aratiohof;TaSk PkgF Cbnf#G;i1-L1-UT-C4539/3 : : : 

C!A/QC &UAT Review Task Pkg;-Conf ^ it 11-'Ll-UT-;C4539-3 ; ; ; ; 

j Subrnit to CHSRA&Owner Reviews Task :Pkg - Conf # G11FL1/ut-C4539-3 
□ ; CHSFtAFieviewtas'k Pkg 4 Conf#Gil-L1-UT-C4539-3 ' 

E I : Clear Comments forTask pkg;- Conf# Gll/L1-:UT/C4S39r3 
□ IFirlal Task Pkg-;Corif#Gi;i-L1-UT-C4539-3 i i 


c 


□ util;Contractor NTP Mode, Rerrnits;, S/Ternp Erosion;Co;nt -;Conf # G1;1 - 
: [p utildy Civil" WorkS ECorjf # :Glt-L1-U%C4539-3:" 

' I Utility installation;- Conf# G11-;L1-;UT4C453943 
: 'D 'Connections SiTie-lns-'Conf ^Gil-El-UT-(t4539-$ 

; ; □; Fi;nai;ins[3ecliorl&As-BuiltVerifiCatien-;Co;nf#G11-L1 


9-5 
Gll-Ll- 
-UT-C45: 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 47 of 125 















































































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

H Relocate OH Power(Conf # G11-L1-UT-C4539-2) Sta. 5271+50 - 5271+50 

354 

86 

29-NOV-16 

26-Apr-18 

05-Apr-17 

28-Aug-18 

■ 

CP- 

Field Verify & Inspection - Conf #G11-L1-UT-C4539-2 

20 

86 

29-NOV-16 

27-Dec-16 

05-Apr-17 

02-May-17 

1 

CP- 

QH Power - Preparation of Task Pkg - Conf# G11-L1-UT-C4539-2 

100 

86 

28-Dec-16 

22-May-17 

03-May-17 

22-Sep-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-L1-UT-C4539-2 

5 

86 

23-May-17 

30-May-17 

25-Sep-17 

29-Sep-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-L1-UT-C^ 

1 

86 

31-May-17 

31-May-17 

02-Dct-17 

02-Oct-17 

1 

CP- 

CHSRA Review Task Pkg - Conf # G11-L1-UT-C4539-2 

15 

86 

01-Jun-17 

21-Jun-17 

03-Dct-17 

23-Qct-17 

1 

CP- 

Clear Comments forTask Pkg - Conf# G11-L1-UT-C4539-2 

20 

86 

22-Jun-17 

20-JUI-17 

24-Qct-17 

20-NOV-17 

1 

CP- 

Final Task Pkg - Conf # G11-L1-UT-C4539-2 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 

1 

CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

86 

18-Aug-17 

12-Dec-17 

21-Dec-17 

17-Apr-18 

1 

CP- 

Utility Civil Works - Conf # G11-L1-UT-C4539-2 

20 

86 

13-Dec-17 

11-Jan-18 

18-Apr-18 

15-May-18 

1 

CP- 

Utility Installation - Conf # G11-L1-UT-C4539-2 

60 

86 

12-Jan-18 

09-Apr-18 

16-May-18 

09-Aug-18 

1 

CP- 

Connections &Tie-lns - Conf#G11-L1-UT-C4539-2 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# G11-L1-UT-C4539-2 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

■ Relocate UG Telcom (Conf # A26-L1-UT-C4539-11) Sta. 5271+15 - 5271 +50 

354 

86 

29-NOV-16 

26-Apr-18 

05-Apr-17 

28-Aug-18 

■ 

CP- 

Field Verify & Inspection - Conf #A26-L1-UT-C4539-11 

20 

86 

29-NOV-16 

27-Dec-16 

05-Apr-17 

02-May-17 

1 

CP- 

UG Telcom - Preparation of Task Pkg - Conf #A26-L1-UT-C4539-11 

120 

86 

28-Dec-16 

20-Jun-17 

03-May-17 

20-Qct-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# A26-L1-UT-C4539-11 

5 

86 

21-Jun-17 

27-Jun-17 

23-Qct-17 

27-Qct-17 

1 

CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A26-L1-UT-C4 

1 

86 

28-Jun-17 

28-Jun-17 

30-Qct-17 

30-Qct-17 

1 

CP- 

CHSRA Review Task Pkg - Conf #A26-L1-UT-C4539-11 

15 

86 

29-Jun-17 

20-JUI-17 

31-Dct-17 

20-NOV-17 

1 

CP- 

Clear Comments forTask Pkg - Conf # A26-L1-UT-C4539-11 

20 

86 

21-JUI-17 

17-Aug-17 

21-NOV-17 

20-Dec-17 

1 

CP- 

Final Task Pkg - Conf #A26-L1-UT-C4539-11 

20 

86 

18-Aug-17 

15-Sep-17 

21-Dec-17 

22-Jan-18 

1 

CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf #A26' 

80 

86 

18-Sep-17 

11-Jan-18 

23-Jan-18 

15-May-18 

1 

CP- 

Utility Civil Works - Conf #A26-L1-UT-C4539-11 

20 

86 

12-Jan-18 

09-Feb-18 

16-May-18 

13-Jun-18 

1 

CP- 

Utility Installation - Conf #A26-L1-UT-C4539-11 

40 

86 

12-Feb-18 

09-Apr-18 

14-Jun-18 

09-Aug-18 

1 

CP- 

Connections &Tie-lns - Conf #A26-L1-UT-C4539-11 

5 

86 

10-Apr-18 

16-Apr-18 

10-Aug-18 

16-Aug-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# A26-L1-UT-C4539-11 

8 

86 

17-Apr-18 

26-Apr-18 

17-Aug-18 

28-Aug-18 

Wet Utilities 

334 

106 

29-NOV-16 

29-Mar-18 

03-May-17 

28-Aug-18 

■ Relocate GW Well (Conf# H6-L1-UT-C4540-3) Sta. 5295+00 - 5295+00 

334 

106 

29-NOV-16 

29-Mar-18 

03-May-17 

28-Aug-18 

■ 

CP- 

Field Verify & Inspection - Conf # H6-L1-UT-C4640-3 

20 

106 

29-NOV-16 

27-Dec-16 

03-May-17 

31-May-17 

1 

CP- 

GW Well - Prepa-alien of Task Pkg - Conf # H6-L1-UT-C4540-3 

140 

106 

28-Dec-16 

19-JUI-17 

01-Jun-17 

19-Dec-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# H6-L1-UT-C4540-3 

5 

106 

20-JUI-17 

26-JUI-17 

20-Dec-17 

27-Dec-17 

1 

CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# H6-L1-UT-C4f 

1 

106 

27-JUI-17 

27-JUI-17 

28-Dec-17 

28-Dec-17 

1 

CP- 

CHSRA Review Task Pkg - Conf # H6-L1-UT-C4540-3 

15 

106 

28-JUI-17 

17-Aug-17 

29-Dec-17 

22-Jan-18 

1 

CP- 

Clear Comments forTask Pkg - Conf# H6-L1-UT-C4540-3 

20 

106 

18-Aug-17 

15-Sep-17 

23-Jan-18 

20-Feb-18 

1 

CP- 

Final Task Pkg - Conf # H6-L1-UT-C4540-3 

20 

106 

18-Sep-17 

13-Oct-17 

21-Feb-18 

20-Mar-18 

1 

CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H6-I 

60 

106 

16-Dct-17 

11-Jan-18 

21-Mar-18 

13-Jun-18 

1 

CP- 

Utility Civil Works - Conf# H6-L1-UT-C4540-3 

20 

106 

12-Jan-18 

09-Feb-18 

14-Jun-18 

12-JUI-18 

1 

CP- 

Utility Installation - Conf # H6-L1-UT-C4540-3 

20 

106 

12-Feb-18 

12-Mar-18 

13-JUI-18 

09-Aug-18 

1 

CP- 

Connections &Tie-lns - Conf# H6-L1-UT-C4540-3 

5 

106 

13-Mar-18 

19-Mar-18 

10-Aug-18 

16-Aug-18 

1 

CP- 

Final Inspection &As-Built Verification- Conf# H6-L1-UT-C4540-3 

8 

106 

20-Mar-18 

29-Mar-18 

17-Aug-18 

28-Aug-18 

■ Relocate 21" Irrigation (Conf # H7-L1-UT-C4537-1) Sta. 5245+15 - 5245+15 

334 

106 

29-NOV-16 

29-Mar-18 

03-May-17 

28-Aug-18 

■ 

CP- 

Field Verify & Inspection - Conf # H7-L1-UT-C4537-1 

20 

106 

29-NOV-16 

27-Dec-16 

03-May-17 

31-May-17 

1 

CP- 

21" Irrigation - Preparation ofTask Pkg - Conf # H7-L1-UT-C4537-1 

140 

106 

28-Dec-16 

19-JUI-17 

01-Jun-17 

19-Dec-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# H7-L1-UT-C4537-1 

5 

106 

20-JUI-17 

26-JUI-17 

20-Dec-17 

27-Dec-17 

1 

CP- 

Submit to CHSFIA&Owner Reviews Task Pkg - Conf # H7-L1-UT-C4f 

1 

106 

27-JUI-17 

27-JUI-17 

28-Dec-17 

28-Dec-17 

H 

CP- 

CHSRA Review Task Pkg - Conf # H7-L1-UT-C4537-1 

15| 

106 

28-JUI-17 

17-Aug-17 

29-Dec-17 

22-Jan-18 

1 

CP- 

Clear Comments forTask Pkg - Conf# Ff7-L1-UT-C4537-1 

201 

106 

18-Aug-17 

15-Sep-17 

23-Jan-18 

20-Feb-18 

1 

icp- 

Final Task Pkg - Conf # H7-L1-UT-C4537-1 

20 

106 

18-Sep-17 

13-Qct-17 

21-Feb-18 

20-Mar-18 

H 

;CP-" 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# H7-I j 

60 

106 

16-Dct-17 

11-Jan-18 

21-Mar-18 

13-Jun-18 

1 

CP- 

Utility Civil Works - Conf# H7-L1-UT-C4537-1 

20 

106 

12-Jan-18 

09-Feb-18 

14-Jun-18 

12-JUI-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F M 

A 

M J 

J 

A 

s 




















26-Apr-16, Relo;cate 0 

H Power (Copf # Q11-L1 

-uT-c- 

ts: 


2016 


2017 


2018 


2019 


□ 


Field Verify & Inspection -i Cohf # G11-L1-Lrr-C4539-2 


]: OH Power - Preparation ofTaSk Pkg;-Conf# G;11-L1-UT-C4539^2 III 
Di C(A/OC &UAT Review!Task Pkgi-Cbnf»Gl1-Ll-UT-C4539;2 ] ] ] ] ] 

I Subrtiittb CHSRA&owner Reviews TasklPk^ - Conf # G11^L14JTrC4539-2 
□ ; CHSRAReviewTask Pkg t Conf#Gil1-l;1-0T-e4539-2 I I I I I 
i Clear Comments fofTask Pkgi-Confi# G11-L1-iUT-C4539-2 i i i 


[ 


Field Verify & inspection -I 


□ 


Final Task Pkg-:Conf#G1:1-L1-U:T-C4539-2 

' "1 Util;Contracto;r NTP Mobe, Permits;, STenip Erosion Cent-Cohf ff G1 


I I Utility Civil Works - Codf #G11-L1-UT-C4539-2: 


C 


□ Utility Installation;- C;onf;# G11-:L1-:UCC4539r2 


D iCohnectidns &Tie-lhs -iCohf #G11-Ll-UT-C4539-2 


Final inspection & As-Built Verification-iConf# 
26-Apr-l8, Ftelocate UGTelcom{Co!nf#A26-Ll 
Co:nf#A26-LCUT-C4539-11 | | | | | | | | | | | | 

] ; UG Telcorn-;Prepar;atiQn ofTask Pkg - Conf#A26-;L1-UT-C4539^11; ; ; 

D; QA/QC & UAT ReviewiTik PkgV COnf# A26-tl -UT-C4539-11 ; I I I T 

I: Submit to CHSRA& Owner Reviews: Task Pkg - Conf#A26-:L1-UCC4539f11 
P I CHSF^FteviewTask Pkg - Cqnf#A26-Ll-UT-G4539-11 ; ; ; ; ; 

I I ICiear ConhmentsIfofTaSk Pkg I-COnf # A26-L1-UT-C4539-11 III 
rn final Task Pkg-Conf#:A26-Li-Ut-C4539-li ;;;;;; 

I ^ ^ ^ ~l Utill Contractor NTP Mobe, Permits!, & Terhp Erosion Cqnt - 




29-M:ar-18, Relocate GW Well (Conf #H6-L1-UT-C4540. 
Field; Verify & Inspection-; Conf# H6-L1-UT-C4540-3; ;;;;;;;;;;;; 

GW Well:-PfeparationlofTask Pkg-Conf#:H6;L1nUT;C4540r3 : : : 

QA/QC & UAT Review;Task Pkg ^ Conf#H6-L-i-Utr-C454b-3! ; ; ; 

Subrriit to CHSFtAS QWner Reviews! Task Pkg! - Conf# Fi6-L1-UT-C4540-3 
□ iCHSRAReviewTask Pkg-iConf# H6-L1;-UT-C4540-3 ; I I I I 

rC Clear CorhmentsTorTask Pkg - Cqnf# H6-L1-UT-C4540-3 ; ; 

Final TbskPkg-Corif #:H6;Li;uT;C4540r3 ; ; ; ; ; ; 


Field! Verify & Inspection -! 

b 121 

Q, 


I I Utility Civil! WlorkS - Conf #A26;-L1fUT-C4539-1l: 

I ' ; I Utility Installation!- Conf!#A26-Ll-UT-C4539;11 


1 - 


G11-L 

UT-C- 


Cohf # A 


D !CohnectiOns STie-Irts -ICohf #A26-L1-UT-C4539-i:i 
□ ; Fi;nal;lnspection & As-Built Verification-;Co;nf^A26' 
2^M!ar-18i Wet Utiliti^ ‘‘ T ‘ ^ ‘‘ T ‘ ^ ‘ : 


SU 


□ 


□ 


□ Util:Co;ntractQr NTP Mobe, Perrnits;, &Tenrip Erosion; Co;nt -iCopf ff H 
! [p Utility Civil W^l^; - ^f # H6-L1-1JCC4540C b ‘ P ‘ 
rn utility installation;-Conf# H6-L1-UT-C4540-3 
! ! D 'Connections'STle-lns-! Conf ^ H6-Ll!-UT-C454b-3 

; ; □ Final! Inspection & As-Built VerifiOatibnpOnf# H6-L1I-UT 

29-Mar-i8, Relocate 21" Irrigation {^Jonf# HT-LI-UT-tAS; 


Co:nf#HfL1-UT-C4537-1 : !!!!!!!!!!!! 

'1 Irrigation;-PreparatiionlofTask Pkg - iConf #;H7fLl4UTC4537-1 ; I 
!^(5C&UATReview!TaskF|kgl Conf#H^Lt-U4-C453y-l! ; ; ; 

bniitto CHSRA&QWnelr Reviews! Task Pkgl - Conf# H7-L1-UT-C4537-il 
CFISRA Review task Pkg-; Cqnf# H7-Ll!-Ut-C4537-1 ; ; ; ; ; 


r~l !Ciear Comments!forTaSk Pkg . COnf # H7-L1-ur-C4537-1! 


□ 

i: 


Final TbskPkg-Conf #;H74L14UTC4537 ;-i ;;;;;; 

i 1 Util; Contractor NTP Mode, Permits;, & terhp Erosion; Cont ■ 


1 1 Utility Civil WlorkS - Conf# H7-;L1-UT-C453741 


LI 


Cohf # H 


n3) 



1 1 Ar;tMalWnrk Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


WBS 


CP- 

iCP- 

CP- 


Activity Name 


Original 

Duration 


Total Float 


Utility Installation - Conf # H7-L1-UT-C4537-1 

Connections &Tie-lns - Conf# H7-L1-UT-C4537-1 

Final Inspection&As-Built Verification- Conf# FI7-L1-UT-C4537-1 


20 [ 
51 
81 


106 

106 

106 


Early Start 


Early Finish 


Late Start 


12- Feb-18 12-Mar-18 | 13-Jul-18 

13- Mar-18 1 19-Mar-18 I 10-Aug-18 

20-Mar-18 j29-Mar-18 [ 17-Aug-18 


WS1 -Wasco-Shafter utility Relocations 




Relocations - WS1 (BOP) to McCombs (Sta. 5422 - 5497) 


A46. |CP- 
A461 I CP- 


ROW Ready for Utility Relocations Sta. 5422 - 5497 
Utility Relocations Complete Sta. 5422 - 5497 


Dry Utilities 


Relocate OH Power (Conf # Oil-WS1-UT-C4542-1) Sta. 5424+50 - 5424+50 


Relocate OH Power (Conf # Oil-WS1-UT-C4542-2) Sta. 5424+50 - 5426+50 


CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 


CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 


Field Verify & Inspection - Conf #G11-WS1-UT-C4542-1 
OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4542-1 
QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4542-1 
Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 
I CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4542-1 
I Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4542-1 
j Final Task Pkg - Conf # G11-WS1-UT-C4542-1 
j Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 
j Utility Civil Works - Conf # G11-WS1-UT-C4542-1 
Utility Installation - Conf # G11-WS1-UT-C4542-1 
Connections &Tie-lns - Conf#G11-WS1-UT-C4542-1 
Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4542-1 


Field Verify & Inspection - Conf #G11-WS1-UT-C4542-2 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4542-2 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4542-2 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4542-2 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4542-2 

Final Task Pkg - Conf # G11-WS1-UT-C4542-2 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

Utility Civil Works - Conf # G11-WS1-UT-C4542-2 

Utility Installation - Conf # G11-WS1-UT-C4542-2 

Connections &Tie-lns - Conf#G11-WS1-UT-C4542-2 I 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4542-2 | 


Relocate OH Power (Conf # G11-WS1-UT-C4542-3) Sta. 5424+50 - 5425+75 

CP- I Field Verify & Inspection - Conf #G11-WS1-UT-C4542-3 
CP- I OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4542-3 
CP- j QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4542-3 
CP- I Submit to CHSFtAS Owner Reviews Task Pkg - Conf # G11-WS1-UT- 
CP- I CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4542-3 
CP- 1 Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4542-3 
CP- I Final Task Pkg - Conf # G11-WS1-UT-C4542-3 
CP- j Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 
CP- j Utility Civil Works - Conf # G11-WS1-UT-C4542-3 
CP- i Utility Installation - Conf # G11-WS1-UT-C4542-3 
CP- Connections&Tie-lns - Conf#G11-WS1-UT-C4542-3 I 

CP- Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4542-3 | 
Relocate OH Power(Conf # G11-WS1-UT-C4543-1) Sta. 5426+50 - 5429+25 
CP- Field Verify & Inspection - Conf #G11-WS1-UT-C4543-1 


CP- OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4543-1 


420 

m 

01 

M 

314 

20 

60 

5 

1 

15 

20 

20 

80 

20 

60 

5 

8 

314 

20 

60 

5 

1 

15 

20 

20 

80 

20 

60 

51 

314 

20 

60 

5 

1 

15 

20 

20 

80 

20 

60 

5 

8 

314 

20 


60 


153 28-Jun-16 


751 28-Jun-16 


2611 20-Jan-17 
75 i 


75 22-Sep-16 


95 28-Oct-16 
95) 28-Oct-16 
951 29-NOV-16 
95| 27-Feb-17 
95[ 06-Mar-17 
95j 07-Mar-17 
95j 28-Mar-17 
95j 26-Apr-17 
95j 24-May-17 
95 j 18-Sep-17 
951 16-Oct-17 
951 12-Jan-18 
95| 22-Jan-18 
75 29-NOV-16 
29-NOV-16 
28-Dec-16 


01-Mar-18 


16-NOV-16 


75| 27-Mar-17 


01-Mar-18 17-Feb-17 


I 05-Feb-18 


I 


I 01-Mar-18 


01-Mar-18 i 17-Feb-17 


04-Apr-17 
05-Apr-17 

26- Apr-17 
24-May-17 
22-Jun-17 
16-Oct-17 
13-NOV-17 

751 12-Feb-18 
75[ 20-Feb-18 
75 29-NOV-16 
29-NOV-16 

28- Dec-16 

27- Mar-17 
04-Apr-17 
05-Apr-17 
26-Apr-17 
24-May-17 
22-Jun-17 
16-Oct-17 
13-NOV-17 

751 12-Feb-18 
75| 20-Feb-18 
75 29-NOV-16 

29- NOV-16 

28- Dec-16 


31-Jan-18 
j 28-NOV-16 
j 24-Feb-17 
j 03-Mar-17 
j 06-Mar-17 
I 27-Mar-17 
I 25-Apr-17 
j 23-May-17 
I 15-Sep-17 
I 13-Oct-17 
j 11-Jan-18 
j 19-Jan-18 
j 31-Jan-18 
01-Mar-18 
j 27-Dec-16 
j 24-Mar-17 
j 03-Apr-17 
j 04-Apr-17 
1 25-Apr-17 
I 23-May-17 
j 21-Jun-17 
I 13-Oct-17 
j IO-Nov-17 
j 09-Feb-18 
j 16-Feb-18 
I 01-Mar-18 
01-Mar-18 
j 27-Dec-16 
j 24-Mar-17 
I 03-Apr-17 
j 04-Apr-17 
I 25-Apr-17 
1 23-May-17 
j 21-Jun-17 
I 13-Oct-17 
I IO-Nov-17 
I 09-Feb-18 
j 16-Feb-18 
j 01-Mar-18 
01-Mar-18 
j 27-Dec-16 
! 24-Mar-17 


20-Mar-17 
[ 20-Mar-17 
i 18-Apr-17 
I 13-JUI-17 
1 20-JUI-17 
I 21-JUI-17 
I 11-Aug-17 
I 11-Sep-17 
j 09-Oct-17 
I 05-Feb-18 
1 06-Mar-18 
I 30-May-18 
1 06-Jun-18 
20-Mar-17 
I 20-Mar-17 
j 18-Apr-17 
I 13-JUI-17 
I 20-JUI-17 
I 21-JUI-17 
I 11-Aug-17 
I 11-Sep-17 
I 09-Oct-17 
j 05-Feb-18 
1 06-Mar-18 
1 30-May-18 
1 06-Jun-18 
20-Mar-17 
I 20-Mar-17 
I 18-Apr-17 
I 13-JUI-17 
I 20-JUI-17 
I 21-JUI-17 
I 11-Aug-17 
I 11-Sep-17 
I 09-Oct-17 
I 05-Feb-18 
1 06-Mar-18 
1 30-May-18 
j 06-Jun-18 
20-Mar-17 
1 20-Mar-17 
I 18-Apr-17 


Late Finish 


09-Aug-18 

16-Aug-18 

28-Aug-18 


05-Oct-18 


15-Jun-18 

15-Jun-18 

17-Apr-17 

12-JUI-17 

19- JUI-17 

20- JUI-17 
10-Aug-17 
08-Sep-17 
06-Oct-17 
02-Feb-18 
05-Mar-18 
29-May-18 
05-Jun-18 
15-Jun-18 
15-Jun-18 
17-Apr-17 
12-JUI-17 

19- JUI-17 

20- JUI-17 
10-Aug-17 
08-Sep-17 
06-Oct-17 
02-Feb-18 
05-Mar-18 
29-May-18 
05-Jun-18 
15-Jun-18 
15-Jun-18 
17-Apr-17 
12-JUI-17 

19- JUI-17 

20- JUI-17 
10-Aug-17 
08-Sep-17 
06-Oct-17 
02-Feb-18 
05-Mar-18 
29-May-18 
05-Jun-18 
15-Jun-18 
15-Jun-18 
17-Apr-17 
12-JUI-17 


2016 


M J J 


A S O N 


□ 


2017 


M 

A 

M 

J 

J 

A 

S 

0 

N 


2018 


Field 


M 


A M 


N D 


II Utility Installation; - Qonf;# F|7-L1-UT-C4537-t 


2019 


M A 


M 


A S 


D iCohnectidns i&Tje-lhs-| Conf # H7-L1I-UT-C4537-1 
□: Final; Inspection & As-Built Verification/Conf# H7-L1;-UT-( 

▼ 0l-Mar-l8, WSl - Wasco-Shafter Utility Relocations 

▼ 01-Mar-18, Relocations - WSl (BOP) to MCCOmbS (Sta. 5422 
ROW;Ready; for;Utility ;Rel;ocatior)s Sta. 5422 - 5497 ;;;;;;;;;;;; 

♦ Utility RelocatiOnsiCompleteSta. 5422 - 54971 
0i-Mar-i8, Dry: Utilities ::::::: 

▼ 3ll-Jan-i|8, ReIbcateOH Povyer (Conf #Gll-WS11-UT-C4542-1) 


Vetify&lrlsp6cti0n-:Co:nf#G11-WSi:-UT-C4542-i: 11111111111 
I OH Power - ;Preparatio;n of Task Pkgl-donfl# Q 11/WS1-UT-C4542-il 11111 

"" T QA/QC & UW Re\/ievy Ta^ Pkgi- Conf # Gl 1-WS1-UT^C4542-1 1111111 

I Submit to CHSRA;& Owner Reviews Task Pkg - Conf #;Gli-WS1/UT4C4542;-1 ; ; 

!□! CHSf^ReviewlTask Pkgl-Cpnf#Gl1-WSl-UT-G4542-1 1111111 
I I Clear COmrrlentS for Task Pkg - Conf # G1i:-WS1-UT-C4542/1 ; : : : ; 

1 □! FipalTaslkPkg/Colnf#Gil-WS-i-Ut-C454l2-ll 11111111 

il 1~~~" ~~\ lUtil Contractor NTPMobe, Permits, STernp Erosion Cont-Conf # G11-WS1-UT-( 
1 1 1 1 1 1 □ lutillityCivil Works-Conf#1 g11-WS14UT4C4542-1 1111 

I ' ' 1 I Utility Installaltiori - Conf# GII-WSI-UT-C4542-II 1 

::::::::: :D iCOnnSctiOnsi&Tie-lhs/C0nf#G11-WS1-Lrr-C4542-1 

Finai Inspection&As-lBuiit Verification 4 Conf# gIiI-WSI 
■■•■■•■■■•■■•■■^■■■•■■'■■■•■■•■■•■■•■■P^ OI-Mar-IB^ Reipcalte OH Pov\/er|cohf #0fU-vyS11-UT-C4542-: 


Fieid;vefify&inspection-;Co:nf#Gii-wsi;-UT-C4542-2; 

^^^Bl OUPp^^r-PreparatiohofTask Pkg-Cpnf#Gl1-lWSl-UT-C4542-2 

1 QA/QC & UAT Review Task Pkgl-Con«G114WS1-UT-C4542-2 | | | | 

I Submit to CHSPA&Owner Ftevipws Task; Pkg - Cohf # GTi-W;S1-;UT4C454242 
■ 1 OinSRAReviewlTaSk Pkg ^ COnf # G11lUwsV-UT-C4542-2" T ; T ; : T 

Clear:CommentS forTask Pkg-Conf# G114WS1-UT-C4542-2 
■ 1 Final Task Pkg-lCohf#Gl1-WSl-UT-C4542-2l 

UtillContractor NTP Mobe, Permits, &Temp EroSioniCdnt -ICohf # G11 -WSl 
■ Utility Civil Works - Conlf#Gli-WlS1-lUT4C454242 1 

Utility (nstallationUConfl# G11/VVSY-UT-C4^2-2 
1 Connections l&Tie-lns -lConf#G11-WS-i-UT-C4542-2 
■ Finall Inspection &As-Bui(tVerifiratipn- Cpnf#Gl1 
^ 01-Mar-18, ReIPcaleOH PoWer (Cohf # GII-WSII-i 


Field; Verify ;& Inspection -; Conf # G11-WS1 


-UT- 


Field 


-UT-C4542-3; ;;;;;;;;;;; 

I OH Power - Preparation of Task Pkg-Conf# G11-1WS1-UT-G4542-3 11111 

i QA/QC & UAT Review Task Pkgl-Conf# G114WS1-UT-C4542-3 111111 

II Submit(oCHSRA&OwnerFteviewa TasklPkg-Corjf#Gli-WSl-lUT/C4S42r3 1 1 

CHSRAReviewITaSk Rkg4C0nf#G11-WS1-UT-C4542-3 | | | | | | | 

M 1 ClparlComments forTask Pkgl-donfl# GII4WSI-UT-C4542-3 11111 
" ‘ Y 1 Fihai ^sk Pkg"/Cohf "#G11-\^1-UT-C4542-3Y 111111111 

;Util;Contractor NTP Mobe, Permits, &;Temp Erosion;Cant -;Co;nf # G11 -WSl 
■ Utility divii Work? - Conf #Gl1-WlS1-lUT/C4S42f3 1 1 1 

^ Utility installation;-Conf#G11WS1-UT-C4542-3 

1 1 1 I IColnnpctipnsl&Tje-lns-lColnf^Gil-WSi-Ut-C4542-3 

111! Final Inspection&As-BuiltVerifiratipn-Conf#G11-yvS1-UT-i 
01-Mar-i8, Relocate OH Power (Conf # G11-WSll-ut-C4543-' 
Verify&lnsppctipn-lColnf^Gll-yvSll-UT-C454l3-ll 11111111111 
■ I OHPbwOr-PrefjaratiohofTaSk Pkgl-Cbnf#G11-WS1-UT-C4543-1 | | | | | 


-U 


T-G4: 


WSl-UT- 

■-C4542- 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4543-1 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4543-1 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

ClearComments forTask Pkg - Conf# G11-WS1-UT-C4543-1 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4543-1 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

75 

22-Jun-17 

13-Dct-17 

09-Dct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4543-1 

20 

75 

16-Qct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4543-1 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4543-1 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4543-1 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4544-1) Sta. 5451+25 - 5451+25 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4544-1 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-WS1-UT-C4544-1 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4544-1 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4544-1 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

ClearComments forTask Pkg - Conf# G11-WS1-UT-C4544-1 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4544-1 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Qct-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

75 

22-Jun-17 

13-Dct-17 

09-Dct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4544-1 

20 

75 

16-Qct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4544-1 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4544-1 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4544-1 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4546-1) Sta. 5484+25 - 5484+25 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4546-1 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4546-1 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4546-1 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4546-1 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

ClearComments forTask Pkg - Conf# G11-WS1-UT-C4546-1 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4546-1 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Qct-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

75 

22-Jun-17 

13-Dct-17 

09-Dct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4546-1 

20 

75 

16-Dct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4546-1 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4546-1 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4546-1 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4546-2) Sta. 5484+25 - 5484+40 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4546-2 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4546-2 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4546-2 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4546-2 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

ClearComments forTask Pkg - Conf # G11-WS1-UT-C4546-2 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4546-2 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Qct-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

75 

22-Jun-17 

13-Dct-17 

09-Dct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4546-2 

20 

75 

16-Dct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4546-2 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4546-2 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4546-2 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4547-4) Sta. 5494+00 - 5500+50 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N 


2017 


D J F 


M A 


A S 


N D 


2018 


A M 


QA/QC S DAT Review Tffik pkg'- Qonf # Q11 tW51-UT-C45!43-!l 


N D 


2019 


M 


A S 


Field 


:i Submit to CHSRA&Owner Fteviews Task Pkg - Corif# G11-WS1-:UT^C4543-1 
CHSRAReviewiTaSk Pkg Conf # G11-WS1-UT-C4543-1 
■ ; ClearOomments forTask Pkg; - Conf# G11-WS1-DT-C4543' 

: ■; Final Task Pkg-;Cohf#G11-WS^UT-C4543-1; 

;Utll;Contractor NTP Motje, Permits, &Temp Erosion;Cont -;Co;nf # G11 -VySI 
" """ Utliity ^vim^kb - Cobf #"Gl"j-WS1-:LnTC4543;1 j T ; I T 
Utility installation:-Conf:#G11HWS1-UT-C4943-1 : 

i I iConnectionsi&Tie-lns-Conf#Gl1-yvSl-UT-C4543-1 
: : ■ F:inaMnSpeCtioh&As-Buii:tV0rifitatibn1 C0nf#G11-WS1-UT- 

OI-Mar-is, Relocate OH Power (Conf #G11-VVS1;-Ut-C4544- 


Verify & Inspection-I Conf # G11-\A/S1-UT-C4544-1I ; ; ; ; ; 

■ : OH Power-Preparation of Task Pkg;- C0nf#G11-;WS1-UT-C4544-1 
I OA/OC &UAT Review Task Pkgi-Conf# G11:WS1-UT-C4544-1 
:| Submit to CHSRA&Owner Reviews Task Pkg - Cortf # G11-WS1-:UTnC45 
CHSRAReview'Task Pkg ^ Conf Ml1-VVS;1-UT-C4544-i 

ClearComments forTask "pkgi- Conf# G11-WS1-UT-C4544-1 
■ : Final Task Pkg-:Conf#G11-WS1-UT-C4544-1: 

Util;Contractor NTP Mobe, Permits, STernp Erosion 
■ Utility Civil works - Conif # G1 ^WS1-:UT^C4544■ 

Utility Installation; - Conf# QII^WSI-' 

I I I I iConnections i&Tie-lns-I Conf # G11-WS1-UT-C4544-1 
: : : ■ Final; inspection&As-Buil;t verification 1 conf# GII-WSI 

0l-IVlar-l8, Relocate OH Power (Conf # Gl1-vysi;-UT-C 


Field; Verify & inspection -: 


i44r1 


Cdnt -;Co;nf # Gil - 

1 ; ; 

■-G4W-1 


-WS1 


UT- 


UT- 

4546- 


UThC4546:-1 


■WS1 


-L 


UT- 

4546- 


Field; 


•;Co:nf#G11-WSi:-UT-C4546-i; i i i i i 
OH Power - Preparation of Task Pkg;- Conf#Q11-;WS1-UT-C4546-i 
QA/QC & UAT ReyieW Task Pkgi - {inf;#"G 1 l -WSI- UT-C4546-1"": 

:l Submit to GHSRA&Owner Reviews Task: Pkg - Conf # G11-W:S1-:I 
iBi CHSRAReviewiTaSk Pkg - Conf # G11 -VvS1-UT-G4546-1 

H ; CiearlCornmentS fotTaSk Pkgl- Conf# G111WS1-UT-C4546-1 
; ■; Final task Pkg-;Conf#Gil-WSi-Ut-C4546-1; 

Utili Contractor NTP Mobe, Permits, STernp Erosion Cdnt -I Conf # G11 -' 

■ Utility Civil works - Con:f#G11-W;S1-;UT^C4546f1 ; ; ; ; 

^ Utility Installation-Conf#G11-WS1-UT-C4546-1 i 

Connections ;&Tie-lhs -: Conf # G11-WS1-UT-C4546-1 
I F;inal; Inspection &As-BuiitVerification: Conf#G11-WS1 
■■•■■•■■•■■^■■■•■■'■■■•■■•■■•■■•■■•^"ol-IVIar-lsi Reidcaite OH PoWer|cohf #"Gtt-WS1i-uf-"c 
Verify&lnspection-;Conf#Gll-WSl;-UT-C4546-2; ;;;;;;;;;;;; 

■ ; Oh Power - Rreparatioh of Ta^k Pkg;-Conf# Gl1-iwSl-UT-(4;4546-2 ;;;;;; 

I QA/QC & UAT Re\tieW Task Pkg;-Conf# G11WS1-UT-C4546-2 | | | | | | | 

;| Submit to CHSPA&Ctwner Fteviews Task; Pkg - Corif # (3li-W;S1-;UT:C4546:2 ; ; ; 

iiH i CHSRARevjewitaSk^Fikg F cW# Grr-WS1-U'FG4546-2" ; ! ; i ! ; i i ; 

Ciear;Comments forTask Pkg;-Conf# G114WS1-UT-C4546-2 ;;;;;; 

■ i Final Task Pkg-iCohf#Gll-WSl-Ut-C4546-2i ;;;;;;;;; 

;Utii;Contractdr NTP Mobe, PeritnitS, SITertip EroSion: Cdnt -ICoinf # G11-WS1 
■ Utility Civi) Works - Con;f#Gli-W;S1-;UT:C4546:2 ; 

" ' ^" Utility tnstallationTCgnf# G 11-WSY-UT-C4^6-2 " Y t 

'Connections ;&Tie-lns -;Co;nf#G11-WSi-ut-C4546-2; 

M Final; Inspection &As-Bui(tVorifiratidn/ Cpnf^G'l1-yvS{l-UT-i 
T 01-Mar-18, ReIbcateOH PoWer jcohf # G11-WSi;-UT-C4547 


-L 


-L 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4547-4 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# G11-WS1-UT-C4547-4 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4547-4 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4547-4 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4547-4 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4547-4 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

75 

22-Jun-17 

13-Oct-17 

09-Oct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4547-4 

20 

75 

16-Oct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4547-4 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4547-4 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4547-4 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4713-1) Sta. 5424+00 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4713-1 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4713-1 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4713-1 

5 

75 

27-Mar-17 

03-Apr-17 

13-Jul-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4713-1 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4713-1 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4713-1 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

75 

22-Jun-17 

13-Oct-17 

09-Oct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4713-1 

20 

75 

16-Oct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4713-1 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4713-1 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4713-1 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # G11-WS1-UT-C4714-2) Sta. 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4714-2 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4714-2 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4714-2 

5 

75 

27-Mar-17 

03-Apr-17 

13-Jul-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4714-2 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4714-2 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4714-2 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

75 

22-Jun-17 

13-Oct-17 

09-Oct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4714-2 

20 

75 

16-Oct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4714-2 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4714-2 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4714-2 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # M11-WS1-UT-C4546-3) Sta. 5483+75 - 5484+50 

334 

101 

22-Sep-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # M11-WS1-UT-C4546-3 

20 

101 

22-Sep-16 

19-Oct-16 

17-Feb-17 

17-Mar-17 


CP- 

OH Power - Preparation of Task Pkg - Conf# M11-WS1-UT-C4546-3 

80 

101 

20-Oct-16 

15-Feb-17 

20-Mar-17 

12-JUI-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# M11-WS1-UT-C4546-3 

5 

101 

16-Feb-17 

23-Feb-17 

13-Jul-17 

19-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M11-WS1-UT- 

1 

101 

24-Feb-17 

24-Feb-17 

20-JUI-17 

20-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf # M11-WS1-UT-C4546-3 

15 

101 

27-Feb-17 

17-Mar-17 

21-JUI-17 

10-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# M11-WS1-UT-C4546-3 

20 

101 

20-Mar-17 

17-Apr-17 

11-Aug-17 

08-Sep-17 


CP- 

Final Task Pkg - Conf # Ml 1-WS1-UT-C4546-3 

20 

101 

18-Apr-17 

15-May-17 

11-Sep-17 

06-Oct-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# Mil 

80 

101 

16-May-17 

07-Sep-17 

09-Oct-17 

02-Feb-18 


CP- 

Utility Civil Works - Conf# M11-WS1-UT-C4546-3 

20 

101 

08-Sep-17 

05-Oct-17 

05-Feb-18 

05-Mar-18 


CP- 

Utility Installation - Conf # M11-WS1-UT-C4546-3 

60 

101 

06-Oct-17 

03-Jan-18 

06-Mar-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf# M11-WS1-UT-C4546-3 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


2016 


M J J 


A S O 


2017 


NDJFMAMJJASONDJFMAMJJ 
Field'Verify ;& Inspection -'co'nfif G11-\^S1;-UT-C454'7-4; 


2018 


A S O N D 


2019 


A S 


□ 


I OH Power - Preparation of Task Pkgi-Cbnf# G11-yvS1-UT-G4547-4 ; ; ; ; ' 

i QA/QC & DAT Review Task Pkgl-Conf#G11fWS1-UT-C4547-4 :::::: 
i| SubmitfodHSRA&OwnerFteviews TaskPkg-Corif#Gl1-WSl-UT-C4547r4 i i 
CHSRAReviewITaSk Pkg^C0nf#G11-WS1-UT-C4547-4 | | | | | | | 

■ ; CleariCornments forTask Pkg-Qonf;# G11tWS1-0T-C4547-4 
: : ; Fidal ^sk Pkg"-:Cohf"#"G1 1-mi-UT-C4547-4p V I I I I I I I I 

Util:Contractor NTP Mobe, Permits, &:Temp Erosion:Cant -:Co:nf # G11 -WS1:-L 

■ Utility Civil WCTks - Conf#Gl1-W;S1-;UT-C4547U I 

^ Utility installation-Conf:#G11WS1-UT-C4517-4 

; I ;Connections;&Tie-lns-:Conf#Gil-WS-i-Ut-C454;7-4 
i i i ■ Final Inspection&As-BuiltVerifiration-Conf#G11-yvSl-UT-i 
OI-Mar-is, Relocate OH Power (Conf# G11-WS1:-UT-C4713-' 
FieldiVerify&lnspectipn-Conf#Gl1-yvSl-UT-C47l3-T 

OHPbwSr-PreparatiohofTaSk Pkgl-Cbnf#G11-WS1-UT-C47«-1 | | | | | 

i QA/QC &UAT Review Task Pkg;-Conf# G11tWS1-UT-C47;13-1 ;;;;;; 

:f "Subtnitlo CHSRA& Owner Fteviews "Taskypkg"-Corif # G11-WS{-:UT^C4fl3Vl" ; : : 

:■: CHSRAReviewTaSk Pkg:-Conf# G11-WS1-UT-C4713-1 

M : ClearComments forTask Pkg;-Conf;# G11-W$1-UT-C4713-;1 
: ■: Final Task Pkg-:Cohf#G11-WSFUT-C4713-i: | | | | | | | | 

;Util;Co;ntractor NTP Mobe, Permits, &;Ternp Erosion;Cant -;Co;nf # G11 -WS1;-L 

■ " Utiiky Ovii W^kb - Conf # Gl"f-VtfS1-:LnTC4713M j | I | 

^ Utility installation-Conf:#G11^WS1-UT-C4713-1 

I I iConnectipnsi&Tje-lns-Conf#Gl1-yvSl-UT-C47l3-1 
: : : ■ Final inspection&As-BuiItV6rifibatibn; C0nf#G11-WS1-UT-i 

01-Mar-il8. Relocate OH Power (Copf# Gil-VVS1;-Ut-C4714-; 


Field:Vefify&inspectibn-:Conf#G11-WSi:-UT-C4714-2: i i i i i i i i i i i 

I: OHPbwer-PreparationofTask Pkg:-CDnf#G11-:WS1-UT-C4714-2 : : : : : 

I OA/OC&UAT Review Task Pkgi-Gonf#Gl1-W$1-UT-C47l4-2 ;;;;;; 

:| Submit to CHSRA&Owner Reviews Task! Pkg - Cortf # G11-WS1-IUTnC4714r2 I 
:■: CHSRAReview'Task Pkg'-Conf# Q11-VVS:1-UT-C47i4-2 ::::::: 

■ I CleariComments forTask Pkgi-Conf# G11-WS1-UT-C4714-2 ; ; ; ; ; 

: ■; Final Task Pkg-'Conf #G11-WS1-UT-C4714-2; 

Util;Contractor NTP Mobe, Permits, STeifip ErosionCbnt -;Cbnf # Gil -VVSI 
■ Utility CivimbrkS - Con:f#G11-WS1-UTnC4714;2 : 

^ Utility Installation;-Conf#G11-WS1-UT-C4714-2 

:" V"": ^ Vi Co^ectidms i&Tie-insV Conf # (311-m-i-uf-C4714-2 

: : : ■ Final inspection SAs-BuIttVerlficationl Conf#G11-WS1-UT-i 

23-J^n-l6, Relocate OR F(ower (Conf # IVIT)-\A/SRUTfC4B46-3) 
Field verify & Inspection-Cortf# M11-WS1-UT;C4546-3 : | | | | | | | | | | | | | 

] ;OFi Pqwer-Preparation ofTask Pkg-: Conf# Mil1-VVSi-Ut-C454;6-3; ;;;;;; 

"d i Q^C & U/ff Reviewilik Pkg : ($nf # Ml 1-mi-U^4546-3"" ; ! ' i ! ' ' i 

I: Submit to CHSFtAS Owner Reviews: Task Pkg-cionf# M114A/S1-UT-C4546-3 : : : 

p iCFlSRARevi^w task Pkg-iConf#Mll-vysi;-Ut-C454e-3i ;;;;;;;; 

□ ;CiearComments;for;TaSk Pkg; Cbnf# M11-WS1-UT-C4546-3 | | | | | | 

; □ 'Final taskPkg-popf #;Mlil-VVS1rUpC4546-3 ; 

I I I I 1 Util Contractor NTP Mobe, Perrnitsi STenrip Erosion Cont - Conf #iM11 -VVSI-UT-C 


O Utility CivillWorkS-Conf# M11fWS1-UT-C4S46-3 : : 

^ Utility Installation t Cpnf # M;i1-yvS{l-Ut-C4546-3 


:[! 


:D Connections &Tie-ln:s - Cortf #:M11-WS1;UT^C4546-3 


St 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Final Inspection&As-Built Verification- Conf# M11-WS1-UT-C4546-3 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

Relocate OH Telecom (Conf # M13-WS1-UT-C4547-5) Sta. 5493+25 - 5500+75 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CR 

Field Verify & Inspection - Conf # M13-WS1-UT-C4547-5 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CR 

OH Telecom- Preparationof Task Pkg - Conf # M13-WS1-UT-C4547-5 

80 

75 

28-Dec-16 

24-Apr-17 

18-Apr-17 

09-Aug-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-WS1-UT-C4547-5 

5 

75 

25-Apr-17 

01-May-17 

10-Aug-17 

16-Aug-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M13-WS1-UT- 

1 

75 

02-May-17 

02-May-17 

17-Aug-17 

17-Aug-17 


CR 

CHSRAReviewTaSk Pkg - Conf # M13-WS1-UT-C4547-5 

15 

75 

03-May-17 

23-May-17 

18-Aug-17 

08-Sep-17 


CR 

Clear Comments for Task Pkg - Conf# M13-WS1-UT-C4547-5 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CR 

Final Task Pkg - Conf # M13-WS1-UT-C4547-5 

20 

75 

22-Jun-17 

20-JUI-17 

09-Oct-17 

03-NOV-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M12 

80 

75 

21-JUI-17 

IO-Nov-17 

06-NOV-17 

05-Mar-18 


CR 

Utility Civil Works - Conf# Ml 3-WS 1-UT-C4547-5 

20 

75 

13-NOV-17 

12-Dec-17 

06-Mar-18 

02-Apr-18 


CR 

Utility Installation - Conf # M13-WS1-UT-C4547-5 

40 

75 

13-Dec-17 

09-Feb-18 

03-Apr-18 

29-May-18 


CR 

Connections &Tie-lns - Conf # M13-WS1-UT-C4547-5 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CR 

Final Inspection&As-Built Verification- Conf# M13-WS1-UT-C4547-5 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Telecom (Conf # M13-WS1-UT-C4718-4) Sta. 5404+00 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CR 

Field Verify & Inspection - Conf # M13-WS1-UT-C4718-4 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CR 

OH Telecom- Preparationof Task Pkg - Conf# M13-WS1-UT-C4718-4 

80 

75 

28-Dec-16 

24-Apr-17 

18-Apr-17 

09-Aug-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-WS1-UT-C4718-4 

5 

75 

25-Apr-17 

01-May-17 

10-Aug-17 

16-Aug-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M13-WS1-UT- 

1 

75 

02-May-17 

02-May-17 

17-Aug-17 

17-Aug-17 


CR 

CHSRAReviewTaSk Pkg - Conf # M13-WS1-UT-C4718-4 

15 

75 

03-May-17 

23-May-17 

18-Aug-17 

08-Sep-17 


CR 

Clear Comments for Task Pkg - Conf# M13-WS1-UT-C4718-4 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CR 

Final Task Pkg - Conf # M13-WS1-UT-C4718-4 

20 

75 

22-Jun-17 

20-JUI-17 

09-Oct-17 

03-NOV-17 


CR 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M13 

80 

75 

21-JUI-17 

IO-Nov-17 

06-NOV-17 

05-Mar-18 


CR 

Utility Civil Works - Conf# Ml 3-WS1-UT-C4718-4 

20 

75 

13-NOV-17 

12-Dec-17 

06-Mar-18 

02-Apr-18 


CR 

Utility Installation - Conf # M13-WS1-UT-C4718-4 

40 

75 

13-Dec-17 

09-Feb-18 

03-Apr-18 

29-May-18 


CR 

Connections &Tie-lns - Conf # M13-WS1-UT-C4718-4 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CR 

Final Inspection&As-Built Verification- Conf# M13-WS1-UT-C4718-4 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate OH Power(Conf # M11-WS1-UT-C4718-6) Sta. 5497+00 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CR 

Field Verify & Inspection - Conf # Mil-WS1-UT-C4718-6 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CR 

OH Power - Preparation of Task Pkg - Conf# M11-WS1-UT-C4718-6 

60 

75 

28-Dec-16 

24-Mar-17 

18-Apr-17 

12-JUI-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# M11-WS1-UT-C4718-6 

5 

75 

27-Mar-17 

03-Apr-17 

13-JUI-17 

19-JUI-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M11-WS1-UT- 

1 

75 

04-Apr-17 

04-Apr-17 

20-JUI-17 

20-JUI-17 


CR 

CHSRAReviewTaSk Pkg - Conf # M11-WS1-UT-C4718-6 

15 

75 

05-Apr-17 

25-Apr-17 

21-JUI-17 

10-Aug-17 


CR 

Clear Comments for Task Pkg - Conf# M11-WS1-UT-C4718-6 

20 

75 

26-Apr-17 

23-May-17 

11-Aug-17 

08-Sep-17 


CR 

Final Task Pkg - Conf # Ml 1-WS1-UT-C4718-6 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CR 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# Mil 

80 

75 

22-Jun-17 

13-Oct-17 

09-Oct-17 

02-Feb-18 


CR 

Utility Civil Works - Conf# M11-WS1-UT-C4718-6 

20 

75 

16-Oct-17 

IO-Nov-17 

05-Feb-18 

05-Mar-18 


CR 

Utility Installation - Conf # M11-WS1-UT-C4718-6 

60 

75 

13-NOV-17 

09-Feb-18 

06-Mar-18 

29-May-18 


CR 

Connections &Tie-lns - Conf # Mil-WS1-UT-C4718-6 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CR 

Final Inspection&As-Built Verification- Conf# M11-WS1-UT-C4718-6 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4547-6) Sta. 5493+25 - 5500+75 

314 

75 

29-NOV-16 

01-Mar-18 

20-Mar-17 

15-Jun-18 


CR 

Field Verify & Inspection - Conf #A27-WS1-UT-C4547-6 

20 

75 

29-NOV-16 

27-Dec-16 

20-Mar-17 

17-Apr-17 


CR 

UG Telecom- Preparationof Task Pkg - Conf #A27-WS1-UT-C4547-6 

80 

75 

28-Dec-16 

24-Apr-17 

18-Apr-17 

09-Aug-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4547-6 

5 

75 

25-Apr-17 

01-May-17 

10-Aug-17 

16-Aug-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

75 

02-May-17 

02-May-17 

17-Aug-17 

17-Aug-17 


CR 

CHSRAReviewTaSk Pkg - Conf #A27-WS1-UT-C4547-6 

15 

75 

03-May-17 

23-May-17 

18-Aug-17 

08-Sep-17 


CR 

Clear Comments for Task Pkg - Conf # A27-WS1-UT-C4547-6 

20 

75 

24-May-17 

21-Jun-17 

11-Sep-17 

06-Oct-17 


CR 

Final Task Pkg - Conf #A27-WS1-UT-C4547-6 

20 

75 

22-Jun-17 

20-JUI-17 

09-Oct-17 

03-NOV-17 


CR 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

75 

21-JUI-17 

IO-Nov-17 

06-NOV-17 

05-Mar-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4547-6 

20 

75 

13-NOV-17 

12-Dec-17 

06-Mar-18 

02-Apr-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J JASON 


2017 


D J F 


J A S 


N D 


2018 


J|jjA|s| 

on &As-Built 


2019 


^ Oj Nj Dj J F M A M J J AjS 

□ ; Final ilnspecfion & As-Built Verifiqati on -'co'nf#' M ll-VySl'-UT-ciS' 

01-Mar-is^ Relocate OH fel&om ((^nV#Ml3-WS1 -UT-0454 


FieidiVefifyS inspection-;Co:nf#Mi3-wsi-UT-C4547-5 

OH Telecom; - Preparationof Task Pkg -Oohf A M1;3-vysi;-UT-C4547-5; 
QA/QC&UAT ReVleWTaSk Pkgl-Conf;#IVI13;WS1-UT-C4547-5 | | | 

Submit to C;HSRA& Oyvner Reviews Task; Pkg - Conf # M13-W;S1-;UTjC4547h5 
CHSfU Review Task"Pkg Conf # My3-WSl"-"uT-C4547"-5 j T ; I I 

ClearCommentS fotTaSk Pkg:-Conf:# M13^WS1-tJT-C4547-5 
Final Task Pkg-Conf #Ml3-\A/Sl-UT-C454;7-5| : : : : : 

Util iCohtractof NTP Mobe, Permits 


Field 


Ml 


&Temp ErosloniCoht -iCohf # 
Utility Civil W:orks - Conf#:M13-VVSTUT^C4547-5 ; 

Util I ty fnstal I ati on "-"Confl # M13lwSl"-UT-C4547-5 
; Connections ;&Tie-lns -; Conf # M13-WS1-UT-C4547-5 
■ Final; Inspection &As-Bui(t Verification; Conf# MlS-VVSl 
^ 01-Mar-18, Relocate OH Telecom (Conf #M13-WS1-UT 


3-WS 


Ml 


WS1 

C4: 


3-WS 


-UT. 


1718-f 


Field 


Verify ;& Inspection-; Conf# Mi3-wsi-UT-C47i;8-4; ;;;;;;;;;; 

OH Teledomi-Preparationof Task Pkg-Oohf# M13-vyS1-UT-C4718-41 I I 
QA/QC&UAT Review Task Pkg:-Conf# Ml 3^WS1-UT-C47:18-4 : : : : 

Submit to CHSRA& Owner Reviews Task^Rkg - Conf# Ml3-WBl-UT-C47l8-4 
■ : CHSRAReviewTaSk Pkg ; Cbnf # M13-WS1-UT-C4718-4 
■ ; Clear;Comments forTask Pkg;-Conf;# IVI13;WSTUT-C47;18-4 

Fi^ Task Pl^ -iCohf #114134^S1-ulpC471^4l r ; ; ; ; ; ; 

Util ;Contractor Nfp li/lobe, Permits;, &temp Eros:ion;Cont-;Conf # 

■ Utility Civil VVorks - Conf#Ml3-vysi;UT;C47l8-4 I 

Utiljty installation:-Conf# M13;WS1-UT-C4718-4 
; I ;Connqctions;&Tie-lns-;Conf#M13-WS-i-Ut-C471;8-4 
I I ■ Final Inspection&As-Built Verification - Conf# M13- 
01-Mar-18, Relocate OH Power(Conf#M11-WS1;-UT- 
Verify&lnspectipn-Conf#Ml1-\A/S1-UT-C47l8-6i 

■ I OH power-Preparation of Task Pkg;-Cbnf# M11-WS1-UT-C4718-6 | | | | 

i QA/OC &UAT Review Task Pkg;-Conf# M11 tWS1-UT-C47;18-6 ; ; ; ; ; 

" y"3ub«t"toCHSRA& Owner Fteviews Teskl Pkg -Corif # jvH1-WSl"-:UTlC4fl8t6 T"" i 
CHSRAReviewiTask Pkg;-Conf#M11-WS1-UT-C4718-6 ;;;;;; 

M ; CleariComments forTask Pkg;-Conf;# iyi11-WSl-UT-C47;18-B 
; ■; Final Task Pkg-iCohf# Ml 1-WS^UT-C4718-6; 

;Util;Contractor NTP Mobe, Permits, &;Temp Erosion;Cant -;Co;nf # Mil -WS1 
Utiilty"avil"w^kS - Corlf #1vil"j-WS1 JLnTC4718;6" j ; ; 

Utility installation; - Conf# M11HWS1-UT-C4718-6 
i i I iConnectipnsi&Tie-lns ;ConfAMll-\A/Sl-Ut-C47l6-6 
: : ■ Final InSpebtioh&As-Buii;t verifitatibn T Cbnf# M11-WS1-UT- 

01-Mar-i8, Relocate UG telecom (Conl#A27-wBl-UT-C454' 


Field 


Verify & Inspection -I 
UG Telecom; 


Co:nf#A27-VyS1-UT-C4547-6: ;;;;;;; 

- Pireparationoftask Pkg -iConf #A27-VVSl4UT;-C4;547-6 


I C1A/C!C&UAT ReyiewTask Rkg|-Cbnf#A27-yvSl-UT-C4547-6 ; ; ; ; 
i Subrtiit to CHSRA&OWnbr Reviews TSskipk^-Conf #A27rWS1-UT-C4547;6 
■ ; CHSFtAFteviewtask P;kg ; Cpnf #A27-WSi-Ut-C4547-6; 

Clear Comments forTask Pkgi-Confi#A27-yvS1-UT-G4547-6 ; ; ; 

Final task Pkg-;Conf#A27-WSi;-ut-C4547-6; ;;;;;; 

Util'Contractor NtP ll/lotie, Perrnits;, &ternp drosion'Copt-;Conf # 
■ Utility Civil Works - Conf #A27-WS1-UT-C454746 ; 


UT- 

C471 


A2t-VVS 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4547-6 

40 

75 

13-Dec-17 

09-Feb-18 

03-Apr-18 

29-May-18 

! 

CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4547-6 

5 

75 

12-Feb-18 

16-Feb-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4547-6 

8 

75 

20-Feb-18 

01-Mar-18 

06-Jun-18 

15-Jun-18 

Wet Utilities 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 

1 Relocate 18" Irrigation (Conf # F7-WS1-UT-C4543-2) Sta. 5429+00 - 5443+00 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F7-WS1-UT-C4543-2 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

18" Irrigation - Preparation ofTask Pkg - Conf # F7-WS1-UT-C4543-2 

140 

101 

20-Qct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F7-WS1-UT-C4543-2 

5 

101 

15-May-17 

19-May-17 

06-Qct-17 

12-Qct-17 

1 

CP- 

Submit to CFISFiA & Owner Reviews Task Pkg - Conf # F7-WS1 -UT-C 

1 

101 

22-May-17 

22-May-17 

13-Dct-17 

13-Qct-17 

! 

CP- 

CHSRAReviewTask Pkg - Conf # F7-WS1-UT-C4543-2 

15 

101 

23-May-17 

13-Jun-17 

16-Qct-17 

03-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf# F7-WS1-UT-C4543-2 

20 

101 

14-Jun-17 

12-JUI-17 

06-NOV-17 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F7-WS1-UT-C4543-2 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# F7-\ 

60 

101 

10-Aug-17 

02-NOV-17 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F7-WS1-UT-C4543-2 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F7-WS1-UT-C4543-2 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf # F7-WS1-UT-C4643-2 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F7-WS1-UT-C4543-2 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

1 Relocate Farm Turnout (Conf# F3-WS1-UT-C4542-5) Sta. 5425+50 - 5425+50 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F3-WS1-UT-C4542-5 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

Farm Turnout - Preparation ofTask Pkg - Conf# F3-WS1-UT-C4542-5 

140 

101 

20-Qct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F3-WS1-UT-C4542-5 

5 

101 

15-May-17 

19-May-17 

06-Qct-17 

12-Qct-17 


CP- 

Submit to CFISF!A& Qwner Reviews Task Pkg - Conf# F3-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Dct-17 

13-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # F3-WS1-UT-C4542-5 

15 

101 

23-May-17 

13-Jun-17 

16-Dct-17 

03-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf# F3-WS1-UT-C4542-5 

20 

101 

14-Jun-17 

12-JUI-17 

06-NOV-17 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F3-WS1-UT-C4542-5 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# F3-\ 

60 

101 

10-Aug-17 

02-NOV-17 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F3-WS1-UT-C4542-5 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F3-WS1-UT-C4542-5 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf# F3-WS1-UT-C4642-5 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F3-WS1-UT-C4542-5 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

1 Relocate Farm Turnout (Conf# F3-WS1-UT-C4543-4) Sta. 5429+00 - 5429+00 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F3-WS1-UT-C4543-4 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

Farm Turnout - Preparation ofTask Pkg - Conf# F3-WS1-UT-C4543-4 

140 

101 

20-Dct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F3-WS1-UT-C4543-4 

5 

101 

15-May-17 

19-May-17 

06-Qct-17 

12-Qct-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# F3-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Dct-17 

13-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # F3-WS1-UT-C4543-4 

15 

101 

23-May-17 

13-Jun-17 

16-Dct-17 

03-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf# F3-WS1-UT-C4543-4 

20 

101 

14-Jun-17 

12-JUI-17 

06-NOV-17 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F3-WS1-UT-C4543-4 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# F3-\ 

60 

101 

10-Aug-17 

02-NOV-17 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F3-WS1-UT-C4543-4 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F3-WS1-UT-C4543-4 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf# F3-WS1-UT-C4643-4 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Buiit Verification- Conf# F3-WS1-UT-C4543-4 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

1 Relocate Lift Station (Conf # F8-WS1-UT-C4543-6) Sta. 5429+20 - 5429+20 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 

1 ICP' 

Field Verify & Inspection - Conf # F8-WS1-UT-C4543-6 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

Lift Station - Preparation ofTask Pkg - Conf #F8-WS1-UT-C4543-6 

140 

101 

20-Dct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F8-WS1-UT-C4543-6 

5 

101 

15-May-17 

19-May-17 

06-Qct-17 

12-Qct-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# F8-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Qct-17 

13-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # F8-WS1-UT-C4543-6 

15 

101 

23-May-17 

13-Jun-17 

16-Dct-17 

03-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# F8-WS1-UT-C4543-6 

20 

101 

14-Jun-17 

12-JUI-17 

06-NOV-17 

05-Dec-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N D 


2017 


J F M 


2018 


AMJ J ASONDJ FI M AMJ J ASONDJ FMAMJ J aS 


2019 


□ 




□□ 


eld 


eld 


eld 


eld 


n 


23-Jan-18, Relocate 18" irrigation (Conf# F7-WS1-UT-C454 
Verify & Inspection-;Conf^F7^wS1-UT-C4543-2 ;;;;;;;;;;;;;;;;; 

18"1rrigati0n - Preparation Of TaskiPkg - Conf # F7-yvS1 -UT-C4543-2^ ; ; ; 

QA/QC&:UAT Review Task Pkg-: Conf# F7rWSi-UT-b4543H2 : : : : : 

Submit to CFlSFtA&iOwner Reviews ;Task Pkg;- Cbnf # F7-\/\/S1“Ut“C4543-2 ; 

□ CHSRAROviOwTask Pkg-Conf#:F7;WS1-UT-C4543-2 | | | | | | 

rn Ciear Comments fortasik Pkg H Conf # F7-WS1-UT^C4543^2 ; ; ; ; 

’"y□ " Finai^iaskiPk^"-Conf # FAWSI -014-64543-^ 


□ 


itliity llnstaiiation;- Qonf|#A27-Ws|l-MT-C4547-6 


I : Connections :&Tje-lns -i Cohf #A27-VyS1-UT-C4547-6 
■ Final Inspection&As-Buii;tVerificatiDn4 C0nf#A27-WS1 
^ 23-Jan-l8, VVetiUtilifes 


UT-( 

3-2) 


c 


□ Utii Contractor;NTP Mobe, Permits,;&Temp Erosion Cont- Conf# F7-WS1 
ij 1 UtiiifyCiviiiWorks-Gonf#F7-yvSl-UT-C4543-2 ; ; ; 

: i i Utiiity Irtstaliation ; conf# F7-WS1nUT;C4543-2 ; I I 
:D Connections&Tie-lns - Conf #;F7-W31-UT-C4543-2 ; 
iQ; Finailnspectiori&As-BuiitVerification-iConf#F7-WS1-lJT-C454 
23-Jan-18, Reiocate FarmiTurnoUt (Conf # F3-WS1-UT-G4542-d) 


Verify & Inspection-|Cohf#F3-WSl-UT-C4542-5 ;;;;;;;;;;;;;;;; 

Fartn Turnout;-preparation OfTask Pkg-IConf#IF3-WS1-UT-C4542-5 ; ; 

QA/QC&'UAT Review task Pkg-; Conf# F3^WS1-UT-C4542-5 : ; ; ; 

Submit to CHSF!A&i Owner Reviews iTask Pkgi- Conf# F3-\/\/S1-ut-C4542-5 
□ iCHSRAReviewTask Pkg-;Conf#;F3fWS1-UT-C4542-5 ; 

O Clear Comments forTasIk Pkg - Conf# F3-WBl-UT-C4542r5 
i~i Finai Taskipk^-Conf #F3-WS1-UT-C4542-5 i i 


C 


□ Dtii Contractor;NT;P Mobe, Perrnits,;&Temp Erosion Cont- Conf# F3-VVS1 


i i 1 UtiiifyCiviiiWprks-Gonf#F3-yvS1-UT-C454:2-5: [ [ [ [ [ 

: i i Utiiity Instaiiation f Conf# F3-WS1HUT4C4542-5 : 

;D Connections&Tie-lns - Conf #F3-yvSl-UT-C4542-5 | | 

;□; Fi;nai;ins[3ecliori&As-BuiitVerifiCati0n-;Co;nf#F3WS1-UT-C454; 
23-Jan-1;8, ReiocateFarm;Turnout{Conf#F3-VVS1-Ut-G4543^ 


Verify & Inspection-:Cohf#F3-WS1-0T-C4543-4 | | | | | | | | | | | | | | | | | | | 

i Farm turnout;-Preparation oftask Pkg-;Conf#;F3lWS1-UT-C4543-4 ; ; ; ; ; 

Q^QC&;UAt Review task Pkg -I Conf# F3rWSl-UT-C4543-4 ;;;;;;; 
submit to CFISF!A&;OWner RSvieWs ;TaSk Pkg;-COnf# F3-WS1rUTrC4543-4 ; ; 

o CHSRAReview task Pkg-Conf #;F3|WS1-0 t-C45;43-4 

"Ciear Gorrimehts forTasik P^^ Conf SFS-WSt-U 1^134543^ ;;;;;;; 
rn Finai TaskiPkg-Conf #F3-wsi-u;T-C4543-4 ;;;;;;;;; 

; i ' ' i Utii Contractor;NT;P Mobs, Perrnits,;&temp Erosion torjt- P3-yvS;1-i 

; ; ; ;□ Utiii^Civii;W0rka-Conf#F3-WS1-UT-C4543-4; I I I I 

;;;;;□ Utility lnsta)iation ^ Conf # F3-W;S1-UT^C4543-4 ; ; ; ; 

" t b “ b “ 7 ^ t y ‘ '0 ^ Corinedtioris Stid-lris - Corif # F3-WSV-UT-C45434" ‘ V T ‘ ! 


□ 


Fi;nai Inspection & As-Buiit Verificati on - 
23-Jan-l6, Reiocate LilftStatipn {Conf# 

Verify &lnSp0cti0n-;Conf#F8WS1-UT-C4543-6 i 

n i-ift'Station;- Preparation;of task Pkg rCopf #F8yW$1-UT-C4543j6 


Co;nf#F3;-WS1-UT 

F8^Wbl-tlT-b4543- 


QAJQC &:UAT Review Task Pkg -I Conf# F8-WS1-UT-C4543-6 
I; Submit to; CFiSRA&;Owner Reviews 'Task Pkg'- Conf # F8-WS1fUT-C4543-6 
O iCHSRARcview task Pkg-Conf #iF8fW$1-tlT-C4543-B I 
i~i Ciear Conimehts forTasik pikg ^ COnf # F8-WS1-UT^C4543t6 


•C454: 
■6) Sta 



1 1 Ar;tMal Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final Task Pkg - Conf # F8-WS1-UT-C4543-6 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# F8-\ 

60 

101 

10-Aug-17 

O 2 -N 0 V-I 7 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F8-WS1-UT-C4543-6 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F8-WS1-UT-C4543-6 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf# F8-WS1-UT-C4543-6 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F8-WS1-UT-C4543-6 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

Relocate 18" Irrigation (Conf # F7-WS1-UT-C4544-2) Sta. 5442+00 - 5457+50 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F7-WS1-UT-C4544-2 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

18" Irrigation - Preparation ofTask Pkg - Conf # F7-WS1-UT-C4544-2 

140 

101 

20-Dct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F7-WS1-UT-C4544-2 

5 

101 

15-May-17 

19-May-17 

06-Qct-17 

12-Qct-17 


CP- 

Submit to CFISFiAS Owner Reviews Task Pkg - Conf# F7-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Qct-17 

13-Qct-17 


CP- 

CHSRA Review Task Pkg - Conf # F7-WS1-UT-C4544-2 

15 

101 

23-May-17 

13-Jun-17 

16-Dct-17 

03-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf# F7-WS1-UT-C4544-2 

20 

101 

14-Jun-17 

12-JUI-17 

O 6 -N 0 V-I 7 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F7-WS1-UT-C4544-2 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# F7-\ 

60 

101 

10-Aug-17 

O 2 -N 0 V-I 7 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F7-WS1-UT-C4544-2 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F7-WS1-UT-C4544-2 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf # F7-WS1-UT-C4544-2 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F7-WS1-UT-C4544-2 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

Relocate 18" Irrigation (Conf # F7-WS1-UT-C4545-1) Sta. 5457+50 - 5473+00 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F7-WS1-UT-C4545-1 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

18" Irrigation - Preparation ofTask Pkg - Conf # F7-WS1-UT-C4545-1 

140 

101 

20-Dct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F7-WS1-UT-C4545-1 

5 

101 

15-May-17 

19-May-17 

06-Dct-17 

12-Qct-17 


CP- 

Submit to CFiSFiAS Qwner Reviews Task Pkg - Conf# F7-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Qct-17 

13-Qct-17 


CP- 

CHSRA Review Task Pkg - Conf # F7-WS1-UT-C4545-1 

15 

101 

23-May-17 

13-Jun-17 

16-Dct-17 

03-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# F7-WS1-UT-C4545-1 

20 

101 

14-Jun-17 

12-JUI-17 

O 6 -N 0 V-I 7 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F7-WS1-UT-C4545-1 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# F7-1 

60 

101 

10-Aug-17 

O 2 -N 0 V-I 7 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F7-WS1-UT-C4545-1 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F7-WS1-UT-C4545-1 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf # F7-WS1-UT-C4545-1 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F7-WS1-UT-C4545-1 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

Relocate 18" Irrigation (Conf # F7-WS1-UT-C4546-5) Sta. 5473+00 - 5478+00 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F7-WS1-UT-C4546-5 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

18" Irrigation - Preparation ofTask Pkg - Conf # F7-WS1-UT-C4546-5 

140 

101 

20-Dct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F7-WS1-UT-C4546-5 

5 

101 

15-May-17 

19-May-17 

06-Dct-17 

12-Qct-17 


CP- 

Submit to CHSFiA & Qwner Reviews Task Pkg - Conf # F7-WS1 -UT-C 

1 

101 

22-May-17 

22-May-17 

13-Qct-17 

13-Qct-17 


CP- 

CHSRAReviewTask Pkg - Conf # F7-WS1-UT-C4546-5 

15 

101 

23-May-17 

13-Jun-17 

16-Qct-17 

03-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# F7-WS1-UT-C4546-5 

20 

101 

14-Jun-17 

12-JUI-17 

O 6 -N 0 V-I 7 

05-Dec-17 


CP- 

Final Task Pkg - Conf # F7-WS1-UT-C4546-5 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# F7-1 

60 

101 

10-Aug-17 

O 2 -N 0 V-I 7 

05-Jan-18 

02-Apr-18 


CP- 

Utility Civil Works - Conf# F7-WS1-UT-C4546-5 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 


CP- 

Utility Installation - Conf # F7-WS1-UT-C4546-5 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 


CP- 

Connections &Tie-lns - Conf# F7-WS1-UT-C4546-5 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 


CP- 

Final Inspection &As-Built Verification- Conf# F7-WS1-UT-C4546-5 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 

Relocate (by others) 18" Irrigation (Conf # F7-WS1-UT-C4543-3) Sta. 5428+8 

394 

101 

28-Jun-16 

23-Jan-18 

17-Feb-17 

15-Jun-18 


CP- 

Field Verify & Inspection - Conf # F7-WS1-UT-C4543-3 

20 

161 

28-Jun-16 

26-JUI-16 

17-Feb-17 

17-Mar-17 


CP- 

18" Irrigation (by others) - Preparation ofTask Pkg - Conf# F7-WS1-U 

140 

101 

20-Qct-16 

12-May-17 

20-Mar-17 

05-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# F7-WS1-UT-C4543-3 

5 

101 

15-May-17 

19-May-17 

06-Dct-17 

12-Qct-17 


CP- 

Submit to CHSFiA & Qwner Reviews Task Pkg - Conf# F7-WS1-UT-C 

1 

101 

22-May-17 

22-May-17 

13-Qct-17 

13-Qct-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N 


2017 


D J F M 


N D 


2018 


M A 


N D 


2019 


A S 


; IZJ Final Task'pkg - qonf # F8-VVs!i -u't-Q4543-6 

] Util ContraGtor|NTP Mobe, Permits,|&Temf) Erosion Corit- Conf# FS-WSI-i 
i 1 UtiiiiyCiviiiworkS-Conf#F8-WS1-UT-C4543-6; ; 

i j I Utility Irlstaliation r Conf# F8-V\/S1-UT;C4643-6 i 
ID CortneCtiohs&Tie-ln:s - Cortf #F8-WS1-UT-C4543-6 
□ ; Fi;naiInspection &As-Buiit Verification-;Co;nf#F8hW$1-UT-C454: 
^r 23u4n-18, Reidcate 18" Irrigation"(Conf:# F7-Ws j-uf-C4544-2fs 


□ 


□ 




eid 


eid 


Verify 


Verify & Inspection -;Conf # F7rW$1-UT-C4545-;1 

18"1rrigation - Preparation of TaskiPkg - Conf # F7-yvSl -UT-C4545-1i 


eid 


eid 


□ 


& Inspection-:Conf#F7A/vsi-UT-C4544-2 :::::::::::::::: 

;18";lrrigatibn - Preparation of Task;Pkg - Conf # F7-yvSl-U4-C4544-2 ; ; 

QA/QC&:UAT Review Task Pkg-I Conf# F7;WS1-UT-C4544n2 | | | | 

Submit to CFiSRA&: Owner Reviews ;Task Pkg;- Conf# F7-WS1rUT;-C4544-2 
□ " "iCH^A Review Task Pkg"-iCorif # F7A/VS1-U'PC4544-2" 
rn Ciear Comments fortasik Pkg H Conf # F7-WS1-UT^C4544^2 ; ; ; 

O Finai TaskiPkg-Cont#F7-yvSl-UT-G4544-2 ;;;;;; 


n 


□ 


Verify & Inspection -iCohf # F7-WS1-UT-C4543-3 


□ Utii Contractor:NTP Mob 6 , Perrrtits,:&Temp Erosibn Corit- Conf# F7-WS1-I 
'i 1 UtiiityCivii'Wprks-Conf#F7-VVSi-Ut-C4544-2; ; ; ; 
i □ Utility"Iristaiiation ^"C^f # F7-WS1^UT^C4644-2 i ; ; T 
:D Connections&Tie-lnB - Conf #F7-WS1-UT-C4544-2 : 

Fi;nai;lnspec;tiori&As-$uiifVerificatipn-;Conf#F7rwSl-UT-C4^4' 
23-Jan-18, Reibcate 18" irrigation (Conf# F7-WS1-UT-C4545-1) S 


QA/QC&:UAT Review Task Pkg-: Conf# F7^ws1-UT-C4545r1 : : : : 
Siibmjt to CFlSFiA&; Owner Reviews ;Task Pkgi- Conf# F7-\A/S1-UTrC4545-1 
CHSRARCviewTask Pkg-:Cohf#:F7;WS1-UT-C4545-1 | | | | | 
rn Clear Comments fortask P;kg r Conf # F7-WS1-UTjC4545r1 : : : 

" Finai"iask:pk^"-^nf # ^VVSi -UT-C4545-1" ;::::: 


: I I util Contractor:NTP Mobe, Permits,:&Temp Erosion Cont- Conf# F7-WS1-I 

; ; ; lIZXl Utility Civil| Wtxks - Gonf # F7-\A/Sl-UT-C4545-4 | 

: : : : :izn Utility instafation; COnf# F7-WS1nUT;C4545-1 : 

: : : : : :D Connections&Tie-lns - Conf #:F7-VV31-UT-C4545-il 

: : : : : : □: Finallnspectiori&As-BuiltVerification-:Co:nf#F7-WSl-UT-C454! 

23-Jan-18, Relocate 18" Irrigation (Conf# R7-WS1-UT-C4546-5) S 

Verify & Inspection-iCohf#F7rWSl-UT-C4546-5 
I I 18":irrigati0n n Preparation Of Task:Pk^ - Conf # F7-WS1-UT-C4546-5 : 

QA/QC&'UAT Review task Pkg-; Conf# F7rWS1-UT-C4546-5 ; ; ; 

1: Submit to CHSF!A&: Owner Reviews ITask Pkgi- Conf# F7-\A/S1-ut-C4546-5 
□ iCHSRAReviewTask Pkg-:Conf#:F7lWS1-UT-C4546-5 : 

O Clear Comments fortask Pkg ^ Conf 4 Ft-WSl-UT^C4S46r5 
m Final TaskiPkg-Conf #F7-WS1-UT-C4546-5 : : 

I ' ' i Util Contactor;NT'P Mobe, Perrriits,:&Temp Eiiosion Corit- F7-VVS1 


: i 1 Utility Civii:WOTks-Conf# F7-yvS1-UT-C4546-5: : 

: l i Utility Installation r Conf# F 7 -WS 1 ^UT 4 C 454 e -5 ; 
i iD Connections&Tie-lns - Conf#F7-yvSl-UT-^4546-$ 

: : □ : Fiinalllnsirecliori&As-Built VerifiOatiOn-iCohf#F74WS1- 

23-Jan-13, Relqcatp (by others) 18" irrigation (Qopf #;F7' 


UT-C454f 

4 WSI-UT 


] 18":lrrigation (by others):- Preparation: of Task Pkg -:Conf # F 7 :-WS 1 -UT-:C 454343 
Q^OC&iUAt Review task Plig-iConf#F7rWSl-UT-C4543r3 ; ; ; ; 

I: submit to: CHSRA&; owner Reviews ITaSk Pkgi- COnf # F7-WSi;UTrC4543-3 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


Relocate OH Utility Pole (Conf # M30-WS1-UT-C4542-4) Sta. 5312+00 - 5312+ 376 77 28- 

CP' I Field Verify & Inspection-Conf #M30-WS1-UT-C4542-4 | 20| 119128- 

CP' I OH Utility Pole-Preparation of Task Pkg-Conf# IVI30-WS1-LrT-C454 | 801 119127- 

CP' I QA/QC &UAT Review Task Pkg-Conf# IVI30-WS1-UT-C4542-4 | 5| 119| 17- 

CP' ISubmittoCHSRA&OwnerReviews TaskPkg-Conf#M30-WS1-UT- | 1| 119|28- 

CP' ICHSRAReviewTaskPkg-Conf#M30-WS1-UT-C4542-4 | 15| 119129- 

CP' I ClearComments forTask Pkg - Conf # M30-WS1-UT-C4542-4 | 20| 119|20- 

CP' I Final Task Pkg-Conf # M30-WS1-UT-C4542-4 | 20| 119|20- 

CP' I Util Contractor NTP Mobe, Permits, & Temp Erosion Cont - Conf # M3C | 80| 119| 17- 

CP' I Utility Civil Works - Conf# M30-WS1-UT-C4542-4 | 20| 77| 14- 

CP' I Utility Installation - Conf# M30-WS1-UT-C4542-4 | 60| 77112- 

CP' I Connections&Tie-lns-Conf# M30-WS1-UT-C4542-4 I 51 77107- 

CP' I Final Inspection&As-Built Verification-Conf# M30-WS1-UT-C4542-4 | 8| 77|14- 

Relocate OH Power(Conf#G11-WS1-UT-C4718-1) Sta. 5504+00 376 77 28- 

CP' I Field Verify & Inspection-Conf #G11-WS1-UT-C4718-1 | 20| 99128- 

CP' I OH Power-Preparation of Task Pkg-Conf# G11-WS1-UT-C4718-1 [ 100| 99|27- 

CP' I QA/QC &UAT Review Task Pkg-Conf# G11-WS1-UT-C4718-1 | 5| 99| 19- 

CP' ISubmittoCHSRA&OwnerReviews TaskPkg-Conf#G11-WS1-UT- | 1| 99127- 

CP' I CHSRAReviewTask Pkg - Conf#G11-WS1-UT-C4718-1 | 15| 99128- 

CP' I ClearComments forTask Pkg - Conf # G11-WS1-UT-C4718-1 | 20| 99|20- 

CP' I Final Task Pkg-Conf #G11-WS1-UT-C4718-1 | 20| 99|17- 

CP' I Util Contractor NTP Mobe, Permits,&Temp Erosion Cont - Conf # G11 | 80| 99120- 

CP' I Utility Civil Works - Conf# G11-WS1-UT-C4718-1 | 20| 77| 14- 

CP' I Utility Installation - Conf# G11-WS1-UT-C4718-1 | 60| 77| 12- 

CP' I Connections&Tie-lns - Conf#G11-WS1-UT-C4718-1 I 51 77107- 

CP' I Final Inspection&As-BuiltVerification-Conf#G11-WS1-UT-C4718-1 | 8| 77|14- 

Relocate OH Power(Conf # G11-WS1-UT-C4547-1) Sta. 5503+75 - 5503+75 376 77 28- 

CP' FieldVerify&lnspection-Conf#G11-WS1-UT-C4547-1 20 


CP' 


CP' 


CP' 


CP' 


CP' 


CP' 


CP' 


CP' 


CP' 


CP' 


OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4547-1 


QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4547-1 


Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 


CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4547-1 


ClearComments forTask Pkg - Conf# G11-WS1-UT-C4547-1 


Final Task Pkg - Conf # G11-WS1-UT-C4547-1 


Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 


Utility Civil Works - Conf # G11-WS1-UT-C4547-1 


Utility Installation - Conf # G11-WS1-UT-C4547-1 


Connections &Tie-lns - Conf#G11-WS1-UT-C4547-1 


100 


15 


20 


20 


80 


20 


60 


Jun-16 

■Jun-16 

Jul-16 

Nov-16 

Nov-16 

Nov-16 

Dec-16 

■Jan-17 

Feb-17 

Aug-17 

Sep-17 

Dec-17 

Dec-17 

Jun-16 

■Jun-16 

■Jul-16 

Dec-16 

Dec-16 

Dec-16 

Jan-17 

Feb-17 

Mar-17 

Aug-17 

Sep-17 

Dec-17 

Dec-17 

Jun-16 

■Jun-16 

■Jul-16 

Dec-16 

Dec-16 

Dec-16 

Jan-17 

Feb-17 

Mar-17 

Aug-17 

Sep-17 

Dec-17 


26-Dec-17 

26-JUI-16 

16-NOV-16 

23-NOV-16 

28-NOV-16 

19-Dec-16 

19-Jan-17 

16-Feb-17 

13-Jun-17 

11- Sep-17 
06-Dec-17 
13-Dec-17 
26-Dec-17 
26-Dec-17 

26- JUI-16 
16-Dec-16 
23-Dec-16 

27- Dec-16 
19-Jan-17 

16- Feb-17 

17- Mar-17 

12- JUI-17 

11- Sep-17 
06-Dec-17 

13- Dec-17 
26-Dec-17 
26-Dec-17 

26- JUI-16 
16-Dec-16 
23-Dec-16 

27- Dec-16 
19-Jan-17 

16- Feb-17 

17- Mar-17 

12- JUI-17 
11-Sep-17 
06-Dec-17 

13- Dec-17 


16-Dec-16 

16-Dec-16 

18- Jan-17 

12- May-17 

19- May-17 
22-May-17 

13- Jun-17 
12-JUI-17 
09-Aug-17 
04-Dec-17 
03-Jan-18 
30-Mar-18 
06-Apr-18 
16-NOV-16 
16-NOV-16 
16-Dec-16 

12- May-17 
19-May-17 
22-May-17 

13- Jun-17 
12-JUI-17 
09-Aug-17 
04-Dec-17 
03-Jan-18 
30-Mar-18 
06-Apr-18 
16-NOV-16 
16-NOV-16 
16-Dec-16 

12- May-17 
19-May-17 
22-May-17 

13- Jun-17 
12-JUI-17 
09-Aug-17 
04-Dec-17 
03-Jan-18 
30-Mar-18 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 


CP' 

CHSRAReviewTask Pkg - Conf # F7-WS1-UT-C4543-3 

15 

101 

23-May-17 

13-Jun-17 

16-Qct-17 

03-NOV-17 

1 


CP' 

ClearComments forTask Pkg - Conf# F7-WS1-UT-C4543-3 

20 

101 

14-Jun-17 

12-JUI-17 

06-NOV-17 

05-Dec-17 

1 


CP' 

Final TaskPkg - Conf # F7-WS1-UT-C4543-3 

20 

101 

13-JUI-17 

09-Aug-17 

06-Dec-17 

04-Jan-18 

1 


CP' 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# F7-1 

60 

101 

10-Aug-17 

02-NOV-17 

05-Jan-18 

02-Apr-18 

1 


CP' 

Utility Civil Works - Conf# F7-WS1-UT-C4543-3 

20 

101 

03-NOV-17 

04-Dec-17 

03-Apr-18 

30-Apr-18 

1 


CP' 

Utility Installation - Conf # F7-WS1-UT-C4543-3 

20 

101 

05-Dec-17 

03-Jan-18 

01-May-18 

29-May-18 

1 


CP' 

Connections &Tie-lns - Conf# F7-WS1-UT-C4543-3 

5 

101 

04-Jan-18 

10-Jan-18 

30-May-18 

05-Jun-18 

1 


CP' 

Final Inspection &As-Built Verification- Conf# F7-WS1-UT-C4543-3 

8 

101 

11-Jan-18 

23-Jan-18 

06-Jun-18 

15-Jun-18 


Relocations - 

McCombs to State Rt 46 (Sta. 5497 - 5556) 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 

A46I 

CP' 

RQW Ready for Utility Relocations Sta. 5497 - 5556 

0 

77 

14-Aug-17 


04-Dec-17 


A46I 

CP' 

Utility Relocations Complete Sta. 5497 - 5556 

0 

77 


26-Dec-17 


17-Apr-18 


Dry Utilities 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


17-Apr-18 

17- Jan-17 

11- May-17 

18- May-17 

19- May-17 

12- Jun-17 
ll-Jul-17 
08-Aug-17 
01-Dec-17 
02-Jan-18 
29-Mar-18 
05-Apr-18 
17-Apr-18 

17- Apr-18 
15-Dec-16 

11- May-17 

18- May-17 

19- May-17 

12- Jun-17 
ll-Jul-17 
08-Aug-17 
01-Dec-17 
02-Jan-18 
29-Mar-18 
05-Apr-18 
17-Apr-18 

17- Apr-18 
15-Dec-16 

11- May-17 

18- May-17 

19- May-17 

12- Jun-17 
ll-Jul-17 
08-Aug-17 
01-Dec-17 
02-Jan-18 
29-Mar-18 
05-Apr-18 


2016 


M J J 




□□ 


Field 


eld 


Verify 


Ver 


eld 


Vet 


N D 


2017 


M 


N D 


2018 


M 


M 


N D 


2019 


M 


M 


A S 


D ICHSRARevipw task Pkg -|Copf #;F7tW51-UT-p45|43-3 

□ "cTebr Gomimehts forTasik Pkg /"CtinV# F7-WS1 -Ut{C 4543/3 ": 
rn Final TaskiPkg-ConNF7-WS1-UT-C4543-3 : : : 

I ' ' i Util Contractor;NTP Mobe, Perrriits,;&Temp Erosion Cont- Cont# F7-WS1 


: i 1 Utility CivillWbrkS-Conf# F7-WS1-UT-C4543-3; I 
' I i Utility Installation ^ Conf# F7-W;S1'UTtC4543-3 ; 

V ‘" :d ^ Corinedtiohs &fib-lns - Cotif # F7-WSV-UT-C4543-3" 


□ : Final Inspection&As-Built Verification- 


Conf# F7:-WS 1- UT-C454: 
26-Dec-l7, Relocations - McCornbs;to State Rt46;{Sta. 5497 - S556) 
♦ IRQW Ready for Utility ReldcationS Sta. 5497 - 5556 

; ; ; ♦ Utility Relocations iCornplMe Stai 5497 ^ 5556 

26-Dec-j7, BryiUtiiities 


26-Dec-17, Relocate OH Utility Pole;(Conf # M30-WS1-UT-C4542- 

& Inspection -iCohf#M30-vys1-UT-C4542-4i 

OH Utility Pole -IPrSpatatiOn of Taisk Pkg- Confl# M30WS1-UT-C4542-4 
QA/QC & UAT Revjew'Task F>kg t Conf# M30-VVS1-U;T-C4542-4 ; 

Subrnit to CHSRA& Owner Reviews! Task Pkg - Conf# iyi3CTWS1-UT-C4542-4 
□ iCHSRAReviewTask Pkg / Conf # M30-WS1-UT-C4542-4: 
l^~l ;Clear Comments forTask Pkg;- Conf# M30/WS1-UT-C4542-4 
□ I Final Task Pkg-Cohf#M30-WS1rUT-C4542-4: I I 

I ;Util; Co;ntractor NTP Mobe, Permits, &Temp Erosion; Co;nt -;Conf # M30-WS1-UT-C4542-4 
^" j"" y"": Utility Civil WbrksCorif #:M3(FWS1/UT7C4:542-4 T I j T 

: utility installation;-Conf# M30-WS1-UT-C4542-4 

!;;;;!;■ Connections &Tie-lns-Conf #|M3p-vysirUT-C4542-4 

Fi:nai;inspedtiort&As-BuiltVSrifi(iati0n-:Co:nf#M30-WS1-UT-Cl 
26-Dec--i7, Relocate OH Povyer (Copf #;G11-WS1rUt-C4718-1); 


4) 


C 


; 4542 ^ 

Sta. 


fy & Inspection-:Cohf#Gi:i-vyS1-UT-C4718-1 : ]]]]]]]]]]]]]]]] 

OFI Power - Preparation of Task Pkg-: Conf# G il-WSi-ut-CilTIS-l: 

QA/QC SuATFieviewTask Pkg-Conf# Gl1-\A/Sil-UT-C47l8-T 

subrnit to CHSRA&owner RbvidwsI Task Pkg - Conf # G11/WS1-UT-C4718-1 I I I I 

O iCHSRAReviewtrask Pkg ^ Conf #G-il-WS-i-Ut-C471;8-1; 

: Ctdar Cornmenty fotTad k Pkg F Cbnf # G11-WS1-UT-G47T 8^ ! ! ! ! ! ! ! ! 

□ iFinai TaskPkg-Conf #:Gii-wsifUT-C47i8-i; ;;;;;;;;;; 

; I ' ' ' "1 UtiliCoptractor NTP Mobe, Permits;, STemp Erosion;Coht-Conf # G1;1-Vysi-UT-O 

: : : : : Utility Civimbrks - Conf #G11 -wsi/ut;C4718/i | | | | | | 

: Utility Installation;-Conf#Q11-WS;1-UT-G47i8--i 

’"i"y"y"""i"y""i""y"y"""i"y""il"Connectiohs STie^ns -Conf #C3i:i-WSyuT-C4718-l"! ! ! 

Finaiiinsipection&As-Buiitverification-;Co;nf#Gii-wsi-ut-' 
26-Dac-l7, keIpcaleOH Povyer (Conf #!Glt-VyS1rUt-C4547-1)! 


fy & Ini 


C4 


iSpectidn-:conf#Gi:i-wsi:-UT-C4547-i: i i i i i i i i i i i i i i i i i 

OF| Power - Preparation of Task Pkg-: Cpnf# G iii-wst-ut-C454;7-T ::::::::: 

QA/QC &"uAr Review T^k Pkg / Cdnf# 131 l-WSl- UT-C4547-iy y" y" " 4"" y"" yy"" r y" y ‘r 
Subrnit to CHSRA& Owner Reviews; Task Pkg - Conf # Gii/wsi-UT-C4547-;i ;;;;;; 
p ICUsPAFteview/Task Pkg / Conf #Gtl-WSl-UT-C4547-l| ;;;;;;;;;;; 

□ ;Ciear Cortimente fotfadk Pkgr Cbnf# G11-WS1-UT-C4547-1 | | | | | | | | | 

□ ;Final TaskPkg-;Conf #;Glt-WS1rUt-C454t-1 ; ;;;;;;;;;;;; 

] UtiliCohtractor NTP Mobe, Permits!, &Temp Erosion!Cont -Conf # G 11 -vyS1-UT-C4547 
■ Utility Civil works - Conf #Gli-WSliuTC4547;-1 ;;;;;; 

^ futility Installation!-Conf ^G11-VvS1-UT-C4547-1 

: : :| Cortnedtioins &Tie-lrts-icohf #:G11-WS1FUT-C4547-1 : ! 


4718- 


718^ 
Sta. 


C 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4547-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4547-2) Sta. 5503+25 - 5503+75 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4547-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4547-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4547-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4547-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4547-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4547-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4547-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4547-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4547-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4547-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power (Conf # Oil-WS1-UT-C4547-3) Sta. 5503+50 - 5503+75 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4547-3 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4547-3 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4547-3 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4547-3 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4547-3 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4547-3 

20 

99 

17-Feb-17 

17-Mar-17 

12-Jul-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4547-3 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4547-3 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4547-3 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4547-3 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4715-1) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4715-1 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4715-1 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4715-1 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4715-1 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4715-1 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4715-1 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4715-1 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4715-1 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4715-1 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4715-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4716-1) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4716-1 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4716-1 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4716-1 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4716-1 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4716-1 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4716-1 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4716-1 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


AMJ J ASON 


2017 


2018 


D|jlFlMlAlMljljlAlslo|N|D|jjF MAMJJASONDJF Mj A M J J Ap 

Fi'nal'inspeqtion &^-Built Verification-;Conf4G 11 -\^S 1 -U‘'-04 


2019 


□ 

[ 


□ 


eld 


26-Dec-17, Relocate OFI Power (Cohf # 

FieidiVerify & Inspection-;Conf#Gi;i-wsi;-UT-C4547-2; ;;;;;;; 

J OfI Power - Preparation of Task Pkg Cpnf# G 11-yvSl-UT-C4547-2i 
D ; QA/Q;C & UAT Review Tasik Pkg n COnf# G11-WS^UT-C4547-2 
I: Subn^it to cHSRA&O wner Reviews; Task Pkg - Gonf# G11^WS1-IJT-C4547-2 
P ; CHSRA FSevi^ Task Pkg Vcdnf # C3 j 1-WSlPf-C4547-2: T ; I : I 

□ iCiear Comments forTask Pkg Conf# G11-WS1-UT-C4547-2 
rn iFIriai TaskPkn-Cofif #iG11-WSl4jT-C4547-2 ; ; ; ; ; 

: i i UtiilCohtractorNTPMobe,Permitsl,&TertipEroSionlCoht- 

: : : : : Utility Civil Works - Conf#Gli-VVS1pTtC4547:-2 

■ ~ Utiiity InstaliatVoni- Cbnf # G^^^ 

I Connections &Ti;e-ins -;Conf #;G1;1-WS1 
■ ; Finai;lnspedtiori SAs-BaiitVerificatipn- 
26-Dec-17, Reibcate OH PoWer ^Cohf # 

Verify & Inspection-;Conf^G1;1-WS1;-UT-C4547-3; ;;;;;;;;;; 

□ OF) Power - Preparation of Task Pkg-i Cbnf# G 11-WS1-UT-C454i7-3i i i 
QA/Q:C & UAT Review Task Pkg H Conf# G11-WS1-UT-C4547-3 
Subrnit to CHSRA& Owner Reviews; Task Pkg - Conf # Gl1twSl-UT-C4S47-;3 
□ ICHSRAReviewTask Pkg n Cbnf #G11-WS^UT-C4547-3: | | | | 

Ipl ;Ciear Comments forTask Pkg ;-Cpnf# Q11-WS1-UT-C4547-3 ; ; 

i Up iFIriai Task Pi^ potif #jc5l"l-VyS1pT-C4547-3 f j T i i i j 




eid 


Conf # Gi:i -WS1kUT-C4547 


c 


□ Utii;Contractor NTP Mobe, Permits;, &Temp Erosion;Cont 
iM Utility Civil Wbrkp Conf #Gl1-WS1pTrC4547-3 

: Utiiity instaiiationl-Cbnf#G11-WS1-UT-C4517-3 


G11-WS1-UT-C4547-2): 


4547-2 i i i 
•UT-C4547-2; ; 

Conf# G11-WS1-UT-C4547- 
G11-WS1kUT-C4547-3); Sta. 


Conf # G1;1 -WS1;-UT-C4547 


I Connections &Ti;e-lns -;Conf #;G1;1-VVS1 
■ ; FinaiiInspection &As-Buiit Verification- 
^ 26-000-17, Reiocate OH Power (iConf # 


FieidVerlfy & Inspection-;Cohf# G1;1-VVS1;-UT-C47lS-1 ; ;;;;;;; 

: :OH power - Preparafiort of Task Pkg -: Cbnf# G 11-WS^UT-C471S-1 
QA/QC & UAT ReviewTasik Pkg r Conf# G-il-WSil-UT-C:471;5-1; 

I; Subrnit to CHSRA& Owner Reviews! Task Pkg - Conf # G11-WS1-0T-C4715-i1 
□ iCHSRAReviewTask Pkg Ponf#G11-WS-i-UT-C471:5-1: i 
rn iCiear Comments forTask Pkg r Cbnf# Gl1-yvSl-UT-G47l5-1 
□□ iFIrtai TaskPkg-Conf #;G11-WS1;UT-C4715-1 ; I I 

I Utii;Contractor Nfp li/lotie, permits;, &Temp posion;Cont 
j ^ y ^ Utiiity Civil WbrksCorif # G11 -vy^4JT^C471 SV" 

: Utility installation:-Conf# G11-WS1-UT-C 

;;;;;;! Connections $iTi;e-lns-Conf #;G1;1-Vysi 
Finalllnslpedtiort&AS-Builtverifibatibn- 
26-Dec-i7, Relocate 0H Power (Copf # 


C 


Verify & Inspection-iCohf# G1i1-vyS1i-UT-C4716-1 i ;;;;;;;;;; 

iOFI Power-Preparation of Task Pkg-; Conf# Gil-WSi-UT-C471;6-1; ; ; 

QA/QC SjUAFFteviewtask Pkg r Cbnf# Gtl-yvSi|-Uy-C47l|6-l| ; ; ; 

Sbbrtiit tb CHSRA& owner Reviews: Tdsk Pkg - Conf # G11rWS1-UT-C4716-:i 
o ;CI-ISRAReviewiras;kPkgrCqnf#Gil-\4/Si-Ut-C471;6-1; ; ; ; ; 

: CieaVCorbrnenYsyorTae k Pkg - U^f # GlV-WS1-UT-G47y6-j ^ ; j 
□ 'Final taskPkg-iconf #;Gii-wsifUT-C47i6-i; ; ; ; ; ; 

; I ' ' ' ^ Util;CohtractorNtPiyiotje,Permits;,&4ernp&osion;Coht- 

: : : : : utility Civil WbrkS - Cortf #G11-WSirUT;C4716k1 


•UT-C4547-3; 

Cohf#dy4-yvS1-UT 

G11-WS1:-UT-C4715-1): 


C4 


Conf # G1;1 -WS1;-UT-C4715 

4715-1 ; ; ; 

•Ufi-C47i5-1: : 

Colnf # G11-WS1-UT-C4715 

Gii-vvsipt-c47i6-i);Sta. 


Conf# Gig-VyS1rUt-C4716- 


547 ■ 

Sta. 


547- 

Sta. 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Utility Installation - Conf # G11-WS1-UT-C4716-1 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4716-1 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4716-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4716-2) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4716-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4716-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4716-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4716-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4716-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4716-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4716-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4716-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4716-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4716-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4716-3) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4716-3 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4716-3 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4716-3 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4716-3 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4716-3 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4716-3 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4716-3 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4716-3 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4716-3 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4716-3 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4717-1) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4717-1 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4717-1 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4717-1 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4717-1 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4717-1 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4717-1 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4717-1 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4717-1 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4717-1 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4717-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4717-2) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4717-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4717-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4717-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4717-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4717-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4717-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


2016 


M J J A 


N D 


2017 


A S 


N D 


2018 


SO 


N D 


2019 


J F 


J 1 J aIS 




eld 


□ 

[ 


□ 




eld 


Verify & Inspection -ICohf # Gi;i-WSi;-UT-C4716-2 


Verify 


eld 


Vei 


eld 


Verify 


Utility Instgllatjon;- Cpnf ^ Q11-yVS;1-UT-Q47l6-1 
I Connections &Tie-lris -Conf #IG1I1-Vysi 
■ : Final;Inspection &As-Built Verification- 
^ 26-Dec-l7, Relocate OFI Power (Conf # 


OH Power-Preparation of Task PKg-;CQnf#G11-WS1-UT-C471;6-2; ; ; 

"O^p Review Pkg ^ COnf# C31 lri\^l-UT-C47i:6-2" ; ; ; I 

Submit to CHSRA& Owner Reviews: Task Pkg - Conf# G11AA/S1-UT-C4716-2 
p ICHSRAFteviewTask Pkg - Conf #Gl1-yvSl-UT-C47l6-2| ; ; ; ; 

□ ICIOar Comments foriTaSk Pkg F COnf# G11-WS1-UT-C4716-2 I I 
□ iFinaltaskPkg-Conf#:GlPvvSput-C4716-2; : : : : : 

I ^ ^ ^ ~l UtiliCohtractor NTP Mobe, Permits!, &Ternp ErosioniCont - 

■ Utility Civil works - Conf #;G11-WS1lUT4C4716;-2 
^ Utility Installation!-Conf# Gl1-yvSl-UT-C47l6-2 

: : 1 Connebtioins &Tie-ins-iCohf #Gi:i-WS14UT-C4716-2 

; Fi;nal;lns;peotion&As-BuiltVerification 
26-Dec-17, Relocate OH Power (Conf# 


•UT-C4716-1 

Conf # G •il-WS1-UT-C4716- 
G11-WS1-UT-C4716. 


;- 2 )! 


Sta. 


Cohf#G1!1-WS1-UT-C4716-: 


Conf# G11-WS1-UT-C4716- 
G11 -WSI-UT-C4716 


& Inspection-:Conf#Gi:i-wsi:-UT-C47i6-3: 

OH Power - Preparation of Task Pkg -; Conf# G |l1-yvSl-UT-C471;6-3; 

QA/QC & UAT Review Task Pkg 4 COnf# G11-WSTUT-C47116-3 
Submit to CHSRA& Owner Reviews; Task Pkg - Conf# G11rWS1-UT-C4716-;3 
p ICHSRA Ftevi^ Task Pkg VcOnf # C3 j 1-WSlriuf-C47i:6-3: ! ! ! ! ; 

Pi :Clear Comments forTask Pkg ;-Conf # G11-WS1-UT-C47il6-3 ; ; 

rn iFIrial TaskPkn-Cnrif #:gi1-WS1-UT-C4716-3 ; ; ; ; ; 

□ Utii;Cohtractor NTP Mobe, Permits:, &Temp EroSion;Coht - 
Utility Civil Works - Conf #;Gli-WSl4UT4C4716;-3 
■ ~ Utility InstaliatVonT- Cpnf# 041^^^^ 

I :Connectio:ns &Ti;e-ins -:Conf #:G1:1-WS1 
■ ; Final;lnspedtiori SAs-BuiltVerification- 
26-Dec-17, Relocate OH PoWer (Cohf # 


C 


Conf#Gi;i-wsirUT-C47i6-: 

4716-^" y" 7"" y" ri" 

-UT-C4716-3: 

Conf# G tl-WSl-UT-C47l6-: 
G11-WS14UT-C4717. 


rify & Inspection -;Conf#G1;1-WS1:-UT-C4717-1 

OF) Power - Preparation of Task Pkg-! Conf# G11-WSpuT-C471!7-1! ! 

QA/QC & UAT RevliewTasik Pkg 4 Conf# G11-WSil-UT-C:471;7-1; ; ; ; 

Submit to CHSRA& Owner Reviews! Task Pkg - Conf # Gl1rWSl-UT-C47l7-1 
□ iCHSRAReviewTask Pkg 4 conf #G11-WS^UT-C4717-1: I I I I 

P ;Clear Comments forTask Pkg ;-Cpnf# Q11-WS1-UT-C47i7-i ; ; 

! P : FI rial Task Pkg Pcitlf #:CTri-WS1-UT-C4717-Vr !!!!!! 

□ UtitContractor Nfp li/lobe. Permits;, &Temp Erosion;Cont - 
iM Utility (pivil Wbrkp f;orif#!Gl1-VySl/UTiC4Tl7r1 
: utility installation:-Cbnf#G11-WS1-UT-C 

; ; ; ; ;| Cotinectiops &Ti;e-lrjs-'Copf #;GT1-WS1 

!!!!!■! Fi!nal!lns!pedtiot1 SAs-BuiltVerification- 
26-Dec-i7, Relocate OH Power (iConf # 


C 


& Inspection-!Cohf#Gl!l-vysi!-Ut-C471p! ;;;;;;;;; 

] OHPdwef-PreFiaratior|ofTask Pkg-;Cdnf#G11-WS^UT-C4717-2; i 
QA/QC & UAT Review Task Pkg 4 Cqnf#Gil-WSil-UT-C;471;7-2 ; ; 

|! Subrriit to CHSRA& Owner Reviews! Task Pkg - Gonf# G11-WS1-0T-C4717- 
□ iCHSFtAFteviewTask Pkg Ponf#Gil-WSi-ut-C471;7-2; ; 
p iCIpar Cornmonts forTask Pkg r Cpnf ^ Gl1-yvSl-UT-C47il7-2 
rn iFirial Task Pkg-!Cnrif#:G11-WSi;UT-C4717-2 ! ! 


;-3): 


- 1 )! 


Conf # G1;1-WS1;-UT-C4717- 

4717-1 : 

^Ln;-C4717-1 

Coinf # G |l -WS1-UT-C4717- 
G11-WS1;-UT-C4717' 


- 2 )! 


Sta. 


Sta. 


sta. 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Util Contractor NtP Mobe, Permits, &temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-Ut-C4717-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-Ut-C4717-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &tie-lns - Conf#G11-WS1-Ut-C4717-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G 11-WS1-Ut-C4717-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-Ut-C4718-2) Sta. 5504+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-Ut-C4718-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of task Pkg - Conf# G 11-WS1-Ut-C4718-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAt Review task Pkg - Conf# G11-WS1-Ut-C4718-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews task Pkg - Conf# Gll-WSI-Ut- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewtask Pkg - Conf # G11-WS1-Ut-C4718-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments fortask Pkg - Conf # G11-WS1-Ut-C4718-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final task Pkg - Conf # G11-WS1-Ut-C4718-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NtP Mobe, Permits, &temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-Ut-C4718-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-Ut-C4718-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &tie-lns - Conf#G11-WS1-Ut-C4718-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G 11-WS1-Ut-C4718-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-Ut-C4713-2) Sta. 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-Ut-C4713-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of task Pkg - Conf# G 11-WS1-Ut-C4713-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAt Review task Pkg - Conf# G11-WS1-Ut-C4713-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews task Pkg - Conf# Gll-WSI-Ut- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewtask Pkg - Conf #G11-WS1-Ut-C4713-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments fortask Pkg - Conf # G11-WS1-Ut-C4713-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final task Pkg - Conf # G11-WS1-Ut-C4713-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NtP Mobe, Permits, &temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-Ut-C4713-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-Ut-C4713-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &tie-lns - Conf#G11-WS1-Ut-C4713-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G 11-WS1-Ut-C4713-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-Ut-C4712-2) Sta. 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-Ut-C4712-2 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of task Pkg - Conf# G 11-WS1-Ut-C4712-2 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAt Review task Pkg - Conf# G11-WS1-Ut-C4712-2 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews task Pkg - Conf# Gll-WSI-Ut- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewtask Pkg - Conf # G11-WS1-Ut-C4712-2 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CR 

Clear Comments fortask Pkg - Conf # G11-WS1-Ut-C4712-2 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CR 

Final task Pkg - Conf # G11-WS1-Ut-C4712-2 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CR 

Util Contractor NtP Mobe, Permits, &temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CR 

Utility Civil Works - Conf # G11-WS1-Ut-C4712-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CR 

Utility Installation - Conf # G11-WS1-Ut-C4712-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CR 

Connections &tie-lns - Conf#G11-WS1-Ut-C4712-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# G 11-WS1-Ut-C4712-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-Ut-C4712-1) Sta. 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-Ut-C4712-1 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CR 

OH Power-Preparation of task Pkg - Conf# G 11-WS1-Ut-C4712-1 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CR 

QA/QC & UAt Review task Pkg - Conf# G11-WS1-Ut-C4712-1 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CR 

Submit to CHSFtAS Owner Reviews task Pkg - Conf# Gll-WSI-Ut- 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CR 

CHSRAReviewtask Pkg - Conf # G11-WS1-Ut-C4712-1 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


2016 


M J J A 


N D 


2017 


J A S 


N D 


2018 


N D 


2019 




itil'coptrgctof Nfp lyiotje, perrnitsi, SJenfip Ero4ion'cont-'co(if#'Gl'l-\/VSl'-uf-C4717-l 

Utility Civil VV^ksCorif #:G1 1-\A/S^UTic4717V2 
Utility installation:-CDnf#G11-WS1-UT- 
; ; ;| Connections &Tie-lns-ConftfGII-VVSI 

: FtnalllnsIpeOtiori SAs-BuiltVerifiCatiOn- 

26-060-17, Relocate QH Rovyer {Copf # 




eld 


□ 


eld 


□ 

[ 


□ 


eld 


4717-2 ; 

-ur-C47l7-2 
CoPf#G11-WS1-UT- 
G11-VVS1hUt-C4718- 


Verify & Inspection-:Cohf#Gi:i-vyS1-UT-C4718-2: ]]]]]]]]]]] 

OH Power - Preparation of Task Pkg-: Conf# G il-\ivS'i-ut-C471:8-2: 

QA/QC &UAT Review task Pkg - Conf#Gl1-\A/S|l-UT-C47l8-2 ; ; ; 

SLibntiit to CHSRA& owner Reviews! task Pkg - Conf # G11fWS1-UT-C4718-2 
O 'CHSRAReviewtask Pkg r Conf #G-il-WS-i-Ut-C471;8-2; ; ; ; ; 

rn~: CleaVCorhments; foriTas k~Pkn~- "c^f # G11-WS1-LJT-G47t8-2" ^^ j"" 

□ iFinaiTaskPkg-;Copf#:Gii-wsifUt-C47i8-2; ; ; ; ; ; 

; I ' ' ' ^ UtillCoptractor NTP lyiotje, Permits;, Stemp ErosionICoht 

: : : : : Utility Civimorks - Corif#G1M/VSi;UT;C4718r2 

: Utility Installakon;-Conf# Q11-VVS;1-UT-C4718-2 

’ ^ : j : : : : ; Corinectio^ STieHris -Corif #Gi:i-\/ysi-UT-C4718-2 

Fi:nai:ins:pection&As-Buiitverification- 
26-Dec-l7, Relocate OH Povyer (Conf# 


■-C4717-: 


2 ); 


Corif # Gil-\A/S1-Ut-C47l8-; 


Conf# G11-WS1-UT-C4718-: 
G11-WS1-Ut-C47l3. 


Verify & Inspection-:CoPf#Gi;i-WSi:-UT-C4713-2: | | | | | | | | | | 

lOFI Power - Preparation of task pkg-: Conf# G il-VVSi-Ut-C471;3-2; ; ; 

"O^C S UAT Review Pkg i Cdnf# 1311-\^il-Ut-C47li3-2" 1111 
Subniit to CHSRA& Owner Reviews; task Pkg - Conf # G11fWS1-Ut-C4713-2 
P 'CHSRAReview task Pkg r Conf #Gl1-yvSl-Ut-C47l3-2i ; ; ; ; 

□ :CI6ar CorPmentS fortaSk Pkg ^ Cbnf # G11-WS1-Ut-C4713-2 I I 
□ iFinaltaskPkg-:Conf#;G11-Wsi7Ut-C4713-2; ; ; ; ; ; 

C ^ ^ ~l Util;Cohtractor NtP Mobe, Permits!, &temp ErosioniCont 

■ Utility Civil works - Conf #:G11-WSl7UtlC4713:-2 

Utility Installatloni- Conf # Gl1-VV$1-Ut-C47l3-2 


3-2): 


sta. 


Sta. 


Conf # Gil-WS1-Ut-C4713 


I :CoPnebtio;ns &ti;e-IPs -;Cohf #:Gi:i-WS1 

■ : Fi;nal;lns;pectiop&As-BuiltVerification- 
26-Dec-17, Relocate OH Povyer (Conf# 

Verify & Inspection -;Conf#Gi;i-wsi;-ut-C47i2-2; ;;;;;;; 

] ;OFl Power - Preparation of task ^ks "i Conf# G 11-yvSl-Ut-C47l2-2; 

D ; QA/oic & UAt Review task Pkg - COnf# G11-WStUt-C47i:2-2 
I: Submit to CHSRA&Owner Reviews; task Pkg- Conf# G11^WS1-Ut-C4712-2 
p : CHSRARevVew task F’kg Vcdnf # G jl-Ws|-Ut-C4712-2i ^ ^: 

Pi ;Clear Comments fortask Pkg ;- Conf# G11-WS1-Ut-C47il2-2 
o iFinaltaskPkg-;Conf#iGlil-VVSlfUt-C47l2-2i i i 

□ Utii:Cohtractor NtP Mobe, PertnitS, Sterrip EroSion:Coht - 
Utility Civil Works - tonf#:Gii-wsi-ut-C4h2^2 
" ^"" " "" ■ " Utility lnstaliat|onT-"cbnf# Glk^^^ 

I Connections &ti;e-ins -;Conf #;G1;1-WS1 

■ ; Fi;nal;lnspedtion SAs-BuiltVerifipation- 
^ 26-D6C-17, Reibcate OH PoWer (Cohf # 


eld 


Verify 


C 


S Inspection-;Conf#Gi;i-vysi:-ut-C47i2-i; ;;;;;;;;;; 

OF) Power - Preparation of task Pkg-i Conf# G 11-WS1-Ut-C4712-1i i i 
QA/ob&UAtReviewtaskPkg) Conf#Gil-WSi-Ut-C471;2-1; ; ; ; 

Submit tp CIHSRA& Owner Reviews! task Pkg - Cjonf # $1lkwSl-Ut-C4yi2-!l 
□ iCHSRARevibw task Pkg ^ Cdnf #G11-WS1-Ut-C4712-i: ! ! ! ! 


•Ut-C4713-2: : 

Coinf # G il-WS1-Ut-C4713-: 


G11-VyS1-Ut-C4712-2): 


Conf#G1!1-WS1FUt-C4712 


4712-2 : 

•Ut-C4712-2 

Conf# G •il-WSl-Ut-C47l2- 
G11-WS1FUt-C4712. 


2 - 1 )! 


Sta. 


Sta. 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finisri 

Late Start 

Late Finisri 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4712-1 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4712-1 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4712-1 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4712-1 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4712-1 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4712-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4719-1) Sta. 5517+00 

376 

77 

28-Jun-16 

26-Dec-17 

16-Dec-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4719-1 

20 

119 

28-Jun-16 

26-JUI-16 

16-Dec-16 

17-Jan-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4719-1 

80 

119 

27-JUI-16 

16-NOV-16 

18-Jan-17 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4719-1 

5 

119 

17-NOV-16 

23-NOV-16 

12-May-17 

18-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

119 

28-NOV-16 

28-NOV-16 

19-May-17 

19-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4719-1 

15 

119 

29-NOV-16 

19-Dec-16 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4719-1 

20 

119 

20-Dec-16 

19-Jan-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4719-1 

20 

119 

20-Jan-17 

16-Feb-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

119 

17-Feb-17 

13-Jun-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4719-1 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4719-1 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4719-1 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4719-1 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4719-2) Sta. 5517+00 

376 

77 

28-Jun-16 

26-Dec-17 

18-Jan-17 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4719-2 

20 

139 

28-Jun-16 

26-JUI-16 

18-Jan-17 

14-Feb-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4719-2 

60 

129 

10-Aug-16 

02-NOV-16 

15-Feb-17 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4719-2 

5 

129 

03-NOV-16 

09-NOV-16 

12-May-17 

18-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

129 

IO-Nov-16 

IO-Nov-16 

19-May-17 

19-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4719-2 

15 

129 

ll-Nov-16 

05-Dec-16 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4719-2 

20 

129 

06-Dec-16 

04-Jan-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4719-2 

20 

129 

05-Jan-17 

02-Feb-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

129 

03-Feb-17 

30-May-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4719-2 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4719-2 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4719-2 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 

. 

CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4719-2 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4547-7) Sta. 5503+75 - 5503+75 

356 

97 

28-Jun-16 

27-NOV-17 

30-Mar-17 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4547-7 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4547-7 

30 

139 

06-Oct-16 

16-NOV-16 

28-Apr-17 

09-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4547-7 

5 

139 

17-NOV-16 

23-NOV-16 

12-Jun-17 

16-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

139 

28-NOV-16 

28-NOV-16 

19-Jun-17 

19-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf #A27-WS1-UT-C4547-7 

15 

139 

29-NOV-16 

19-Dec-16 

20-Jun-17 

ll-Jul-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4547-7 

20 

139 

20-Dec-16 

19-Jan-17 

12-JUI-17 

08-Aug-17 


CP- 

Final Task Pkg - Conf #A27-WS1-UT-C4547-7 

20 

139 

20-Jan-17 

16-Feb-17 

09-Aug-17 

06-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

139 

17-Feb-17 

13-Jun-17 

07-Sep-17 

02-Jan-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4547-7 

20 

97 

14-Aug-17 

11-Sep-17 

03-Jan-18 

31-Jan-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4547-7 

40 

97 

12-Sep-17 

06-NOV-17 

01-Feb-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4547-7 

5 

97 

07-NOV-17 

13-NOV-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4547-7 

8 

97 

14-NOV-17 

27-NOV-17 

06-Apr-18 

17-Apr-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4547-9) Sta. 5493+25 - 5500+i 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4547-9 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4547 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4547-9 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


2016 


A M J J A S 


N D 


2017 


J A S 


N D 


2018 


M J 


A SO 


; LZl 'ci^ar potTimentg fon,Task pkg;- Cpnf # Q11-VVS1-UT-C;47!|2-1 

:Firial Task Pk^" -Corif #:GT1-\A/SlVuT-C47l2-Vr " I ^ T ^ I 


N D 


2019 


J J 






□□ 


eld 


Verify 


eld 


Field 


□ 

[ 


Veri 


C 


□ Util;Contractor NTP Mobe, Permits:, &Temp ErosioniCont-;Conf # G1;1-WS1;-UT-C4712 
Utility Civil W^ks - Corif #Gl1-V\/S1-UT;C47l2-1 ; ; ; ; 

: Utility Iristailafionl-Cbnf#G11-WS1-UT-C4712-1 

Conneptio;ns &Ti;e-lns-;Conf #;GT1-WST-UT-C4712-1 
I I ; ; I ■; Flhaf IRspectiotl &As-Bui11 VorifiGotiORCoof# G11-WS1-UT-C4712- 

26-Dec--i7, Relocate OH Power {:Conf#:G11-WS1:-UT-C4719. 


& Inspection-;cohf#Gli-vVsT-uT-C47i9-i I :::::: 

OH Pdwer- Preparation of Task Pkg^ COnf# G 11-WS^UT-C471:9-1: 

QA/QC & UAT RevjewiTask Flkg t Conf# Gil1-WS1-UT-G47i9-1; 

Subrriit to CHSRA& Owner Reviews! Task Pkg - Conf# G11-WS1-0T-C4719-1 
□ iCHSRAReviSwTask Pkg ^ Conf #G11-WS1-UT-C4719-1; ; 

rn : Clear Comments forTask Pkg!- Conf# Gl1^WSl-UT-C47!l9-jl 
□ : Final Task Pkg-Cohf# Gi:i-WS1^UT-C4719-1 : ! ! 


C 


□ ;Util; Cointractor NTP Mobe, Permits, &;Temp Erosion; Co;nt-;Conf# G11-\/VS1;-UT-C4719-1 
"" y"": Utility Civil vvbrksCorif #:Giyvy^4JT^C47isFV ;;;;;; 

: utility installation:-Conf# G11-WS1-UT-C4719-i 

! ! ! ! !| Connections &Tie-lns-Conf #|G11-VVS1-UT-C4719-1 I 

:::::■: Fi:nai;inslpedtiort&As-Builtverifi(iati0n-;Co:nf#G11-WS1-UT-C4719- 
26-Dec--i7, Relocate OH Power (Conf #;G11-VVS1;-Ut-C4719-2); Sta. 


-UT-C4719-2 


Verify & Inspection-:Cohf#Gi:i-VyS1-UT-C4719-21 ! ! ! 

i OH Power 1 Preparation of Task;Pkg- Conf#G 11;-WS1 -;UThC4719 
D OA/QC&UaT Review Task! Pkg- Corif# Gl1-WSl-!UT;C47l9-2 
I Submitto CHSRA&Owner Reviews Task Pkg-!Cohf# G11-WS1 
□ CHSRA Review Task ;Pkg - Conf # G1T-WS1-UT-C4719t2 

GTeaV" Comynetits for Tas k Pkg - Conf"#:Giy-vySliuT-C4719-2 
: l i Final TaskPkg:-Gonf:#G11lWS1-UT-C4719-2 ! 

i ' ' " | ! Util Contractor NtP Mobe, Permits,&Temp Erosion Conf - Conf # G11-WS1-UT-C4719' 

: : : : : Utility CivimbrkS - Corif #G11-WS1-UT;C4719r2 : 

: Utiliiy Installation;-Conf# Q11-yvS:1-UT-C47i9-2 

!!!!!!!!!!■ Connections "STie-ltis-Conf #!G1!1-vyS1-UT-C47l9-2 

Fi:nai;ins:pection&As-Buiitverification-;Co:nf#Gii-wsi-UT-C47i9- 
27-Ngv-l7, Relocate UG Telecom (Conf #A27;WS1-UT-C4S47-!7) Sta. iSf 


fy & Inspection-;Conf#A27-WSlTUTrC4547-7 ; !!!!!!!!!!!!!!!! 

UQ Telecom^ Pteparati;onof Task; Pkg - Conf #A27-WS1-UTiC4547t7 ;;;;;;;;; 

QWQC & U^ ReviewllWk PkgV C0nf#A27^WS1-uf-04547-7! !!!!!!!!!!! 

Submit to CHSRA&Owner Reviews; Task Pkg - Conf #A27 iWS 1-UT-C4547-7 ;;;;;; 
p !CF)SF(A preview Task Pkg ^ Conf 4 A2T-VyS1rUT-C454^7! ;;;;;;;;;;; 
l~l :Clear CornmenfS foi!Task Pkgi-COnf # A27-WS:i-UT-C4547-7 !!!!!!!!! 

rn ! Final Task Pkn -Oonf # A27-VVS14JTtc4547-7 ;;;;;;;;;;;; 

] Util! Contractor NTP Mobe, Permits, STernp Erosion Cont -!Cohf #A27-vyS1PLfT-C4547-7 
rn utility Civil works - Conf #A27-WS1-UT-;C454747 ! ! ! ! ! 

! I ; f (Jtility Installation!-Cbnf#A27-yvS|l-UT-C4547-T ! ! ! 


r 


D Corinettiohs &Tie-lrts-:Cohf#:A27-WS14UTrC4S47-7 : 

□ ; Final;Inspeqtion&As-BuilWerifipatipn-; CQnf#A27-VyS1;-Ut-C4: 
26-Dec-i7i Rel ocate UG Fi bOr Optid (COnf # D4-WS1-UT-C 


Fi;eld;Verify& Inspection-;Conf#D4-WS1-UT-C454749 ;;;;;;;;; 

p UG Fiber Gptic -; Prpparatipn of Task Fkg - Conf # [b4-yvS'l-UT-C4547-Q 
D ! QA/QC & UAT Review Tasik Pkg 4 Cdnf# D4-WS1 ;UT;C4547-9 I I 


1 - 1 )! 


Sta. 


547-7 
;4547-9) S 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CFiSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CP- 

CHSRA Review Task Pkg - Conf # D4-WS1-UT-C4547-9 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4547-9 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4547-9 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mode, Permks, &Temp Erosion Cont - Conf# D4-' 

80 

99 

20-Mar-17 

12-Jul-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4547-9 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4547-9 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4547-9 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WS1-UT-C4547-9 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4551-8) Sta. 5550+50-5566+1 

376 

77 

28-Jun-16 

26-Dec-17 

16-NOV-16 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4551-8 

20 

99 

28-Jun-16 

26-JUI-16 

16-NOV-16 

15-Dec-16 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4551 

100 

99 

27-JUI-16 

16-Dec-16 

16-Dec-16 

11-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4551-8 

5 

99 

19-Dec-16 

23-Dec-16 

12-May-17 

18-May-17 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

99 

27-Dec-16 

27-Dec-16 

19-May-17 

19-May-17 


CP- 

CHSRA Review Task Pkg - Conf # D4-WS1-UT-C4551-8 

15 

99 

28-Dec-16 

19-Jan-17 

22-May-17 

12-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4551-8 

20 

99 

20-Jan-17 

16-Feb-17 

13-Jun-17 

ll-Jul-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4551-8 

20 

99 

17-Feb-17 

17-Mar-17 

12-JUI-17 

08-Aug-17 


CP- 

Util Contractor NTP Mode, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

99 

20-Mar-17 

12-JUI-17 

09-Aug-17 

01-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4551-8 

20 

77 

14-Aug-17 

11-Sep-17 

04-Dec-17 

02-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4551-8 

60 

77 

12-Sep-17 

06-Dec-17 

03-Jan-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4551-8 

5 

77 

07-Dec-17 

13-Dec-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# D4-WS1-UT-C4551-8 

8 

77 

14-Dec-17 

26-Dec-17 

06-Apr-18 

17-Apr-18 

Wet Utiiitie! 

s 

336 

117 

28-Jun-16 

26-Qct-17 

16-Mar-17 

17-Apr-18 

Reiocate 12" Water (Conf #C31-WS1-UT-C4550-1) Sta. 5543+60-5543+60 

336 

117 

28-Jun-16 

26-Dct-17 

16-Mar-17 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # C31-WS1-UT-C4550-1 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP- 

12" Water - Preparation of Task Pkg - Conf # C31-WS1-UT-C4550-1 

80 

179 

27-JUI-16 

16-NOV-16 

14-Apr-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# C31-WS1-UT-C4550-1 

5 

179 

17-NOV-16 

23-NOV-16 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # C31-WS1-UT- 

1 

179 

28-NOV-16 

28-NOV-16 

15-Aug-17 

15-Aug-17 


CP- 

CHSRA Review Task Pkg - Conf # C31-WS1-UT-C4550-1 

15 

179 

29-NOV-16 

19-Dec-16 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf # C31-WS1-UT-C4550-1 

20 

179 

20-Dec-16 

19-Jan-17 

07-Sep-17 

04-Qct-17 


CP- 

Final Task Pkg - Conf # C31-WS1-UT-C4550-1 

20 

179 

20-Jan-17 

16-Feb-17 

05-Qct-17 

OI-Nov-17 


CP- 

Util Contractor NTP Mode, Permks, &Temp Erosion Cont - Conf # C31 

60 

179 

17-Feb-17 

15-May-17 

02-NOV-17 

31-Jan-18 


CP- 

Utility Civil Works - Conf # C31-WS1-UT-C4550-1 

20 

117 

14-Aug-17 

11-Sep-17 

01-Feb-18 

01-Mar-18 


CP- 

Utility Installation - Conf # C31-WS1-UT-C4550-1 

20 

117 

12-Sep-17 

09-Qct-17 

02-Mar-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf # C31-WS1-UT-C4550-1 

5 

117 

10-Dct-17 

16-Dct-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# C31-WS1-UT-C4550-1 

8 

117 

17-Dct-17 

26-Dct-17 

06-Apr-18 

17-Apr-18 

Reiocate 8" Water (Conf #C31-WS1-UT-C4550-15) Sta. 5535+00-5543+00 

336 

117 

28-Jun-16 

26-Qct-17 

16-Mar-17 

17-Apr-18 


CP- 

Field Verify & Inspection - Conf # C31-WS1-UT-C4550-15 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP- 

8" Water - Prepa-ation ofTask Pkg - Conf #C31-WS1-UT-C4550-15 

80 

179 

27-JUI-16 

16-NOV-16 

14-Apr-17 

07-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# C31-WS1-UT-C4550-15 

5 

179 

17-NOV-16 

23-NOV-16 

08-Aug-17 

14-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # C31-WS1-UT- 

1 

179 

28-NOV-16 

28-NOV-16 

15-Aug-17 

15-Aug-17 


CP- 

CHSRAReviewTask Pkg - Conf # C31-WS1-UT-C4550-15 

15 

179 

29-NOV-16 

19-Dec-16 

16-Aug-17 

06-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf # C31-WS1-UT-C4550-15 

20 

179 

20-Dec-16 

19-Jan-17 

07-Sep-17 

04-Qct-17 


CP- 

Final Task Pkg - Conf # C31-WS1-UT-C4550-15 

20 

179 

20-Jan-17 

16-Feb-17 

05-Qct-17 

OI-Nov-17 


CP- 

Util Contractor NTP Mode, Permks, &Temp Erosion Cont - Conf # C31 

60 

179 

17-Feb-17 

15-May-17 

02-NOV-17 

31-Jan-18 


CP- 

Utility Civil Works - Conf # C31-WS1-UT-C4550-15 

20 

117 

14-Aug-17 

11-Sep-17 

01-Feb-18 

01-Mar-18 


CP- 

Utility Installation - Conf # C31-WS1-UT-C4550-15 

20 

117 

12-Sep-17 

09-Qct-17 

02-Mar-18 

29-Mar-18 


CP- 

Connections &Tie-lns - Conf # C31-WS1-UT-C4550-15 

5 

117 

10-Qct-17 

16-Qct-17 

30-Mar-18 

05-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# C31-WS1-UT-C4550-15 

8| 

117 

17-Dct-17 

26-Dct-17 

06-Apr-18 

17-Apr-18 

siocations - 

State Rt 46 to 6th Str (Sta. 5556 - 5578) 

339 

234 

28-Jun-16 

31-Qct-17 

29-Aug-17 

05-Qct-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


□ 




eld 


Vei 


eld 


□ 

[ 


2017 


2018 


ASONDJ FMAM J I J A S O N D J F M| A MJ J ASONDJ FMAMJ J aS 


I; Sybrnit tp CHSRAS Ovvnqr Reviews; Tgsk pkg - CJonf # [54-WSil-U'r-C|4547-9; 

pCHSRA RevVew Task F’kg Vcdnf # D4-VVSVp"T:C4647p"; T ; ; T T 

□ :Clear Comments forTaSk Pkg Cdnf# d4-VVS1hUt-C4547-9; ; ; 

o iFIrial task Pkg-ConftfD4-WSl-DT-C4547-9 ;;;;;; 


2019 


Verify & InSpSctiOn-;Cohf#C31-WSi;-UT-C4550-1 ; | | | | | | | | | 

] :12''Water;-Rrepqnationioftask Pkg-iCopfff C3;1-VVS1;-Ut-C4556-1; ; ; 

D : QNaC & DAT ReviewT^k PkgV Cdnf# C31 -WSI-UT-ipSSO-i: T ; ; T 

I: Submit to CHSRA&Owner Reviews: Task Pkg - Conf#C31fWS1-UT-C4d50-:1 
p iCFiSRAFteviewTask Pkg - Cdnf#C3l-WSl-UT-C4550-T ; ; ; ; 

i i I CiOar Comments fortaSk Pkg I- Cbnf# C31nWS1-UT-C4560-1 I I 
□ :Finai task Pkg-iConf# C3:l-VVST-ut-C455d-l: : : : : : 


eid 


Verify 


C 


□ UtiilCohtractof NTP Mode, Permits!, &Temp EroSionlCoht-ICorif # D4rWS1-UT-C454719 
Utility Civil Works - Conf#;D4iWSl-L(T-e4547-9 ; ; ; ; ; 

■ ~ Utiiity Ihstdiiationk COnf # Dimi^UT-C4547-9t ^ i t 
:l Connections &Ti;e-lns-:Conf#:D4fWS1-UT-C4547H9 : 

■ ; Fi;nai;lnspedtion &As-Buiit Verification -;Co;nf# D4-WSl-;Lrrp4547t! 
^ 26-Dec-17, ReiOcate UG FibSr OptiC (COnfl# D4-WS1-UT-C4551-8j 


rify & Inspection -iConf # D4;-WS1-UT-C455t8 

UG Fiber Optic -! Preparation of Task Pkg -Conf # p4-WS1-UT-C4551-8 ! 

QA/QC &UAT Review Task Pkg n Conf#D4-WS14UTfC4551;-8 ; ; ; ; 
Subrnit to CHSRA& Owner Reviews; Task Pkg - Conf# p4-WSl-UT-C455l-8; 
□ ;CHSRAReviewTaskPkg4Cdnf#D4-WS14UT;C455i;-8 ; | | | | 

Ipl ;Ciear Comments forTask Pkg 4 Cpnf# D4-WS1hUt-C455i-8; ; ; 

": "up" : FI riai ta s k Pk^" - Conf #! D4-WS1 -U T-C4551 -8^ T ‘ ^ T ^ t t ‘ T t ‘ 


C 


□ Utii:Contractor NTP Mode, Permits, &Temp EroSioniCont-iConf # D4:-WS1-UT-C455148 
;■ Utility Civil Wbrkp Conf #p4-WSl-UT-C455l-8 ; ; ; ; ; 

: UtiiitylnstaiiaBon:-Cdnf#D4-WS14UT-C455^8: 

Connections &Tie-lns-Conf #:D44WS1-UT-C4551 h 8 ; 
!!!!!■; Finaiilnspedtiori&As-BuiitVerificatidn-!Corif# 

26-Oct-i7, WetiutiiitieB :::::: 


tD4-WS1-:UT- 

^ 26-Oct-l7, Reidcate 12" vyalBr{Cont# C3l-WBl-UTp4S50f1) Bta 


C 


Util Contractor NTP Mode, Permits, STerfip Erosion Cdnt-!Cdnf#C31-WS1-UT-C4550-1 
rn utiiity Civil works - Conf #;C31 -wsi4UT4C4550;-i ; ; i ; ; 

; ; O Utility InstaiiaBon-Conf# G3 CwS1-UT-C4550-1 ; ; ; ; 

: : :D ICohneCtioris &Tie-lrts-ICohf #C31-WS14UT-C4550-1 : ! ! 

; □; Fi;nal;lnspectior) & As-Built Verification-;Conf#C3;1-WSi-Ut-C4550-1 


C4551-8 

5543+6C 


V 26-Oct-17, Reidcate 8" water! {Cdnf # C31-WS1-UT-C4550-15) Sta 


& Inspectidn-!Conf#C31-WSl!-UT-C4550-15 ! ! ! ! 

] i8" yvater 4 Prep^alidn dfTpskiPkg - ponf # CBCwSl-ppOldSO 
D : QA/QC & UAT ReviewTaSk Pkg 4 Cdnf# C31-WSTUT-C4550-1 
I; Submit to CHSRA&Owner Reviews; Task Pkg - ponf#p31-W$1-UT-C4550-;15 


•15 

5 


p ICFISRAReviewTask Pkg - Cdnf #C31-WS1-UT-C455p-15 ! ! 

I ' I ;ClearCommentS fotTaSk Pkg;-Conf# G3l4WS1-UT-C4550-il5 
Ipl ;Final TaskPkg-;Conf #C3|l-VySl4UT-C455p-1$ ; ; ; 


□ lUtii: Cdntractdr NTP Mode, Permits, STemp EroSiori Cdnt -! Coinf # C31-WS1-UT-C455( 
rn utility Civil Works - Conf #;C3i-VYSl4UT4C45504l5; 

" : □ " Utility Ihstailation! - Conf!# G31-WS1-UT-C4550-i5 


D 

□ 


Connections &Ti!e-lns-!Conf#C3!l-WSl!-UT-C4550-15 ! ! 

Final 'Inspeqtiorl & As-6ui it Verifi qati on -; Conf^ C3;1 -vy Si- Ut-C455b-1 S 
31-Oct-17, Reldcalioris - State Rt 46 to:6th:Str:(Sta. 5556 - 5578) 


553540C 


0-15 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A46I 

CP- 

ROW Ready for Utility Relocations Sta. 5556 - 5578 

0 

359 

20-Jan-17 


25-Jun-18 


A46I 

CP- 

Utility Relocations Complete Sta. 5556 - 5578 

0 

234 


31-Oct-17 


05-Oct-18 

Dry Utilities 

339 

234 

28-Jun-16 

31-Oct-17 

29-Aug-17 

05-Oct-18 

■ Relocate EA Cell Tower(Conf # A1-WS1-UT-C4551-9) Sta. 5560+80 - 5561+41 

339 

234 

28-Jun-16 

31-Oct-17 

29-Aug-17 

05-Oct-18 


CP- 

Field Verify & Inspection - Conf #A1-WS1-UT-C4551-9 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CP- 

EACell Tower - Preparation ofTask Pkg - Conf #A1 -WS1-UT-C4551-9 

60 

234 

20-Oct-16 

18-Jan-17 

27-Sep-17 

21-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A1-WS1-UT-C4551-9 

5 

234 

19-Jan-17 

25-Jan-17 

22-Dec-17 

29-Dec-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A1-WSl-UT-C 

1 

234 

26-Jan-17 

26-Jan-17 

02-Jan-18 

02-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf #A1-WS1-UT-C4551-9 

15 

234 

27-Jan-17 

16-Feb-17 

03-Jan-18 

24-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf # A1-WS1-UT-C4551-9 

10 

234 

17-Feb-17 

03-Mar-17 

25-Jan-18 

07-Feb-18 


CP- 

Final Task Pkg - Conf #A1-WS1-UT-C4551-9 

15 

234 

06-Mar-17 

24-Mar-17 

08-Feb-18 

01-Mar-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A1-\ 

80 

234 

27-Mar-17 

19-Jul-17 

02-Mar-18 

22-Jun-18 


*cS^ 

Utility Civil Works - Conf #A1-WS1-UT-C4551-9 

20 

234 

20-JUI-17 

16-Aug-17 

25-Jun-18 

23-JUI-18 


CP- 

Utility Installation - Conf #A1-WS1-UT-C4551-9 

40 

234 

17-Aug-17 

12-Oct-17 

24-JUI-18 

18-Sep-18 


CP- 

Connections &Tie-lns - Conf #A1 -WS1-UT-C4551-9 

5 

234 

13-Oct-17 

19-Oct-17 

19-Sep-18 

25-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# A1-WS1-UT-C4551-9 

8 

234 

20-Oct-17 

31-Oct-17 

26-Sep-18 

05-Oct-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


rr 


2016 


M J J 


2017 


2018 


SONDJ FMAMJ J ASONDJ FMAMJ J ASONDJ FMAMJ J aS 


2019 


Relocate OH Telecom (Conf # A13-WS1-UT-C4552-12) Sta. 5574+00 - 5581+5 


279 


294 28-Jun-16 07-Aug-17 29-Aug-17 


05-Oct-18 



CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4552-12 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4552-1 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4552-12 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf #A13-WS1-UT-C4552-12 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4552-12 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4552-12 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4552-12 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4552-12 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4552-12 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4552-12 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4552-13) Sta. 5568+50 - 5569+2 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4552-13 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4552-1 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4552-13 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CP- 

CHSRA Review Task Pkg - Conf #A13-WS1-UT-C4552-13 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4552-13 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4552-13 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4552-13 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4552-13 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4552-13 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# A13-WS1-UT-C4552-13 

8 

294 

27-Jul-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Power (Conf # G11-WS1-UT-C4551-3) Sta. 5556+30 - 5557+50 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4551-3 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4551-3 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4551-3 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4551-3 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4551-3 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4551-3 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 




eld 


□ 

[ 


□ 




eld 


♦ ; R0w|Ready; for;Utility |Relpcgtior)s qta. 55q6 - 55^8 


eld 


Vei 


eld 


rify 


♦ Utility Relocations!CdmpletelSta. 5556- 5578 
^ 3i-dct-'i7, Dry; Utilities ; ; ; ; ; 

^ 3l-Oct-l7, Relocate Fa Gel I Tower {Conf #A1 


Verify & inspsction-:Cohf#Aiiwsi-UT-C455i-9 ::::::::::: 

EACell Tower - Preparation ofTask Ftkg I Conf^AI-VyS1iUT^C4;551;-9 ; 
aAlQC & UAT ReviewiT^k "pkgV "Cdnf # AI-WSI-U^C455i:-9" f f ; I 
Submit to CHSRA&Owner Reviews: Task Pkg - Conf #A1-VVS1:-Ut-C455i-9 
■ ICFiSRAReviewTask Pkg-Conf#A1-WSl-UT-C4551-9 ; ; ; ; 

■ Clear comments for Task Pkg - Corif#A1-WS1-UT-C4551-9 
Final;TaskPkgfConf#A1;-WS1-UTHC455l{9 ; 

Util Contractor NTPIMobe,iPermits, STemp Erosion Cont- Conf #A1-WS1-UT 
■ lUtiiity Civil Works-;Conf#A1fWS1-UT-C45S1-9 

ptility Installation - Conf #Al-vys1-UT-C455 1-9 
: I ICoInnOctiOnsl&Tie-lhs - C0nf#Ai:-WS1-UT-:C4551f9 III 
; I Final; Inspection&As-;BuijtVerifi;cati;ont Conf# A1-W;SlJUTtC4551 


WS1-UT-C4551-9) Sta. 


^ 07-Aug;17,: Relocate OHTelecpm {Conf #A13-WS1-UT;C4652-12:) Sta. 5574+00 - 551 


& Inspection-:Conf#A13-WSTUT:-C4552-12 
OH Telecpm-Preparationpf Task Pkg - Conf #Ai3-WS1-UT-C4652-12| | | 

QA/QC &UAT ReviewTaSk Pkg; conf#A13-WS1-UT-C4552-12 | | | | 

Submit to cHSRA&O wner Reviews; Task Pkg - Conf #A13^WS1-UT-e4552-i2 


p iCFISRAReviewTask Pkg-:Co:nf#A13-VyS1-UT-C4552-l2 i 
□ Clear Comments for Task Pkg - Conf #;A13-WS14UT;C4552-12 
□ ; Flna|!TaskPkg!-Conf#Al3-WSl-UT-C4552-l2 ; ; ; 


C 


□ : Util Contractor NTP MObe,;Permits, STOmplErOsiOn G 
rn ! utility; Civil Works 4 Conf #A1;3-WS1;-Ut-C4552-12 ; 

: utility Installatiori - Corif # A13 ;wS1-UT;C4552-12 : 


ont;- conf # A13-W SI -UF-C4552-12 


:::::: D: Connections&Tie-ins:-Conf# ai3-wsi-u:t-C4552-i 
F inal Inspection&As-Bu;ilt yerification-Conf# Al3-’ 
07-Aug;i7,l Relocate OHTelecOm {Cohf #:A13-WS1 
rify & Inspection-;Conf#A13-WSl4UT:-C4552-13 ;;;;;;;;; 

OH TdecOm; Pfepevation Of iWk Pkg - Corif #a 43-WS1-UT-G1552-13k P ! ! 

QA/QC &UAT Review:Task Pkg; Conf#A13-WS1-UT-C4532-13 ; ; ; ; 

Subrriit to CHSRA&Owner Reviews; Task Pkg - Conf #Al3-WSl-UT-C4562-l3 
□ icnSRAROviOwTask Pkg-;Co:nf#A13-WSi;UT-C4552-13 | | | | | 

□ Clear Comments for task Pkg - ;Conf#;A13-W;S1;UT;C4552-13; ; ; ; 

□V Final: Ta"sk pkg I- Conf # A13-WsV-UT-C4552d:3 t" V T “ t “ T t t “ T ^ 


rify 


C 


□ ; Util Contractor NTP Mobe,; Permits, & Temp; Erosion Cent;- Conf #A13-WS;1-UF-C4552-13 
CD : Utility Civil Works r Coif 4Ai:3-vysi:-ut-c4552-i$ : 


2 
WSl 
UT 


I ^ I ; Utilitylnstaliatiori - Corif #A13;WS1-UT-;C4552;i3 

; D; Connections&tie-ins;-Conf ^Ail3-WSil-Ut-C4552-1;3 
: □ Final Inspection&As;Bu:ilt Verification-Conf# A13-WS1 

67-Aug4l7,; Relocate OH; Power {Conf # G; 


& Inspection-:Cohf#Gi:i-vysi:-Ut-C455|l-3: ;;;;;; 

OH power - Prefiaratiori ofTaSk Pkg- COnf# G11-WS1-UT-C4551-3 
OA/QC SUAT Review;Task Pkg; Conf#G11-VVStUT-C4551-3 ; 

Subrnit to CHSRA&Owner Reviews! Task Pkg - Conf # G11-WS1-0T-C4551-3 
□ iCFISRAReview task Pkg-;Co;nf#G11-WSi-ut-C4551-3; ; ; 

C dlearCpmmentsfortaskPkg-!Conf#!Gl!l-VVS1rUt-C455l-3! 

O: Finai:TaSkPkg:-C0nf#G11-WS:i-UT-C4551-3 ! ! ! ! 


55e0' 


04551 


-9 


UT-G4552-12 
04552-13!) Sta. 5568+50 - 551 


-UT-C4552-13 

11-WS1-UT-G4551-3) Sta. ffi56+30- 


5557; 



1 1 Arrfual Work Crifinal Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milesfnne 

Page 61 of 125 













































































































































































































































































































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4551-3 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4551-3 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4551-3 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4551-3 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Power (Conf # G11-WS1-UT-C4551-4) Sta. 5556+50 - 5556+50 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4551-4 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CR 

OH Power - Preparation of Task Pkg- Conf# G11-WS1-UT-C4551-4 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4551-4 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CR 

Submit to CHSFiA& Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4551-4 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CR 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4551-4 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4551-4 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4551-4 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4551-4 

40 

294 

23-May-17 

19-JUI-17 

24-Jul-18 

18-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4551-4 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 

. 

CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4551-4 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Power (Conf # G11-WS1-UT-C4551-5) Sta. 5556+50 - 5556+50 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4551-5 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CR 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4551-5 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4551-5 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CR 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4551-5 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4551-5 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4551-5 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4551-5 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4551-5 

40 

294 

23-May-17 

19-JUI-17 

24-Jul-18 

18-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4551-5 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4551-5 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Power (Conf # G11-WS1-UT-C4551-11) Sta. 5557+50-5557+50 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4551-11 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CR 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4551-11 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4551-11 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4551-11 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 


CR 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4551-11 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4551-11 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4551-11 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4551-11 

40 

294 

23-May-17 

19-Jul-17 

24-Jul-18 

18-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4551-11 

5 

294 

20-JUI-17 

26-Jul-17 

19-Sep-18 

25-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4551-11 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4552-4) Sta. 5568+50 - 5569+15 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Oct-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4552-4 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4552-4 

60 

294 

27-JUI-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4552-4 

5 

294 

20-Oct-16 

26-Oct-16 

22-Dec-17 

29-Dec-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Oct-16 

27-Oct-16 

02-Jan-18 

02-Jan-18 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4552-4 

15 

294 

28-Oct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


2017 


2018 


ASONDJ FMA Mj J j J j A j S j O j N j D j J j F j M A j Mj J j J j A j S j O j N j D j J F | M A Mj J j J 

Util Qontractor NTp Mobe,; Permits, &Tqmp'Erosiqn Qont;- Cpnf Q11 -yVql-L T-(J4551-3 


2019 






□ 


eld 


Verify & Inspection-ICohf# G11-vyS1-UT-C4551-41 ;;;;;;; 

OH Power - Preparation ofTask Flkgr Conf# G11-WS1-UT-d4551-4 
Q^dC &UAT Review^Task Pkg-Cpnf#G;11-yvSl-UT-G455l-4 | | 

SLibrrtit to CHSRA&OWnSr Reviews! Task Pkg - Conf # G11AA/S1-UT-C4551-4 
□ iCFISRAReviewtask PKg-:Co;nf#Gil-VVS1;-Ut-C4551-4; ; ; ; 

□ Clear Comments for Task Pkg - Conf #!G1!1-vyS1-UT-C4551-4 ! ! 

FinallTaSkPkgl-Conf#G11-WS:1-UT-C4551-4 ! ! ! ! ! 

i' ' ' ^ I Util Contractor RTF| Mgbe.iPermifs,&Temp;Erpsiqn Cont 


eld 


□ 

[ 


□ 


eld 


c 


l~l utility! Civil Works ^ Cdif # G11-WS1-UT-C4551-3: 


I I !Uti!lity!lnstallation-Conf#G11-W!S1-!UTlC4551r3 

; D; Connections&Tie-lns'-Cbnf^Gl1-WSl-LfT-C455l-3 
! □ Final Inspection SAs^Bullt Verification!-Conf# G11 
67-Augt17,: Relocate PH; Power (Conf # G;11-VVS1-U 


WS1-UT-C45S1-3 
IT-C46514) Sta. 5556+50- 


I I Utility! Civil Works - COnf # G11-WS1-UT-C4551-4! 


C 


□ ; Uti;lity;lnstallation - Conf # G11-W;S1-;UTrC4551 


! ! ! ! D; Connections&Tie-lns!-ConfiffGH-WSI-LTr 

! ! ! ! □ Final Inspection&As!-Bullt Verification!-Conf; 

07-Aug-17 i Reiocke OH Power (Conf # Gil-' 
verify & Inspection-:Conf#G1:1-wS1:-UT-C455^5: | | | | | | | 

OH Power - Preparation ofiTask Flkgr Conf# g4-WS1-UT-G4551-5 : 

"dwqc & UAT ReviewlTask PkgVobnf# g:i 1-yvs4-UT-C4^^ : : : 

Submit to CHSRA&Owner Reviews! Task Pkg - Conf # G11fWS1-UT-C4351 
O iCFiSRAReviewTask Pkg-Conf#Gl1-VySl-UT-C455l-5i ; ; ; 

□ Clear COrntnertts for Task Pkg - Conf #!G11-WS1rUT-C4551-5 ! ! 

Final;TaskPkg;-Conf#Q11-WS:1-UT-C4551-5 ! ! ! ! ! 

^ I ! Util Contractor NTP Mdbe,! Permits, &Temp!Erosion Cont 


4 

4551-f d" 

#G11rWS1-i 

WS1-UT-C455 


5 


eld 


rify 


C 


I I Utility: Civil Works H Conf # G11-WS1-UT-C4551-5! 

□ I Utilitylnstall^ion - Conf # Gl1-W;S1-UT-C4651 


c 


D! Connections &Tie-lns!- C0nf#G11-WS1-UT 
□ Final Inspection&As;-Bu;ilt Verification;- Conf; 
07-Aug-17,! Relocate OH Power (Conf # G 


& Inspection-;Conf#Gi;i-wsi;-UT-C455i-ii ;;;;;; 

OH Power - Preparation ofTask F|kg- Conf# G;11-yvS;1-UT-C455l-1;1 
QA/QC &UAT ReviewTaSk Pkg; conf#G11-WS^UT-C4551-11 ! 

Subrnit to CHSRA&Owner Reviews; Tqsk Pkg - Conf # G117WS1-UT-C4551 
□ " ICFISRA R^i^ fask Pkg4c0nf # G11 wyS1-uf-C455l4y ^ j T 
□ ClearCDmmentsforTaskPkg-;Coof#;G11-WS1;-UT-C4551-11; 

□ ; FinaliTapkPkgi-Conf#Gl1-WSl-tJT-C45$1-1l ; ; ; ; 


C 


ont 


□ ! Util Contractor NTP Mdbe,!Permits, &Temp!Er0sidn O 
rn utility; Civil Works - Cqnf # Gil-WSi-Ut-C4551-lil 
‘ ^ 4 i Ut^ty llnstaiiatiori - Conf # GTI-w:s1-:ut;C4^1 


C 


D! Connections &Tie-lnsl- Conf#G1T!WS1-UT 
0 Final Inspection&As-Bu;ilt yerification- Conf 
07-Aug;i7,: Relocate OH PoWer (Cdnf # Gill-' 


Verify S Inspection-;Conf^G1;1-WSl!-UT-C4552-4; !!!!!!! 

g yOH POwefPreiiaratiori of ITEBy Pkg; COnf # G :iV-WS:i-UT-d4552-4 ^ f ^ 

D: QWQC&UAT Review:Task Fikg; Conf#G11-WSyUT-C4552-4 I I 
i; SijbmittoC(HSRA&Owner Reviews; TaskRkg-Conf#$1lfWSl-(JT-C4S52-l 
□ ICHSRARdviewTask Pkg-:Co:nf#G11-WSi:-UT-C4552-4: III 


5556H 


Conf# G11-WS1-UT-C4561-4 


IT-C4551-4 
1-S) Sta. S556+50- 


- Conf# G11-WS1-UT-C4551-5 

■5 : : 

4551-5 

#Q11rWS1-UT-C4551-5 


11-WS:i-UT-C4551-11) Sta.:5557+ 


50; 5557 


11 


COnf# G11-WS1-UT-C4551-11 


;ii: : 

4551-11 

#Giywsi 

WS1-UT-C455! 


IT-d456l-4 

2-4) Sta. 5568+51 


5556H 


0 - 


5569H 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 

CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4552-4 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 

1 

CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4552-4 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 

1 

CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 

1 . 

CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4552-4 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 

1 

CP- 

Utility Installation - Conf # G11-WS1-UT-C4552-4 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 

1 . . 

CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4552-4 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4552-4 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Qct-18 

■ Relocate OH Power(Conf # G11-WS1-UT-C4552-5) Sta. 5573+50 - 5574+00 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Qct-18 

■ 

CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4552-5 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 

1 

CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4552-5 

60 

294 

27-JUI-16 

19-Qct-16 

27-Sep-17 

21-Dec-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4552-5 

5 

294 

20-Qct-16 

26-Qct-16 

22-Dec-17 

29-Dec-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

294 

27-Dct-16 

27-Dct-16 

02-Jan-18 

02-Jan-18 

1 

CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4552-5 

15 

294 

28-Dct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 

1 

CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4552-5 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 

1 

CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4552-5 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 

1 

CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 

1 

CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4552-5 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 

1 

CP- 

Utility Installation - Conf # G11-WS1-UT-C4552-5 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 

1 

CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4552-5 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4552-5 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Qct-18 

■ Relocate UG Gas (Conf # I5-WS1-UT-C4551-6) Sta. 5557+00 - 5557+00 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Qct-18 

■ 

CP- 

Field Verify & Inspection - Conf # I5-WS1-UT-C4551 -6 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 

1 

CP- 

UG Gas - Preparation of Task Pkg- Conf# I5-WS1-UT-C4551-6 

60 

294 

27-Jul-16 

19-Oct-16 

27-Sep-17 

21-Dec-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-WS1-UT-C4551-6 

5 

294 

20-Qct-16 

26-Qct-16 

22-Dec-17 

29-Dec-17 

1 

CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# I5-WS1-UT-C- 

1 

294 

27-Dct-16 

27-Dct-16 

02-Jan-18 

02-Jan-18 

1 

CP- 

CHSRA Review Task Pkg - Conf # I5-WS1-UT-C4551-6 

15 

294 

28-Dct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 

1 

CP- 

Clear Comments forTask Pkg - Conf# I5-WS1-UT-C4551-6 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 

1 

CP- 

Final Task Pkg - Conf # I5-WS1-UT-C4551-6 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 

1 

CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# IS-V 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 

1 

CP- 

Utility Civil Works - Conf# I5-WS1-UT-C4551-6 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 

1 

CP- 

Utility Installation - Conf # I5-WS1-UT-C4551-6 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 

1 

CP- 

Connections &Tie-lns - Conf# I5-WS1-UT-C4551-6 

5 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# I5-WS1-UT-C4551-6 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Qct-18 

■ Relocate EA Utility Pole (Conf # M30-WS1-UT-C4552-14) Sta. 5575+75-5575 

279 

294 

28-Jun-16 

07-Aug-17 

29-Aug-17 

05-Qct-18 

■ 

CP- 

Field Verify & Inspection - Conf # M30-WS1-UT-C4552-14 

20 

294 

28-Jun-16 

26-JUI-16 

29-Aug-17 

26-Sep-17 

1 

CP- 

EA Utility Pole - Preparation of Task Pkg - Conf# M30-WS1-UT-C4552 

60 

294 

27-JUI-16 

19-Dct-16 

27-Sep-17 

21-Dec-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# M30-WS1-UT-C4552-14 

5 

294 

20-Qct-16 

26-Qct-16 

22-Dec-17 

29-Dec-17 

1 

CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# M30-WS1-UT- 

1 

294 

27-Qct-16 

27-Qct-16 

02-Jan-18 

02-Jan-18 

1 

CP- 

CHSRA Review Task Pkg - Conf # M30-WS1-UT-C4552-14 

15 

294 

28-Dct-16 

17-NOV-16 

03-Jan-18 

24-Jan-18 

1 

CP- 

Clear Comments forTask Pkg - Conf# M30-WS1-UT-C4552-14 

10 

294 

18-NOV-16 

05-Dec-16 

25-Jan-18 

07-Feb-18 

1 

CP- 

Final Task Pkg - Conf # M30-WS1-UT-C4552-14 

15 

294 

06-Dec-16 

27-Dec-16 

08-Feb-18 

01-Mar-18 

1 

CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# M3C 

80 

294 

28-Dec-16 

24-Apr-17 

02-Mar-18 

22-Jun-18 

1 

CP- 

Utility Civil Works - Conf# M30-WS1-UT-C4552-14 

20 

294 

25-Apr-17 

22-May-17 

25-Jun-18 

23-JUI-18 

1 

CP- 

Utility Installation - Conf # M30-WS1-UT-C4552-14 

40 

294 

23-May-17 

19-JUI-17 

24-JUI-18 

18-Sep-18 

H 

CP- 

Connections &Tie-lns - Conf # M30-WS1-UT-C4552-14 

5| 

294 

20-JUI-17 

26-JUI-17 

19-Sep-18 

25-Sep-18 

H 

CP- 

Final Inspection&As-Built Verification- Conf# M30-WS1-UT-C4552-14 

8 

294 

27-JUI-17 

07-Aug-17 

26-Sep-18 

05-Qct-18 

Wet Utilities 

264 

309 

28-Jun-16 

17-JUI-17 

15-NOV-17 

05-Qct-18 

■ Relocate 4" Water (Conf # C31-WS1-UT-C4551 -1) Sta. 5557+65 - 5557+65 

254 

319 

28-Jun-16 

30-Jun-17 

15-Dec-17 

05-Qct-18 

■ _ 

CP- 

Field Verify & Inspection - Conf # C31-WS1-UT-C4551-1 

20 

369 

28-Jun-16 

26-JUI-16 

15-Dec-17 

16-Jan-18 

■ — 

CP- 

4" Water - Prepa-ation ofTask Pkg - Conf #C31-WS1-UT-C4551-1 

30 

319 

06-Qct-16 

16-NOV-16 

17-Jan-18 

28-Feb-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S 


2017 


2018 


ONDJFMAMJJASONDJF M| A MJ J ASONDJ FMAMJ J aS 


P CJIegr Cpmfnerits forliask Pkg -'conf #'gi!i-VVS1;-U1|-C^ 552-4 

□V Final; Tatk Pkg I-Conf '# G11-i/VSI-UT-C4552-4 " : ^ V T ‘" 


2019 




□□ 


eld 


Verify & Inspection-;cohf#Gl1-VVSF-Ut-C4552-51 :::::: 

OH power - Preparation ofTaSk Pkg; COnf# G11-WS1-UT-C4552-5 
QA/QC & DAT Review;Task Pkg ^ Conf#G11-VVS1-L(T-C;4552-5 : 

Subniit to CHSRA&Owner Reviews; Task Pkg - Conf # Gl1-WS1-UT-C4552-;5 


WS 


eid 


i i i i i i D; Connections&Tie-!ns|-Cbnf^Gl1-yv$1-LfT-G4552-5 
;;;;;;□ Flnai inspection&As;Buiit verification-Conf;#G11 

67-Augt17,; Relocate :UG; Gas (Conf # (5-VVS1;-Ut-C4551 
Verify & Inspection-iCohf# l5-yvS1-UT-C4551-6 ;;;;;;;;; 


Fteid 




c 


□ ; Utii Contractor NTP Mobe,; Permits, & Temp; Erosion Cent;- Conf# G11 -yvS1-UT-C4552-4 
rn; utility;civii Works -crinfrfGii-\A/si-uT-c45S2-4; ; 


i i ; Utilitylnstaiiatioh - Conf # G11-W;S1-;UT-C4552r4 
; D; Connections&tie-|ns;-Conf^Q1T;W$1-Ln'-C4552-4 
□ Flnai Inspection SAs-Buiit Verification;-Conf# G11-WS 
67-Aug;17,; Relocate OH; Power (Conf # G 


1-UT-C4552-4 

11-WS1-UT-G4552-5) Sta. 5573+90- 


□ ;CHSRARBviewTask Pkg-;Co;nf#G11-WS1;-UT-C4552-5; ; 

P Ciear Comments forTask Pkg - Conf #;Gi;i-vysirUT-C4552-5 
□ : Finai;TaSkPkg;-C0nf#G11-WS:i-UT-C4552-5 ' ' ' 


C 


□ ; Utii Contractor fiJTP Mobe,; Permits, & Temp; Erosion C;ont;- Conf# Q11 -yV31-UT-C4552-5 
□ j Utliityi CiVii WorW ; Conf # G1 4-VVsV-UT-C4552-5: "" : ^ T 


C 


□ ; Utiiiity;lnstaiiation - Conf # G11-W;S1-;UT;C4552;5 


UG Gas-; Preparation of Task ;Pkg-Conf# l;5-\/VS1fUT-C4551-6; 

QA/C(C &UAT ReviewiTask Pkg r Conf# l5rW$1-UT-C455P6 ; ; ; ; 

SLibrrtit to CHSRA&owner Reviews; Task Pkg - Conf # l5-WSi;UT-C4551-6 
PI 'CHSRARoviewtask Pkg-;Co;nf#l5-W9l-UT-C455l-6 ; ; ; ; ; 

p GieSr Cbmrnents for task Pkg - ;Conf#;i5-WS1-UT-C4551-6 


O 

[ 


Finai;TaskPkg;-Conf#l5;-WS1-UT-;C4551;6 ;;;;;;;;; 

i P ; Utii Contractor NtP Mobe,; Permits, & Temp; Erosion Cent;- Conf# I5-W$1-;UT-C465lt6 


□ : UtiiityCiVii Works ; cent# l5;WS1-UT-C4551-6 ; 
i' ' i ;Uti;iity;lnstaiiation-Conf#i5-WSi-Ut-C4551-6; 


D; connections&Tie-lnsi-Conf # I5-WS1-UT-C4551-6 
□ Flnai Inspection&Asi-Bulit Verification;-Conf# I5-WS1' 
07-Aug;17,; Relocate EA Utiljty Pole (Conf# MSO-WSl-l 


Verify & Inspection-;Conf#M30-WSi:-UT-C4552-14 | | | | | | | | | | 

EAUtiiity ;Pole - Preparation of Task Pkg;-Conf # lvi30jWS1-UT-C4552-il4 ; ; ; 

" QWqC & UAT ReviewjTask Pkg Vobnf # M3aWSt-Ut-G45fe^^^ ; ; ; ; ; 

Submit to CHSRA&Owner Reviews; Task Pkg-Conf# M30;wsi-UT-C4552;14; 

Ip iCFiSRAReviowtask Pkg-Conf^M30-\A/Sl-UT-C455S-l4 ;;;;;; 

P ClearCbmhieritstorTaskPkg-;Corif#;M30-WSi;Ln:-C4552-14 | | | | 

O; Final;Task Pkg;-Conf ^M30-yVS;1-UT-C4552-il4 ;;;;;;;; 

1 ^ ~ I ; util Contractor NTP Mtfce,; Permits, & Tempi Erosion Conti- Conf# IVI30-WS1-UT-C4552-14 

; ; ; ; PP ; Utility; Civil Works Ponf# M30-WSi-ut-C4592-14 ; ; 

; ; ; ; ; l^_P I Uttlityfnstallation - Corif # IVI3C)-VyS1pT;C4B52|-14; 


D; connections &Tie-lns;- Cbnf # M30-WS1-UT-C4552-14 
□ Final Inspection SiAs^Bujlt Verification;- Qonf# IV)30iW$ 
; i7-jui;i7; wetutiiities‘ t‘ V" r ‘ t‘ T" t ‘ t‘ " 


▼ 30-JUn-17, Relocate 4" Water (Conf# C31 ;WS1-UT-C4551- 
eldVerlfy & Inspection -;Copf ^ C3l-Vysi;-Ut-C455l-1 

;4" Water; Prbp^atibn OfTaskipkg - Conf # C3i;WS1-UT-;C455i;i 


5574; 


1-UT-C45S2-5 
-6) Sta. 5557+00 - 5557- 


C4S51I-6 ; 
■C46S2-l4);Sta.5575+ 


1-UT. 


1 ) 


-C4552-;14 
Sta. 5597+65 -;555 


i7+65 


HOO 


75 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


Activity Name 


CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

Remove 

CP- 

CP- 

'cp- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

!cp- 


QA/QC & DAT Review Task Pkg - Cent# C31-WS1-LrT-C4551-1 

Submit to CHSRA& Owner Reviews Task Pkg - Cent # C31-WS1-UT- 

CHSRAReviewTask Pkg - Conf # C31-WS1-UT-C4551-1 

Ciear Comments for Task Pkg - Conf # C31-WS1-UT-C4551-1 

Finai Task Pkg - Conf # C31-WS1-UT-C4551-1 

Utii Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C31 

Utiiity Civil Works - Conf # C31-WS1-UT-C4551-1 

Utility Installation - Conf # C31-WS1-UT-C4551-1 

Connections &Tie-lns - Conf # C31-WS1-UT-C4551-1 


Original 

Duration 


Final Inspection&As-Built Verification- Conf# C31-WS1-UT-C4551-1 | 
8" Sewer (Conf # C20-WS1-UT-C4552-1) Sta. 5569+50 - 5569+50 
Field Verify & Inspection - Conf # C20-WS1-UT-C4552-1 
Sewer - Preparation of Task Pkg- Conf# C20-WS1-UT-C4552-1 
I QA/QC & UAT Review Task Pkg - Conf# C20-WS1-UT-C4552-1 
i Submit to CFISFtAS Owner Reviews Task Pkg - Conf # C20-WS1-UT- 
CHSRA Review Task Pkg - Conf # C20-WS1-UT-C4552-1 
Clear Comments for Task Pkg - Conf # C20-WS1-UT-C4552-1 
Final Task Pkg - Conf # C20-WS1-UT-C4552-1 
Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C20 
Utility Civil Works - Conf # C20-WS1-UT-C4552-1 
Utility Installation - Conf # C20-WS1-UT-C4552-1 
Connections &Tie-lns - Conf # C20-WS1-UT-C4552-1 I 

Final Inspection&As-Built Verification- Conf# C20-WS1-UT-C4552-1 | 




Relocations - 6th Strto Poso (Sta. 5578 - 5605) 


A461 

A461 


CP- 

CP- 


ROW Ready for Utility Relocations Sta. 5578 - 5806 
Utility Relocations Complete Sta. 5578 - 5806 


I 


Dry Utilities 


Relocate 

CP- 

CP- 

CP 

cp. 

cp. 

CP 

CP 

CP 

CP 

CP 

CP 

XP 

Relocate 

CP 

CP 

CP 

CP 

CP 

CP 

CP 

CP 

CP 


UG Gas (Conf # I5-WS1-UT-C4552-9) Sta. 5578+75 - 5578+75 

Field Verify & Inspection - Conf # I5-WS1-UT-C4552-9 
UG Gas - Preparation of Task Pkg- Conf# I5-WS1-UT-C4552-9 
QA/QC & UAT Review Task Pkg - Conf# I5-WS1-UT-C4552-9 
Submit to CFiSFiAS Qwner Reviews Task Pkg - Conf# I5-WS1-UT-C- 
CHSRA Review Task Pkg - Conf # I5-WS1-UT-C4552-9 
Clear Comments forTask Pkg - Conf# I5-WS1-UT-C4552-9 
Final Task Pkg - Conf # 15-WSt-UT-C4552-9 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# IS-V 
Utility Civil Works - Conf# I5-WS1-UT-C4552-9 
Utility Installation - Conf # I5-WS1-UT-C4552-9 

Connections &Tie-lns - Conf # I5-WS1-UT-C4552-9 I 

Final Inspection &As-Built Verification- Conf# I5-WS1-UT-C4552-9 | 

OH Power(Conf#G11-WS1-UT-C4700-1) Sta. 5598+00 
Field Verify & Inspection - Conf # G11-WS1-UT-C4700-1 
OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4700-1 
QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4700-1 
Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 
CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4700-1 
Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4700-1 
Final Task Pkg - Conf # G11-WS1-UT-C4700-1 | 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 | 
Utility Civil Works - Conf # G11-WS1-UT-C4700-1 j 


Total Float 


5 

1 

15 

20 

20 

60 

20 

20 

5I 

264 

20 

30 

5 

1 

15 
20 
20 
60 
20 
20 
5I 
81 

IS 

0 

0 

IS 

314 

20 

40 

5 

1 

15 

10 

20 

80 

20 

60 

51 

344 
201 
90 
5 
1 

15 

20 

20 

80 

20 


319 

319 

319 

319 

319 

319 

319 

319 

319 

319 


Early Start 


309 28. 
3491 28. 
3091 22. 


309 

309 

309 

309 

309 

309 

309 

309 


3091 28. 
3091 06 


Nov-16 

Nov-16 

Nov-16 

Dec-16 

Jan-17 

Feb-17 

May-17 

May-17 

Jun-17 

■Jun-17 

Jun-16 

Jun-16 

Sep-16 

Nov-16 

Nov-16 

Nov-16 

Dec-16 

■Jan-17 

Feb-17 

May-17 

May-17 

Jun-17 

Jul-17 


1791 28-Jun-16 


20-Jan-17 


289 

179 


179 28-Jun-16 


209 28- 


239 

209 

209 

209 

209 

209 

209 

209 

209 

209 


2091 08. 
2091 15. 
179 28 


179 

179 

179 

179 

179 

179 

179 

179 

179 


Early Finish 


23-NOV-16 

28-NOV-16 

19-Dec-16 

19-Jan-17 

16- Feb-17 
15-May-17 
13-Jun-17 
13-Jun-17 

I 20-Jun-17 
I 30-Jun-17 

17- JUI-17 
I 26-JUI-16 

02-NOV-16 
09-NOV-16 
IO-Nov-16 
05-Dec-16 
I 04-Jan-17 
I 02-Feb-17 
I 01-May-17 
I 30-May-17 
27-Jun-17 
05-JUI-17 
17-JUI-17 


07-NOV-17 


Late Start 


Jun-16 

Jun-16 

Sep-16 

Nov-16 

Nov-16 

Nov-16 

Dec-16 

Dec-16 

Jan-17 

May-17 

Jun-17 

Sep-17 

Sep-17 

Jun-16 

Jun-16 

Jul-16 

Dec-16 

Dec-16 

Dec-16 

■Jan-17 

Feb-17 

Mar-17 

■Jun-17 


01-Mar-18 

08-Mar-18 

09-Mar-18 

30- Mar-18 
27-Apr-18 
25-May-18 
21-Aug-18 
21-Aug-18 

I 19-Sep-18 
i 26-Sep-18 
15-NOV-17 
I 15-NOV-17 

15- Dec-17 

31- Jan-18 
07-Feb-18 
08-Feb-18 
02-Mar-18 
30-Mar-18 
27-Apr-18 

I 24-JUI-18 
I 21-Aug-18 
i 19-Sep-18 
i 26-Sep-18 

16- Mar-18 


07-NOV-17 16-Mar-17 


26-Sep-17 
j 26-JUI-16 
I 02-NOV-16 
09-NOV-16 
IO-Nov-16 
05-Dec-16 
19-Dec-16 
19-Jan-17 
15-May-17 

13- Jun-17 
07-Sep-17 

14- Sep-17 
I 26-Sep-17 

07-NOV-17 
I 26-Jul-16 
I 02-Dec-16 
09-Dec-16 
12-Dec-16 
04-Jan-17 
02-Feb-17 
I 03-Mar-17 
I 27-Jun-17 
I 26-JUI-17 


12- Jun-17 
I 12-Jun-17 
I ll-Jul-17 

06-Sep-17 

13- Sep-17 

14- Sep-17 
05-Qct-17 

I 19-Dct-17 
16-NOV-17 
16-Mar-18 
13-Apr-18 
IO-Jul-18 
i 17-JUI-18 
16-Mar-17 
i 16-Mar-17 
I 14-Apr-17 
I 22-Aug-17 
I 29-Aug-17 
I 30-Aug-17 
21-Sep-17 
19-Qct-17 
16-NOV-17 
16-Mar-18 


Late Finish 


07-Mar-18 

08-Mar-18 

29- Mar-18 
26-Apr-18 

24- May-18 
20-Aug-18 
18-Sep-18 
18-Sep-18 

25- Sep-18 
05-Qct-18 
05-Qct-18 
14-Dec-17 

30- Jan-18 
06-Feb-18 
07-Feb-18 
01-Mar-18 
29-Mar-18 

26- Apr-18 
23-JUI-18 
20-Aug-18 
18-Sep-18 
25-Sep-18 
05-Qct-18 


26-JUI-18 

26-JUI-18 

IO-Jul-17 

05-Sep-17 

12- Sep-17 

13- Sep-17 
04-Dct-17 
18-Qct-17 
15-NOV-17 

15- Mar-18 

12- Apr-18 
09-JUI-18 

16- JUI-18 
26-JUI-18 
26-JUI-18 

13- Apr-17 
21-Aug-17 

28- Aug-17 

29- Aug-17 
20-Sep-17 
18-Qct-17 
15-NOV-17 
15-Mar-18 
12-Apr-18 


2016 


M J J 


□ 


eld 


2017 


SQNDJ FjMjAjMJ J ASQN 

D ; QA/QQ & UAT Rev|ew;Tagk P,kg f Cpnf^ C^l 


2018 


D J F m| 

C31-WS1-UT- 


M 


N D 


2019 


Q4 551-1; 


|i Subrriit to CHSRA&Owner Reviews! Task Pkg - Conf # C31/WS1-UT-C4551-1 
□ iCHSRAReviewTask Pkg / Conf #C31-WS1-UT-C455;1-1; I 
rn :Clear Comments forTask Pkg!- Cmf# cai/WSl-UT-C456l-jl 
□ :Fit1anaskPkg-iCohf #C3:i-WS1/UT-C4551-1 : ! ! 

; I 1 ;Util; Contractor NTP Mobe, Perpirts, &;Ternp Erosion Cont -; Co;i 


r~l Utility Civil Works - Corif#:C31-VySl7UT-C455i:-1 : 
rn utility installation-Conf# C31fWS1-UT-C4551-:1 : 

D I ConnectionsTie-Ins - Cpnf#C3l-WSl-UT-C455!l-1 
□ Final! Inspection & As-Built Vbrifibatibn / COnf# C31-WS1-UT-C4551-1 

: 17^Jul^17; Remove 8" 3ewer (Conf # C20-W:S1-;UTC4552^1) Sta; 5569+50;- 5569+50 


A S 


nf # C31-WS1-UT-C 455 I-1 


Verify & Inspection-:Cohf#C2:o-vySi:-UT-C4552-1 : \ \ \ \ \ \ \ \ \ \ 

Sewer-iPrepaiiatiOn of Task Pkg - Conf# C20/WS1-Lrr-C4952-;1 ! ! ! ! 

D QA/QC&UaT Review Task! Pkg-Conf# C2q-WSl-!UT;C4652-1 ! ! ! ! 

I Subhiitfo CHSRA&Owner Reviews Task Pkg-!Conf#C20-WS1!-UT-C4552-1 
□ CHSRAReyiewTask'Pkg - eonf#e20;-W51-UT-C4552t1 ; ; ; ; ; 

"cTedr Commerits forTas k Pkg - Conf #:C2p-vySTuf-C4^^^ ; ! ! 

: l i Finai Task Pkg:-Conf# C20/WS1-UT-C4952-:1 :::::: 

i i i “I Util Contractor ;NTP Mobe, Permits, ;&Temp Erbsipn Cont - Conf 
: : Utility Civil Wotks :-Cbnf#C20-WS1-UT-C4552-1 : 

□: Utility Installation-;Conf#C20-WS1;-ut-C4552-1: 


D Connections STie-lns - Conf # C2q-WS1-UT-C4552-1 
□ :Final Inspection & As-Built Verification - Conf# C2q-W;S1-;UT 
q7-Nov-17! Relocations - 6th Sfr to;Poso (Stai 55i 


Fi 


26-Sep-1:7, Relocate UG Gas: 
eldVerify & Inspection-;Cohf# I5-WS1-UT-G45$2-9 ; ; ; ; ; 

: UG Gas - Preparation of Task Pkg -: Cdnf # I5/WS1-UT-C45S2-9 


♦ ! ROWIReady;for!Utility Relocations Sta. 5578 - 5806 

♦ Utility Relocations Complete Sta. 5578 - 5;806 
q7-Nov-17| Dry Utilities 


eld 


D QA/QC: & UAT Review Task;Pkg - Conf# |5-WS1;-UT-C4552-9; 


Verify 


I Submitfo CHSRAi&Owner Reyievys Task Pkg-Conf # I5-WS1-UT-C4552-9 
□ CHSRAReViewTask;Pkg-Conf#l5-WS1;-UT-C4552-9; 

□ ! Clear Comments forTask Pkg!- Conf# l5-WSl-UT-C4652:-9 
□ : Final Task Pkg-:Conf#l5-WS1-UT-C4552-9 ! ! 


r 


□ ;Util; Contractor NTP Mobe, Perpifs, &;Terrip Erosion Cont -; Co;i 
~rT ~ Utility Civil WorksCorif #!l5-WsV-UT-C4552-9' "" !" 


#C20 


C4552:-1 
i78 r 5605)! 


(Conf # l5:-WS1-UT-C4552/9) Sta.: 5578+ 


I I Utility installation;-Conf# l5-W;S1-;UTC4552f9 

! ! !D iconnections&Ti!e-lns-!Cohf^l5-VvSl-UT-C45$2-q 

! ! ! □! Fi!nal!lnsf)ectiorl&As-BuiltVerifiCati0n-!Co!nf#l5^ 

q7-Novh7' Relocate'OFI Power (Confi#cqi1- 


& Inspection-Conf# Gi:i-VySi:-UT-C470q-1 : ;;;;;;;;; 

OH Power! Preparation OfTask'Pkg-Conf#G11-WS1-:UTC4700/1 ; ; 

I CiA/pC SIpAt Review TaskTkg-Conf# GlI-WSTuTCA^oq-l ! ! ! 

I SubmiUo CHSRA&Owner Reviews Task Pkg-! Colnf # G11-WSi:-UT-C4700-1 
■ CHSRAReyiewTask;Pkg - Conf#(31TW51-jJT-C4t00t1 ; ; ; ; 


Clear Comments forTask Pkg - Corif #!G1I1-Vysi-UT-C470q-1 ! ! 

■ Final Task Pkg;-Conf;# G1TWS1-UT-C47bo-1 ; ; ; ; ; 

1; util Contractor (\ITP Mobe;, Permits, SiTemp Erosion Cont; 
I! Utility CiVil Worlks ;C0nf#G11-WS1-UT-C4700-i: 


•WSI 

■WS;1 


- Conf 


WS1-UT-C4552- 


nf# I5-WS1-UT-C4552-9 


-UT-C4552-9 
-UT-p47qO-i) Sta. 559B+ 


#pii!w$i-qiT-C4yoo-! 


75 / 557e 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 64 of 125 








































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Utility Installation - Conf # G11-WS1-UT-C4700-1 

60 

179 

27-JUI-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4700-1 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4700-1 

8 

179 

27-Oct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate UG Telecom (Conf #A27-WS1-UT-C4552-11) Sta. 5579+90 - 5579+9 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 


CR 

Field Verify & Inspection - Conf #A27-WS1-UT-C4552-11 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CR 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4552-1 

100 

189 

27-JUI-16 

16-Dec-16 

28-Apr-17 

19-Sep-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4552-11 

5 

189 

19-Dec-16 

23-Dec-16 

20-Sep-17 

26-Sep-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

189 

27-Dec-16 

27-Dec-16 

27-Sep-17 

27-Sep-17 


CR 

CHSRA Review Task Pkg - Conf #A27-WS1-UT-C4552-11 

15 

189 

28-Dec-16 

19-Jan-17 

28-Sep-17 

18-Oct-17 


CR 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4552-11 

20 

189 

20-Jan-17 

16-Feb-17 

19-Oct-17 

15-NOV-17 


CR 

Final Task Pkg - Conf #A27-WS1-UT-C4552-11 

20 

189 

17-Feb-17 

17-Mar-17 

16-NOV-17 

15-Dec-17 


CR 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf #A27' 

80 

189 

20-Mar-17 

12-JUI-17 

18-Dec-17 

12-Apr-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4552-11 

20 

189 

13-JUI-17 

09-Aug-17 

13-Apr-18 

10-May-18 


CR 

Utility Installation - Conf #A27-WS1-UT-C4552-11 

40 

189 

10-Aug-17 

05-Oct-17 

11-May-18 

09-JUI-18 


CR 

Connections &Tie-lns - Conf #A27-WS1-UT-C4552-11 

5 

189 

06-Oct-17 

12-Oct-17 

10-Jul-18 

16-JUI-18 


CR 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4552-11 

8 

189 

13-Oct-17 

24-Oct-17 

17-JUI-18 

26-JUI-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4553-10) Sta. 5583+00 - 5583+5 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 


CR 

Field Verify & Inspection - Conf #A13-WS1-UT-C4553-10 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CR 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4553-1 

100 

189 

27-JUI-16 

16-Dec-16 

28-Apr-17 

19-Sep-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4553-10 

5 

189 

19-Dec-16 

23-Dec-16 

20-Sep-17 

26-Sep-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

189 

27-Dec-16 

27-Dec-16 

27-Sep-17 

27-Sep-17 


CR 

CHSRA Review Task Pkg - Conf #A13-WS1-UT-C4553-10 

15 

189 

28-Dec-16 

19-Jan-17 

28-Sep-17 

18-Oct-17 


CR 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4553-10 

20 

189 

20-Jan-17 

16-Feb-17 

19-Oct-17 

15-NOV-17 


CR 

Final Task Pkg - Conf #A13-WS1-UT-C4553-10 

20 

189 

17-Feb-17 

17-Mar-17 

16-NOV-17 

15-Dec-17 


CR 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf #A13' 

80 

189 

20-Mar-17 

12-JUI-17 

18-Dec-17 

12-Apr-18 


CR 

Utility Civil Works - Conf #A13-WS1-UT-C4553-10 

20 

189 

13-JUI-17 

09-Aug-17 

13-Apr-18 

10-May-18 


CR 

Utility Installation - Conf #A13-WS1-UT-C4553-10 

40 

189 

10-Aug-17 

05-Oct-17 

11-May-18 

09-JUI-18 


CR 

Connections &Tie-lns - Conf #A13-WS1-UT-C4553-10 

5 

189 

06-Oct-17 

12-Oct-17 

IO-Jul-18 

16-JUI-18 


CR 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4553-10 

8 

189 

13-Oct-17 

24-Oct-17 

17-Jul-18 

26-JUI-18 

Relocate OH Power(Conf # G11-WS1-UT-C4552-6) Sta. 5578+25 - 5578+25 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-JUI-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4552-6 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4552-6 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4552-6 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CR 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4552-6 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4552-6 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Oct-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4552-6 

20 

179 

03-Feb-17 

03-Mar-17 

19-Oct-17 

15-NOV-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

16-NOV-17 

15-Mar-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4552-6 

20 

179 

28-Jun-17 

26-Jul-17 

16-Mar-18 

12-Apr-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4552-6 

60 

179 

27-JUI-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4552-6 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 


CR 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4552-6 

8 

179 

27-Oct-17 

07-NOV-17 

17-Jul-18 

26-JUI-18 

Relocate OH Power (Conf # G11-WS1-UT-C4552-7) Sta. 5578+50 - 5581+00 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-JUI-18 


CR 

Field Verify & Inspection - Conf #G11-WS1-UT-C4552-7 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4552-7 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4552-7 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4552-7 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CR 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4552-7 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Oct-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4552-7 

20 

179 

03-Feb-17 

03-Mar-17 

19-Oct-17 

15-NOV-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J JASON 


2017 


N D 


2018 


SO 


N D 


2019 


J J 






Fileld 


□ 

[ 


eld 


Verify 


Verify 


eld 


Utilityilnstallgtiop - 0onf # Gl1-W;S1-;UTiC4K)0f1 


i i i |i Connections &Tie-lnsi-CbnfWGII-yvSI-LTT-' 

: : : ■ Flnai inspection&As:-Bu:iit Verification;-Gonf 
24-OGt-l7, Reipcate UG telecomICbnf# A27- 
& Inspection-;Cohf#A27-WSi;ur^C4552-1i; I I I I I I I I I I 

UG; Teiecomi PreparationofTask'Pkg - eonf#A27hWS1-UT-;C4552i11 ; ; 

QMaC & UAT Review T^k"Pkg"Cdnf # A27-yvsj-uf-C455‘2-lV ; ; T j 

Submit to CHSRA& Owner Reviews; Task Pkg - Conf #A27^WS1-UT-C4552-il 
p I CRSRA Review Task Pkg - Conf#A27-VVSl-UT-C4552-11 ; ; ; ; 

□ :CiearComm6ntSforiTaSk PkgrC0nf#A27-WS1-UT-C4552-i;i ; ; 

□ 'Finai task Pkg-;Conf#:A27-W;S1^UT^C4552-11; ; ; ; ; ; 

i ^ ^ ^ ~i UtiiiCohtractor NTP Mobe, Permitsi, STernp ErosioniCont - 


;4700-l ill 
#G111WS1-UT-C4700- 
yvSl-UT-C4552-11) Sta. 


i i Utiiity Civil works - Con;f #A27-WS1-UT-C4552^11 

tl Utility Installation - Cpnf #A27-WS1-UT-C4552-1|1 


C 


1 

5579 


Conf tf A27-W SI :uT-C4552-1 


D CortneOtiohs&Tib-lris-;Corif#A27-WS1-;UT1C4552r1i; ; ; ; 

□ ; Final ;lnspection & As-Built Verification-;Conf#;A27-VVS1rUThC4552-11 
24-Oet-V7, ReTdcate OH tbecom"{COnf # aVs-WSI-UT-C 4553-10) Sta. 


& Inspection-;Conf#A13-WS1lUT;-C4553-10 

|OFl Telecompr|epa|rati|onofTask|Pkg - Cont#Al3-WSl-UT-|C4S53^10 I 
QA/QC &UAT Review ifask Pkg - C0nf#Ai;3-WS1-UT-C4553-10 | | | | 

Submit to cHSRA&O wner ReviewsI Task Pkg - Conf#A13jWS1-UT-C4553-iO 
p i CHSRA RevVew Task F’kg tcdnf #A13-WS1|-UT-C4553-1C)" T ; ; ; ; T 

Pi ;Clear Comments forTask Pkg;-Cbnf# A13-WS1-U;T-C4553-to ; ; ; 

rn iFIrial TaskPkn-Corif #|A13-WS1-UT-C4553-10 | | | | | | 


C 


I UtiiiCohtractor NTP Mobe, Permits, &Temp EroSioniCoht-iCohf #A13-WS11UT;-C4553-1 
P Utility Civil Works - Con|f #A13|-W51-UT-C4553-10 | 
y 1 1 y~~~|l " Utilitytristallation tcdnf # A13"-Wsj-UT-C4553-1p 
; ; ;D Connections&Tie-ins-;Conf#Ai3-WSi-;UT4C4553;-io; 

I □ I Final llnspectiori & As-Built Verification -1 Conf#|Al3-VVS1-Ut-C4553-1p 

07-Nov;i7; ReiocateiOH Power (Cbnf# G11-WS:i-UT-C4552-6) sta. 5578+ 


FieldiVerify & Inspection -;Conf # Gt1-WS1;-UT-C4552-6 

OFI Power - Preparation of TasklPkg - Conf# G 11-WS1-|UT-C4552-6 | | | 

I QA/QG &UAT Review TasklPkg - Conlf#G11-WS1-IUT4C4552-6 I III 
I Submit to ChSrAS Owner Reviews Task Pkg -|Co|nf # Gl1-vysi|-UT-C4552-6 
■ CHSRAReVieW TasklPkg - Conf# G11rWS1-UT-;C4552T6 || || | 

IH Clear Comments forTask Pkg-Conf #|G11-WS14UT-C4552-6 I 
"" V" " FinajPSk Pkg^ Conf I# G1 ywS1-U'FC4552-6" y y"" y"" y y"" "y y 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cent- Conf 
Ml Uplity Civil Works f Cpnf^ Gil 1-VVS|l-Ut-C45S2-6 

■ ;Utility;instaliatioh - Corlf#G1^WS1-;UT4C 455246 
|| Connections&tie-|lns|-Cbnf^(jl1-|WS1-UT-C4552-6 
■ Final InSpectibn&As|-Bu|iltyerification|-Conf|#G111WSl-UT- 
67-NOV417; RelocatelOFi Poweii (Conf # G11-WSll-UT-C4552- 


Verify & Inspection -|Cohf # G1|l-vysi 


#G1l4WS1-UT-C4552-;i 


5583 


Ut-C4552-7 


OH Power 4 Prbpa|ratibn bf Task|Pk^ - Conf# G 11-WS1-|UT4C4552r7 
I QA/PQ & UA1; Review Task|Pkg - Qonf# pii-W|S1-|UT4C4552-7 
i" Submit to CHSRA & Owrier Reviews" Tasypkg-|"Corif"#"GyikWS1|-UT-C4552-7 
■ CHSRAReVieW TasklPkg - Conf# G11;-WS1-UT-b455247 I 
IM b'epr Comments for task Pkg - Conf #|Gl|l-WSlfUt-C4552-7 
H Final Ta;skPkg;-C;onf;#G114WS1-UT-C45S2-7 I 


C4552-6 
7) Sta. 551 


■78+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP/ 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

I 6 -N 0 V-I 7 

15-Mar-18 


CP/ 

Utility Civil Works - Conf # G11-WS1-UT-C4552-7 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP/ 

Utility Installation - Conf # G11-WS1-UT-C4552-7 

60 

179 

27-JUI-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CP/ 

Connections &Tie-lns - Conf#G11-WS1-UT-C4552-7 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4552-7 

8 

179 

27-Oct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power(Conf # G11-WS1-UT-C4553-1) Sta. 5592+75 - 5592+75 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-Jul-18 


CP/ 

Field Verify & Inspection - Conf # G11-WS1-UT-C4553-1 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP/ 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4553-1 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4553-1 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP/ 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4553-1 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CP/ 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4553-1 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Oct-17 


CP/ 

Final Task Pkg - Conf # G11-WS1-UT-C4553-1 

20 

179 

03-Feb-17 

03-Mar-17 

19-Oct-17 

15-NOV-17 


CP/ 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

I 6 -N 0 V-I 7 

15-Mar-18 


CP/ 

Utility Civil Works - Conf # G11-WS1-UT-C4553-1 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP/ 

Utility Installation - Conf # G11-WS1-UT-C4553-1 

60 

179 

27-JUI-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CP/ 

Connections &Tie-lns - Conf#G11-WS1-UT-C4553-1 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 

. 

CP/ 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4553-1 

8 

179 

27-Oct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power(Conf # G11-WS1-UT-C4553-2) Sta. 5592+75 - 5597+00 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-Jul-18 


CP/ 

Field Verify & Inspection - Conf #G11-WS1-UT-C4553-2 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP/ 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4553-2 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4553-2 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP/ 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP/ 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4553-2 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CP/ 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4553-2 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Oct-17 


CP/ 

Final Task Pkg - Conf # G11-WS1-UT-C4553-2 

20 

179 

03-Feb-17 

03-Mar-17 

19-Oct-17 

15-NOV-17 


CP/ 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

I 6 -N 0 V-I 7 

15-Mar-18 


CP/ 

Utility Civil Works - Conf # G11-WS1-UT-C4553-2 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP/ 

Utility Installation - Conf # G11-WS1-UT-C4553-2 

60 

179 

27-Jul-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CP/ 

Connections &Tie-lns - Conf#G11-WS1-UT-C4553-2 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4553-2 

8 

179 

27-Oct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power(Conf # G11-WS1-UT-C4554-9) Sta. 5597+00 - 5612+50 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-Jul-18 


CP/ 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-9 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP/ 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4554-9 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-9 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP/ 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4554-9 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CP/ 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4554-9 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Oct-17 


CP/ 

Final Task Pkg - Conf # G11-WS1-UT-C4554-9 

20 

179 

03-Feb-17 

03-Mar-17 

19-Oct-17 

15-NOV-17 


CP/ 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

I 6 -N 0 V-I 7 

15-Mar-18 


CP/ 

Utility Civil Works - Conf # G11-WS1-UT-C4554-9 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP/ 

Utility Installation - Conf # G11-WS1-UT-C4554-9 

60 

179 

27-JUI-17 

19-Oct-17 

13-Apr-18 

09-JUI-18 


CP/ 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-9 

5 

179 

20-Oct-17 

26-Oct-17 

IO-Jul-18 

16-JUI-18 


CP/ 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-9 

8 

179 

27-Oct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power (Conf # G11-WS1-UT-C4554-12) Sta. 5597 +00 - 5600+25 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-Jul-18 


CP/ 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-12 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP/ 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4554-12 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP/ 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-12 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP/ 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP/ 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4554-12 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J JASON 


2017 


2018 


MAMJ JjASONDlJ FMAMJ J ASONDJ FMA M J j J AjS 

Ufil Qoni'actor fvlTp Mgbe', Permits, &Temp Erpsipn Qont- c'onf'# Qll ^WS1-tJT-C4g52-;7 


2019 


eld 


Verify 


i: Utility Civil yvoriks ;Cmf#G11-WS:i-UT-C4552-7 

;Utliity;lnstallatioh-Co^f#G11-W;S1-;UTHC4552^7 ; 

; I; Connections &Tie-lnsi-Cbnf»Gl1-yvSl-LfF-G4552-7 i 
: : ■ Final Inspection SAsl-BuSItVerificatiori-Conf:#G111WS1-UT- 

67-Nov^17; RelocateiOFI Pqwei; {Cpnf # Q11-VVS;1-UT-C4553- 


C4552-7 

•i)Sta 


& Inspection-:Cohf#Gi:i-vyS1-UT-C4553-1 : ]]]']]]]]]] 

6fI Power 4 Preparation Of TaskiPkg- Conf#G 11-WS1-:UT^C4553M : 

I pA/pC &UAt Review Task^Pkg - Conf#Gl1-\/\/S1-|UT-C4553-1 I | | 

1 Submit to CFISFtAS Owner Reviews Task Pkg -I Coinf # G11-WS1I-UT-C4553-1 
■ CHSRAReyiewTaskiPkg - Conf#G1l4WS1-UT-C45534l ; ; ; ; 

Clear Comments for Task Pkg - Corif #G11-vyS1-UT-C4553-1 i \ 

■ Finai Task Pkg;-Gonf;#G1l4WS1-UT-C4553-1 ; ; ; ; ; 

Util Contractor NtP M^e, Permits, STemp Erosion Cont 
H: Utility Civil Worlks 4C0nf#G11-WS1-UT-C4553-i; 

;Uti)ity;lnsiallation-Conf#Gli-W;S1-;UT4C 45534l 
r ^‘ "I: "cOnnOctiOnS^&Tie-lns :-"c^f # Gl"l-WS1-UT-CM553-V" V"":"" 
: : : ■ Final inspection&As:-Bu:iltVerification:-Gonf:#G1l4WS1-UT- 

O 7 -N 0 V- 17 ; RelocateiOFI Power {Cbnf^Gl1-VvSl-UT-C45te- 


5592+ 


Conf # GII-WS1-UT-C4553- 


C4553-1 
2) Sta. 


FteldVerify & Inspection-:Cohf#Gi;i-WSi:-UT-C4553-2: i i i i i i i i i i 

OFI Power 4 Preparation of TaskiPkg - Conf# G li-W:S 1 -:UT 4 C 455342 ; ; ; 

r" QA/pC & UAfi Review Task Pkgp^nf # G11-\/yS1-:UT-C4553-2 T | | T I 

I Submit to CFISF!A&Owner Reviews task PkgConf # G11-WS1;-Ut-C4553-2 
■ GHSRAiReyiewTaskiPkg - Conf#Gl1rWSl-UT-C4553:2 ; ; ; ; ; 

Clear Cbmtnerlts for Task Pkg - Conf #:G11-WS14UT-C4553-2 : I I 

■ Finai Task Pkg;-Conf;# GII 4 WSI-UT-C 4553-2 ;;;;;; 

Util Contractor NTP M^e, Permits, & Tempi Erosion Pont - Conf# G11-WS1-UT-C4553- 
Utility Civil Woriks 4 Conf # G11-WS1-UT-C4553-2 

Utilityilnstallatioh - Conf#GTl-WBl-UT-C4653-2 i i i 
Connections &Tie-;ins;-Cbnf#G11-WS1-UT-C4553-2 ; 

I Final inspection &As;-Bu;ilt Verification;- Conf#Q 114 WS 1 -UT-C 4553-2 
W 07-NovVi 7; ReiocateToH Pbwef (COnf # G11-WS:i-UT-C45M-9)"Sta." 559/ 
Fi;eld;Verify & inspection-;Conf#Gl;l-WSl;-UT-C4554-9; ;;;;;; 

pFI Power; Preparation of TaskiPkg - Conf# G 11-WBl-UT-C4554-9 
I QA/QC & UAT Review Taskipkg - Conif# G1 ^WS1-;UTTC4554-9 
I Submit to CH$RA&Owner Reviews task Pkg-;Co;nf# Gil-VVS1;-UT-C4554-9 
^" GHSRA: Review Task :Pk^ - Pont# G ltwS1-ljt-C4554:9 j t i 
■ Clear Comments for task Pkg - Ponf#;G11-VVSl4Ut-C4554-9 
H Final Task Pkgi-Ponfi#Gl1^WSl-PT-p4564-S ; ; ; 

|; util Contractor NTP Mbbel, Permits, STOmpi Erbsibn Cont - Conf 
Utility Civil Wor;ks - Conf ^ G11-VVS1-Ut-p4554-9 


UT-C4ffi4-9 

WS1-UT-p455‘ 


I i Utility ilns^llatioh - Corif # GTI-WS1-) 

I; Connections &tie-llns;-Confi#GIT 
■ Final Insppctipn &As;-Bu;iltyerificaton;- Conf#G 
^ 07-Nov;i7i ROIocateiOH PoWef (Cbnf # G11-’ 


-ws;i 


Fi;eld;Verjfy & Inspection -;Conf # G1;1-VyS1;-UT-C4554-12 

OFI Power - Preparation of Taskipkg - Conf# G 11-WS1-UT-C4554p2i i i 
I QA/bc &UAt Review Task'Pkg - Pon;f#G11-WS1-;UT4C4554-12; ; ; ; 

I Submit to CH$RA&Owner keyievys task Pkg - Conf ^ Gil-vysii-Ut-C4554-l2 
B CHSRAReVieWTaskipkg - Conf#G114WS1-UT-C4554412; | | | | 


#G114WS1-UT-C4554- 


i4-9 ; 

11;W$1-tlT- 

-UT-C4554- 


5592+ 


p4654-S 
12)Stai 5 ; 


»7+ 


.597 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4554-12 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Qct-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-12 

20 

179 

03-Feb-17 

03-Mar-17 

19-Dct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

179 

06-Mar-17 

27-Jun-17 

16-NOV-17 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-12 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-12 

60 

179 

27-JUI-17 

19-Dct-17 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-12 

5 

179 

20-Dct-17 

26-Dct-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-12 

8 

179 

27-Qct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power (Conf # G11-WS1-UT-C4554-13) Sta. 5597 +00 - 5600+25 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-13 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4554-13 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-13 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4554-13 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4554-13 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Qct-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-13 

20 

179 

03-Feb-17 

03-Mar-17 

19-Dct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permfs, &Temp Erosion Cont - Conf# G11 

80 

179 

06-Mar-17 

27-Jun-17 

16-NOV-17 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-13 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-13 

60 

179 

27-JUI-17 

19-Qct-17 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-13 

5 

179 

20-Dct-17 

26-Dct-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-13 

8 

179 

27-Qct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Power (Conf # Oil-WS1-UT-C4554-19) Sta. 5601-75 - 5602 +25 

344 

179 

28-Jun-16 

07-NOV-17 

16-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-19 

20 

179 

28-Jun-16 

26-JUI-16 

16-Mar-17 

13-Apr-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4554-19 

90 

179 

27-JUI-16 

02-Dec-16 

14-Apr-17 

21-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-19 

5 

179 

05-Dec-16 

09-Dec-16 

22-Aug-17 

28-Aug-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

179 

12-Dec-16 

12-Dec-16 

29-Aug-17 

29-Aug-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4554-19 

15 

179 

13-Dec-16 

04-Jan-17 

30-Aug-17 

20-Sep-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4554-19 

20 

179 

05-Jan-17 

02-Feb-17 

21-Sep-17 

18-Qct-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-19 

20 

179 

03-Feb-17 

03-Mar-17 

19-Qct-17 

15-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

179 

06-Mar-17 

27-Jun-17 

16-NOV-17 

15-Mar-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-19 

20 

179 

28-Jun-17 

26-JUI-17 

16-Mar-18 

12-Apr-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-19 

60 

179 

27-JUI-17 

19-Qct-17 

13-Apr-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-19 

5 

179 

20-Dct-17 

26-Dct-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-19 

8 

179 

27-Dct-17 

07-NOV-17 

17-JUI-18 

26-JUI-18 

Relocate OH Telecom (Conf # M13-WS1-UT-C4553-7) Sta. 5582+50 - 5597+00 

324 

199 

28-Jun-16 

10-Qct-17 

26-May-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # M13-WS1-UT-C4553-7 

20 

229 

28-Jun-16 

26-JUI-16 

26-May-17 

23-Jun-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf # M13-WS1-UT-C4553-7 

60 

199 

08-Sep-16 

02-Dec-16 

26-Jun-17 

19-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-WS1-UT-C4553-7 

5 

199 

05-Dec-16 

09-Dec-16 

20-Sep-17 

26-Sep-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M13-WS1-UT- 

1 

199 

12-Dec-16 

12-Dec-16 

27-Sep-17 

27-Sep-17 


CP- 

CHSRA Review Task Pkg - Conf # M13-WS1-UT-C4553-7 

15 

199 

13-Dec-16 

04-Jan-17 

28-Sep-17 

18-Qct-17 


CP- 

Clear Comments forTask Pkg - Conf# M13-WS1-UT-C4553-7 

20 

199 

05-Jan-17 

02-Feb-17 

19-Qct-17 

15-NOV-17 


CP- 

Final Task Pkg - Conf # M13-WS1-UT-C4553-7 

20 

199 

03-Feb-17 

03-Mar-17 

16-NOV-17 

15-Dec-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M13 

80 

199 

06-Mar-17 

27-Jun-17 

18-Dec-17 

12-Apr-18 


CP- 

Utility Civil Works - Conf# Ml 3-WS1-UT-C4553-7 

20 

199 

28-Jun-17 

26-Jul-17 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # M13-WS1-UT-C4553-7 

40 

199 

27-JUI-17 

21-Sep-17 

11-May-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf # M13-WS1-UT-C4553-7 

5 

199 

22-Sep-17 

28-Sep-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# M13-WS1-UT-C4553-7 

8 

199 

29-Sep-17 

10-Dct-17 

17-JUI-18 

26-JUI-18 

Relocate OH Telecom (Conf # M13-WS1-UT-C4554-21) Sta 5597+00 - 5601+7 

324 

199 

28-Jun-16 

10-Dct-17 

26-May-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # M13-WS1-UT-C4554-21 

20 

229 

28-Jun-16 

26-JUI-16 

26-May-17 

23-Jun-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf# M13-WS1-UT-C4554-7 

60 

199 

08-Sep-16 

02-Dec-16 

26-Jun-17 

19-Sep-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Ml 3-WS1-UT-C4554-21 

5 

199 

05-Dec-16 

09-Dec-16 

20-Sep-17 

26-Sep-17 


2016 


AMJ J ASON 


2017 


2018 


D J F M A M J I J I aJ SONDJ FMAMJ J ASONDJ 

lents for Ti 


(Jlegr Comrnerlts fpr"rask Pl^ - Pont #;Gl|l-WS1i-Ul|-C4554-12 


2019 


J J 






eld 


Verify 


eld 


Verify 


□ 


FI 


#G11tWS1-UT-C4554- 


12 


FInaj Ta:skPkg:-C:onf:#G11^WS1-tJT-C4554-l2 : ; i ; ; ; 

I: util Contractor NTP Mobe;, Permits, &Temp Erosion Cont- Gonf 
■ I Utility Civil yvorte rCmf#Gl 1-yvSl-U4-C4554-12 

;Utility;instaliatioh-Cor1f#G1M/VS1-;UTnC4554r12 
: : ; I; Connections&tie-ins;-Conf#Q11-;WS1-UF-C4554-12 

i i i ■ Final Inspection&As-BulltVerification-Conf#G11-WS1-UT-C4554-12 

07-Novf17; RelocatelOH Power (Conf# G11-WS:1-UT-C4554--i3) Sta'5507 


& Inspection-;Cohf#Gl1-VVS1-Ut-C4554-l3 ;;;;;; 

OFI Power 1 Preparation OfiasklPkg- Conf#G 11-WS1-UT-C4554r13 
I QA/QC & UA1; Review TaskiPkg - Con;f# G11-WS1-;UTtC4554:-13; 
i" SuOmit to CHSRA& pwrier Reyiev\|s" Task Pkg J Co:nf"#"Gi4-vySi:-uf-C4554-13 
■ CHSRAReVieWTaskiPkg - Conf#G11rWS1-UT-C4554f13; 

Clear Comments for Task Pkg - Corif #;G11-vysifUT-C4554-l3 
H Final Task Pkg;-Conf;# G11 WS1-UT-C4554-n ; 

Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont - Conf;# 011 rWS1-UT-C4554- 
H: Utility cVyil Worte Vcmf # C34 i-WS1-UT-C4554"-1:3 

: Utii ity 1 nstal Iation - Conf # 011 -WSI-:UThC4554M 3; 

III || Connections &Tie-ins|-Cbnf#Gl1-yvSl-LrT-G4554-|l3 
; ; ; ■ Final inspection SAsl-BuSItverification;-Conf;#G111WS1-UT-C4554-13 

67-Nov^17; RelocatelOFI Power (Conf # G11-yVS;1-UT-C4554--i9) Sta; 5601 


Verify 


& Inspection-:Cohf#Gi:i-vyS1-UT-C4554-19 | i i | | | | | 

OH Power 1 Preparation of TaskiPkg - Conf# 0 Ti-WS1-;UTlC4554f19; 

I pA/QC &UAT Review TaskiPkg-Conf# 011-V\/S1-iUT;C4654-19i i 
I Submit to CHSFtAS Owner Reviews Task Pkg -I Coinf # G11-WSi;-UT-C4554-19 
■ CHSRAReyiewTask'Pkg - eonf#01T-W51-UT-C4554|19; 

Clear Comments for Task Pkg - Corif #iG11-vyS1-UT-C4554-19 
■ Final TaBkPkg:-Conf:#01lHWS1-UT-C4554-19 : 

Util Contractor NtP M^e, Permits, STemp Erosion Cont 
H: Utility Civil Worlks ; Cbnf # G11-WS1-UT-C4554-19 

;Utimy;lnsiallation-Conf#0li-W:S1-;UT^C4554 
; ; ; |i ConnOctions &fis-lns i- Conf# 01 l-WSI-UT-' 

; ; ; ■ Final Inspection&As;-Bu;ilt Verification;-Conf 

10-pct; 17,1 Rel ocate pHi Telec om (C onf # | M13-W 


& Inspection-;Cohf#Mi;3-WSi:-UT-C4553-7; i i i i i i i i i i 

pH telecom-Preparation ofTask Pkg ;-Conf # M13-VVS1-UT-C4553-7 ; 

"d QA/pC & UAT Reyiew Task Pkgprnf # Ml ^ WS1 -UtVc 4553-7 T ; ; T j 

I Submit to CHSFiA&Owner Reviews task Pkg-; Conf # M13-WS1-Ut-C4553-7 
p pHSRAiReyiewTaskiPkg-ponf#iyil3-W6l-iUT^C4553r7 ; ; ; ; ; 

: i i CledrCbmriier|tsfbrTaskPk^-Conf#;M13-WSi;UT-C4553-7; i i 
i i Final Task Pkg;-C;onf;#IVI13-W01-UT-C4553-;7 ;;;;;; 

I ^ ^ l i Util Contractor NTP M^ei, Permits, &Temp Erosion Cont- Conf# M13WS1-UT-C4553-7 


□□ 

[ 


Utility Civil Works f Conf# Ml 3-WS;1-UT-C4553-7 

I Utility! Installation - ponf #|Ml3-VVS1rUt-C4553-7 
Di CbnnOctionS &Tie4ns;-Conf;# M13WS1-UT-C45! 
□ Final Inspection&Aa-BMiltVerification-Conf# 

" 10-iD ct-17 VrOI oc bte D h: Teliec om (C orif # :"m 13- 


eld;Verify& Inspection-;Conf#M1;3-WS1;-UT-C4554-21 ;;;;;;; 

I) pH telecom - Preparation ofTask Pkg r Conf ^ IV|l3-yvSl-LlT-C45S4-2l 
;D pA/QC & UAT ROvieW TaskiPkg - Conf# Ml 3-WS1^UT;C4554-21; 


- Conf# 011 -WS1-UT-C4354-4S 


.. 

4554-19 

#011lWS1-UT-C45;54-19 
S1-UT-C4553-7J Sta. 5582+5 


i53-7 ! ! ! 

13tW01-UT-C4553 
S1-UT-C4554-21)" 


Sti 


13 


7 

a. 5597+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CFiSFiAS Owner Reviews Task Pkg - Conf# M13-WS1-UT- 

1 

199 

12-Dec-16 

12-Dec-16 

27-Sep-17 

27-Sep-17 


CP- 

CHSRA Review Task Pkg - Conf # M13-WS1-UT-C4554-21 

15 

199 

13-Dec-16 

04-Jan-17 

28-Sep-17 

18-Oct-17 


CP- 

Clear Comments forTask Pkg - Conf# M13-WS1-UT-C4554-21 

20 

199 

05-Jan-17 

02-Feb-17 

19-Oct-17 

15-NOV-17 


CP- 

Final Task Pkg - Conf # M13-WS1-UT-C4554-21 

20 

199 

03-Feb-17 

03-Mar-17 

16-NOV-17 

15-Dec-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# M13 

80 

199 

06-Mar-17 

27-Jun-17 

18-Dec-17 

12-Apr-18 


CP- 

Utility Civil Works - Conf# Ml 3-WS1-UT-C4554-21 

20 

199 

28-Jun-17 

26-JUI-17 

13-Apr-18 

10-May-18 


CP- 

Utility Installation - Conf # M13-WS1-UT-C4554-21 

40 

199 

27-JUI-17 

21-Sep-17 

11-May-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf # M13-WS1-UT-C4551-21 

5 

199 

22-Sep-17 

28-Sep-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# M13-WS1-UT-C4554-21 

8 

199 

29-Sep-17 

10-Oct-17 

17-Jul-18 

26-JUI-18 

Wet Utilities 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 

Relocate 6" Water (Conf # C31-WS1-UT-C4552-8) Sta. 5578+80 - 5578+80 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # C31-WS1-UT-C4552-8 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CP- 

6" Water - Prepa-ation ofTask Pkg - Conf #C31-WS1-UT-C4552-8 

140 

189 

27-JUI-16 

15-Feb-17 

28-Apr-17 

14-NOV-17 


CP- 1 OA/OC & UAT Review Task Pkg - Conf# C31-WS1-UT-C4552-8 

5 

189 

16-Feb-17 

23-Feb-17 

15-NOV-17 

21-NOV-17 


CP- 

Submit to CFISF!A& Owner Reviews Task Pkg - Conf # C31-WS1-UT- 

1 

189 

24-Feb-17 

24-Feb-17 

22-NOV-17 

22-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # C31-WS1-UT-C4552-8 

15 

189 

27-Feb-17 

17-Mar-17 

27-NOV-17 

15-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf # C31-WS1-UT-C4552-8 

20 

189 

20-Mar-17 

17-Apr-17 

18-Dec-17 

17-Jan-18 


CP- 

Final Task Pkg - Conf # C31-WS1-UT-C4552-8 

20 

189 

18-Apr-17 

15-May-17 

18-Jan-18 

14-Feb-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C31 

60 

189 

16-May-17 

09-Aug-17 

15-Feb-18 

10-May-18 


CP- 

Utility Civil Works - Conf # C31-WS1-UT-C4552-8 

20 

189 

10-Aug-17 

07-Sep-17 

11-May-18 

08-Jun-18 


CP- 

Utility Installation - Conf # C31-WS1-UT-C4552-8 

20 

189 

08-Sep-17 

05-Oct-17 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf # C31-WS1-UT-C4552-8 

5 

189 

06-Oct-17 

12-Oct-17 

10-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# C31-WS1-UT-C4552-8 

8 

189 

13-Oct-17 

24-Oct-17 

17-JUI-18 

26-JUI-18 

Relocate 18" Storm Drain (Conf # C21-WS1-UT-C4553-3) Sta. 5593+00 - 5593 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf # C21-WS1-UT-C4553-3 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CP- 

18" Storm Drain - Preparation ofTask Pkg - Conf#C21-WS1-UT-C45f 

140 

189 

27-JUI-16 

15-Feb-17 

28-Apr-17 

14-NOV-17 


CP- 

OA/OC & UAT Review Task Pkg - Conf# C21-WS1-UT-C4553-3 

5 

189 

16-Feb-17 

23-Feb-17 

15-NOV-17 

21-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf # C21-WS1-UT- 

1 

189 

24-Feb-17 

24-Feb-17 

22-NOV-17 

22-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # C21-WS1-UT-C4553-3 

15 

189 

27-Feb-17 

17-Mar-17 

27-NOV-17 

15-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf # C21-WS1-UT-C4553-3 

20 

189 

20-Mar-17 

17-Apr-17 

18-Dec-17 

17-Jan-18 


CP- 

Final Task Pkg - Conf # C21-WS1-UT-C4553-3 

20 

189 

18-Apr-17 

15-May-17 

18-Jan-18 

14-Feb-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C21 

60 

189 

16-May-17 

09-Aug-17 

15-Feb-18 

10-May-18 


CP- 

Utility Civil Works - Conf # C21-WS1-UT-C4553-3 

20 

189 

10-Aug-17 

07-Sep-17 

11-May-18 

08-Jun-18 


CP- 

Utility Installation - Conf # C21-WS1-UT-C4553-3 

20 

189 

08-Sep-17 

05-Oct-17 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf # C21-WS1-UT-C4553-3 

5 

189 

06-Oct-17 

12-Oct-17 

10-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# C21-WS1-UT-C4553-3 

8 

189 

13-Oct-17 

24-Oct-17 

17-Jul-18 

26-JUI-18 

Relocate 10" Sewer (Conf # C20-WS1-UT-C4553-6) Sta. 5593+15 - 5593+15 

334 

189 

28-Jun-16 

24-Oct-17 

30-Mar-17 

26-JUI-18 


CP- 

Field Verify & Inspection - Conf #C20-WS1-UT-C4553-6 

20 

189 

28-Jun-16 

26-JUI-16 

30-Mar-17 

27-Apr-17 


CP- 

10" Sewer - Preparation ofTask Pkg - Conf# C20-WS1-UT-C4553-6 

140 

189 

27-JUI-16 

15-Feb-17 

28-Apr-17 

14-NOV-17 


CP- 

OA/OC & UAT Review Task Pkg - Conf# C20-WS1-UT-C4553-6 

5 

189 

16-Feb-17 

23-Feb-17 

15-NOV-17 

21-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf # C20-WS1-UT- 

1 

189 

24-Feb-17 

24-Feb-17 

22-NOV-17 

22-NOV-17 


CP- 

CHSRAReviewTask Pkg - Conf # C20-WS1-UT-C4553-6 

15 

189 

27-Feb-17 

17-Mar-17 

27-NOV-17 

15-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf# C20-WS1-UT-C4553-6 

20 

189 

20-Mar-17 

17-Apr-17 

18-Dec-17 

17-Jan-18 


CP- 

Final Task Pkg - Conf # C20-WS1-UT-C4553-6 

20 

189 

18-Apr-17 

15-May-17 

18-Jan-18 

14-Feb-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C20 

60 

189 

16-May-17 

09-Aug-17 

15-Feb-18 

10-May-18 


CP- 

Utility Civil Works - Conf # C20-WS1-UT-C4553-6 

20 

189 

10-Aug-17 

07-Sep-17 

11-May-18 

08-Jun-18 


CP- 

Utility Installation - Conf # C20-WS1-UT-C4553-6 

20 

189 

08-Sep-17 

05-Oct-17 

11-Jun-18 

09-JUI-18 


CP- 

Connections &Tie-lns - Conf # C20-WS1-UT-C4553-6 

5 

189 

06-Oct-17 

12-Oct-17 

IO-Jul-18 

16-JUI-18 


CP- 

Final Inspection&As-Built Verification- Conf# C20-WS1-UT-C4553-6 j 

8| 

189 

13-Oct-17 

24-Oct-17 

17-JUI-18 

26-JUI-18 

slocations - 

Poso to Wasco Viaduct (Sta. 5605 - 5661) 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


N D 


2017 


M A 


M 


N D 


2018 


M 


A M 


N D 


2019 


A S 


□ 




eld 


24-Oct-17, Relocate 6'! Water; (Conf # C31-WS1-UT-C4552-8) Sta. 5578+8:' 
Vterify & Inspectidn-Conf # CSI-vy^-u'poio^S 111111:::::::::::: 

□ ;6"WateriPrepaationofTaskPkg-Conf# C3i;-wsi-UT-;C4552^8 ;;;;;;; 

Di QA/dC&UAl Reviewtask Pkg; Cpnf#C3l-WSl-L^-C4552-8 ;;;;;;; 

i: Stibniit to ClrlSRAS 0\A/ner Reviews: Task Pkgl-Conf# C31WS1-UT-C4552-8 ; 1 1 

□ 'CHSRAReviewtask Pkg-;Conf#C31-WS1;-Ut-C455M; ;;;;;;;; 

I □ :ciear Cotlimentsi forTas k Pkg Vc bnf # C31 -Ws‘l -U:t-C4552-8 ^T ^T ^ : 


eld 


□ 

[ 


I Sutjmit to CH9RA&Owner Reviews task Pkg-;Co;nfff IVI13-wSl-Ut-C4554-2il 

□ GHSRA: Review Task :Pk^"- ConK# "M13-WS1-:uT-C 4554^21 j T ; ; ; T 

: l i Clear Comments forTask Pkg-Conf #;M13-WS1ft;T-C4554-21 ; ; 

I I Pina! Task Pkgi-Confi# iyi13;WSl-UT-C4S54-2l i : : : : : 


Verify & Inspection -ICohf # C21-WSi;-UT-C4553-3 
] :18'i Storm 




□: Util Contractor NTP MObel, POrmls, &Temp ErOsiOn Cont- Conf# M13fWS1-UT-C4554r2' 
□ ; Utility Civil WoT'ks f Conf# Ml 3-WS;1-UT-C4554-21 ;;;;;; 


i; ; I : Utility:InStallatirin-Conf #:M13-VyS1-UT-r4554-2i: i i i i 
: D: Connections &Tie4ns:-Conf:# M13rWS1-UT-64554-21 : 

P Final Inspection&As-Built yerificatiori - Conf# Ml3^WSl-(JT-C4554' 
24-OCt-17, WetIUtilitieS 


21 


o 


Drain 


Final Task Pkg-Conf #:C31-WS1fUT-C4552-8 : 

] Util ;Contractor NTP Mob'e, Perrnits;, STenip Erosion;Cont - Conf #;C3il-vysituT-C45 
rn utility Civil works-Conf# C3i:-WS1-UT-:C4552;8 | | | | | 

□ Utility Installation:-Conf#C31-WS1-UT-C4552-8 ; ; ; ; 

"" ""I’d " CorineOtioris STI^Iris"-Corif #;C31-WSl’:UT-C4552!-8 j i i ; 

: □: Final Inspection&As-BuiliverifiCati0n-:Conf#:C31-WS1hUf-C4552-8 

24-Opt-l7, Relocate 18" Storm Drain {Conf # C21-WS1-UT-C4553-3) Sta. 55 


Preparation ofTask;Pkg-Conf# C21;-W;S1-;UTiC4553^3 : : : : : 

Di Q^c & u/ff RevtewiiWk Pkg j cOnf # C2i-WSl-uT-(i553-3 ’ ;::::::: 

I: Submit to CMSFtAS Owner Reviews: Task Pkg-Conf# C21rWS1-UT-C4553-3 
p iCFiSRAReviewTask Pkg-iConf#c2l-WSli-uT-C4553-3i :::::::: 

I I iCiearConhmentsiforiTaSk Pkg 1 Cbnf# C21-WS1-UIT-C4553-3 :::::: 

: □ iFinal task Pkg-Conf #;C2i-WS1^ut-C4553-3 ; ;;;;;;;;; 

I ! ~l Util IContractor NTP lyioble, Perrhitsl, STernp ErosionICont - Conf #:C21-\A/SiruT-C45 
:::::!!□ utility Civil works - Conf # C21 ;-wsi-UT-;C455343 : : : : : 

i i i i i iCtl Utility Installation-Conf# C21-WS1-UT-C4553-3 ; ; ; ; 

:::::: :d Cortneotiohs&Tib-ins-:Conf#:C2i-wsi4UT4C4553-3: : : 

Final ilnspecfion & As-Built Verification-: Conf#: C21-W SI-ut-C4553-3 


24-OGt-17, Relocate 10" Sewer (Conf # C2q-WS1-UT-C4553;6) Sta 
FiieidiVerify & Inspection-:Conf#C20-wsi:-UT-C4553-6 : ::::::::: 

□ ilO'! Sewer - FfreparalionofTask Pkg -iCdnf ^ cqo-yvSli-Ut-C4553-6i 
D: QA/QC&UAT ReviewTaSk Pkg; C0nf#C20-WS1-UT-C4553-6 
I; Siiibrnit to CI-ISFtA8i Owner Reviews; Task Pkg; - Conf;# Cf20;W^1-UT-C4553-6 
p ICHSRA Review Task Pkg-I’Cohf’# ’C20’-WSi:-uf-’C45’53-6 i i i 
□□ ;ClearComments;for;TaSk Pkg f Conf# C20-WS1-U;T-C4553-6 
i O iFirial task Pkg-Conf#C2q-WS1 rUtrC4553-6 i i i 


P Util ICohtrattof NTP Moble, Perriiitsl, &Terrip EroslionICoht - Cohf #:C20-WS1rUT-C45 
rn utility Qivil Works-Conf# P2Q-W31-UT-;C4553;6 ; ; ; ; ; 

i i □ Utilify’lristailation ^ Cpf #’CM-WS1-UpC4553-6" i j i i ; 

D Connections&Tie-ins -;Conf #;C26-WS1 ;ut;C4553-6 ; ; ; 

□ ; Final inspection &As-$uil( Verification-;Cohf#;C2b-vysirUt-C4553-6 
07-Nov;i7i Relocations ; POso to WaSco Viaduct (Sta. 5605 - 5661) 


5593T1; 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A461 

CP- 

ROW Ready for Utility Relocations Sta. 5806 - 5661 

0 

211 

20-Jan-17 


20-NOV-17 


A461 

CP- 

Utility Relocations Complete Sta. 5806 - 5661 

0 

101 


07-NOV-17 


05-Apr-18 

Dry Utilities 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 

1 Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4558-11) Sta. 5659+00 - 5674H 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 

■ iCP' 

Field Verify & Inspection - Conf # D4-WS1-UT-C4558-11 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4558 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4558-11 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRA Review Task Pkg - Conf # D4-WS1-UT-C4558-11 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4558-11 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4558-11 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permls, &Temp Erosion Cont - Conf# D4-' 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4558-11 

20 

101 

28-Jun-17 

26-Jul-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4558-11 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf # D4-WS1-UT-C4558-11 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# D4-WS1-UT-C4558-11 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

1 Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4723-9) Sta. 5655+00 - 6060+( 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4723-9 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4723 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4723-9 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRA Review Task Pkg - Conf # D4-WS1-UT-C4723-9 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf# D1-WS1-UT-C4723-9 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4723-9 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permls, &Temp Erosion Cont - Conf# D4-' 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4723-9 

20 

101 

28-Jun-17 

26-Jul-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4723-9 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4723-9 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4723-9 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

■ Relocate OH Telecom (Conf # A13-WS1-UT-C4554-7) Sta. 5607+80 - 5612+50 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4554-7 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4 554-7 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4554-7 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 

I 

CP- 

CHSRA Review Task Pkg - Conf #A13-WS1-UT-C4554-7 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4554-7 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4554-7 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 

I 

CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4554-7 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4554-7 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4554-7 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 

I 

CP- 

Final Inspection&As-Buiit Verification- Conf# A13-WS1-UT-C4554-7 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

■ Relocate OH Telecom (Conf # A13-WS1-UT-C4555-10) Sta. 5612+50 - 5628+0 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 

1 „ 

CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4555-10 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 

1 

CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4555-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4555-10 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 

1 . 

CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4555-10 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 

1 F 

CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4555-10 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 

1 

CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4555-10 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


FT 


2016 


M J J 


A S O N 


2017 


2018 


DJ FMAMJ J ASONDJ FMAMJ J ASONDJ FMAMJ J aS 


2019 


♦ ; R0w| Ready; for;Utility |Relpcgtior)s qta. 58Q6 - 5601 


♦ Utility Relocations Complete Sta. 5806 - 5661 
^ 67-Novfi7; Dry Utilities:::::: 

^ 07-Novf17i Relocate;UG Fiber Optic {Conf #p4- 


WS1-UT-C4568- 


FileldIVerify & Inspection -ICohf # D4-WS1-UT-;C4558^11 

UG Fiber Qptio - Preparation of ;Task PKg fConf # D4-VVS1iUT^C4558-11 
r" QA/pC & UAT Review Task Pkgp^nf# p4-WSV-UT-C4558p^ ; ; I I 

I Submit to CFISFiA&Owner Reviews task PkgConf # D4-WS1-UT-:C4558l11 
■ CHSRAiReyiewTaskPkg-Conf#p4-yvSl-UT-C4558-11 ; ; ; ; 

Clear comments for Task Pkg - Coif #:D4fWS1-UT-C4558-l11 I I 
■ Finai Task Pkg;-Conf;# p4-WS1;-ut-C4556-lil : : : : : 

I; Up Contractor NTP M^ei, Permits, STempi Erosion Cont- Conf 
Utility Civil Woriks f Conf# D4-WS1fUT-C4558-11; ; 

Utility Installpioh - Corif # p4-yvSl-UT-G4558-11 
Connections STie-lnsI- COnf# D4-WS1^UT-C4558- 
I Final Inspection &As;-Bu;ilt Verification;- Conf;# p‘ 
W p7-NovVl 7j Retocpe :UG Fiber Opfc {Corif # p4- 


□ 




eld 


eld 


Verify 


-11 ; 

4-WS-i-Ut-C455l 
WS1-UT-C47:23. 


Fi;eld;Verify& Inspection-;Conf#D4;-WS1-UT-C4723^9 ;;;;;;;; 

UG Fiber Optic - Preparpiori of Task Pkg “Conf # D4-vysi-UT-C4;723-9 
I QA/QC &UAT Review Task: Pkg-Corif# D4-WS1-UT-C4723-9 : 

I Submipo CFISRA&Owner Revievys task Pkg-;Co;nf# D4-WS1-UT-;C4723t9 
^" GHSRA: Review Task :Pk^ - Cont# p4-yvSpUT-C4723-9 111 

■ Clear Comments for task Pkg - Conf #;D44A/S1-UT-C4723-;9 
H Pina! Task Pkgi-Conf i#p4-yvSl-Ut-C4723-9i 

Util Contractor NTP MObel, Permls, &Temp ErOsiOn Cont- Conf 
■ : Utility Civil WoT'ks f Conf# D4-WS1 ^ut-C4723-9 ; 

" lilillipi : Utility Instaltotioh - Corif"# D4-yvst-UT-G4723-9 
; ; I; Connections&tie-;lns;-Conf# D;4-WS1;-ut-C4723- 

; ; ■ Final Inspection&As;-Bu;ilt Verification;-Conf# p4-\A/Sl-Ut-C472;: 

24-OCt-17, Relocate OH Teleeom(COnf # A13-WS1-UT-C4554-7) Sta. 5607+ 


Verify & Inspection -;Conf #A13-WS1tUT;-C4554-7 . 

:OFt Telecom-PreparationOfTaskiPkg - Conf#A13-w"si-lJT-:C4554-7 : : 

QA/QC &UAT Review Task Pkg i Conf# A1;3-WS1-UT-C4554-7; ; ; ; 
Subniit to CHSRA& Owner Reviews; Task Pkg - Conf #Al3-WSl-UT-C4564-7 
□ ICHSRA Review Task Pkg / conf #A13-WSi;-UT-C4554-7; | | | | 

□ ;Clear Comments forTask Pkg ;-Cpnf# A13-VVS1-U;T-C4554-7 ; ; 

" tilpt Fi rial ta s k Pk^" -Corif #A1 t-WS 1 -UT-C4554-7 T" t" t ^ " T t “ 


C 


I UtifContractor NTP Mobe, Permits;, &Temp EroSion;Corit-;Conf #A13-WS1fUT;-C4554-7 
O Utility pivil Works - Con!f#^l3-WSl-UT-C4S54/7 ' 

I I ! Utility lrtstallattonrCenf#A13-WSHUT-C4554-7; 

; ; ;D Connections&Tie-lris -;Conf#A13-WS1-UT“C4554“7 

: : :□! Final Inspectiori&As-Built V6rification-:Cohf#:A13-vyS1-UT-C4554- 

24-Oct-17, Relocate OH teleCom(Conf # A13-WS1-UT-C4555-10) 


11 ) 


#D4-WS1-UT-C4558-11 


#D4-WS1-UT-C4723-9 


-9 


Sta 5 


8-11 
9) Sta. 


3-9 


& Inspectipn-|Cohf#Al3-vystUTrC455S-ld ;;;;;;;;;;; 

] OH Telecbm; Piiepa;rati:onefTesk:Pk^ - Conf#A13rWS1-UT-:C4555/10 : i i 
QA/OP &UAT Review task Pkg i Cqnf#A1;3-VVSi-Ut-C4555-1p ; ; ; ; 
f Subniit to CHSRA&Owner Reviews: Task Pkg- Conf #A13-WS1-UT-C4565-10 
□ 'CHSFtAFteview task Pkg i Conf #A13-WS1;-ut-C4555-l6 ' ' ' ' ' 
O 'CIparCottimpntsforTask PkgrCbnf^Al3-VVS!l-Ut-P4555-l0 ; ; ; 

rn :Firiai Task Pkg-Corif #Ai3-wsi4JT;c4555-in ;;;;;; 


56 


5612 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Util Contractor NTP Mobe, Permits, STemp Erosion Cont - Conf #A13' 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4555-10 

20 

111 

13-Jul-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4555-10 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections STie-lns - Conf #A13-WS1-UT-C4555-10 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection SAs-Built Verification- Conf# A13-WS1-UT-C4555-10 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf #A13-WS1-UT-C4555-11) Sta. 5622+60 - 5622+6 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify S Inspection - Conf #A13-WS1-UT-C4555-11 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4555-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC S UAT Review Task Pkg - Conf# A13-WS1-UT-C4555-11 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4555-11 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # A13-WS1-UT-C4555-11 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4555-11 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4555-11 

20 

111 

13-Jul-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4555-11 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4555-11 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4555-11 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4558-1) Sta. 5659+00 - 5662+35 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4558-1 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4558-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4558-1 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4558-1 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # A13-WS1-UT-C4558-1 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4558-1 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4558-1 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4558-1 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4558-1 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4558-1 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4558-2) Sta. 5659+00 - 5662+35 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4558-2 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4558-2 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4558-2 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4558-2 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # A13-WS1-UT-C4558-2 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4558-2 

20 

111 

17-Feb-17 

17-Mar-17 

28-Jul-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4558-2 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4558-2 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4558-2 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4558-2 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # B13-WS1-UT-C4554-16) Sta. 5606+75 - 5612+5 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # B13-WS1-UT-C4554-16 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf# B13-WS1-UT-C4554-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# B13-WS1-UT-C4554-16 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# B13-WS1-UT- 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # B13-WS1-UT-C4554-16 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


N D 


2017 


J A S 


N D 


2018 


N D 


2019 


A M 




itil'coptrgctof Nfp lyiotje, Iferrnitsi, Sjenfip Ero^ion'cont-'co(if #,A13-VVSl|-UT;-C4555-1 




eld 


Verify & Inspection -iCohf #A13-WS1-Lrr-C4555-11 


□ 
[ 


eld 


□ 

[ 


□ 


eld 


r~l Utility Civil Works - Conf #A13-WS1-UT-C4555-10 


□ Utility Installation h COnf #A13-WS1-UT-C4535-10 
D Connections &Tie-lns - Conf #Al 3-V\/S1-UT;C4555' 
□ : Final Inspecliori&As-BuiltVerifiCatiOn-:Cohf#: 
24-Oct-17, Relocate 0;H telecom (Conf # A13-VVS1 


OH Telecomf PreparatiOnOfTaskiPkg - Conf#A13:-WS1-UT-:C4555^11 : 

QA/QC Si UATFieview task Pkg-Conf# Al3-yvSl-UT-C4555-11 i i i 
submit to CHSRA& OWnSr ROviOwsI task Pkg - Conf #A134WS1-UT-C4555-11 
O 'CliSRA Review task Pkg ^ Conf #A1;3-VVS1:-ut-C4555-li : : : : 

rn~: ClaaVCnrhmants; foriTas k Pkg - "c^f # A:i3iWSt-Ut-C4555-i:t | T I 
!!□ iFinai Task Pkg-:Conf#Ai3-wsiHUT^C4555-ii: : : : : : 

' 1 Util;Contractor NtP lyiobe, Permits;, Stomp Frosion;Coht ■ 


C 


Corif#Al3-WS1‘UTi 


1 1 Utility Civil works - Conf #A13-WS1-UT-C4555n11 


C 


555- 

A13 

WS1 


□ Utility Installation h Conf #A13-WS1-UT-C4555-11 
;;;;;;; ;D "corinectioos STi6-1 tls - Cotlf #Al 3-WS1-;UT-C4. 

Final inspection SAs-Buiitverification-:Conf# 
24-Oct-l7, Relocate OH telecom{Cbnf # Al3-' 
Verify S Inspection-iCohf#A13-WS1iUTrC4558-1 ::::::::::: 

OFI Teiecomt Pneparati;on6fTask;Pkg - Conf#A13;-WS1-UT-;C4558i1 ; ; 

"O^C S"u/ff Review ^k "pkg ^ Cdnf # A-t3iW^-Ut-C455t it | | T I 

Submit to CHSRAS Owner Reviews; Task Pkg - Conf #A13lWS1-UT-C4558-i 
P ;CHSRA Review task Pkg - Conf #Al3-vysi;-Ut-C4558-1 1 ; ; ; ; 

□ :CI6ar Comments foriTaSk Pkg ^ Cbnf# A13-WS1-UT-C4558-1: I I 
!!□ 'Final task Pkg-Conf #;A13-W;S1-UT^C4558-1 ; ; ; ; ; ; 

p UtiliContractor NtP Mobe, Permits!, Stemp ErosioniCont - 
rn utility Civii works - Conf #A13-WS1-UT-C4558H1 

p Utility Irlstailation - Conf #Al3-WSl-Ut-C45S8-1 
D Connections STie-ins -IConf #A13-WS1-IUT1C4558i 


c 


c 


□ ; Final Inspection SAs-Built Verification-;Conf#:A13-WS1^UT^C4558-1 


Verify S Inspection -iConf #A13-WSl4UT;-C4558-2 


eld 


^ 24-Oct-17, Relocate OH teleconi{C 


onf # a: 13-WS1-UT-C4558-2) Sta. 5659+ 


OFl Telecom- Preparation of Task; Pkg - Cont#Al3rWSl-UT-;C4S58-2 
QA/QC S UAT Review Task Pkg 4 COnf# Ai:3-WS1-UT-C4558-2; 

Submit to CHSRAS Owner Reviews; Task pkg - Conf #A134WS1-UT-C4558-2 
p ; CHSRA RevVew Task F’kg tcdnf # A13-WSi:-UT-C4558-2 j t i 
Pi ; Clear Comments forTaSk Pkg ;-Conf # A13-WS1-U;T-C4558-2 
o iFirial task Pkg-Conf #!A1$-\A/S1^UTtC465S-2 ! ! ! 

; I I UtillCohtractof NTP Mobe, PerfnitsI, STenhp EroSionICoht 

; ; ; ; ; Pi Utility Civil Wprks - Con;f#Aia-WS1-UT-C4558-2 

: I ~ ""Utiiity iristallation I Cbnf #Aj3"-Wsj-Ut-C4558-2 


Corif#A13-WSi;UT;. 


p 

D Connections STie-lris -iConf #A13-WS1-;UT4C4 
□ ; Final'inspection SAs-Builperification-IConf# 
24-Oet-17, Reldcate OH TdedorfitClonf # B13-’ 


Verify S Inspoctipn -;Conf # B13-WS14UT4C4554-16 


OFl Telecom- Preparation of TaskiPkg - Conf# B13-WS1-UT-C4554p61 I 
QA/QC S UAT Review task Pkg 4 Conf# Bi3-WS1-ut-C4554-16 ' ' ' 

|! Spbmit tp CIHSRaS Owner Reviews! Task pkg - Cjonf # $13/W$1-tlT-C45!54-!l6 
□ :CHSRAReviewTas:kPkg4Cdnf#B13-WS1-UT-C4554-16 ! ! ! ! 


■ 10 ! ! ! 

;-WS14UTrC4555-10 
UT-C4555-il) Sta. 


C4555-1 


i-ii; : : 

;-WS14UT-C4555-11 
-UT-G4558-1) Sta. 


Corif#A13-WS1-UT 


5659+ 


558;-: 

A13 

WS1 


•WSltUt-C4558- 

-UT-C4554-16) 


5622' 


C4558-1 


C4558-2 


5606 


P Actual Work ■ 
P Remaining Work ♦ 


■ Criticai Remaining Work 
♦ Miiestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Clear Comments for Task Pkg - Conf# B13-WS1-UT-C4554-16 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf # B13-WS1-UT-C4554-16 

20 

111 

17-Feb-17 

17-Mar-17 

28-Jul-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# B13 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf# B13-WS1-UT-C4554-16 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf # B13-WS1-UT-C4554-16 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf # B13-WS1-UT-C4554-16 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# B13-WS1-UT-C4554-16 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # B13-WS1-UT-C4554-18) Sta. 5611+60 - 5612+5 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # B13-WS1-UT-C4554-18 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf # B13-WS1-UT-C4554-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# B13-WS1-UT-C4554-18 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# B13-WS1-UT- 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # B13-WS1-UT-C4554-18 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf# B13-WS1-UT-C4554-18 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf # B13-WS1-UT-C4554-18 

20 

111 

17-Feb-17 

17-Mar-17 

28-Jul-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# B13 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf# B13-WS1-UT-C4554-18 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf # B13-WS1-UT-C4554-18 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf # B13-WS1-UT-C4554-18 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# B13-WS1-UT-C4554-18 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # B13-WS1-UT-C4555-13) Sta. 5612+50 - 5628+0 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # B13-WS1-UT-C4555-13 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf # B13-WS1-UT-C4555-1 

100 

111 

27-JUI-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# B13-WS1-UT-C4555-13 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# B13-WS1-UT- 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # B13-WS1-UT-C4555-13 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf# B13-WS1-UT-C4555-13 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf # B13-WS1-UT-C4555-13 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# B13 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf# B13-WS1-UT-C4555-13 

20 

111 

13-JUI-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf # B13-WS1-UT-C4555-13 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf# B13-WS1-UT-C4555-13 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# B13-WS1-UT-C4555-13 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Telecom (Conf # B13-WS1-UT-C4555-14) Sta. 5622+50 - 5622+5 

334 

111 

28-Jun-16 

24-Oct-17 

06-Dec-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # B13-WS1-UT-C4555-14 

20 

111 

28-Jun-16 

26-JUI-16 

06-Dec-16 

04-Jan-17 


CP- 

OH Telecom- Preparation of Task Pkg - Conf # B13-WS1-UT-C4555-1 

100 

111 

27-Jul-16 

16-Dec-16 

05-Jan-17 

30-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# B13-WS1-UT-C4555-14 

5 

111 

19-Dec-16 

23-Dec-16 

31-May-17 

06-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# B13-WS1-UT- 

1 

111 

27-Dec-16 

27-Dec-16 

07-Jun-17 

07-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # B13-WS1-UT-C4555-14 

15 

111 

28-Dec-16 

19-Jan-17 

08-Jun-17 

28-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf# B13-WS1-UT-C4555-14 

20 

111 

20-Jan-17 

16-Feb-17 

29-Jun-17 

27-JUI-17 


CP- 

Final Task Pkg - Conf # B13-WS1-UT-C4555-14 

20 

111 

17-Feb-17 

17-Mar-17 

28-JUI-17 

24-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# B13 

80 

111 

20-Mar-17 

12-JUI-17 

25-Aug-17 

19-Dec-17 


CP- 

Utility Civil Works - Conf# B13-WS1-UT-C4555-14 

20 

111 

13-Jul-17 

09-Aug-17 

20-Dec-17 

19-Jan-18 


CP- 

Utility Installation - Conf # B13-WS1-UT-C4555-14 

40 

111 

10-Aug-17 

05-Oct-17 

22-Jan-18 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf # B13-WS1-UT-C4555-14 

5 

111 

06-Oct-17 

12-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# B13-WS1-UT-C4555-14 

8 

111 

13-Oct-17 

24-Oct-17 

27-Mar-18 

05-Apr-18 

Relocate OH Power(Conf # G11-WS1-UT-C4554-8) Sta. 5610+25 - 5610+25 

344 

101 

28-Jun-16 

07-NOV-17 

I 8 -N 0 V-I 6 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-8 

20 

101 

28-Jun-16 

26-JUI-16 

I 8 -N 0 V-I 6 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4554-8 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-8 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N 


2017 


N D 


2018 


M A 


Ej 'ci^ar potTimentg fon,Task pkg'- Cpnf # B;13-yvs|l-U'T-Q45^-l6 ; 

:Fi rial Task Pk^" -Corif #:BY3-W;Si:Lrr-C4554-16 " I ^ T Y ‘ I 


N D 


2019 


J FMAMJ J aS 


eld 




Verify & Inspection-;Cohf#Bl3-VVS1-Ut-C4554-1 8 ;;;;;;;; 

OFI TelecOml PrepalratilonOf TaskIPkg - Conf# B13-WS1-UT-C4554118 
QA/QC & DAT Review ;Tas;k Pkg ^ Cenf# B1;3-WSi-Ut-C4554-18 I 
Subrnit to CHSRA& Owner Reviews! Task Pkg - Conf # B13-WS1-tJT-C4554-18 
□ ;CHSRAReviewTas;kPkg^Canf#B1;3-WS1-UT-C4554-18 ; ; 

rn iClearCommentsforTask PkgrCmf# Bl3-yvSl-UT-G45S4-l8 
□□ IFIrial Task Pkg-;Corif#;B13-WSi;t;T^C4554-18 I I I 


eld 


Verify & Inspection -ICohf # B13-vyS1-UT-C4555-13 


□□ 

[ 


eld 


Verify & Inspection -ICohf # B13-WS1rUTrC4555-14 


C 


I Util;Contractor NTP Mobe, Permits:, STemp Erosion 
o ptility Civil Wcrks - Conf # Bl3-WBl-LrT-C4554- 


C 


Cont - ;Conf # B13-WS1fUT-C4554- 

16 ; ; ; ; ; ; 

] Utility installation r conf# B13-WS1-UT-C4554-16 | | | | 

UT^C4554-1e ; ; 

"Cohf #: B13-VysY-uf-C4554-16 
# B13-WS1-UT-C4554--i8) Sta, 


D Connections &Tie-ins -;Conf#:Bi3-vvsi 
□ ; Final Inspection SAs-BuiltVerification- 
24-Oct-17, Relocate 0:FI TeleCom(C:onf 


C 


□ Util;Contractor NTP lyiobe, permits;, &Temp Erosion 


C 


i; Copt - ;Conf # B1S-WSI 7 UT-C 4 

r~l Utility Civil Waks - Con:f#B13-WS1-UT-C4554-18P"y "Y""r"y ‘T r 
j Utility Installation:-Conf# B13-WS1-UT-C4594-18 i i i i i 

-UT-C4554-18 i i i 

; Cohf #: B13-WS1 ;u T-C4554. 
f# B13-yVS1-UT-C4555--i3) Sta, 


D Connections &Tie-lris - Corif #;Bl3-vysi 
□ ; Final Inspecliori&As-Built verification 
24-Oct-17, Relocate 0;FI Telecom(C;onf 


OFI TelecOmf Preparation of Task; Pkg - Conf# B13-WS1-UT-;C4555413 
Q^QC & UAT Fieview Task Pkg ^ Conf# B1i3-yvSl-UT-C4555-l3 ! 
submit to CFISRA&owner Reviews; Task Pkg - Conf # B134WS1-UT-C45S5-13 
O ;CI-ISRAReviewTas;kPkg4CQnf#B1;3-VVSi-Ut-C4555-13 ; ; 

rp ;ciear Cornments forTask Pkg - Cmf # B!13-WSpUT-C4555-13 
□ :FinalTaskPkg-:Conf#:B13-WSl4UT:-C4555-13 

i I Util;Cohtractor NTP lyiobe. Permits;, STernp Erosion 


C 


I I Utility Civil works - Conf # B13-WS1-UT-;C4555. 


C 


Coht - iCorif # B13-WS1-UT-C4 

13 ; ; ; ; ; ; ; 

] utility Installation;-Conf# B13-WS1-UT-C4555-1;3 ; ; ; ; ; 

UT^55^13""y^"‘V"‘r 
Conf#:B13-WS1fUT-C4555' 

# Bl3-yvSl-UT-C4555-l4) Sta, 


D Corinectioris STie-lris - Corif #;B13-vyS1 
□ ; Final Inspection&As-Builiverification- 
24-Oct-l7, Relocate OH Telecorri(Cpnf 


OH Telecom! Preparation of Task; Pkg - Conf# B13-WS1-UT-;C4555t14 
QMaC & UAT Review T^k Pkg-' "cOnf # BlS-Ws j-uf-C4555-14 ^ : 

Submit to CHSRA&Owner Reviews; Task Pkg - Conf # B134WS1-UT-C4555-14 
p iClrlSF^AF^eviewTaskPkgrConf#Bli3-VySl-Ut-C455B-l4 i i 
l~l iciearCommentSforiTaSk PkgFCbnf# B;13-WS1-UT-C4555-14 
□ ;Final task Pkg-;Conf#;B13-W;S1-UTp4555-14 ; ; ; 

I i i i ~l UtiliCohtractor NTP Mobe, Permits!, STerrip Erosion 
rn utility Civii works - Conf # BliwSI-LrT-WSSS- 
ippI ptilty Installation rCpnf^Bil3-yvS|l-UT-Ci 


ID Corinectioris STiO-lris - Corif #:B13-WS1- 
□ ; Final jnspecfion&As-BuiltVorification- 
07-Nov-17j RelocateOFI Power (Conf 


Fi;eld;Verify & Inspection-;Conf#G1;1-WS1;-UT-C4554-8; ;;;;;; 

Oh Power i Preparation pf Tgsk'Pkg - Conf# G Tl-WSl-!UTrC4654p 
QA/QC & UAT Review TaskIPkg - Conf# G1 FWS1-:UT;C4554-8 


18 


13 


5611 


554-1 


5612 


555-1 


5622 


Coht - Corif # B1 3-VyS1 -UT-C4555-1 
14; ; ; ; ; ; ; 

;45S5-14 ! ! ! ! ! 

UTC4555-14 ! ! ! 

Conf#;B13-WS1rUt-C4555-14 
# G11-WS:i-UT-C45M-8)"Sta.‘5610+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4554-8 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4554-8 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-8 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-8 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-8 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-8 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-8 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4554-10) Sta. 5611+50-5612+50 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-10 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4554-10 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-10 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4554-10 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4554-10 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-10 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-10 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-10 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-10 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4554-10 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4554-14) Sta. 5610 +25 - 5610+25 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4554-14 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4554-14 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-14 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4554-14 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4554-14 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-14 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-14 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-14 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-14 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-14 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4554-15) Sta. 5610 +25 - 5610+35 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4554-15 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4554-15 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4554-15 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4554-15 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4554-15 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4554-15 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4554-15 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4554-15 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4554-15 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4554-15 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH Power (Conf # G11-WS1-UT-C4555-5) Sta. 5614+50-5614+75 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4555-5 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


2016 


M J JASON 


2017 


2018 


DJFMAMJJASONDJFMAMJJ aI S O N 1 D | J | F 1 m1 a1 m1 J 1 J 1 AjS 
I Sutjmitto CFISRA&Owner Reviews Task Pkg-;Conf Gl1-4/S1;-UT-C4554-8 


2019 


#G11rWS1-UT-C4554-: 


GHSRA:ReyiewTask:Pkg - Conf#G11-WS1-UT-p4554;8 
■ Clear Comments forliask Pkg - Conf #;G11-WS1fUT-C4554-8 ; 

H Pina! Task Pkgi-ponfi#Gl1-WSl-UT-C4554-8 ; ; ; ; ; 

Util Contractor NTP MOOel, PSrmls, STOmp ErOsiOn Cont- Conf 
■ : Utility Civil Woriks ^ Conf # G11-VVS1-U;T-C4554-8 
" lilillipi : Utility Instalfatioh - Corif"# Glf-w:s1-:UT{C4ffi4r8 

: : I: Connections&tie-lns:-Conf#G11-:WS1-UT-C4554-8 

; ; ■ Final Inspection&As;-Bu;iltyerificafion;-Conf;#Gl1“WSl-UT- 

07-Nov;i7; RSIocateOH PoWet{C0nf#G11-WS:i-UT-C4554- 
eldiVerify & Inspection-;Conf#G1;1-VVS1;-ut-C4554-l6 :::::::::: 

OFI Power - Preparation of TaskiPkg - Conf# G11-WS1-UT-C4554-10! \ \ 

I QA/bd &UAT Review TaskiPkg-Conf# G11-WS1-;UT4C4554;-10; ; ; ; 

I Submit to ChSrAS Owner Reviews Task Pkg - Conf # Gl1-vys1-UT-C4554-lO 
■ CHSRAReVieWTaskiPkg - Conf#G11rWS1-UT-C4554TlO; 

Clear Comments for Task Pkg - Conf #;G11-VVSl7UT;-C4554-ld 
"" d" "BB " FinatTabk Pkg^Conf:# G1 pWSI-U'pC45M-Vo ^ d"" y" d ‘ d" ‘ d"" 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont- Conf 
■ ! Utility Civil yvor^ks-Conf# Gi|1-yvSl-UT-C4554-10 ! 

: Utility Installation - Conf # G1^WS1-UT4C4554;10 
: : I: Connections&tie-:lns;-Conf#Q11-;WS1-UT-C4554-iO 

! ! B Final Inspection SAs-BuSItVerificaiion-Conf#G11-WSl-UT- 

07-Novf17; RelocatelOH Poweii (Conf # G11-WS:1-UT-C4554- 


eld 


Verify 


eld 


eld 


Ver 


Ver 


C4554-. 

10)Sta 


8 


#G114WS1-UT-C4S54-: 


& Inspection -!Cohf#Gl1-vysT-UT-C4554-l4 ;;;;;; 

OFI Power 4 Preparation Of TaskiPkg - Conf# G11-WS1-UT4C4554414 
I QA/bd & UAT Review Task'Pkg - don;f# G1 i-W;S1-;UT4C4554;-14: 
i" Submit to CHSRA & Owber Reviews" fasypkg -I Cobf"#"Gyi"-vy"si:-uf-C4554-14 
■ dHSRAReVieWTaskiPkg - donf#G11:-WS1-UT-C45544l4: 

dls^r Comments for Task Pkg - Corif #;G1|1-VVS1-UT-C4554-14 
H Final Ta|skPkg|-Conf|#G114WS1-UT-C45S4-14 I 

Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont- donf 
■B: Utility diWI yvorte Vconf # GVl-WSI-UT-citSM-M d"" y"" 
iutiiityilnstallation-donf#G11-WS1-UT4C 45544l4 
l! Connections &Tie-;lns!-Cbnf#Gl1-yvSl-LfT-G4554-l4 l 
I I I B Final Inspection&Asl-BuliltVerificationl-Confl#G114WS1-UT- 
d7-N0V4l7; RelocateiOFI Power (Conf #Q11-yvS;1-UT-C4554- 


fy 


& Inspection-!Cohf#G1!1-vyS1-UT-C4554-15 [[[[[[[[[ 

OFI Power 4 Preparation of TaskiPkg - Conf# G Ti-WS1-lUT4C45544l5l 
I bA/bd &dA1| Review TaskiPkg-Conf# Gl-|-\/yS1-UT/C4b54-15! ! 

I Submit to CHSRA&Owner ReWeWs Task Pkg-| Coinf # G11-WSl|-UT-C4554-15 
■ CHSRAReyiewTaskiPkg - Conf#G1VWS1-UT-d4554b5: ; ; 

Clear Comments for Task Pkg - Corif #IG1l1-vyS1/UT-C4554-15 
■ Final TaSkkgi-donfi#G1l4WS1-UT-C4554-15 i ill 

Ubi Contractor (4TP Mobe, Permits, SiTpmR Erpsipn Cont 
■ I Utility CiVil Woriks ;C0nf#G11-WS1-UT-C4554-li5 

iUti)ityilnstallgtion-donf#Gli-WiS1-iUT4C 45544l5 
l"" ! "" d" "rij "cbnnectibny&Tie4ns l- Cbnf # GYl-!WS1-UT-C4554y5 d"" I"" 
I I I B Final Inspection&Asl-BuliltVerificationl-donfl#G1l4WS1-UT- 
()7-klovfl7; RelocateiOFI Power (Conf ^Gl1-yvSil-UT-d4565- 


Conf 


C4554- 

i4)Sta 


5611 


1C 


10 

i 5610 


#G11rWS1-UT-C4554-: 


C4554-14 
i5)Sta! 56: 


#C^11rW$1-dT-C4S54- 


C4554-15 
$) Sta. i 


B614+ 


fy & Inspection -IConf # G1I1-WS1I-UT-C4555-5 


14 


ilO 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4555-5 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4555-5 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4555-5 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Ciear Comments for Task Pkg - Conf # G11-WS1-UT-C4555-5 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Finai Task Pkg - Conf # G11-WS1-UT-C4555-5 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utiiity Civil Works - Conf # G11-WS1-UT-C4555-5 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4555-5 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4555-5 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4555-5 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH PowerfConf # G11-WS1-UT-C4555-7) Sta. 5618+50 - 5622+75 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4555-7 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4555-7 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4555-7 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4555-7 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4555-7 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4555-7 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4555-7 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4555-7 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4555-7 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4555-7 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH PowerfConf # G11-WS1-UT-C4555-8) Sta. 5612+50 - 5628+00 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4555-8 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4555-8 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4555-8 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4555-8 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4555-8 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4555-8 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4555-8 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4555-8 

60 

101 

27-Jul-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4555-8 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4555-8 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Relocate OH PowerfConf # G11-WS1-UT-C4555-9) Sta. 5622+75 - 5623+25 

344 

101 

28-Jun-16 

07-NOV-17 

18-NOV-16 

05-Apr-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4555-9 

20 

101 

28-Jun-16 

26-JUI-16 

18-NOV-16 

19-Dec-16 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4555-9 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4555-9 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4555-9 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4555-9 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4555-9 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-JUI-17 

17-NOV-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4555-9 

20 

101 

28-Jun-17 

26-JUI-17 

20-NOV-17 

19-Dec-17 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4555-9 

60 

101 

27-JUI-17 

19-Oct-17 

20-Dec-17 

19-Mar-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4555-9 

5 

101 

20-Oct-17 

26-Oct-17 

20-Mar-18 

26-Mar-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4555-9 

8 

101 

27-Oct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


J 

F 

M 

A 

M 

J 

J 

A 

S 

ol N 









2017 


2018 


J F M A M J 1 J aI S Ol N DJFMAMJJAS Ol N DJ FMAMJ J aS 


QFI Povyer | PrgpaVatipn of Tgsk'pkg - Conf# ^ 1l-W'S1-!uTiC4555‘'5 


2019 


I QA/pC &UAt Review T^klPkg - Con:f#G11-\/\/S1-|UT:C4555-5 : : : 

I Submit to CHSRA&Owner Reviews Task Pkg-iCoinf # G11-WS1;-UT-C4555-5 
■ pHSRAiReyiewTaskiPkg - Gonf#Gl1rWSl-UT-p4555:5 ; ; ; ; 

Ciear Cbrnmerits for Task Pkg - Corlf#;G11-WSi;UT-C4555-5 ; I 
■ Final Ta;sk Pkg;-C;onf;#G11lWS1-0T-p4555-5 ; ; ; ; ; 

Utii Contractor NTP M^ei, Permits, & Tempi Erosion Cont- Conf 
Utiiity Civii Wor:ks f Conf # G11-WS1-UT-C4555-S 

Utilityinstaiiatioh - Corif # GTI-WS1-UT-C4555-5 
Connections &Tie-lnsl- COnf # G11-WS1-Lrr-C4555-5 
I Finai Inspection &As;-Bu;iit Verification;- Conf;#Q 1l|wS1-DT-C45l 


#G11-WS1-UT-C4555- 


07-Nov-17| ReiocateOFI P0wef{C0nf#G11-’ 
Fi;eici;Verify & Inspection-;Conf#Gi;i-wsi;-UT-C4555-7; 

pFI Power; Preparation of Task;Pkg - Conf# G 11-WBl-;UT-C4555-7 


eid 


55-5 

yvS1-UT-C45&7) Sta. ‘5618+ 


QA/QC & UAT Review TeskIPkg - Cortf# G1 1-WS1 -;UTtC 4555-7 
Submipo CFI$FiA& Owner Reviews task Pkg -;Co;nf # Gil-VVS1;-UT-C4555-7 
GHSRA: Review Task :Pk^ - Cent# G 11^WS1-ljt-C4555:7 j ^ " 

■ Ciear Comments for Task Pkg - Conf #:G11-WS1fUT-C4555-7 
H Final Task Pkg|-ponf|#Gl1-WSl-UT-C4555-7 | 

Utii Contractor NTP MObel, Permits, & Tempi ErOsiOn Cont - Conf 
■ ; Utiiity Ciyii Worlks ^ Conf # G11-VVS1-Ut-C4555-7 
F" lilillipi : Utility InstaiiOtioh- Corif # (311-WSliT7C4^^ 

: ; ; I; Connections &Tie-ins;-CDnf#G11-:WS1-UT-C4555-7 

; ; ; ■ Finai Inspection&As;-Bu;iit VerificatiOn-Conf# G 11-WSl-UT-C45I 

07-Nov;i7; ROiocatelOH PoWeP (COnf # G11-WS:i-UT-C4555-8) 


#G1i;WS1-UT-C4555-7 


Fi;eid;Venfy & Inspection-;Conf#G1;1-WS1;-UT-C4555-8; ;;;;;;;;;; 

OH Power - Preparation Of TaskiPkg - Conf# G11-WS1-UT-C4555-8 ; ; ; 

I QA/bC & UAT Review TaskiPkg-Cortf# G11-\/VS1-:UTlC4555-8 : 

I Submit to ChSrA&O wner Reviews Task Pkg - Conf # Gl1-VVSl-UT-C4555-8 
■ CHSRAReVieWTasklPk^ - Conf#G11FWS1-UT-C4555;8 | | | | | 

Ciear Comments for task Pkg - Conf #;G11-VVS1fUt-C4555-8 ; 

"" t" " FinatTaSk Pkgt Conf if# G11^WS1-U'pC45^-8" ^ ‘ y" t ‘ t‘ "r t 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf 
■ I Ufiiity Civil yVor|ks r Cmf # G1 1-yvSl-Ut-p4555-8 

lUtilityllnsfoliatioh-Cortf# G1M/VS1-;UTnC4555;8 
; ; ; I; Connections&tie-;lns;-Conf # Q11-;WS1-Lrr-C4555-8 

I I I ■ Finai Inspection&As-BuiitVerification-Conf#G11-WS1-UT-C4555-8 

07-NOVH7; ReiocatelOH Power (Conf # G11-WS;1-UT-C4555-9) Sta. 5622+ 


Sti 


#G11tWS1-UT-C4555- 


Verify & Inspectipn-|Copf^Gl|l-vysi-Ut-C455S-91 ;;;;;; 

OH Power 1 Preparation Of TasklPk^- Conf#GTi-WS1-UT4C4555t9 
I pA/pp & UAt Review Task;Pkg - ponf# pii-W;S1-;UT-C4555-9 
I Submit to CHSFiA&Owner Reviews task Pkg -Conf# G11-vyS1-UT-C4555-9 
CHSRAReViewTaskIPkg - Conf#G11;-WS1-UT-C4555i9 ; 

■ piear Comments for task Pkg - Conf #;G1;1-vysifUt-C455S-9 
Final Task Pkg:-Conf:# G11WS1-UT-C4555-9 I I 

Ufil Contractor NTP Mpbe;, Permjs, SiTemp Erpsipn Cont- ponf 
H: Utilitif Ciyil Worte Vp^f # C3tl-WS1-UT-p4555-9 "" j"" P" 
;Uti)ity;lnstallation-Ponf#GTi-W;S1-;UTHC4ffi5f9 
III l| Connections&tie-|lns|-Cpnf|#Gl1-yvSl-LfT-C45S5-9 
: : : ■ Finai inspection SAsl-BuliitVerification:-Conf#G1i;WS1-UT-C4555-9 


#G11yWS1-UT-C4g55-;! 


55-7 
;a. 5612+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

H Relocate OH Power(Conf # G11-WS1-UT-C4556-1) Sta. 5636+00 - 5636+00 

344 

101 

28-Jun-16 

07-NOV-17 

I8-N0V-I6 

05-Apr-18 

■ 

CP' 

Field Verify & Inspection - Conf # G11-WS1-UT-C4556-1 

20 

101 

28-Jun-16 

26-JUI-16 

I8-N0V-I6 

19-Dec-16 

1 

CP' 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4556-1 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 

1 

CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4556-1 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 

1 

CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 

1 

CP' 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4556-1 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 

1 

CP' 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4556-1 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 

1 

CP' 

Final Task Pkg - Conf # G11-WS1-UT-C4556-1 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 

1 

CP' 

Util Contractor NTP Mobe, Permfs, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-Jul-17 

17-NOV-17 

1 

CP' 

Utility Civil Works - Conf # G11-WS1-UT-C4556-1 

20 

101 

28-Jun-17 

26-JUI-17 

2O-N0V-I7 

19-Dec-17 

1 

CP' 

Utility Installation - Conf # G11-WS1-UT-C4556-1 

60 

101 

27-JUI-17 

19-Qct-17 

20-Dec-17 

19-Mar-18 

1 

CP' 

Connections &Tie-lns - Conf#G11-WS1-UT-C4556-1 

5 

101 

20-Dct-17 

26-Dct-17 

20-Mar-18 

26-Mar-18 

1 

CP' 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4556-1 

8 

101 

27-Dct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

■ Relocate OH Power(Conf # G11-WS1-UT-C4556-2) Sta. 5636+00 - 5636+00 

344 

101 

28-Jun-16 

07-NOV-17 

I8-N0V-I6 

05-Apr-18 

■ 

CP' 

Field Verify & Inspection - Conf #G11-WS1-UT-C4556-2 

20 

101 

28-Jun-16 

26-JUI-16 

I8-N0V-I6 

19-Dec-16 

1 

CP' 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4556-2 

90 

101 

27-JUI-16 

02-Dec-16 

20-Dec-16 

01-May-17 

1 

CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4556-2 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 

1 

CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 

1 

CP' 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4556-2 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 

1 

CP' 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4556-2 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 

1 

CP' 

Final Task Pkg - Conf # G11-WS1-UT-C4556-2 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 

1 

CP' 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-Jul-17 

17-NOV-17 

1 

CP' 

Utility Civil Works - Conf # G11-WS1-UT-C4556-2 

20 

101 

28-Jun-17 

26-Jul-17 

2O-N0V-I7 

19-Dec-17 

1 

CP' 

Utility Installation - Conf # G11-WS1-UT-C4556-2 

60 

101 

27-JUI-17 

19-Qct-17 

20-Dec-17 

19-Mar-18 

1 

CP' 

Connections &Tie-lns - Conf#G11-WS1-UT-C4556-2 

5 

101 

20-Dct-17 

26-Dct-17 

20-Mar-18 

26-Mar-18 

1 

CP' 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4556-2 

8 

101 

27-Dct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

■ Relocate OH Power(Conf # G11-WS1-UT-C4557-1) Sta. 5649+50 - 5649+50 

344 

101 

28-Jun-16 

07-NOV-17 

I8-N0V-I6 

05-Apr-18 

■ 

CP' 

Field Verify & Inspection - Conf # G11-WS1-UT-C4557-1 

20 

101 

28-Jun-16 

26-JUI-16 

I8-N0V-I6 

19-Dec-16 

1 

CP' 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4557-1 

90 

101 

27-Jul-16 

02-Dec-16 

20-Dec-16 

01-May-17 

1 

CP' 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4557-1 

5 

101 

05-Dec-16 

09-Dec-16 

02-May-17 

08-May-17 

1 

CP' 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

101 

12-Dec-16 

12-Dec-16 

09-May-17 

09-May-17 

1 

CP' 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4557-1 

15 

101 

13-Dec-16 

04-Jan-17 

10-May-17 

31-May-17 

1 

CP' 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4557-1 

20 

101 

05-Jan-17 

02-Feb-17 

01-Jun-17 

28-Jun-17 

1 

CP' 

Final Task Pkg - Conf # G11-WS1-UT-C4557-1 

20 

101 

03-Feb-17 

03-Mar-17 

29-Jun-17 

27-JUI-17 

1 

CP' 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

101 

06-Mar-17 

27-Jun-17 

28-Jul-17 

17-NOV-17 

1 

CP' 

Utility Civil Works - Conf # G11-WS1-UT-C4557-1 

20 

101 

28-Jun-17 

26-Jul-17 

2O-N0V-I7 

19-Dec-17 

1 

CP' 

Utility Installation - Conf # G11-WS1-UT-C4557-1 

60 

101 

27-JUI-17 

19-Qct-17 

20-Dec-17 

19-Mar-18 

1 

CP' 

Connections &Tie-lns - Conf#G11-WS1-UT-C4557-1 

5 

101 

20-Qct-17 

26-Qct-17 

20-Mar-18 

26-Mar-18 

1 

CP' 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4557-1 

8 

101 

27-Dct-17 

07-NOV-17 

27-Mar-18 

05-Apr-18 

Wet Utilities 

314 

131 

28-Jun-16 

26-Sep-17 

05-Jan-17 

05-Apr-18 

■ Relocate 8" Water (Conf # C31-WS1-UT-C4554-2) Sta. 5609+50 - 5609+50 

314 

131 

28-Jun-16 

26-Sep-17 

05-Jan-17 

05-Apr-18 

■ 

CP' 

Field Verify & Inspection - Conf #C31-WS1-UT-C4554-2 

20 

131 

28-Jun-16 

26-JUI-16 

05-Jan-17 

02-Feb-17 

1 

CP' 

8" Water - Prepa-ation ofTask Pkg - Conf #C31-WS1-UT-C4554-2 

120 

131 

27-JUI-16 

18-Jan-17 

03-Feb-17 

26-JUI-17 

1 

CP' 

QA/QC & UAT Review Task Pkg - Conf# C31-WS1-UT-C4554-2 

5 

131 

19-Jan-17 

25-Jan-17 

27-JUI-17 

02-Aug-17 

1 

CP' 

Submit to CHSFtA&Qwner Reviews Task Pkg - Conf # C31-WS1-UT- 

1 

131 

26-Jan-17 

26-Jan-17 

03-Aug-17 

03-Aug-17 

H 

CP' 

CHSRA Review Task Pkg - Conf # C31-WS1-UT-C4554-2 

15| 

131 

27-Jan-17 

16-Feb-17 

04-Aug-17 

24-Aug-17 

1 

CP' 

Clear Comments forTask Pkg - Conf # C31-WS1-UT-C4554-2 

20 

131 

17-Feb-17 

17-Mar-17 

25-Aug-17 

22-Sep-17 

1 

icP' 

Final Task Pkg - Conf # C31-WS1-UT-C4554-2 

20 

131 

20-Mar-17 

17-Apr-17 

25-Sep-17 

20-Qct-17 

H 

;CP'" 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # C31 

60 

131 

18-Apr-17 

12-JUI-17 

23-Dct-17 

19-Jan-18 

1 

CP' 

Utility Civil Works - Conf # C31-WS1-UT-C4554-2 

20 

131 

13-JUI-17 

09-Aug-17 

22-Jan-18 

16-Feb-18 



CALIFORNIA 
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Activity ID 


J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

Q 

N 

D 

J 

F 

M 

A Ml J 

J 

A 

S 















Power; (Cpnf G 

11- 

WS 

1-L 

T-C 

!:4556-])S 

ta. 

5636+ 


2016 


2017 


2018 


2019 


Field 


Field IVer 


Verify & Inspection-;Cohf#Gi:i-vyS1-UT-C4556-1 : \ \ \ \ \ \ \ \ \ \ 

6 fi Power 1 Preparation of TaskiPkg- Conf#G 11-WS1-;UTiC4556M ; ; 

I pA/QC &DAt Review TaskiPkg - Conf#Gl1-V\/S1-iUT;C4656-1 i i i 

I Submit to CFISFiAS Owner Reviews Task Pkg -I Coinf # G11-WSi:-UT-C4556-1 
■ CHSRAReyiewTask'Pkg - eonf#G1T-WS1-LlT-C4556|1 ; ; : : 

Giear Comments for Task Pkg - Corif #G11-vyS1-UT-C4556-1 i i 
■ Final Task Pkg:-Conf:#G1lHWS1-UT-C4556-1 : : : : : 

Util Contractor NtP M^e, Permits, STemp Erosion Cont 
■ I Utility Civil Woriks ;Cdnf#G11-WS1-UT-C4556-i; 

lUtimyilnsiallation - Conf # GT^-W:S1-;UT^C4556^1 
" ^^ : I: "cbnnfectibns &f ie4ns :-"c^f # gY 1-WS1-UT-CM556-il 

: : ■ Final Inspection&As:-Bu;iltVerification;-donf;#G11lWS1-UT-C45l 

07-Novr17i RelocatepFl Power (Cbnf# Gl1-yvSl-UT-C45te-2) Sta. 6636+ 


eldiVer 


□ 


eld 


fy& 


- Conf 


#Gl1iWSl-UT-C4356-i 


Inspection-;Cohf#Gi;i-WSi;-UT-C4556-2; I I I I I I I I I I I I I I I I 

OFI Power i Preparation of TaskiPkg - Conf# G li-W;S1-;UTiC4556^2 ;;;;;;;;; 

" QA/pC & UAT ROvieW fikPkg^p^nf# G11-WS1-:u'pC455eF2: T ; I I I I I I I I I 

Submit to CFISFiA&Owner Reviews task Pkg-: Conf # G11-VVS1:-Ut-C4556-2: 

■ CHSRA|ReyiewTaskPkg - Conf#Gl1-WSl-UT-C4556-2 ;;;;;;;;;;; 

Clear comments for Task Pkg - Conf #iGii-wsiiUT-C4556-2 I :::::::: 

■ Finai Task Pkg:-Conf;# G11^WS1-UT-C4556-2 ;;;;;;;;;;;; 

Util Contractor NTP MObei, Permits, &Temp Erosion Pont - Conf# G11-WS1-UT-C4556-;: 


Utility Civil Wor:ks f Conf# G11-WS1-U;T-C4556-2 ; ; ; ; 

Utilityinstallatioh - Conf#GTl-WSl-UT-C4556r2 i i 
Connections &Tie-:ins:- Cbnf#G11-WS1-UT-C4556-2 
I Final Inspection &As;-Bu;ilt Verification;- ponf;#Q 11tWS1-UT-C45l 
W 07-NovVi7j ReiocateiOH Ppwef (Cbnf # G11-WS:i-UT-C4557tt) 


fy& 


Sti 


Inspection-:Conf#Gi:i-wsi:-UT-C4557-i: 

pFI Power - Preparation bfT^k;Pkg- Conf#G 11-WSl-UT-C4557t1 
QA/QC & UAT Review Taskipkg - Conf# G1 LWS1-;UT;C4557-1 
Submipo CFISRA& Owner Revievys task Pkg -;Co;nf # Gil-VVS1;-UT-C4557-1 
"""" GHSRA: Review Task :Pk^ - Pont# G lPwS1-ljt-C4557-t 

■ Clear Comments forTask Pkg-Conf #;G11-WS1fUT-C4557-1 
H Final Task Pkgi-Cbnfi#Gl1-WSl-UT-C4567-1 ; ; ; 

Util Contractor NTP MObe, Permls, &Temp ErOsiOn Cont - Conf# G11WS1-UT-C4557-; 
■ : Utility Civil Wor;ks f Conf # G11-VVS1-Ut-C4557-1; 

I Utility Installation - Porif # jsil-WSI 
: : I: Connections&tie-;lns;-Conf# G11- 

; ; ■ Final Inspgctipn&As;-Bu;iltyerifica^ion;-Conf#Gl1rW$1-pT-p4657-;1 

26-Sep-17, Wet Utilities ; 

26-Sep-1;7, Relocate 8’' Water {Conf;# C31-W$1-UT-C4554-2) $ta. 56Q9+60 


Verify & Inspe 
] 

D 
I 


56-2 
;a. 66' 


UT-C4557-1 : 
WSI-UT-P 4557 -I 


iS4-2 


ctiOn-:Cohf#C31-vySi:-UT-C4554-2 : ;;;;;;;; 

8" Water f Preparation OfTasklPkg - Conf # p31-WS1-;UTiC4554f2 
Q^pC & UAT Reviewpask F(kg r Cpnf # C6l-yvSl-LfT-C45$4-2 
StJbmittOCIHSRA&owner Reviews; Task Pk^ - Conf#C3i;WS1-UT-C45: 

□ ;CI-iSRAR;eviewtask Pkg-;Co;nf^C31-WSi-Ut-C4554-2; ; 

rn ~ ; cTear Comments: forTab k Pkg ^ C imf # C3t-WS1 -ujT-p4554-P 
□ 'Final task Pkg -Ponf #;C3l-VVST-ut-C4554-2; ; ; 

; I I I I I UtiliCohtractor NtP yiotje, Perrnits;,&ternp Frosion:Coht-;Conf#C3;1-VVSlkUt-C4554- 


I I Utility Civil works - Conf # C31-W;S1-;UTrC4554t2 


40+ 


5e 



1 1 Arrtual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


CP- 

iCP- 

jcp- 

Remove 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

CP- 

jcp- 


Activity Name 


Original 

Duration 


Total Float 


Utility Installation - Conf # C31-WS1-UT-C4554-2 | 

Connections &Tie-lns - Conf # C31-WS1-UT-C4554-2 I 

Final Inspection&As-Built Verification- Conf# C31-WS1-UT-C4554-2 | 
Potable Water Well (Conf# C16-WS1-UT-C4555-12) Sta. 5623+35- ' 
Field Verify & Inspection - Conf # C16-WS1-UT-C4555-12 
table Water Well - Preparation of Task Pkg - Conf # C16-WS1-UT-C45 
QA/QC & UAT Review Task Pkg - Conf# C16-WS1-UT-C4555-12 
Submit to CFISFiAS Owner Reviews Task Pkg - Conf # C16-WS1-UT- 
CHSRA Review Task Pkg - Conf # C16-WS1-UT-C4555-12 
Clear Comments for Task Pkg - Conf # C16-WS1-UT-C4555-12 
Final Task Pkg - Conf # C16-WS1-UT-C4555-12 
Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf # Cl6 
Utility Civil Works - Conf # C16-WS1-UT-C4555-12 
Utility Installation - Conf # C16-WS1-UT-C4555-12 
Connections &Tie-lns - Conf # C16-WS1-UT-C4555-12 I 

Final Inspection&As-Built Verification- Conf# C16-WS1-UT-C4555-12 [ 




Relocations - Wasco Viaduct to KImberllna (Sta. 5661 - 5716) 


A46i I CP^ I ROW Ready for Utility Relocations Sta. 5661 - 5716 
A46I I CP- i Utility Relocations Complete Sta. 5661 - 5716 


I 


Dry Utilities 


I 


Relocate UG Fiber Optic (Conf # D4-WS1-UT_C4560-4) Sta. 5690+00 - 5705+ 

CP- I Field Verify & Inspection - Conf # D4-WS1-UT_C4560-4 
CP- j UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT_C456( 
CP- I QA/QC & UAT Review Task Pkg - Conf# D4-WS1 -UT_C4560-4 
CP- j Submit to CFISF!A&Owner Reviews Task Pkg - Conf # D4-WS1-UT_( 
CP- j CHSRA Review Task Pkg - Conf # D4-WS1-UT_C4560-4 
CP- I Clear Comments for Task Pkg - Conf# D4-WS1-UT_C4560-4 
CP- j Final Task Pkg - Conf # D4-WS1-UT_C4560-4 
CP- I Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# D4-' 
CP- j Utility Civil Works - Conf# D4-WS1-UT_C4560-4 
CP- I Utility Installation - Conf # D4-WS1-UT_C4560-4 
CP- I Connections &Tie-lns - Conf # D4-WS1-UT_C4560-4 
CP- I Final Inspection &As-Built Verification- Conf# D4-WS1-UT_C4560-4 
Relocate OH Power(Conf # G11-WS1-UT-C4722-3) Sta. 5716+00 
CP- j Field Verify & Inspection - Conf #G11-WS1-UT-C4722-3 
CP- jcH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4722-3 
CP- j QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4722-3 
CP- i Submit to CHSFiA&Qwner Reviews Task Pkg - Conf # G11-WS1-UT- 
CP- j CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4722-3 
CP- I Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4722-3 
CP- I Final Task Pkg - Conf # G11-WS1-UT-C4722-3 
CP- j Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 
CP- j Utility Civil Works - Conf # G11-WS1-UT-C4722-3 
CP- I Utility Installation - Conf # G11-WS1-UT-C4722-3 
CP- j Connections &Tie-lns - Conf#G11-WS1-UT-C4722-3 
CP- j Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4722-3 
Relocate OH Power(Conf # G11-WS1-UT-C4722-4) Sta. 5716+00 
CP- Field Verify & Inspection - Conf #G11-WS1-UT-C4722-4 


CP- 


CP- 


QH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4722-4 


QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4722-4 


20 

5 

8 

314 

20 

120 

5 

1 

15 

20 

20 

60 

20 

20 

5 

8 

31 

0! 

a 

344 

20 

50 

5 

1 

15 

20 

20 

80 

20 

60 

51 

8i 

344 

20 

50 

5 

1 

15 

20 

20 

80 

20 

60 

51 

81 

344 

20 


50 


131 

131 

131 


Early Start 


131 28-, 


131 

131 

131 

131 

131 

131 

131 

131 

131 

131 

131 

131 


Aug-17 
Sep-17 
Sep-17 
Jun-16 
Jun-16 
Jul-16 
■Jan-17 
■Jan-17 
Jan-17 
Feb-17 
Mar-17 
Apr-17 
Jul-17 
Aug-17 
Sep-17 
Sep-17 


1041 28-Jun-16 


234| 20-Jan-17 
1041 


104 28-Jun-16 


124 28- 


164 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 


124 28- 


164 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 


124 28- 


164 

124 

124 


Jun-16 

Jun-16 

Sep-16 

Dec-16 

Dec-16 

Dec-16 

Jan-17 

Feb-17 

Mar-17 

Jun-17 

Jul-17 

Dct-17 

Dct-17 

Jun-16 

Jun-16 

Sep-16 

Dec-16 

Dec-16 

Dec-16 

Jan-17 

Feb-17 

Mar-17 

Jun-17 

Jul-17 

Dct-17 

Dct-17 

Jun-16 

Jun-16 

Sep-16 

Dec-16 


Early Finish 


07-Sep-17 

14-Sep-17 

26-Sep-17 

26-Sep-17 

26-JUI-16 

18-Jan-17 

25- Jan-17 

26- Jan-17 

16- Feb-17 

17- Mar-17 
17-Apr-17 
12-JUI-17 
09-Aug-17 
07-Sep-17 
14-Sep-17 
26-Sep-17 


07-Dec-17 


Late Start 


07-NOV-17 

26- JUI-16 
02-Dec-16 
09-Dec-16 
12-Dec-16 
04-Jan-17 
02-Feb-17 
03-Mar-17 

27- Jun-17 
26-JUI-17 
19-Qct-17 
26-Dct-17 
07-NOV-17 
07-NOV-17 

26- JUI-16 
02-Dec-16 
09-Dec-16 
12-Dec-16 
04-Jan-17 
02-Feb-17 
03-Mar-17 

27- Jun-17 
26-Jul-17 
19-Qct-17 
26-Dct-17 
07-NOV-17 
07-NOV-17 
26-JUI-16 
02-Dec-16 
09-Dec-16 


20-Feb-18 

I 20-Mar-18 
27-Mar-18 
05-Jan-17 
05-Jan-17 
03-Feb-17 
27-JUI-17 
03-Aug-17 
04-Aug-17 
25-Aug-17 
25-Sep-17 
23-Dct-17 
22-Jan-18 
20-Feb-18 
20-Mar-18 
27-Mar-18 

I 26-Dec-17 


07-Dec-17 10-Jan-17 


23-Feb-17 

23-Feb-17 

23-Mar-17 

05-Jun-17 

12- Jun-17 

13- Jun-17 
05-JUI-17 
02-Aug-17 
30-Aug-17 

26- Dec-17 

25- Jan-18 
20-Apr-18 

27- Apr-18 
23-Feb-17 
23-Feb-17 
23-Mar-17 
05-Jun-17 

12- Jun-17 

13- Jun-17 
05-JUI-17 
02-Aug-17 
30-Aug-17 

26- Dec-17 
25-Jan-18 
20-Apr-18 

27- Apr-18 
23-Feb-17 
23-Feb-17 
23-Mar-17 
05-Jun-17 


Late Finish 


19- Mar-18 
26-Mar-18 
05-Apr-18 
05-Apr-18 
02-Feb-17 
26-JUI-17 
02-Aug-17 
03-Aug-17 
24-Aug-17 
22-Sep-17 

20- Qct-17 
19-Jan-18 
16-Feb-18 
19-Mar-18 
26-Mar-18 
05-Apr-18 


08-May-18 


08-May-18 


08-May-18 


08-May-18 

22-Mar-17 

02-Jun-17 

09-Jun-17 

12-Jun-17 

03-JUI-17 

01-Aug-17 

29-Aug-17 

22-Dec-17 

24-Jan-18 

19-Apr-18 

26-Apr-18 

08-May-18 

08-May-18 

22-Mar-17 

02-Jun-17 

09-Jun-17 

12-Jun-17 

03-JUI-17 

01-Aug-17 

29-Aug-17 

22-Dec-17 

24-Jan-18 

19-Apr-18 

26-Apr-18 

08-May-18 

08-May-18 

22-Mar-17 

02-Jun-17 

09-Jun-17 


2016 


M J J 


A S Q N 




Field 


□ 


Verify & InSpSctiPn -ICohf # C18-WSi;-UT-C4555-12 


2017 


N D 


2018 


M 


M 


Verify 




□ 


Fi 


CJ utility Installatjon;- Cpnf|# q31-|wsi-L|T-Cf4554-2 


N D 


2019 


M 


M 


A S 


D Connections &Tie-lhs-ICohf #C31-VyS1-UT-C4554-2 i ; ; ; 

□ ; Finalllnspeciion &As-BuiltVerification-;Co:nf#C3:1-WS1-ut-C4554-2 
26-Sep-1l7, Remove Potable Water Wel|l{Cpnf#Cl16-WSl1-UT-C4555^ 


(2) Sta 


table Watpr Well; - Preparation; of Task Pkg ^ Conf # C16-WS1-UT-C4555-12 
aAlQC & UAT ReviewIT^k "pkgV "Cbnf # C:16-WS:1 -LIt"-{^5"55-12^ ; ' T 

Submit to CHSRA&Qwner Reviews; Task Pkg - Conf # C16/WS1-UT-C4555-12 
O CFiSRAReviewTask Pkg-Conf#Cl6-WSl-UT-C4556-l2 ; ; ; ; 

I I ;CISar ConhmSnts;for;TaSk Pkg / COnf # Cl 6-WS1-U;T-C4555-12 ; ; 

: □ ;Final taskPkg-Conf #;C16-WS1;-ut-C4555-12 ; ; ; ; ; 


I 1 1 1 I UtilCohtractor NTP Mobe, PermitsI, &Terhp ErosionlCoht-Cohf#C16-vyS1-UT-C455S 

rn Utility Civil works - Con;f#Ci6-w;Si-;UTC4555/i2; ; ; ; ; ; 

rc Utility Installation!-Conf#CI6-WSI-UT-G4555-I2 I I I I I 

;D iCohnebtiohs &Tie-lhs-;Cohf #C1;6-WS1;-UT-C4555-12 ; ; ; 

□ ; Final ;lnspectior) & As-Built Verification -; Conf#C16-WSi-Ut-C4555-12 

07-pec-17j Relocations - Wasco Viaduct to Kimberliha (Sta. 5661 - 571f 


♦ ; RQW;Ready;for;Utility 


Relocations Sta. 5661 - 571;6 ;;;;;; 

♦ Utility Relocations Complete Sta. 5661;-5716; 

07-Decl17; Dry Utilities ; 

67-Nov^17; Relocate;UQ Fiber Optic (Conf #;D4^ 


WS1-UT^C4560t4)Sta.; 


& Inspection-Conf# D4-WS1-UT_C4560-4 I 1 ;; 1 1 1 1 1 1 
j UG Fiber Optic - Preparation of ;TaSk Pkg/Conf # D4-WS1/UT^C4566-4 ; 

Id QA/QC &UaT Review Task! Pkg-Conf# p4-yvSl-UT_C4660-4 ; ; ; 

I Submit to CHSFtAS Owner ReVievVs Task Pkg-I Coinf # D4-WS1-UT^C4;560-4 
□ CHSRAReyiewTask;Pkg-eonf#p4-WS1-UT_C4560-4 ; ; ; ; 

!□ Gledr Cpmtjnerits forTas k Pkg - Corif # :D4"-WS 1-UTjC4f60:4 III 
i i Final Task Pkg:-Conf:# D4-WS1:-UT_C4560-4 

| l Util Contractor NtP Mobe, Permits, STemp Erosion Cont 


Verify 


[I 




I ^ utility CiVii Works ; CCnf# D4-WS1;UT_C4560-4: 


c: 


- Conf 


□ ; Uti)ity;lnstallation - Conf # D4-:WS1-UT_C4560-4 


Dl Connections &Tie-llnsl-Conf# D4-vyS1-UT_C456l 
□ Final Inspection &As:-Bu:ilt Verification;- Conf# D‘ 
^ 07-Novr17' RelocatelQFl Power (Conf # Gl1-\ 


-WSl 


& Inspection-;Cohf#Gi;i-WSi;-UT-C4722-3; I I I I I I 1 1 1 I 

QH Power i Preparation of Task;Pkg - Conf# G 1i-W;S1-;UTC4722^3 : : ; 

"d QA/QC & UAT Review Task! PkgQ^nf# G11-WS1-IUTC4722I-3 I ; ; I j 

I Submit to CHSFiA&Owner Reviews task Pkg-; Conf # G11-WS1;-Ut-C4722-3 
p pHSRAlReyiewTaskIPkg - ponf#Gl1rWSl-pT-C4722f3 ; ; ; ; ; 

: i i Clear COmhierits for Task Pk^ - Cohf#G11-WSi;UT-C4722-3 ; 1 1 

i i Final Task Pkg;-Confl# pi 1-WS1-UT-C4722-3 ;;;;;; 


IC 


]l Util Contractor NTP Mobel, Permits, & Tempi Erosion Cont - Conf 


□□ 


Utility Civil Works f Conf# G11-WS1-U;T-C4722-3 ; 

Utilityllnstallatioh - Conf # Gli-WlS1-IUTC4722/3 
connections &Tie-;ins;- Cbnf # G11-WS1-UT-C4722-3 
□ fingl Inspection SAs;-Bu;ilt Verification;- Qonf;#Q 1ljW$1-UT-C47;: 
(57-NovVl7] RetocatelQH POwef (COnf # G11-WSI1-UT-C^^ 


#D4-WS1-UT G4560-4 


;p-4i 

4-WS-i-UT_C456 
UT-C47^-3) 


Sti 


#G11/WS1-UT-C4722-I; 


eld;Verify & Inspection-;Conf#G1;1-WS1;-UT-C4722-4; ;;;;;; 

I) QH power / Preparation pf TpsklPkg - Cont# G T|-WS1 -Iut/C 4722U 
;D QA/QC & UAT Review Tasklpkg - Cortf# G1 1-WS1-;UT;C4722-4 


Sti 


0-4 
;a. 5716+ 


22-3 
;a. *6716+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4722-4 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4722-4 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4722-4 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4722-4 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4722-4 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4722-4 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4722-4 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4722-5) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4722-5 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4722-5 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4722-5 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4722-5 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4722-5 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4722-5 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4722-5 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4722-5 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4722-5 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4722-5 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power (Conf # G11-WS1-UT-C4723-5) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4723-5 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4723-5 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4723-5 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4723-5 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4723-5 

20 

124 

05-Jan-17 

02-Feb-17 

05-Jul-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4723-5 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4723-5 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4723-5 

60 

124 

27-JUI-17 

19-Dct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4723-5 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4723-5 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate UG Telecom (Conf # M27-WS1-UT-C4558-12) Sta 5662+00 - 5662+( 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # M27-WS1-UT-C4558-12 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf# M27-WS1-UT-C4558-1 

60 

174 

27-JUI-16 

19-Qct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# M27-WS1-UT-C4558-12 

5 

174 

20-Dct-16 

26-Dct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# M27-WS1-UT- 

1 

174 

27-Qct-16 

27-Qct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf # M27-WS1-UT-C4558-12 

15 

174 

28-Qct-16 

17-NOV-16 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf# M27-WS1-UT-C4558-12 

20 

174 

18-NOV-16 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf # M27-WS1-UT-C4558-12 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M27 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf# M27-WS1-UT-C4558-12 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf # M27-WS1-UT-C4558-12 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf # M27-WS1-UT-C4558-12 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# M27-WS1-UT-C4558-12 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate EA Traffic Sigis (Conf # M28-WS1-UT-C4723-12) 

364 

104 

28-Jun-16 

07-Dec-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # M28-WS1-UT-C4723-12 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


2017 


2018 


0| N I D JFMAMJJASONDJFMAMJJ A SjO N 1 D | J | F 1 m1 A1 M1 J 1 J 1 a1 S 

I Sutjmitto CFI9FiA&Qwner Reviews Task Pkg-;Co|nf Gl1-1^S1;-UT-C4722-4 


2019 


□ 




□□ 


Verify & Inspection -;Conf # . 

pFI PoWer - Prepiatibn rif 7^:Pk^"- Conf # G 11-WSlipC4722F5 | | | j 

D QA/bd &UAT Review TaskiPkg-Conf# G11-WS1-;UT4C4722-5 ; ; ; ; 

I Submit to ChSrAS Owner Reviews Task Pkg -iConf # Gl1-vys1-Ut-C4722-5 
□ CHSRAReVieW TaskiPkg - Conf# G11rWS1-UT-;C4722T5 | | | | | 

i i Clear Comments for Task Pkg - Conf #G11-Wsl7UT;-C4722-5 ; ; ; 

^ d " Final Taisk Pkgd"Conf:# G1 V-WS1-UT-d4722-5 T ‘ ‘ T ^ d d ‘ T ^ ‘ 


Verify 


eld 


eld 


Veri 


□ GHSRAIReyiewTasklPkg - Conf#G11-WS1-UT-C4722;4 I : 

: l i Clear Comments forTask Pkg-Conf #:G11-WS1fUT-C4722-4 
1 1 Final Task Pkgl-ponfl#Gl1-WSl-UT-C4722-4 ; ; ; 




□: Util Contractor NTP MObel, PSrmls, &Temp ErOsiOn Cont- Conf 


□ l Utility Civil Woriks 4 Conf# G11-VVS1-UT-C4722-4 ; 

" y" iyy~~~yr j utility Insialiatioh- Corif # 1311-WSlipC4722^ 

: : : D: Connections &Tie-;lns:-CDnf#G11-:WS1-UT-C4722-4 

; ; ; O Final Inspection&As;-Bu;ilt VerificafiOn-Conf# G 11-WSl-UT-C47;22-4 

07-Nov;i7; RSIocatelOH PoWet (Cbnf # G11-WS:i-UT-C4722-5) Sta. 5716+ 




□: util Contractor NTP Mobe, Permits, &Temp Erosion Cont- Conf 


C 


IXI: Utility CiyiiyVor|ks-Cbnf# Gtl-yvSl-UT-C4722-5 | 

^ lUtilityllnstaliatioh - Conf#G1^WS1-UT4C4722;5 
D: Connections&tie-:lns;-Conf# Q11-;WS1-UT-C4722-5 
□ Final Inspection &As-Built Verification- Conf#G 11-WSl-UT-C47i: 
07-Novf17; RelocatelOH Poweii (Conf # G11-WS:1-UT-C4723-5) 


#G11rWS1-UT-C4722-4 


#G114WS1-UT-C4722-: 


& Inspection-|Cohf#Gl1-vysT-UT-C4723-51 ;;;;;; 

] OH Power 4 Preparation Of TaskiPkg - Conf# G11-WS1-UT4C472345 
:D QA/QC & UAT Review TaskiPkg - Con;f# G11-W;S1-;UT4C4723;-5 
' i" Submit to CHSRA & pwber Reviews" fasypkg-:dorif"#"Gyi"-vy"si:-uf-C4723-5 
□ CHSRAReview TaskiPkg - Conf # G114WS1-UT-C472345 
i | I Clear Comments forTask Pkg - Corif #GTl-VVSltuT-C4723-5 
I I Final Task Pkg:-Conf:# G114WS1-UT-C4723-5 


Id 


Sti 


22-5 
;a. 5716+ 


□l Util Contractor NTP Mobei, Permits, &Temp Erosion Cont - Conf# G11 rW$1-UT-C4723-; 


□ : Utility Civil yvorlks - Cmf # G11-yvs:i-UT-C4723-5 


d 


:utiiity:instaiiation-Conf#Gii-w:si-:UT4C 472345 : : : : 

I Di Connections &Tie-ilns|-Cbnf#Gl1-yvSl-LfT-G4723-5 | | 

: □ Final Inspection SAsl-BuSItVerificationl-Conf#G114WS1-UT-C4723-5 

T 28-Aug-i7, Relocate UG telecom {Conf # IVI274W$1-UT-C4558412) Sta. 5662+OQ 


fy&lnSpectibn-:Cohf#M27-VySi:-UT-C4558-12 [[[[[[[[[': 
UG Telecom:-Preparationof Task Pkg - Conf #:M27-WS14UT-C4558-12 I I 
OA/bC &UAT Review|Task F|kgl Conf#M27-VVSt-LjT-d45$8-l2 I ; ; ; 

Sbbnlit to CHSRA&owner Reviews: Task Pk^ - Conf # IVI274WS1-UT-C4558412 
CHSRAReviewtask Pkg-;Coinf#M27-WS1-Ut-C4556-12 ; ; ; ; ; 


□ 


□ 


□ 

[ 


ClearCommentS forTask Pkgl-Cmf# M27-WSl-tTr-C4558-:i2 : I I 
Final task Pkg-;Conf#ivi27-wsi;-ut-C4558-i2 :::::: 

11^ iUtil Contractor NtP IVIobe, Permits, STernp Sroaiorl Cont - Conf# M27-yvSt-Ut-C455l 
: : : dD UtilSty Civil Works - Corif#:M27-WS14UT-C4558-12 


I I gtility Installation!-Conf|#IVI274WS1-UT-C45|58-t2 
"j : D Icohnebtibns STie-lbsycbnf#M27-Wsj-UT^0455^12 | j : : : 

I I dl Finalllnslpection&As-Buili Verification -I Conf# M27-WSi-ut-C45d8-12 

07-becll7; RelocatetAtraffic $igls (Conf# tvl2$-\A/SllUTlC4t23-12) 


fy & Inspection -ICohf # M28-WSi:-UT-C4723-12 


8-1 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

EATraffic Sigis - Preparation of Task Pkg - Conf# M28-WS1-UT-C472 

50 

104 

20-Qct-16 

03-Jan-17 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# IVI28-WS1-UT-C4723-12 

5 

104 

04-Jan-17 

10-Jan-17 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CFISRA& Qwner Reviews Task Pkg - Conf# M28-WS1-UT- 

1 

104 

11-Jan-17 

11-Jan-17 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # M28-WS1-UT-C4723-12 

15 

104 

12-Jan-17 

02-Feb-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf# M28-WS1-UT-C4723-12 

20 

104 

03-Feb-17 

03-Mar-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # M28-WS1-UT-C4723-12 

20 

104 

06-Mar-17 

03-Apr-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M28 

80 

104 

04-Apr-17 

26-JUI-17 

30-Aug-17 

22-Dec-17 


CP- 

Utiiity Civil Works - Conf# M28-WS1-UT-C4723-12 

20 

104 

27-JUI-17 

23-Aug-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # M28-WS1-UT-C4723-12 

60 

104 

24-Aug-17 

16-NOV-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf # M28-WS1-UT-C4723-12 

5 

104 

17-NOV-17 

27-NOV-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# M28-WS1-UT-C4723-12 

8 

104 

28-NOV-17 

07-Dec-17 

27-Apr-18 

08-May-18 

Relocate UG Gas (Conf # I5-WS1-UT-C4723-3) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

10-Jan-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # I5-WS1-UT-C4723-3 

20 

134 

28-Jun-16 

26-Jui-16 

10-Jan-17 

07-Feb-17 


CP- 

UG Gas - Preparation of Task Pkg- Conf# I5-WS1-UT-C4723-3 

80 

124 

10-Aug-16 

02-Dec-16 

08-Feb-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-WS1-UT-C4723-3 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CFISRA& Qwner Reviews Task Pkg - Conf# I5-WS1-UT-C- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-WS1-UT-C4723-3 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf# I5-WS1-UT-C4723-3 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # 15-WSI-UT-C4723-3 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# IS-V 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utiiity Civil Works - Conf# I5-WS1-UT-C4723-3 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # I5-WS1-UT-C4723-3 

60 

124 

27-Jul-17 

19-Dct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf# I5-WS1-UT-C4723-3 

5 

124 

20-Dct-17 

26-Dct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# I5-WS1-UT-C4723-3 

8 

124 

27-Qct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate UG Gas (Conf # I5-WS1-UT-C4722-1) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

10-Jan-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # I5-WS1-UT-C4722-1 

20 

134 

28-Jun-16 

26-Jui-16 

10-Jan-17 

07-Feb-17 


CP- 

UG Gas - Preparation of Task Pkg- Conf# I5-WS1-UT-C4722-1 

80 

124 

10-Aug-16 

02-Dec-16 

08-Feb-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-WS1-UT-C4722-1 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA& Qwner Reviews Task Pkg - Conf# I5-WS1-UT-C- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-WS1-UT-C4722-1 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf# I5-WS1-UT-C4722-1 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # 15-W SI-UT-C4722-1 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# IS-V 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utiiity Civil Works - Conf# I5-WS1-UT-C4722-1 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # I5-WS1-UT-C4722-1 

60 

124 

27-JUI-17 

19-Dct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf # I5-WS1-UT-C4722-1 

5 

124 

20-Dct-17 

26-Dct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection &As-Buiit Verification- Conf# I5-WS1-UT-C4722-1 

8 

124 

27-Qct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate UG Gas (Conf # I5-WS1-UT-C4561-1) Sta. 5715+00 - 5717+60 

344 

124 

28-Jun-16 

07-NOV-17 

10-Jan-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # I5-WS1-UT-C4561 -1 

20 

134 

28-Jun-16 

26-Jui-16 

10-Jan-17 

07-Feb-17 


CP- 

UG Gas - Preparation of Task Pkg- Conf# I5-WS1-UT-C4561-1 

80 

124 

10-Aug-16 

02-Dec-16 

08-Feb-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# I5-WS1-UT-C4561-1 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA& Qwner Reviews Task Pkg - Conf# I5-WS1-UT-C- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # I5-WS1-UT-C4561-1 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-Jui-17 


CP- 

Clear Comments forTask Pkg - Conf# I5-WS1-UT-C4561-1 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # I5-WS1-UT-C4561-1 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# IS-V 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utiiity Civil Works - Conf# I5-WS1-UT-C4561-1 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # I5-WS1-UT-C4561-1 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf# I5-WS1-UT-C4561-1 

5 

124 

20-Dct-17 

26-Dct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# I5-WS1-UT-C4561-1 

8 

124 

27-Qct-17 

07-NOV-17 

27-Apr-18 

08-May-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


A M J J 


AS ON 


2017 


2018 


D J F M Aj Mj J j J j Aj Sj O N j D J j F j M AjMjJjJ AjSjOjN D J 

^TirafFic Sigis - Preparation of Jask Pkg i Conf f M28-Ws|l-UT-c|4723-12 


2019 


A S 


□ 


□ 




eld 


Verify 


eld 


Verify 


eld 


Verify 


I QA/QC &UAT Review T^kiPkg - Con:f#M2frWS1^UT^C4723-12 

I SubmittoCHSRA&dwrierReVieWs TaskPlKg-;Co;nf#IVI28-WS1-UT-C4723-12 ; i ; ; 

■ GHSRAReyievy Task Pkg-Gonf#iyi28-WBl-UT-C4723;12i 

Clear Cbmttienls for Task Pkg - Corif#:M28-WS11Lrr:-C4723-12 
:■ Final Ta;sk Pkg;-C;onf;# l\^8tWS1-yT-C4723-;12 ; 

Util Contractor NTP M^ej Permfts, &Temp Erosion Cont|- Conf# iyi28-WS1-UT-C472S 
I: UtilitylCiVil Works 1 Conf# M28-WS1-UT-C4723-12 : : : : : 

|uti]ity Installation-Conf# (VI28-WB1-UT-C4723-12| 
connections&Tie4ns:-Conf# M28WS1-UT-C4723-12: 

: : ■ Final Inspection&As^Built Verification;-Conf# M28 jWS1-UT-C47;23-12 

Cl7-NovVl7; Reiocate:uG Gas (Corif# l5-Wsf-uf-C4^^^ 

& Inspection-;Conf#l5-WS1-UT-C4723-3 I I i i I I I I I I I 

] UG Gas - Prepar^lon of Task Pkg-| Conf# I5-WS1-UT-C4723-3 ; ; ; ; 

:D QA/QC &UAT Review TaskIPkg-Conf# I5-WS1-UT-C4723-3; | | | | 

I Sutimitto CFISFtA&Owper Reviews task Pkg-;Co;nf# l5-;WS1-UT-C4723-3 
" GHSRA FievieW T^k Pk^"- Conf # l5-VyS1-uf^C472i3 j | ; ; ; j 

; l I Clear Comments for task Pkg - Conf #;l5-WSi-ut-C4723-3 
I I Final Task Pkg|-Conf# I5-WS1-UT-C4723-3 I 

I i : Util Contractor NTP MObel, permits,&Temp ErOsiOn Cont-Conf 

: : : : □; Utility Civil Worlks ^ Conf # l&WS1-UT-C4723^3 ; ; 

r t"‘ t" r ‘y" i; ~r ; utilityInstaliatioh- Corif #i5-Wsf-UPC472^3ri 
;;;;;;;; D: Connections&tie-;ins;-Conf#I9-WS1-UT<;4723' 

;;;;;;;; 0 Final Inspection&As;-Bu;ilt VerificatiOn-Conf# If 

07-Nov;i7; ReiocatelUG Gas (Corif# I5-WS1-U1 
& Inspection-;Conf#l5-VVS;1-UT-C4722-i ;;;;;;;;;;;; 

'" UG GaS -"pre[^4iori of fik Pkg - Conf# i5^W^-UPC4722-t T ; ; ; ; ; 

D QA/bC &UAT Review TaskIPkg - Con:f#i5-WS1-UT-C4722-1: 

1 Bubmifto CHSRA&Owner Reviews task Pkg-|Conf# I5-WS1-UT-C4722-1 | 

□ CHSRAReVieW TaskIPkg-Conf# IS-WSirUT-C4722-i: | | | | | | 

I 1 Clear Cbmrnerits for task Pkg - Corif #;l5-VVSil-Ut-G4722-1; ; ; ; ; 

~ ~ y ~ rn ~ FinariTaSk Pkgt Cnnf# K-W:SUFr:C4722-Y | T j : : : T : : 




□; Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf 
ItD; Utility Civil Wor|ks : Conf# I5^W61-UT-C4722-1 | | 


C 


□ ; Utilityllnstaliatioh - Corif # I5-WSPUT-C4722-1 
D: Connections &tie-;lns;-Conf# l5-WS1-UTt:4722. 
□ Final Inspection &As-Built Verification- Conf# If 
07-NOVH7; RelocateluG Gas (Conf# iS-WSI-UT- 


&lnspectirin-|Corif^l5-VvSl-UT-C45$1--| ;;;;;;;;;; 

] UG GaS - Preparation of Task Pkg-: Cdnf# I5WS1-UT-C4561-1 : : : 

;D QA/bb &UAt Review TaskIPkg - Con;f#i5-VySi-Ut-C45ei-1; III 
' i" Submit to CHSRA & pwrier Reviews" fask Pkg-|bo|nf"#"l5"-WS1-Ut-b456t-"| 
□ CHSRAReViewTask|Pkg-Conf#l5-WSll-ut-C456i-ll I I 
| l I blearCbmmerltsfbrtaskPkg-Corif#|l5-WS|l-Ut-C456l-1| 
i I Final TalskPkgl-Clonfl#l5-wlsi-UT;C456li-1 I III 


ill 


□; Ufil Contractor NTP Mpbe;, Permjs, JiTemp Erpsion Cont- Conf 
ilZI I Utility cVvil Worlks ybOnf # ISWSt-UT-C4561-1" I "": "" 1" 


C 


□ ; Uti)ity;lnstallation - Conf # I5-WS1-UT-C4561-1 
D| Connections &tie-|lns|-Cbnf|# lS-W$1-UTlC4$6lfl 
□ Final Inspection SAsl-Bulilt Verification!- Conf# l5-WS1nUT1C4S61 


# I5-WS1;UT;C4723-3 


.-VyS1-UTfC4723 
■-C4722-1) Sta. 5' 


3 

716+00 


# l5-WSl4UTfC4; 


1 ; ; ; 

-WS1-Ut1c 4722 
■-C456ll-1)Sta.571S+00- 


# I5-WS14UT4C4; 


722-1 


561 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Pleat 

Early Start 

Early Pinish 

Late Start 

Late Pinish 

Relocate OH Power(Conf # G11-WS1-UT-C4723-8) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Peb-17 

08-May-18 


CP- 

Rield Verify & Inspection - Conf #G11-WS1-UT-C4723-8 

20 

164 

28-Jun-16 

26-JUI-16 

23-Reb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4723-8 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4723-8 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA& Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4723-8 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4723-8 

20 

124 

05-Jan-17 

02-Reb-17 

05-JUI-17 

01-Aug-17 


CP- 

Rinai Task Pkg - Conf # G11-WS1-UT-C4723-8 

20 

124 

03-Peb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4723-8 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4723-8 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4723-8 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Pinal Inspection&As-Built Verification- Conf# G11-WS1-UT-C4723-8 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4723-7) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Peb-17 

08-May-18 


CP- 

Rield Verify & Inspection - Conf #G11-WS1-UT-C4723-7 

20 

164 

28-Jun-16 

26-JUI-16 

23-Reb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4723-7 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4723-7 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4723-7 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4723-7 

20 

124 

05-Jan-17 

02-Reb-17 

05-JUI-17 

01-Aug-17 


CP- 

Rinai Task Pkg - Conf # G11-WS1-UT-C4723-7 

20 

124 

03-Peb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4723-7 

20 

124 

28-Jun-17 

26-Jul-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4723-7 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4723-7 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Pinal Inspection&As-Built Verification- Conf# G11-WS1-UT-C4723-7 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4723-6) Sta. 5716+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Peb-17 

08-May-18 


CP- 

Rield Verify & Inspection - Conf #G11-WS1-UT-C4723-6 

20 

164 

28-Jun-16 

26-JUI-16 

23-Peb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4723-6 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4723-6 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4723-6 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4723-6 

20 

124 

05-Jan-17 

02-Reb-17 

05-JUI-17 

01-Aug-17 


CP- 

Pinal Task Pkg - Conf # G11-WS1-UT-C4723-6 

20 

124 

03-Peb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4723-6 

20 

124 

28-Jun-17 

26-Jul-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4723-6 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4723-6 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Pinal Inspection&As-Built Verification- Conf# G11-WS1-UT-C4723-6 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power (Conf # G11-WS1-UT-C4561-6) Sta. 5714+75-5716+50 

344 

124 

28-Jun-16 

07-NOV-17 

23-Peb-17 

08-May-18 


CP- 

Rield Verify & Inspection - Conf # G11-WS1-UT-C4561-6 

20 

164 

28-Jun-16 

26-JUI-16 

23-Peb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-6 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-6 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSRA & Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4561-6 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4561-6 

20 

124 

05-Jan-17 

02-Reb-17 

05-JUI-17 

01-Aug-17 


CP- 

Rinai Task Pkg - Conf # G11-WS1-UT-C4561-6 

20 

124 

03-Peb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-6 

20 

124 

28-Jun-17 

26-Jul-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-6 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


2016 


2017 


J 

P 

M 

A 

M 

J 

J A 

S 

O 

N 

D 

J 

R 

M 

A 

M 

J 

J 

A S 

O 

N 

D 

J 

R 

M 

A 

M 

J 

J 

A 

S 

O 

N 

D 

J 

R 

M 

A 

M 

J 

J 










Poyjer, (Cpnf G 

11- 

WS 

1-L 

T-04723-8) S 

ta. 


2018 


2019 


□ 


Verify 


& Inspection-;Cohf#Gi:i-VyS1-UT-C4723-8: \ \ \ \ \ \ \ \ \ \ 

j OH Power 1 Preparation of TaskiPkg-Conf#G11-WS1-:UTiC4723f8 ; ; 

;D pA/QC &DAt Review TaskiPkg - Conf#Gl1-V\/S1-iUT;C4723-8 i i i 

I Submit to CHSRA&Owner Reviews Task Pkg -I Coinf # G11-WSi:-UT-C4723-8 
□ pHSRAReyiewTask'Pkg - eonf#G1T-WS1-LIT-C4723|8 ; ; ; ; 

" Giebr Cpmtjnerits for Tas k Pkg - ConT # :GT1-vySlVuT-C4723-8 P f 7 
i i Rinai Task Pkg:-Conf:#G1lHWS1-UT-C4723-8 : : : : : 

j i Utii Contractor NtP M^e, Permits, STemp Erosion Gont 




Verify & Inspection-;Cohf#Gi;i-WSi;-UT-C4723-7; | | | | | | | | | | | | | | | | 

OH Power i Preparation of TaskiPkg - Conf# G li-W;S1-;UTiC4723^7 ;;;;;;;;; 

^" QA/pCl & UAT ROvieW fikPkg^O^nf# G11-WS1-:u'pC4723i-7 T ; I I I I I I I I I 

I SubmittoCHSRA&PwnerReviews TaskPkg-:Co:nf#G11-WS1:-UT-C4723-7: 

P pHSRA|ReyiewTaskPkg - Gonf#Gl1-WSl-UT-C4723-7 ;;;;;;;;;;; 

: i i CiearCbmmerltsforTaskPkg-Corlf#G11-WSi;UT-C4723-7 : | | | | | | | | 

i i Rinai Ta;skPkg;-Gonf;#G11^WS1-UT-G4723-7 :::::::::::: 

i ^ ^ i ; Utii Contractor NTP M^e, Permits, &Temp Erosion Pont - Conf# G11 -WS1-UT-C4723-i 


□ 


□ 


Verify 


id 


□ I Utiiity Civil Worlks ;C0nf#G11-WS1-UT-C4723-8 


C 


- Conf 

723^8 


#G11-WS1-UT-C4723-! 


□ :Uti|ity;lnstallation - Conf # G11-W:S1-;UT^C4 
"nj connections &fie4ns:-"c^f# GYl-WS1-LrT-CM723-8 T" P" 
□ Rinai Inspection &As:-Bu;iit Verification;- Conf#G111WS1-UT- 
07-Novr17i ReiocatepH Power (Conf #Gl1-yvSl-UT-C47^- 


C4723-8 
7) Sta. 57- 


□□ 

[ 


utiiity Civil Wor:ks f Conf# G11-WS1-U;T-C4723-7 ; ; ; 

Utilityinstallatioh - Conf#GTl-WSl-UT-C4te3r7 i 
Connections STie-lnsI- COnf # G11-WS1-UT-C4723-7 
□ Rinai Inspection &As;-Bu;iit Verification;- Qonf;#Q 11tW$1-UT- 
W p7-NovVl7j ROiocateiOH Ppwef (Cpnf # G11-WS:i-UT-C4723"-6) Sta. 5716+ 


■-C47;: 


& Inspection-:Conf#G1:1-WS1:-UT-C4723-6: 

] pH Power - Preparation of T^kpkg - Conf# G 11-WSl-UT-C4723-6 
:D QA/QC & UAT Review Taskipkg - Corif# G1 LWS1-;UT;C4723-6 
I Submipo CHSRA&Owner Reviews task Pkg-; Conf # Gil-VVS1;-UT-C4723-6 
□ GHSRA: Review Task :Pk^ - PonK# G 1pWS1-ljt-p4723-6 111 
: i i Piear Comments for Task Pkg-Ponf#;G11-WS1fUT-C4723-6 
I I Rinaj TaskPkgi-ponfi#Gl1-WSl-UT-C4723-6 ; ; ; 


1B+ 


23-7 


id 


□: Utii Contractor NTP MObe, Permls, &Temp ErOsiOn Cont- Conf# G11 WS1-UT-C4723-;i 
□ ; Utiiity Civil WoT'ks I Conf# G11-VVSPut-p4723-6 ;;;;;; 


d 


□ iutilityinstallatioh-Corif#GTI-WS1-UTP4723-6 : : : 

D; Connections&tie-;lns;-Conf#G11-;WS1-Lrr-p4723-6 ; 

0 Finai Inspgctipn &As;-Bu;iityerifica(ion;- Conf# G 1pW$1-pT- 
07-Nov;i7i ROiocateiOH PoWet (Cbnf # G11-WS;i-UT-C4561- 


p47;23-B 
6) Sta. 571. 


Verify & Inspection -iCopf # G1;1-VVS1;-Ut-C456i-6 

OH Power 1 Preparation Of T^kiPkg- Conf#G11-WS1-UTP4561-6 ; ; ; 

D QA/QG & UAT Review TaskiPkg - Pon;f#G11-WS1-;UTiC4561;-6 ; ; ; ; 

I Submit to PH$RA&Owner Reviews Task Pkg -ponf # Gtl-vysi|-Ut-C456|l-6 
dd CHSRAReVieWTaskipk^ - Conf#G11rWS1-UT-;C456i;6 | | | | | 

' i i piear Comrnepts fprtask Pkg - ponf #;G1t-VVS1pt-C456i-6 ; ; ; 

"" V" ‘pli" PinaiPaSk Pkg^"Conf:# Pi V-WS1-Ut-C456t-6" T" P"" T" tt"" T" t ‘ 


;d 


□; Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# G11 rWS1-UT-C4S61-;i 
itD; u(iiity Civil Works fCpnf^Gp-Vvs;i-Ut-P456l-6 ;;;;;; 

;Utility;instaliatioh-Corif# GTi-WS1-;UT^C4561t6 ; ; ; ; 


d 


□ 


14+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-6 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4561-6 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power(Conf # G11-WS1-UT-C4561-5) Sta. 5715+00 - 5721+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4561-5 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-5 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-5 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4561-5 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4561-5 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4561-5 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-5 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-5 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-5 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4561-5 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power (Conf # G11-WS1-UT-C4559-5) Sta. 5689+00 - 5689+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4559-5 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4559-5 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4559-5 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4559-5 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4559-5 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4559-5 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4559-5 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4559-5 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4559-5 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4559-5 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power (Conf # G11-WS1-UT-C4559-4) Sta. 5689+00 - 5690+25 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4559-4 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4559-4 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4559-4 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4559-4 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf# G11-WS1-UT-C4559-4 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4559-4 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4559-4 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4559-4 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4559-4 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4559-4 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power (Conf # G11-WS1-UT-C4559-3) Sta. 5674+50 - 5675+75 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4559-3 

20 

164 

28-Jun-16 

26-Jul-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4559-3 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4559-3 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4559-3 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4559-3 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4559-3 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


2016 


A M J J A 


2017 


0 

N 

D J F M 



: : : 




Ver 

fy 

< Inspection - 


A S 


N D 


2018 


SON D 


2019 


D; Cpnnectipng &tie-'lns;-Cpnf p Q11-'WS1-UT-(J45p1-6 






Verify 


□ Final Inspection SAs-BuiltVerificafiori- Conf# G 11^WSl-tJT-C4561-6 
^ 07-Novf17; RelocatelOH Poweii {Conf # G11-WS:1-UT-C4561-5) Sta. 5715+ 


D QfiJQQ & DAT Review Task;Pkg - qon;f# G11-W;S1-;UTtC4561;-5 
i" Submit to CHSRA & Owrier Reviews" fask Pkg-:"Co:nf"#"G"fl"-vy"si:-uf-C^^^^ 
□ CHSRA Review Task :Pkg - Conf # G11:-WS1-UT-C4561l5 
i j I Giear Comments fbrTask Pkg - Corif #Gi;i-VVSltuT-C456l-5 
I i Finai Ta:skPkg:-C:onf:#G11WS1-UT-C4561-5 


ill 


□; Utii Contractor NTP Mobe;, Permits, &Temp Erosion Conf- Conf 


□ ; Utiiity Civil yvoriks - Cmf # G11-yvs:i-UT-C4561-5 


C 


□ ; Utility Installation - Conf # G11-WS1 -:UThC 4561^5 
D; Connections STie-lns;-Cbnf#Gl1-iWSl-LfT-C456 
□ Final Inspection &As:-BuSlt Verification:- Conf:#G 
67-Nov^17; RelocateOH Pqwer {Cpnf # Q11-\ 


-WS;1 


& Inspection-:Cohf#Gi:i-VyS1-UT-C4559-5: ]]]]]]]]]] 

j OH Power 4 Preparation Of TaskiPkg- Conf#G 11-WS1-:UT^C4559f5 : 

;D pA/pC &UaT Review Task^Pkg-Conf# Gl1-\/\/S1-UT-C4659-5 I | | 

I Submit to CHSFtAS Owner Reviews Task Pkg-I Coinf # G11-WS1I-UT-C4559-5 
□ CHSRAReviewTaskiPkg - Conf#G1T-WS1-UT-C455945 ; ; ; ; 

" Clear P^tberits fbr Tas k Pkg - Coif # :GTl-vySlVuT-C4559-5 | | T 

i i Finai Task Pkg;-Conf;# G114WS1-UT-C4559-5 i i i i i 

I ' ' " | i Util Contractor NtP M^e, Permits, & Temp Erosion Cent 

: : : : Utility Civil Woriks ; COnf# G11-WS1-UT-C4559-5 




Verify & Inspection-;Cohf#Gi;i-WSi;-UT-C4559-4; | i i | | | | | | | | | | | | | 

OH Power 4 Preparation of TaskiPkg - Conf# G li-W;S1-;UT4C455944 ;;;;;;;;; 

^" QA/pC & UAT RbvieW "fekF'kg^p^nf# G11-\/ysi-;UTTC455^4 1111;;;;;;; 

I Submit to CHSFtAS Owner Reviews task Pkg-; Conf # G11-WS1;-Ut-C4559-4; ; ; I I I 

P pHSRAiReyiewTaskiPkg - Conf#Gl1-WSl-UT-C45594 ;;;;;;;;;;; 

: i I Clear Cbmtnerits fbrTask Pkg - Coif #;Gii-wsi4UT-C4559-4 ; :::::::: 

i i Finai Task Pkg;-Conf;# G11lWS1-UT-C4559-4 

I i ^ i ; util Contractor NTP Mbbe, Permits, &Temp Erbsibn Pont - Conf# G11-WS1-UT-C4559-4 


□ 


Verify 


C 


Conf 


#G11rWS1-UT-C4561-;; 


1-5 i 

114WS1-UT- 

UT-p4559- 


C45( 
5) St 


61-5 

;a. 5689+ 


#G11-WS1-UT-C4559- 


□ ; Utility ;lnstallation - Copf # G11-W;S1-;UT4C 455945 
d; Connections sfie-lnsi-Cbnf#G11-yvS1-UT-G4559-5 : 

□ Final Inspection &As;-Bu;ilt Verification;- Pont;# G114WS1-UT- 
O 7 -N 0 V-I 7 ; RelocatelOH Power (Conf #G11 -VvS1-UT-C4569- 


C45I 

4 ) 


Sti 


□□ 

[ 


Utility Civil Works 4 Conf# Gii-wsi-u;T-C4559-4 ; ; ; ; ; 

Utilityfnstalletiop - Corif#Gl1-WSl-UT^C4B59^ ; ; ; 

connections &Tie-;ins;-Cbnf#G11-WS1-UT-C4559-4 i 
□ Final Inspection &As;-Bu;ilt Verification;- ponf;#QIpWSI-UT- 


07-Novt17i RelocateiOFI Pbweii{Cbnf#G11-’ 
r & Inspection -;Conf#Gi;i-wsi;-ut-C4559-3; ;;;;;; 

pH Power; Preparation pf TpsklPkg - Conf# G Tj-WSl-;UPC4559r3 
D pA/QC & UAT Review Taskipkg - Conif# G11-WS1-;UT4C4559-3 
I putjmipo pH$RA& Pwper Reviews task Pkg-iCo;nf# Gil-VyS1;-Ut-C4559-3 
□ GHSRA; Review Task ;Pk^"- Pont# G tPwS1-Ut-p4559t3" j"" t 
i l 1 Clear Comments for task Pkg - Ponf #;G11-WSl4Ut-C4559-3 
I I Final Task F'kgi-Confi#GlPwSl-PT-p4569-3 I I 


P4559-4 

WS;i-UT-C4559-3)"Sta." *5674+ 




□; util Contractor NTP Mbbel, Permits, STOmp Erbsibn Cont- Conf 


59-5 
;a. 5689+ 


#G114WS1-UT-C4559- 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4559-3 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4559-3 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4559-3 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4559-3 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4559-2) Sta. 5674+50 - 5690+00 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4559-2 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4559-2 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4559-2 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4559-2 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4559-2 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4559-2 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP MoOe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4559-2 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4559-2 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4559-2 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4559-2 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power (Conf # Oil-WS1-UT-C4558-13) Sta. 5662 +50 - 5662+50 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4558-13 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4558-13 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-13 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4558-13 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4558-13 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4558-13 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP MoOe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-13 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-13 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-13 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4558-13 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

RelocateOH Power (Conf # Oil-WS1-UT-C4558-10) Sta. 5670 +00 - 5774+50 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4558-10 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4558-10 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-10 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4558-10 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4558-10 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4558-10 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP MoOe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-10 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-10 

60 

124 

27-JUI-17 

19-Oct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-10 

5 

124 

20-Oct-17 

26-Oct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4558-10 

8 

124 

27-Oct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4558-9) Sta. 5666+00 - 5666+25 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4558-9 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4558-9 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-9 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4558-9 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4558-9 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


N D 


2017 


N D 


2018 


J F 


N D 


2019 


J J 




□ 




□□ 


Verify 


Verify 


Verify 


Utility Ciyil Wor;ks fCpnf#Gt1-VVS^U:T-Q4559-3 ; 

~r : utilityInstailatioh - Corif #i3lf-W:S1-:UT{C4ffi9-3 
; D: Connectians&tie-lns;-CDnf#G11-;WS1-Lrr-C455i 
; 0 Final Inspection&As;-BuiltVerification-Cionf#G 

07-NOV117; RSIocatelOFI PoWet (Cbnf # G11-' 


-ws:i 


& Inspection-;Conf^G1;1-WS1;-UT-C4559-2; ;;;;;;;;;; 

OFI Power - Preparation of TaskiPkg - Conf# G11-WS1-UT-C4559-2 ; ; ; 

D QA/bd &UAT Review TaskiPkg - Con:f#G11-WS1-:UTlC4559-2 : 

I Submit to ChSrA&O wner Reyievys Task Pkg -Conf # Gl1-VVSl-Ut-C4559-2 
□ CHSRAReVieWTasklPk^ - Conf#G11rWS1-UT-C4559;2 | | | | | 

I I Clear Cbmrperits for Task Pkg - Corif #;G11-VVS1fUTrC4559-2 ; ; ; 

~ d ^ rn ~ FinatTabk PkgdConf:# Gi 1^1^31-07^045^-2 r : : : : : : 




□: util Contractor NTP Mobe, Permits, &Temp Erosion Cont- Conf 
IXI: Utility Civil yvoriks rCpnf#Gl1-yvSl-UT-C4559-2 i 


C 


i9-3 ; 

11;WS1-UT- 

-UT-C4559- 


C4559- 
2) Sta. 


#G11tWS1-UT-C4359- 


□ lUtintyllnstaliatioh - Corif # G1M/VS1-;UTnC4559r2 
D: Connections &tie-;lns;-Conf#Q11-;WS1-UT-C4559-2 
□ Final Inspection &As-Bu!lt Verification- Conf#G11-WS1-UT- 
07-Novf17; RelocateOH Power (Conf #G11-WS:1-UT-C4558- 


& Inspection-|Cohf#Gl1-VVS1-UT-C4558-l3 ;;;;;; 

] OFI Power 1 Preparation OfTaskIPkg- Conf#G 11-WS1-UT-C4558r13 
:D QA/bC & UAT Review TaskiPkg - Conf# G11-WS1-;UTtC4558:-13; 

I Submit to CFlSFiA&Owner Reyievys Task Pkg -iConf # G11-vyS1-UT-C4558-13 
□ CHSRAReview TaskiPkg - Conf # G11rWS1-UT-C4558f13 
i | I Clear Comments for Task Pkg - Corif #Gl1-vysirUT-C4558-l3 
I I Final Ta:skPkg;-Conf;#G11WS1-UT-C45S8-13 


in 


□; Util Contractor NTP MoOe;, Permjs, &Temp Erosion Cont- Conf 
□: Utility Ciyil Worte VcOnf # Gtl-WS1-UT-C4558-13 ^" 

l' ' ' I :Utiiity1nstallation-Conf#G11-W:S1-:UTHC4558M3 

; ; ; D; Connections &Tie-lns Cbnf # Gl 1-yvSl-LrT-G4558-il3 | 

I I I □ Final Inspection SAsl-BuSItVerification!-Conf#G111WS1-UT- 
b7-Novr17; RelocateiOFI Power (Conf #Q11-yVS;1-UT-C4558- 


& Inspection-:Cohf#Gi:i-vySi:-UT-C4558-1p | | | | | | | | | | | 

j OH Power 1 Preparation OfTaskIPkg-Conf#GTi-WS1-:UTrC4558M0; III 
;D OA/QC &UATRevieyv TaskiPkg-Conf# Gl1-\/\/S1-iUT;C4558-10i 
1 Submit to CHSFtAS Owner Reviews Task Pkg -I Coinf # G11-WS1I-UT-C4558-10 
□ CHSRAReyiewTask'Pkg - eonf#G11rWS1-UT-C4558|10i i i i i i 

" Clear cpmtjnerits forTasif Pl^ - Corif # :CTtl-vyS 1 -uf-C 4558 - 1 CI V ; I ' 
i i Final TaSkPkgi-Confi#G1lHWS1-UT-C4558-10 i I I I I I I 

1 ; util Contractor kiTP MbOe, Permits, SiTemp Erosion Cont- Conf 


iC 


C45J 

43) 


59-2 
Sta: 5662 


#G11rWS1-UT-C4558- 


C45J 

40) 


#diirW$i-dT-C4S58-i 


□ I Utility CiVilWorlks ; Cbnf# G11-WS1-UT-C4558-110 I 
l' ' ' 1 |Uti)ityilnsiallatioh-donf#bli-WS1-UT-C4558bO 

" y" d ‘ d" “ "r oj "CbnnOctiOny&Tieflns :-"Cbnf # G4 l-WSI^Ur-CTSSsy d T ‘ d" ‘ 
I I I □ Final Inspection&Asl-BuliltVerification-Gonfl#G11lWS1-UT- 
p7-klovfl7i RelocateOFj Power (Cbnf #Gl1-WSl-UT-d4568- 


Verify & InSpbctibn-ICohf#G1l1-WS1l-UT-C4558-91 I I I I I I I I I I 
OH Power y Preparation of TaskiPkg - Conf# b li-W'S1-'UTiC4558r9 ' ' ' 

y bA/bc & UAT Rbview Task PkgCfonf # G11-WS1-:UT;C45549 Till! 
I Submit to CHSFiA&Owner Reviews task Pkg-iCoinf # Gil-VVS1l-ut-C4558-9 
p dHdRAiReyiewTeskPkg - donf#Gl1rWSl-pT-C4$58f9 I I I I I 
ll i Clear COmrtierltsfOrTask Pkg-Cortf #G11-WSi;UT-C4558-9 I I I 


C45I 


Sti 


3 

5674+ 


IS 


58-13 
Sta: 5670 


58-10 
;a. B66B+ 


1C 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4558-9 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-9 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-9 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-9 

5 

124 

20-Oct-17 

26-Dct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4558-9 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4558-8) Sta. 5662+50 - 5662+50 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4558-8 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4558-8 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-8 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4558-8 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4558-8 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4558-8 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-8 

20 

124 

28-Jun-17 

26-Jul-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-8 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-8 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4558-8 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4558-6) Sta. 5662+50 - 5662+50 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4558-6 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4558-6 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-6 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4558-6 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4558-6 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4558-6 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-6 

20 

124 

28-Jun-17 

26-JUI-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-6 

60 

124 

27-JUI-17 

19-Qct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-6 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4558-6 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4561-16) Sta. 5714+00 - 572H 

344 

124 

28-Jun-16 

07-NOV-17 

23-Feb-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4561-16 

20 

164 

28-Jun-16 

26-JUI-16 

23-Feb-17 

22-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4561 

50 

124 

22-Sep-16 

02-Dec-16 

23-Mar-17 

02-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4561-16 

5 

124 

05-Dec-16 

09-Dec-16 

05-Jun-17 

09-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

124 

12-Dec-16 

12-Dec-16 

12-Jun-17 

12-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4561-16 

15 

124 

13-Dec-16 

04-Jan-17 

13-Jun-17 

03-JUI-17 


CP- 

Clear Comments for Task Pkg - Conf# D4-WS1-UT-C4561-16 

20 

124 

05-Jan-17 

02-Feb-17 

05-JUI-17 

01-Aug-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4561-16 

20 

124 

03-Feb-17 

03-Mar-17 

02-Aug-17 

29-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

124 

06-Mar-17 

27-Jun-17 

30-Aug-17 

22-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4561-16 

20 

124 

28-Jun-17 

26-Jul-17 

26-Dec-17 

24-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4561-16 

60 

124 

27-Jul-17 

19-Dct-17 

25-Jan-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf # D4-WS1-UT-C4561-16 

5 

124 

20-Qct-17 

26-Qct-17 

20-Apr-18 

26-Apr-18 



CP- 

Final Inspection&As-Built Verification- Conf# D4-WS1-UT-C4561-16 

8 

124 

27-Dct-17 

07-NOV-17 

27-Apr-18 

08-May-18 

Reiocate UG Teiecom (Conf #A27-WS1-UT-C4723-11) Sta. 5716+00 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4723-11 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4723-1 

60 

174 

27-JUI-16 

19-Qct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4723-11 

5 

174 

20-Dct-16 

26-Dct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

174 

27-Qct-16 

27-Qct-16 

ll-Jul-17 

ll-Jul-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


2017 


340 


MAMJ JjAjSONDJ FMAM 

Final Ta'sk pkg; - Cpnf;# Q11-iW31-141-04558-9 


2018 


2019 


M A 




□ 


□ 




Verify & Inspection-:Conf#G1:1-WS1:-UT-C4558-8: 

I Oh Power “ Preparation pfT^k;Pkg- Cont# G ll-WSi-01-04558^8 
:D QA/QC & UAT Review TaskIPkg - Corif# G1 LWS1-:UT;C4558-8 
I Sutimit to CHSRA&Owner Revievys task Pkg-:Co;nf# Gil-VVS1;-UT-C4558-8 
□ GHSRA: Review Task :Pk^ - ConK# G 11^WS1-ljt-C4558-8 
: i i Ciear Comments for task Pkg - Conf#G11-WS1fUt-C4558-8 
I I Final Task Pkgi-Oonfi#Gl1-WSl-UT-C4558-8 ; ; ; 


Verify & Inspection -;Conf # . 

OH Power - Preparation of T^kiPkg - Conf# G11-WS1-UT-C4558-6 ; ; ; 

D QA/bd & UAT Review TaskIPkg - Con:f#G11-WS1-;UT4C4558-6 ; III 
I Submit to CHSFiA& Owner Reviews t^sk Pkg -'Corif# Gl1-vysi'-Ut-C4558-6 
□ CHSRAReVieW TaskIPkg - Conf#G11rWS1-UT-C4558T6 | | | | | 

i i Ciear Comments for task Pkg - Conf #;G11-VVSl7Ut-C4558-6 ; ; ; 

^ d 01] Finai Taisk Pkgd"Conf:# G1 V-WS1-Ut-d4558-6 T ‘ ‘ t ^ ‘ T t ‘ 


eid 


Verify 


Ver 


iC 


]| Utii Contractor NTP Mobe, Permits, STbrnp Erosion Cont- Conf# G11WS1-UT-C4558-! 


□□ 


UtiiityCiVil Works 4 Conf# G11-WS1-UT-C4558-9 I I I I 
Utilityinstaiiatiori - Corif# GTl-WSl-UT-C4658r9 i i 
Connections STie-lnsI- COnf#G11-WS1-UT-C4558-9 
□ Finai Inspection &As;-Bu;iit Verification;- Conf#Q 114 WS 1 -UT-C 45 I 
W p7-NovVl7j ReiocateiOH Ppwef (Cbnf # G11-WS:i-UT-C45fe"-8) 


m 


□I utii Contractor NTP MObel, Permls, &Temp ErOsiOn Cont - Conf 


□ l Utiiity Civil Woriks 4 Conf# G11-WS1-UT-C4558-8 ; 

"y" iyy~~~yr : utilityInstaiietioh - Corif"# Giy-w:s1-UtyC4ffi8-8 

: : : D: Connections&tie-lns:-CDnf#G11-:WS1-UT-C4558-8 

; ; ; Itl Finai Inspection&As;-Bu;iit Verificafiori-Conf# G 11-WSl-UT-C4558-8 

07-Nov;i7; ReiocatelOH Power (C0nf#G11-WS:i-UT-C4558-6)Sta. 5662+ 


m 


□: utii Contractor NTP Mobe, Permits, &Temp Erosion Cont- Conf 


Sti 


58-9 
;a." ‘5662+ 


#G11rWS1-UT-C4558-: 


#G114WS1-UT-C4558-) 


r Ufiiitv Civii Woriks tCrinf#Gll-WSl-UT-C4658-6 i 
i| I J :Utility:lnstaiiatioh-Corif#G1^WS1-UT4C 455846 
; ; ; D: Connections&tie-:lns;-Conf # Q11-;WS1-UT-C4558-6 

I I I □ Finai Inspection SAsi-BuSitVerificatiori-Conf#G11-WSl-UT-C45l 
07-NOV417; ReiocatelUG Fiber Optic (Conf #D44WS1-UT-C4561 


58-6 


-16 


C4561-16 


& Inspection-iCorif# D4-WS1-UT-C4561-16 i ; I ; ; ; 

] UG Fiber OptiO - Preparation of Task Pkg 4C0nf # D4-WS14UT4C4561 
:D QA/bd & UAt Review Task;Pkg - don;f# b4-yVS1 -UT-d4561-i6 
I Submit to CHSFtAS Owner Reviews Task Pkg-Corif # D4-WS1-UT- 
□ dHSRAReVieW TaskIPkg-Conf# D4-WS1-UT-d4561-16 ; 

' I I d'e^r Cpmtmerjts for task Pkg - Corif #|D4lW$1-dT-d4661-16 
i i Final Task Pkg;-Conf;# D4-WSi;-UT-C456;i-16 i i 

; I ' ' ^ I ' Util Contractor NTP Mobe;, Permits, STemp Erosion dent-donf;# b4-WSi-Ut-C45ei-1 


16) 


□ I Utility Civil Woriks - Conf# D4-vyS1-UT-C4561-16 


;;;;;; I I ; Utilityilnstallatioh - Conf # D4-;W31-UT-C4561-16 ; 

;;;;;;;; i D; Connections Stie-'lns;-Cpnf # D4-vysirUt-C456i-1p 

Final inspection&As;-Bu;iltverification;-Conf;#D4-WS1-UT-C4561-16 
28-Aiiig-i7, Relocate QG telecom (Conf #A274WS1-UT-d4723-ll1) ;Sta; 57;16+:00 
fy & IrrSpectipn -Corif #A27-WSI;UTrC4723-1i: t i ; ; i ; T 

UG Telecom;- Preparation of task Pkig - Conf #^7-WS1-;UT4C472il1 
Q^bC SuAT PeviewiTask Pkgt Conf#A27-yvSt-Ut-C4723-lil i 
Sbbnlit to CHSRA&owner Reviews; Task Pkg - Conf #A274WS1-UT-C4723-11 


sta. 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 81 of 125 




















































































































































































































































CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4723-11 

15 

174 

28-Oct-16 

17 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CR 

Clear Comments for Task Pkg - Conf # A27-WS1-UT-C4723-11 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CR 

Final Task Pkg - Conf #A27-WS1-UT-C4723-11 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4723-11 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CR 

Utility Installation - Conf #A27-WS1-UT-C4723-11 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CR 

Connections &Tie-lns - Conf #A27-WS1-UT-C4723-11 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4723-11 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4723-2) Sta. 5716+00 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CR 

Field Verify & Inspection - Conf #A13-WS1-UT-C4723-2 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CR 

OH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4723-2 

60 

174 

27-JUI-16 

19-Qct-16 

07-Apr-17 

30-Jun-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4723-2 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CR 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4723-2 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CR 

Clear Comments for Task Pkg - Conf # A13-WS1-UT-C4723-2 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CR 

Final Task Pkg - Conf #A13-WS1-UT-C4723-2 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CR 

Utility Civil Works - Conf #A13-WS1-UT-C4723-2 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CR 

Utility Installation - Conf #A13-WS1-UT-C4723-2 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CR 

Connections &Tie-lns - Conf#A13-WS1-UT-C4723-2 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4723-2 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4722-6) Sta. 5716+00 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CR 

Field Verify & Inspection - Conf #A27-WS1-UT-C4722-6 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CR 

UG Telecom- Preparation of Task Pkg - Conf #/\27-WS1-UT-C4722-6 

60 

174 

27-JUI-16 

19-Qct-16 

07-Apr-17 

30-Jun-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4722-6 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CR 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4722-6 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CR 

Clear Comments for Task Pkg - Conf # A27-WS1-UT-C4722-6 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CR 

Final Task Pkg - Conf #A27-WS1-UT-C4722-6 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4722-6 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CR 

Utility Installation - Conf #A27-WS1-UT-C4722-6 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CR 

Connections &Tie-lns - Conf #A27-WS1-UT-C4722-6 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf#/\27-WS1-UT-C4722-6 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4561-15) Sta. 5714+50 - 5714+7 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CR 

Field Verify & Inspection - Conf #A27-WS1-UT-C4561-15 

20 

174 

28-Jun-16 

26-Jul-16 

09-Mar-17 

06-Apr-17 


CR 

UG Telecom- Preparation of Task Pkg - Conf #/\27-WS1-UT-C4561-1 

60 

174 

27-JUI-16 

19-Qct-16 

07-Apr-17 

30-Jun-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4561-15 

5 

174 

20-Oct-16 

26-Qct-16 

03-JUI-17 

IO-Jul-17 


CR 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CR 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4561-15 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CR 

Clear Comments for Task Pkg - Conf # A27-WS1-UT-C4561-15 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CR 

Final Task Pkg - Conf #A27-WS1-UT-C4561-15 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CR 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4561-15 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CR 

Utility Installation - Conf #A27-WS1-UT-C4561-15 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CR 

Connections &Tie-lns - Conf #A27-WS1-UT-C4561-15 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CR 

Final Inspection&As-Built Verification- Conf#/\27-WS1-UT-C4561-15 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4561-13) Sta. 5716+75 - 5718+5 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CR 

Field Verify & Inspection - Conf #A27-WS1-UT-C4561-13 

20 

174 

28-Jun-16 

26-Jul-16 

09-Mar-17 

06-Apr-17 


CR 

UG Telecom- Preparation of Task Pkg - Conf #/\27-WS1-UT-C4561-1 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


2016 


M J J A 


2017 


ONDJ FMAMJ J AjSONDJ FMAM 

P 'cFISRARUiewTask pfcg-'co'nf ^A27-VVS1^T-C4723-Il! 


2018 


SO 


N D 


2019 


J J 






eld 


□ 

[ 


□ 




eld 


CD iCIearComments foiiTask Pkg|-Cmf# A27-yvSl-UT-C4723-11 | 

□ ;Final Task Pkg-;Conf#A27-WSi^UT-C4723-iii i ; ; ; 

' I ;Utl( Contractor NTP IVIobe, Permks, STernp Erosion CqntCqnf #A27-Vys1-Ln'-C4723-Il 


C 


I I lUtlllity Civil Works - Corif #A27-WS1-;UT,C4723r11 


I I Utility Installation;-Conf;#A27-WS;1-tJT-C4723-11 
j ^ y"": d : Cohnedtiqns &T!e-ins Cdnf #A27-myuT-C4723-11 
: : Finatlnspection&As-BuiliverifiCation-: Canf#A27-WS1 


^ 28-Aug-l7, Relocate OH Telecom {&nf #A13-WS1-UT-C47;23-2) Sta. 571 


Verify & Inspection-iCohf#A13-WS1iUTrC4723-2 I :::::::: 

OH Telecom^ Preparationof task Pkg - Conf #A13-W;S1-:UT+C4723h2 ; ; 

" "OA/qC & UAT ReviewjTask Flkg Vobnf # A{3-\ivsy-uf-C4723-2 1111 

Submit to CHSRA&Owner Reviews; Task Pkg - Conf #A13^WS1-UT-C4723-2 
P iCFiSRAReviewTask Pkg-Conf#Al3-VyS1rUTrC4723-2 i i 
I I :Clear Comments fotTaSk Pkgl- Cbnf # A13-WS1-UT-C4723-2 
CD 'Final task Pkg-;Conf #A13-WS1rU>c4723-2 ; ; ; 

vyy~~y~~;n ^ jutiycontrector Ntplviciel PermtSSTermp Erosion Cqnt-Cqnf #A13-vySi:-UT-C4723-2 
: : : □ utility Civil Works - Conf #A13-WS1-:UT^C4723f2 : 

] Utility lhstallafioni-Conf#Al3-WSl-UT-G4723-2 
D ICohneCtiOns &Tie-lhs -ICoInf #A13-WSi;UT-C4723-2 
□: Final'lnspection &As-Built Verification-: Conf# A1;3-WS1^Ut-C4723-2 
V 28-Aijig-y7yRel0cafe UG Telecom (ciinf # A27-VVS1-UT-C4722-6) Stay57i:6+p0 


Verify & Inspection-;Conf#A27-WSl4UT;-C4722-6 ; ; ; ; ; ; 

UG Telecpm- Preparation of Task Pkg - Conf #A27-WBl-;UT-C4722-6 
QA/QC & UAT ReviewITaSk Pkg 4 COnf # A27-WS^UT-C4722-6 
Submit to CHSRA&Owner Reviews; Task pkg - Conf #A 274 WS 1 -UT-C 4722-6 


eld 


eld 


P 


Verify 


C 


-UT-C4723-11 


6+0O 


CFISRA Review Task Pkg - Corif #A27-VyS1-UT-C4722-6 


I I : Clear Comments for Task Pkg:- Conf# A27-WS:1-UT-C4722-6 
rn : Final Task Pkn -Cohf # A27-WS14 jT-C4722-6 : : 

y I I y lUtii: contractor NTP Mobe, PermkS, &:Temp EroSiori COnt-:CoPf #A27-WSi:-UT-C4722-6 

: : : : □ Utility Civil W'orks - Conf #A 27 -W;S 1 -:UT 4 C 472246 

"" " P " Utility"insVallationl-Conf:#A27-WS1-yT-ci4722-6 

D iconnections &Tie-lns -;Co;nf #A27-WSl4UT-C4722-6 
□; Final'lnspection&As-BuiltVerificatibn-; Cpnf#A27-vysi 
28-Ailg-17, Relocate UG Telecom (Conf #A274WS1-UT- 


C 


& Inspection-;Conf#A27-WS1tUT;-C4561-15 ;;;;;;;;; 

UG Telecqm-Preparationqf Task Pkg- Conf #A27-WS1-UT-C4561- 15 : : : 

QA/QC & UAT Review;Task Pkg 4 Conf# A27-WS1-UT-C4561-15 ; ; ; ; 

SijbmittqClHSRA&Owner Reviqws: Task Rkg - Conf #427/WSl-ElT-q456l-|l5 
P :CHSRARevi6wTask Pkg-:Co;nf#A27-WS14UTrC456M5 I I I I I 

r~l 'Clear qommbnfs forTask Pko'-Conf ^/^7-WS'1-tJT-C4561-15 ; ; ; 

[p : Final fesk Pkg 4Cohf# A27-W^4UT4C4561-15" y"" y y" " y" y" y" " "y 


Util Contractor NTP Mobe, PermkS, &;Temp Erosion Cant-;Co;nf #A27-WS1;-UT-C4561-15 


O lUtility Civil Works - Corif #^t-W6l-;UT/C4S6yi5: 


I ^ I Utility installation;-Conf#A27-WS1-UT-C4561-15 
; ; D 'Copneptiqns S,Ti;e-lns-;Co;nf #A 2 ; 7 -VVSl 4 Ut-C 456 i -15 

: : FinaMnspedtiori SAs-BuiltVerificatlqn-; Cqnf#A27' 

28-Aug-17, FRelOcate UG telecom (Conf #A274WS1-i 


W 


Verify & Inspectiqn-:Copf^A27-vystUTrC456l-ig ;;;;;; 

UG Teiecbm4 Preparation Of Task Pkg - Corif #A27-WS1-:UT4C45614131 


rUT-C4722-6 
■-C4561-15);Sta;. 5714+50 


SI-UT-C 456 I-I 5 
IT-C4561-13);Sta;. 5716+75 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4561-13 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

174 

27-0 ct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4561-13 

15 

174 

28-Oct-16 

17-NOV-16 

12-JUI-17 

01-Aug-17 


CP- 

Ciear Comments forTask Pkg - Conf # A27-WS1-UT-C4561-13 

20 

174 

18-NOV-16 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Finai Task Pkg - Conf #A27-WS1-UT-C4561-13 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Utii Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utiiity Civil Works - Conf #A27-WS1-UT-C4561-13 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4561-13 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4561-13 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4561-13 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4561-12) Sta. 5705+50 - 5721+0 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4561-12 

20 

174 

28-Jun-16 

26-Jul-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4561-1 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4561-12 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4561-12 

15 

174 

28-Oct-16 

17-NOV-16 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4561-12 

20 

174 

18-NOV-16 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4561-12 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4561-12 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4561-12 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4561-12 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4561-12 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4561-4) Sta. 5714+75 - 5719+50 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4561-4 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4561-4 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4561-4 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4561-4 

15 

174 

28-Oct-16 

17-NOV-16 

12-Jul-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4561-4 

20 

174 

18-NOV-16 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4561-4 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4561-4 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4561-4 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4561-4 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4561-4 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT_C4560-1) Sta. 5690+00 - 5705+50 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT C4560-1 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT C4560-1 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT C4560-1 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT C4560-1 

15 

174 

28-Oct-16 

17-NOV-16 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT C4560-1 

20 

174 

18-NOV-16 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT C4560-1 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT C4560-1 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT C4560-1 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf #A13-WS1-UT C4560-1 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT C4560-1 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4559-7) Sta. 5687+50 - 5689+25 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


2017 


SONDJ FMAMJ J Aj S ON D J F M A M J 

D; QA/QC SuAt Review; Task Rkg ^ Conff A27-VVS1-UT-Ci4501-1;3 


2018 


SO 


N D 


2019 


J J 






Field 


□ 


Submit to CHSRA&Owner Reviews: Task Pkg - Conf #^7^WS1-tJT-C4561-13 
CHSRAReviewTask Pkg-:Co:nf#A27-WS1^UTrC456-i-13 : : 

rn iCiearComments forTask Pkgi-Cmf# A27-yvs:i-UT-G456l-l3 
□ iFinai TaskPkg-ICohf #A27-WSi;UTrC4561-13 I I I 


C 


□ lUtli; Contractor NTP Mobe, Perrnrts, &;Terrip Erosion ContCo;nf#A27-VVS1;-Ln;-04561-13 
utiiity Civii Works Corif #W:7-WSV-:UT-C4561-13: ^ ^" V 


i i Utiiity lnstaiiation:-Conf:#A27-WS1-UT-C4561-13 : 

;D ^Connections &Ti;e-lns-|Conf#A27-VVS1-UT-C456l-l3 
: □: Finaillnspedtiort&As-BuiilVSrifiCatibn-l Cbnf#A27-WS1 
28-Aiiig-i7, Reiocate OH teiecom (Conf #A13^WS1 -UTj 


UT-C456M3 
■C4561-W):Sta;. 5705+50 


12 ; 


Verify & Inspection-:Cohf#A13-VyS1-LrT-C4561-12 ] ] ] ] ] 

OH Telecom;- Preparation of Task Pkg - Conf #A13-WS1-;UT4C4561 
QA/CjC & UAT ReviewiTask F|kg r Conf# Al3-yvSl-UT-C456l-i:2 
SUbrrtit to CHSRA&OWnSr Reviews; Task Pkg - Conf #A134WS1-UT-C4561-12 
□ 'CFiSRARpviewtask Pkg-; Co;nf #A13-WS1rUT-C456-i-12 

;Ciear Comments forTask Pkgi- Conf # A13-yvS1-UT-C4561-12 
□ :FinaiTaskPkg-:Conf#A13-WSl4UT-C456-i-12 

i i ;Utii; Contractor NTP Mobe, Permits, STernp Erosion Cqnt-;Conf #Al3-vysi:-Lrf-C456l-l2 


C 


i i iUtiiiity Civii Works - Conf #A13-WS1-;UT4C456i;i2; 


C 


□ Utiiity lnstaiiation;-Gonf#A13-WS;1-UT-C4561-12 




eid 


D iCohnectipns &Tie-lris-:Co:nf#A13-vyS1-UT-C4561-12 
□; Finai;lns:peCtion &As-Buiii Verification-; Cent# A13-WS1;-UT-C4561-12 

28-Aug-l7, Reiocate OH Tei^om {C^nf #Al3-WSl-UT-C456l-4) Sta. 5714+75 


Verify & Inspection-;Conf #Ai3-wsi4UT4C456i-4 ; ;;;;;;;;;; 

OH Telecomh Preparationof task Pkg - Conf #A13-W;S1-;UTtC4561r4 ; ; ; ; 

" QWqC & UW"fcview:Task Flkg - COnf # AIS-Wsi-UT-cfeei-A j T ; ; ; ; 

SubmittoCHSRA&OwnerReviews; Task Pkg-Conf#A134WS1-UT-C4561-4 
O iCFiSRAReviewTask Pkg-Conf#Al3-VVS1-UT-C456l-4 i 

i i iCiOarCornmenfS fnrTaSk Pkgi-Cbnf # A13-WSi1-UT-C4561-4 ; ; ; ; 

!!□ ;Finai task Pkg-'Conf #A13-Wsi4Ut-C456-i-4 ; 

□ iUtil Contractor NTP Mobe, Permits, STernp Erosion Cqnt-iConf #A13-Vysi:-UT-C4561 
rn utiijty Civii Works - Conf #A13-WS1-;UT4C456144 ; ; ; 

] Utiiity lnstaiiakon:-Conf:#Al3-WSl-UT-G456l-4 : 

D iConneOtiOns &Tie-lhs -;Co;nf #Ai;3-WS14UT-C4561-4 
□; Finai;lnspeqtion &As-BuiitVerifioatipn-; Conf# A1;3-WS1 


□ 

[ 


eid 


Verify 


C 


UT-C4561-4 


f 28-Aug-17, ReiOoate OH Teieootti {Conf #A13-WS1-UT_C4560-1) Sta.:5690+ 


&inspeetion-;Conf#Ai3-WSi4UT^C4560-i; ;;;;;; 
op Tdeopmr Preparationof task Pkg - fconf #Al3-WSl-:UTtC4560-1 
QA/QC &UAT ReviewTaSk Pkg4 C0nf#A13-WS^UT_C4560-1 i 
Subniit tc? CHSRA&OwnW Rqviews; Task Pkg - Cfonf #A134WS1-UT_C45604l 


□ 


□ 


CFISRAReviewTask Pkg-:Co:nf#A13-VyS1-UT_C456p-i: : 

Ciear Coftiments forTask Pkg;- Cqnf # A13-WS;1-UT_C4560-1 
o ;Fipal tasi<Plfa iCohf #Al3-VVSltUt_C456b-i: : : 


□ ;util Cdntraotdr NTP Mobe, PerfnitS, &;Tertip EroSiori COnt -; Co;i 
rn Utii'ity Civji W'orks - Ponf#A13-W;S1-;UT^C4560-1 ; 

" ‘ ^ " Utiiity YhsVailationi-Conf:# A:i3-Wst-UT_C45:60-1 " 


D 

□ 


Connections &T!e-lns -;Co;nf #A1;3-WS1fUT_C4560-1 


Finai; Inspedtiori &^s-Buii^ Vqrificati on -; 


Conf# A1 


3-WS1 


nf#A13-WSi:-UT C4560-1 


ut c456o-i: 


-4 


00-5 


^ 28-A0g-17, ReiOoate OH TeiOcorti {Conf #A134WS1-UT-C4559-7) Sta. 5687+50 



1 1 ArrtualWnrk Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4559-7 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4559-7 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4559-7 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRA Review Task Pkg - Conf #A13-WS1-UT-C4559-7 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4559-7 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4559-7 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4559-7 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4559-7 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4559-7 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4559-7 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4559-1) Sta. 5674+50 - 5690+00 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4559-1 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4559-1 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4559-1 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4559-1 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4559-1 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4559-1 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4559-1 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4559-1 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4559-1 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4559-1 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4558-4) Sta. 5662+30 - 5774+50 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4558-4 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

OH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4558-4 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4558-4 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4558-4 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4558-4 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4558-4 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4558-4 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4558-4 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4558-4 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4558-4 

8 

174 

17-Aug-17 

28-Aug-17 

27-Apr-18 

08-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4558-3) Sta. 5662+35 - 5663+00 

294 

174 

28-Jun-16 

28-Aug-17 

09-Mar-17 

08-May-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4558-3 

20 

174 

28-Jun-16 

26-JUI-16 

09-Mar-17 

06-Apr-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #/127-WS1-UT-C4558-3 

60 

174 

27-JUI-16 

19-Oct-16 

07-Apr-17 

30-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4558-3 

5 

174 

20-Oct-16 

26-Oct-16 

03-JUI-17 

IO-Jul-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

174 

27-Oct-16 

27-Oct-16 

ll-Jul-17 

ll-Jul-17 


CP- 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4558-3 

15 

174 

28-Oct-16 

I 7 -N 0 V-I 6 

12-JUI-17 

01-Aug-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4558-3 

20 

174 

I 8 -N 0 V-I 6 

19-Dec-16 

02-Aug-17 

29-Aug-17 


CP- 

Final Task Pkg - Conf #A27-WS1-UT-C4558-3 

20 

174 

20-Dec-16 

19-Jan-17 

30-Aug-17 

27-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

174 

20-Jan-17 

15-May-17 

28-Sep-17 

24-Jan-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4558-3 

20 

174 

16-May-17 

13-Jun-17 

25-Jan-18 

22-Feb-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4558-3 

40 

174 

14-Jun-17 

09-Aug-17 

23-Feb-18 

19-Apr-18 


CP- 

Connections &Tie-lns - Conf #/127-WS1-UT-C4558-3 

5 

174 

10-Aug-17 

16-Aug-17 

20-Apr-18 

26-Apr-18 


2016 


A S 


O N D 


2017 


J A 


N D 


2018 


O N D 


2019 


a 




□□ 


Fi;eld;Verify & Inspection -iCopf i^AlS-WSif UT;-C4559-7 

: OH Tdecbm^ pjeparation of Task Pkg - Corif"# WS-WSI-UTIOIBS^/ I ; ; 

QA/QC & DAT Review: Task Pkg^ Conf#A13-WS1-UT-C45g9-7 I I I 

Subrnit to CHSRA&Owner Reviews; Task Pkg - Gonf #A13-WS1-UT-C4559-7 
□ ICHSRARbvibwTask Pkg-;Co:nf#A13-WSi;UTrC4559-7; | | | | 

l__l ;Clear Cornments forTask Pkg;- Cpnf # A13-VVS;1-DT-C!4559-7 ; ; 

Filial ^sk Pkg-:Cohf#A13-Vy^^7^0455^7 p"y" rT‘y"T"r 

Util Contractor NTP Mobe, Permits, &:Temp Erosion Cant Co:i 


Fieid 


rify 


Fieid 


Fileid 


& Inspection-iCohf#Al3-vysTt;TrC4559-1 i ;;;;;;;; 

OH Tdecbml Pfeparationbf Task Pkg - Cortf #A13-WS1-:UT1C4559-1 I I 
QAQC & DAT Review;Task Pkg ^ Conf#Ai3-WSi-Ut-C4559-1; ; ; ; 

Subrnit to CHSRA & Owner Reviewsi Task Pkg - Conf #A13-WS1-UT-C4559-1 
□ iCHSRAReviewTask Pkg-:Co:nf#A13-WS1lUT-C4559-1 : 
i^~l ;CiearComments forTask Pkg;-Cmf^Al3-yvS;1-UT-G45S9-1 
□ :Finai Task Pkg-ICohf #A13-WSi;UTrC4559-1 : III 


Vet 

] 


□ 

o ;Utii!ty Civii VVorks - Conf#Al3-WBl-UT-C4559-7 i 

□ Utiiity instaiiation:-Conf#A13-WS1-UT-C4559-7 


C 


nf # A13-W S1:-Ln:-C4559-7 


D ;Connectians &Tie-lns -;Co;nf #A1;3-WS1^UT-C4559-7 


□; Finaiilnspedtiori&As-BuiitVerificatibn-i Cbnf#A13-' 
28-Adg-17, Reiocate OH teiecom {Conf #A13AA/S1- 


i: 


□ ;Utii; Contractor NTP Mobe, Permits, &;Temp Erosion Cant-;Co;nf #A13-WS1;-Ln;-C4559-1 


r~l iutiiity Civii VVorks - Corif #A13-WS1-:UT-C4559-1 


i i Utiiity lnstaiiation;-Conf#A13-WS1-UT-C4559-1 

;D ;Connectibns &Tie-lns-;Co;nf #A1;3-Vysi-UT-C4559-1 
: : Finaillnspedtiort&As-BuiilVSrifiCatibn-: Cbnf#A13-' 

28-Aiiig-i7, Reiocate OH teiecom (Conf #A13-WS1-UT- 


fy & Inspection-iCohf #A13-vyS1-UT-C4558-4 i 
OH Telecom;-Preparationof Task Pkg - Conf #A13-W:S1-;UT4C4558-4 : 

QA/CjC &UAT ReviewiTask Pkg-Cpnf#Al3-yvSl-UT-C45S8-4 ; ; ; ; ; 

SLibmittbCHSRA&OWnbrRbvibwsI Task Pkg-Conf#A134WS1-UT-C4558-4 
□ iCFiSRAReview task Pkg-:Co;nf#A 13 -VVSl 4 UT 4 C 4558-4 ; ;;;;;; 

iCIearComments forTask Pkgi-Conf# A13-yvSl-UT-C4558-4 ; ; ; ; 

□ ; Final Task Pkg-iconf #Ai3-WSi4UT-C4558-4 ; 

' I ;Util; Contractor NtP Mobe, Permks, STernp Erosion Cbnt-;Conf #Al3-VVSl-Ut-C4558-4 


Ut-C4559-7 
C4559-1) Sta. 567^ 


4+50 


WS1 


rUT-C4559-1 
04558-4) Sta. 5662+30 


c 


I I lUtillity Civil Works - Conf #A13-WS1-;UT-C4558r4 


I I Utility Installation;-Conf;#A13-WS;1-UT-C4558-4 

;D iCohnectibns &T!e-lns-iConf #A13-vyS1-UT-C4558-4 
; ; Finalilnspection&As-Builiverification-; Canf#A13-WS1 

2$-Aug-i7, Heipcate UO tel^om (Conf #A27^WS1 -HT-i 


fy & InSpbctibn-:Conf#A27-WSi;UTrC4558-3 : i i i i i i i i i i 

U(t Tqlecomk Preparatjonpf task Pkg - Conf#A 27 -W;S 1 -;UT:C 455843 ; ; ; : 

" "OWqC & UAT ReviewjTask F|kg Vobnf # A27-\ivsV-Ut-C4558-3 j T ; ; T ! 

Submit to CHSRA&Owner Reviews; Task Pkg - Conf #A274WS1-UT-C4558-3 ; 
p ICFiSRARevipwtask Pkg-;Conf#A2t-VVSlkUtrC455$-3 I ;;;;;; 

□ IcibarComrnbntS fofTaSk Pkg;-Cbnf# A27-WS1-UT-C4558-3 | | | | 

1^ ' Final task Pkn -'Conf # A27 -WSi4jTlC4558-3 ;;;;;;; 

^ ~l iUtil Cbntractbr NtP Mobe, Permks, SiTernp Erosion Cbnt-iConf #A27-WS1-UT-C4558-3 


I I ;util;ity Civil Works - Conf #A 27 -WS 1 -;UT 4 C 455843 ; ; 

I ; 4 Utility Installation;-Conf#A27-VvSl-UT-C45S8-$ 

; ; D iConnettibns STie-lhs-ICohf #A27-WS14UT-C4558-3 


-UT-C4558-4 
44568-3) Sta. 666: 


2+35- 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 84 of 125 



































































































































































































































CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


CP- 


Activity Name 


Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4558-3 


Original 

Duration 


8 


Total Float 


174 


Early Start 


17-Aug-17 


Early Finish 


Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4559-6) Sta. 5674+50 - 5690+( 

CP- I Field Verify & Inspection - Conf # D4-WS1-UT-C4559-6 

CP- I UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4559 

CP- I QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4559-6 

CP- I Submit to CFISFtAS Owner Reviews Task Pkg - Conf # D4-WS1-UT-C 

CP- I CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4559-6 

CP- I Clear Comments for Task Pkg - Conf# D!t-WS1-UT-C4559-6 

CP- I Final Task Pkg - Conf # D4-WS1-UT-C4559-6 

CP- I Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

CP- I Utility Civil Works - Conf# D4-WS1-UT-C4559-6 

CP- I Utility Installation - Conf # D4-WS1-UT-C4559-6 

CP- I Connections &Tie-lns - Conf # D4-WS1-UT-C4559-6 

CP- I Final Inspection &As-Built Verification- Conf# D4-WS1-UT-C4559-6 


Wet Utilities 


Relocate GW Well (Conf# M6-WS1-UT-C4558-14) Sta. 5662+25 - 5662+25 


■ 


CP- 

Field Verify & Inspection - Conf # M6-WS1-UTC4558-14 

20 

134| 28-Jun-16 

26-JUI-16 

10-Jan-17 

07-Feb-17 

1 


CP- 

GW Well - Prepa-alion ofTask Pkg - Conf # M6-WS1-UT-C4558-14 

140 

134| 27-JUI-16 

15-Feb-17 

08-Feb-17 

28-Aug-17 

1 


CP- 

QA/QC & UAT Review Task Pkg - Conf# M6-WS1-UT-C4558-14 

5 

134| 16-Feb-17 

23-Feb-17 

29-Aug-17 

05-Sep-17 

1 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf # M6-WS1-UT-C 

1 

134| 24-Feb-17 

24-Feb-17 

06-Sep-17 

06-Sep-17 

1 


CP- 

CHSRAReviewTask Pkg - Conf # M6-WS1-UT-C4558-14 

15 

134| 27-Feb-17 

17-Mar-17 

07-Sep-17 

27-Sep-17 

1 


CP- 

Clear Comments for Task Pkg - Conf# M6-WS1-UT-C4558-14 | 

20 

134| 20-Mar-17 

17-Apr-17 

28-Sep-17 

25-Oct-17 

1 


CP- 

Final Task Pkg - Conf # M6-WS1-UT-C4558-14 | 

20 

134| 18-Apr-17 

15-May-17 

26-Oct-17 

22-NOV-17 

1 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# M6- 

60 

1341 16-May-17 

09-Aug-17 

27-NOV-17 

22-Feb-18 

1 


CP- 

Utility Civil Works - Conf# M6-WS1-UT-C4558-14 

20 

134| 10-Aug-17 

07-Sep-17 

1 23-Feb-18 

22-Mar-18 

1 


CP- 

Utility Installation - Conf # M6-WS1-UT-C4558-14 

20 

134| 08-Sep-17 

05-Oct-17 

23-Mar-18 

19-Apr-18 

1 


CP- 

Connections &Tie-lns - Conf # M6-WS1-UT-C4558-14 

5 

1341 06-Oct-17 

12-Oct-17 

20-Apr-18 

26-Apr-18 

1 


CP- 

Final Inspection &As-Built Verification- Conf# M6-WS1-UT-C4558-14 

8 

1341 13-Oct-17 

24-Oct-17 

27-Apr-18 

08-May-18 

Relocations - 

kimberlina to Merced Ave. (Sta. 5716 -5836) 

344 

122| 28-Jun-16 

07-NOV-17 

06-Jan-17 

04-May-18 

A46I 

CP- 

ROW Ready for Utility Relocations Sta. 5716 - 5836 | 

0 

174| 20-Jan-17 


28-Sep-17 


A46I 

CP- 

Utility Relocations Complete Sta. 5716 - 5836 

0 

122 

1 07-NOV-17 

1 

04-May-18 

Dry Utilities 


344 

122 28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4562-6) Sta. 5721+00-5736+1 

CP- I Field Verify & Inspection - Conf # D4-WS1-UT-C4562-6 

CP- I UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4562 

CP- I QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4562-6 

CP- I Submit to CFISFiAS Owner Reviews Task Pkg - Conf # D4-WS1-UT-C 

CP- I CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4562-6 

CP- I Clear Comments for Task Pkg - Conf# D4-WS1-UT-C4562-6 

CP- I Final Task Pkg - Conf # D4-WS1-UT-C4562-6 

CP- I Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 
CP- I Utility Civil Works - Conf# D4-WS1-UT-C4562-6 
CP- I Utility Installation - Conf # D4-WS1-UT-C4562-6 
CP- I Connections &Tie-lns - Conf # D4-WS1-UT-C4562-6 
CP- I Final Inspection &As-Built Verification- Conf# D4-WS1-UT-C4562-6 
Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4563-3) Sta. 5736+50 - 5752+1 
CP- I Field Verify & Inspection - Conf # D4-WS1-UT-C4563-3 
CP- I UG Fiber Qptic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4563 
CP- I QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4563-3 
CP- I Submit to CHSFiA&Qwner Reviews Task Pkg - Conf # D4-WS1-UT-C 


344 

20 

50 

5| 

1 

15 
20 
201 
801 
20 
601 
5 
8 


124 28-Jun-16 


164 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 

124 


334 134 


334 


134 


344 

20 

60 

5 

1 

15 
201 
20 
80 
20 
60 
51 
8 

344 

20 

60 

5 

1 


122 

152 

122 

122 

122 

122 

122 

122 

122 

122 

122 

122 

122 

122 

152 

122 

122 

122 


28-Jun-16 

22-Sep-16 

05-Dec-16 

12- Dec-16 

13- Dec-16 
05-Jan-17 
03-Feb-17 
06-Mar-17 
28-Jun-17 
27-JUI-17 
20-Qct-17 

27- Qct-17 

28- Jun-16 


Jun-16 

Jun-16 

Sep-16 

Dec-16 

Dec-16 

Dec-16 

Jan-17 

Feb-17 

Mar-17 

Jun-17 

Jul-17 

Qct-17 

Dct-17 

Jun-16 

Jun-16 

Sep-16 

Dec-16 

Dec-16 


28-Aug-17 

07-NOV-17 

26- JUI-16 
02-Dec-16 
09-Dec-16 
12-Dec-16 
04-Jan-17 
02-Feb-17 
03-Mar-17 

27- Jun-17 
26-JUI-17 
19-Dct-17 
26-Dct-17 
07-NOV-17 

24-Qct-17 


Late Start 


07-NOV-17 

26- JUI-16 
02-Dec-16 
09-Dec-16 
12-Dec-16 
04-Jan-17 
02-Feb-17 
03-Mar-17 

27- Jun-17 
26-Jul-17 
19-Dct-17 
26-Qct-17 
07-NOV-17 
07-NOV-17 
26-JUI-16 
02-Dec-16 
09-Dec-16 
12-Dec-16 


27-Apr-18 

23-Feb-17 

23-Feb-17 

23-Mar-17 

05-Jun-17 

12- Jun-17 

13- Jun-17 
05-JUI-17 
02-Aug-17 
30-Aug-17 

26- Dec-17 
25-Jan-18 
20-Apr-18 

27- Apr-18 


10-Jan-17 


06-Feb-17 

06-Feb-17 

07-Mar-17 

01-Jun-17 

08-Jun-17 

09-Jun-17 

30- Jun-17 

31- JUI-17 
28-Aug-17 
21-Dec-17 
23-Jan-18 
18-Apr-18 
25-Apr-18 
06-Feb-17 
06-Feb-17 
07-Mar-17 
01-Jun-17 
08-Jun-17 


Late Finish 


08-May-18 

08-May-18 

22-Mar-17 

02-Jun-17 

09-Jun-17 

12-Jun-17 

03-JUI-17 

01-Aug-17 

29-Aug-17 

22-Dec-17 

24-Jan-18 

19-Apr-18 

26-Apr-18 

08-May-18 


10-Jan-17 08-May-18 


08-May-18 


04-May-18 

06-Mar-17 

31-May-17 

07-Jun-17 

08-Jun-17 

29-Jun-17 

28-JUI-17 

25-Aug-17 

20-Dec-17 

22-Jan-18 

17-Apr-18 

24-Apr-18 

04-May-18 

04-May-18 

06-Mar-17 

31-May-17 

07-Jun-17 

08-Jun-17 


2016 


M J J 


A S Q N 


□ 


[ 


Verify 


eld 




eld 


24-Dct-17, Relocate GW Wel;l (Conf# M6-WS1-UT-C4558-14) $ta. 
Verify & Inspection-iCohf# M6-WS1-lJT^4558-14i ;;;;;;;;;;;;;;;; 

D :GWWell:-PteparalionDfTask:Pkg-Conf#M6/WS1-UT-C4558-14 : 

Di QA/QC &UAT ReviewTask Pkg-Conf# M6-vysi-UT-C4558-l4 ;;;;;;; 

|l Stibrriit to CHSFtAS QVvner RPviSwsI Tafek Pkgl-Conf# M6-WS1-UT-C4558-14 III 
□ iCFiSRAReview task Pkg-;Conf#M6-W:S1-:UTrC4558r14: ;;;;;;;; 

I □ iCIOar CotrimOntsi forTas k Pkg Vq bnf # M6Wy ^-UT-C-ISst 1-t 


eld 


2017 


M 


M 


N D 


2018 


M A 


M 


N D 


2019 


ic (Corif #D4/WSl-UT-C4559-6) Sta. 


07-Nov/17j RelocateiUG Fiber Opt! 

-& Inspection-;Conf#D4;-wsi-UT-b4559-6 :::::::: 

UG Fiber Qptip - Preparation of Task Pkg -Conf # D4-vysi-UT-C4559-6 
D QA/QC & UAT ROvieWtekl Pkg-Conf# D4-WS1-UT-C4559-6 I 
I Suljmit to CH$F!A&Qwper Reviews task Pkg-;Co;nf # D4-WS1-UT-;C4559t6 
□ GHSRA: Review Task :Pk^ - ConK# p4-WSt-UT-C4559-6 " j ^ t 
: l I Clear Comments for task Pkg - Conf #:D4/WS1-UT-C4359-6 
I I Final Task Pkg|-Conf I# p4-WS1;-Ut-C4559-6| | | 

I i : Util Contractor NTP MObel, Permits, &Tbmp ErOsiOn Cont- Conf# D4-WS1-UT-C4559-6 

: : : □; Utility Civil Wor;ks r Conf# D4-WS1rU>C4559-6 


□; Fjnalllnspeqtiori &As-puilfVerifipatipn-; Cqnfff A2;7-VVS1;-Ut-C-1558-3 


MAM 


A S 


C 


□ :utimy:installatioh-Corif#p4-WS1-UT-G4559-6 | | | | 

D: Connections&tie-lns;-Conf # D4-WS1;-Ut-C4550-6; I I 
0 Final Inspection &As;-Bu;ilt Verification;- Conf# p4-\A/Sl-Ut-C4559-6 
^ 24-Qot-i7, Wetiutilities ;;;;;;;;;;; 


O 


ROW! Ready 


56 


5662+25 


FinaiTaskPkg-Conf#:M64WSi-UT-C4558-i4; ::::::::: 

1 1 Util Contractor NtP lyiobe, Perrnits;, &ternp Erosion Cont - Conf #;M6rWSl-UT- 


rn Utility Civil: works-Conf# M6-WS1-UT-C4558-14 | | | | | 

:□ Utility Installation h Conf# M:6-VVS1;-ut-C4558-l4 ; ; ; ; 

^"kt" CorIneOtiohs STi^lris"-Cohf #:M6^W^-UT-C4558-:14 j ; I I 

: Final Inspection&As-BuiltVerifiCatiOn-:Conf#:M6-WS1-UT4C45584l4 

07-Nov/17' Relocations / Kimberliriatp Merced Ave.; (Sta. 5716 -5836) 


C455i 


fori Utility iReliocatiorts Sta. 57116 - 5836 :::::::::::: 

♦ Utility Relocations Complete Sta. 5716 - 5636 

()7-Nov-17| Dry Utilities ;;;;;;;;;;; 
07-Novf17; RelocatelUG Fiber Optic (Conf# D44WS1-UT-C4562- 


6) Sta, 


Verify & Inspection-Conf# D4-WS1-UT-C4562-6 

UG Fiber Optic - Preparation of Task Pkg ICOnf # D4-WS14UT4C4562-6 : 

QA/QC & UAT Review Task;Pkg - Con;f#p4-WS1-UT-C4562-6 

Submit to CHSF!A&Owner Reviews Task Pkg-Conf # D4-WS1-UT-C4562-6 ; ; ; ; ; 

■ CHSRAReviewTask;Pkg-Conf#D4-wsi-UT-C4562-6 ;;;;;;;;;; 

H plepr Comments fprtask Pkg-Conf #|D4)W$1-pT-C4S62-6 ;;;;;;;; 

H Final Task Pkg:-Conf:# D4-WSi:-UT-C4562-6: | | | | | | | | | | | 

Util Contractor NTP Mpbe;, Permits, &Temp Erosion Pont- Conf;# D4-WSi-UtC45e2-e 
■: uiilitif CiVil Worte Vcpnf # D4-V\B1 /UTLC-«62-6k" ! : i ! : i 

: Utility Installation-Conf# b4-:WS1-UT-C4562-6 III 
! I l| Connections &Tie-;lns|-Cbnf#D4-vysirUt-C4562-6| | 

: : ■ Final Inspection SAsl-BuSIt Verification!-Conf# D4-WS1-UT-C456: 

07-NOV417; RelocpteiUQ Fiber Qptic {Conf#P44W$1-UT-C45e3-, 


Verify & Inspection-Conf # D4-WS1-UT-C4563/3 ;;;;;;;; 

i UG Fiber Optic - Preparation of iTaSk Pkg /Conf # D4-WS14UT4C4563-3 
!| pA/pC&pAt Review Task! Pkg-Conf# p4-VvSl-UT-p4563-3 ! 

I Submit to CHSRA&Owner Reviews Task Pkg -I Colnf # D4-WS1-UT-:C4563;3 


2-61 
3) Sta. 


57 


57 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4563-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4563-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4563-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4563-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4563-3 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4563-3 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4563-3 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4569-1) Sta. 5829+50 - 5845+( 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4569-1 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4569 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4569-1 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CFiSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4569-1 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4569-1 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4569-1 

20 

122 

03-Feb-17 

03-Mar-17 

31-Jul-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4569-1 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4569-1 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4569-1 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WS1-UT-C4569-1 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Reiocate UG Fiber Optic (Conf # D4-WS1-UT-C4568-3) Sta. 5814+00 - 5829+I 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4568-3 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4568 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4568-3 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4568-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4568-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4568-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-Jul-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4568-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4568-3 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4568-3 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4568-3 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Reiocate UG Fiber Optic (Conf # D4-WS1-UT-C4567-4) Sta. 5798+50 - 5814+( 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4567-4 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4567 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4567-4 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4567-4 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4567-4 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4567-4 

20 

122 

03-Feb-17 

03-Mar-17 

31-Jul-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4567-4 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4567-4 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4567-4 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WS1-UT-C4567-4 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Reiocate UG Fiber Optic (Conf # D4-WS1-UT-C4566-3) Sta. 5785+00 - 5798+1 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4566-3 

20 

152 

28-Jun-16 

26-Jul-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4566 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J JASON 


2017 


J J AjSONDJ FMAMJ J 

^ cJh^RAR eyiew Task;Pkg - Conf # P4-VVS'I-UT-Q4563-3 


2018 


SO 


N D 


2019 


J J 






Fileld 


□ 


□ 




Fi 


Verify 


Conf# D4-WS1-UT-C4563-3 


CledrCbmmeritsfbrTaskPkg-Corif#:D4WSl-OT-C4563-3 : 

■ Finai Ta;skPkg;-C:onf;#D4-WS1;-UT-C4563-3; 

I; Util Contractor NtP M^e, Permits, & Tempi Erbsibn Cent 
i: Utility Civil Worlks ; Cbnf# D4-WS1 ;UT-C4563-3 

; Utility ilnsiallation - Conf # P4-;WS1-UT-C4563-3 
; i |i Connections &fie-lnsi-Conf # D4-vyS1-UT-C4563-3 i i i 
: : ■ Final Inspection&As:-Bu:ilt Verification-Conf# D4-\/\/Si-Ut-C4563-3: 

O 7 -N 0 V-I 7 ; Relocate|UG Fiber Optic (Conf #;D4-WSl-UT-C4569-1) Sta. Be 


& InSpbctibn-IConf # D4-WS1-UT-C4569^1 I I I I I I I I I I I I I I I I I 

UG Fiber Optic - Preparation of Task Pkg f Conf # D4-VVS1rUT^C4B69-1 ;;;;;;;; 

I" QA/QC & UAff RbvieW fikFlrg^Ctonf# M-VVSI-UT-CM569-jl" ::::::::::: 

I Submit to CFISF!A&Owner Reviews task PkgConf # D4-WS1-UT-;C45694l : : : i i i 

■ GHSRAiReyiewTaskiPkg-Conf#D4-yvSl-UT-C4569-1 

Clear comments fbrTask Pkg - Conf #:d44WS1-ut-C4569-:i ::::::::: 

■ Finai Ta;sk Pkg;-Conf;# D4-WS1;-Ut-C4569-1; 

Util Contractor NTP Mobe, Permits, STempi Erosion Cont- Conf# p4-\A/S1-UT-C4569-1 
Utility Civil Worlks 4 Conf # D4-WS14UT-C4569-1 : 

Utiiity1nstallatioh-Conf#b4-WSl-UT-G4569-1 ; ; ; ; 

Connections &Tie-lns I- Cbnf# D4-WS14UT-C4569-1 I I I 
I Final Inspection &As;-Bu;ilt Verification;- Conf;# D4-WSi-Ut-C45e9-1 

Vc (Corif # :D4-WS1-UT-C4568-3) Sta. 


eld 


Verify 


07-Nov-17i RelocateiUG Fiber Opt! 

eid;Verify& Inspection -;Conf#D4;-wsi-UT-C456843 ; ; ; i ; ; ; ; 

UG Fiber Optic - Preparation of Task Pkg “Cbnf # D4-vysi-UT-C4568-3 
I QA/QC &UAT Review TbsklPkg - Con:f#D4-WS1-UT-C4568-3 I 
I Submit to CFI$FiA&Owner Reviews task Pkg-;Co;nf# D4-WS1-UT-;C4568t3 
^" GHSRA: Review Task :Pk^ - Cent# p4-yvst-UT-C4568-3 " j ^ t 
■ Clear Comments for task Pkg - Conf #;D44WS1-UT-C4B68-;3 
H Final Task Pkgi-Cbnfi#p4-WSl-Ut-C4568-3i 

|: Util Contractor NTP MObel, Permits, STOmpi Erbsibn Cont- Conf# D4-WS1-UT-C4568-3 
■ ; Utility Civil Worlks 4 Conf # D4-VVS1 4 Ut-C 4568-3 ; 

■■■': Utility llns^ilatioh - Corif"# p4-Wst-UT-G4568-3 " t" 

; I; Connections&tie-llns;-Conf# D;4-VVS1;-ut-C4568-3 

■ Final Inspection&As;-Bu;ilt Verification;-Conf# p4-WSl-UT-C456l 
07-NOV417; RelocateiUG Fiber Optic (Cortf #:D44WS1-UT-C4567- 


Field;Verify& Inspection-;Conf#D4;-WS1-UT-C456744 ;;;;;;;;;;; 

UG Fiber Optic - Preparation of Task Pkg-Conf # D4-vyS1-UT-C4567-4 I | 

I QA/bC &UAT Review Task;Pkg - Con;f#D4-WS1-UT-C4567-4 I I I I 

I Submit|toCH$RA&Ownerkeyievvs taskPI<g-|Conf^D4-WSl-UT-C4$67/4 
■ CHSRAReVieWTask:Pk§-Conf#D4-WS1-UT-C4567-4 | | | | | 

Clear Comments for task Pkg - Corif#;D44WSTUT-t4S67-;4 ; ; ; 

" FfoatTaSkPkgtconflf# p4-WS1-U440456^4 

Util Contractor NTP Mobel, Permits, &Temp Erosion Cont- Conf# D4-WS1-UT-C45e7-4 
Ml Utility Civil Wor|ks f Cpnf^ D4-VyS1rUt-C456t-4 I | 

lutilityllnstalietioh-Cor1f#D4-WS1-UT-C4567-4 
I I || Connections&tie-|lns|-Cpnf^ D|4-VVSl4Ut-C4567-4 
I I ■ Final Inspection&As|-Bu|ilt Verification-Conf# p4-WS1-UT-C4567-4| 

67-Novb7; RelocateiUG Fiber Optic (Conf #Id 44WS1-UT-C4566-3) Sta. 


& Inspection-|Copf^D4wSl-UT-C4S66(3 | | | | | | | | 

UG Fiber Optib - Prepardtiori of TaSk Pkg 4Cdnf # D4-WS14UT4C4566-3 


se 


8-3; 

4) Sta. 


57 


57 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4566-3 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4566-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4566-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4566-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4566-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4566-3 

60 

122 

27-JUI-17 

19-Qct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4566-3 

5 

122 

20-Dct-17 

26-Dct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4566-3 

8 

122 

27-Qct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4566-1) Sta. 5792+50 - 5798+50 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4566-1 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4566-1 

60 

172 

27-JUI-16 

19-Dct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4566-1 

5 

172 

20-Qct-16 

26-Qct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

172 

27-Dct-16 

27-Dct-16 

07-Jul-17 

07-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4566-1 

15 

172 

28-Dct-16 

17-NOV-16 

10-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4566-1 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A27-WS1-UT-C4566-1 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A27' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4566-1 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4566-1 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4566-1 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4566-1 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4567-3) Sta. 5798+50 - 5814+00 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4567-3 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

QH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4567-3 

60 

172 

27-JUI-16 

19-Dct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4567-3 

5 

172 

20-Qct-16 

26-Qct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

172 

27-Qct-16 

27-Qct-16 

07-JUI-17 

07-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4567-3 

15 

172 

28-Dct-16 

17-NOV-16 

10-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4567-3 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4567-3 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4567-3 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4567-3 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4567-3 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4567-3 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4568-1) Sta. 5814+00 - 5829+50 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4568-1 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

QH Telecom- Preparation of Task Pkg - Conf #A13-WS1-UT-C4568-1 

60 

172 

27-JUI-16 

19-Dct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4568-1 

5 

172 

20-Qct-16 

26-Qct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

172 

27-Qct-16 

27-Qct-16 

07-JUI-17 

07-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4568-1 

15 

172 

28-Dct-16 

17-NOV-16 

10-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4568-1 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4568-1 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf #A13' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4568-1 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4568-1 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4568-1 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4568-1 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4568-2) Sta. 5814+00 - 5829+50 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


2017 


2018 


ASONDJ FMAMJ J AjS OjN DiJ FMAMJ J ASONDJ FMAM JjJ A 

QA/QC & DAT Rqviey/ lUk'pkg - pjnif# P4-Vv4l -iJt-C4566-3 


2019 






eld 


eld 


□ 

[ 


I Submit to CHSRA&Owner Reviews Task Pkg-iCohf # D4-WS1-UT-:C4566;3 
■ CHSRAReViewTask;Pkg-Conf#D4-WS1-UT-C4566-3 ; 

M filear Comments for Task Pkg - Corif #;D4rWSl-UT-C4566-3 
H Final laisk Pkg;-C;onf;#D4-WSi;-UT-C4566-3; 

I; Util Contactor NTP Mobe;, Permits, &Temp Erosion Qont- Qonf 
I: Utility cVyil Worlks Vcmf # D4-V\/S1 ‘-UT-C4666-37 ^" V 
: Utiiityinstallation - Conf # D4-:WS1-UT-C4566-3 
; ; I; Connections &Tie-;lnsConfS D4-VVS1“UT-C4566- 

: : ■ Final InSpdctfon SAsl-BuSIt Verification!-Conf# 

28-Aug-i7, Relocate UG telecom (Conf #A27-WS1 -UTj 


4-WS^UT-C4566-3: 
■C4566-1) Sta. 5792+50- 


VerTy & Inspection-;Cohf#A27-VyS1-UT-C4566-1 ;;;;;;;;;;;; 

UG Telecom;-Preparationof Task Pkg - Conf #A27-w:Si-UTiC456&i ; ; ; : : 

QA/CjC &UAT ReviewiTask F|kgr Conf#A27-yvSl-UT-C4566-t ;;;;:: 

SUbrrtit to CFISRA&owner Reviews; Task Pkg - Conf #A27nWS1-UT-C4566-1 
□ iCFiSRARpview task Pkg-;Co;nf#A27-WsirUt-C4566-1 ; ;;;;;;; 

; Clear Comments forTask Pkg!-Conf # A27-WS;i-UT-C4566-1 ; ; ; ; ; 

□ : Final Task Pkg-:Conf#A27-WS1fUT-C4566-1 : 

' I ;Util; Contractor NtP M°t)e, Permits, STernp Erosion Cqnt-;Conf #A27-Vysi:-UT-C4566-1 


C 


I I ;utii;ity Civil Works - Corif #A27-WS1-;UT-C4566;i 


C 


□ Utility Installation;-Conf#A27-WS:1-UT-C4566-1 


D ;Cohnecti0ns &Tie-lhs-iCohf #A2;7-VyS1-Ut-C4566-1 
□; Finatlnspection &As-Buili Verification-; Conf# A27-WS1;-UT-C4566-1 

28-Aug-l7, Relocate OH tel^om (Cfonf #Al3-WSl-UT-C4567-3) Sta. 5798+50 


Verify & Inspection-;Cohf #Ai3-wSTUT^C4567-3 ; ;;;;;;;;;; 

D 'OH Telecomh Preparationof task Pkg - Conf #A13-W;S1-;UTtC4567^3 ; ; ; ; 

DQWqC & UW"fcvlew! Task Flkg - COnf # A1^WS1-UT-cfe67-3 j T ; ' ' ' 

I; Submit to CHSRA&Owner Reviews; Task Pkg - Conf #A13 hWS 1-UT-C4567-3 
O ICFiSRAReviewtask Pkg-Conf#Al3-VVS1-UT-C4567-3 I 

I I ! Clear Comments forTaSk Pkg!-Cbnf # A13-WS!1-UT-C4567-3 ; ; ; ; 

!!□ 'Final task Pkg-'Conf #A13-VVS1^ut-C4567-3 ; 

I ^ ~~\ ;utii; Contractor NtP Mobe, Permits, STernp Erosion COnt -! Conf #A13-vySi;-Ut-C4567-3 

: : : CZI UtllSty Civil Works - Conf #A13-WS1-;UTlC4567^3 ; ' ' 

] Utility lnstallafioni-Confi#Al3-WSl-UT-G4567-3 I 
D ;Cohnebti0ns &Tie-lhs -;Co;nf #Ai;3-WS1^UT-C4567-3 
□; Finalilnspectior) &As-BuilWerification-; Conf# A1;3-WS1 


eld 


Verify 


#D4-WS1-UT-C456; 


-3 


6-3; 


C 


f 28-Aug-17, RelOcate OH Telecom {Conf #A13-WS1-UT-C4568-1) Sta. 581 


& Inspection-;Conf#Ai3-WSiiUT;-C4568-i ; ;;;;;; 

Off Tdecpmr Preparation of task Pkg - Corif #Al3-WSl-;UTiC4B68r1 
QA/QC &UAT ReviewTaSk Pkg; C0nf#A13-WS^UT-C4568-1; i 
Subniit to CHSRA&Qwner Reviews; Task Pkg - Cfonf #A13jWS1-UT-C4568-il 


□ 


□ 


CFISRAReview task Pkg-;Co;nf#A13-VyS1-UT-C4568-1 ; ; 

Clear CotpmentS forTask Pkg;- Conf # A13-WS;1-UT-C4568-1 
O 'Final task PIfa-;Conf#Al3-VVS1rUTrC456$-1 I | | 


□ ;util contractor NTP Mobe, PerlmitS, SITertip EroSiorl COnt -! Coii 
rn utility Civil W'orkp - Qonf #A13-W;S1-;UTiC4568y1 ; 

" ‘ ^ " Utiiity lhstallation;-Conf;#A;i3-WS4-UT-ci4568^^^^ 


D 

□ 


Connections &Tie-lns -;Co;nf #A1;3-WS1;UT-C4568-1 


Final'Inspedtiori &^s-BuiliVorificatipn-; Cqnf^AI 


3-WS1 


UT-C4567-3 


nf#A13-WSi;-UT-C4568-1 


Ut-C4563-1 


^ 28-A0g-17, Relocate UG TelOcorti (Conf #A27;WS1-UT-C4568-2) Sta. 581 


4+00 


4+00 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4568-2 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-WS1-UT-C4568-2 

60 

172 

27-JUI-16 

19-Dct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4568-2 

5 

172 

20-Qct-16 

26-Qct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf #A27-WS1-UT-i 

1 

172 

27-Qct-16 

27-Qct-16 

07-JUI-17 

07-JUI-17 


CP- 

CHSRA Review Task Pkg - Conf #A27-WS1-UT-C4568-2 

15 

172 

28-Dct-16 

17-NOV-16 

IO-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4568-2 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A27-WS1-UT-C4568-2 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4568-2 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4568-2 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4568-2 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4568-2 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4569-4) Sta. 5829+50 - 5843+50 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4569-4 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

UG Telecom- Preparationof Task Pkg - Conf #A27-WS1-UT-C4569-4 

60 

172 

27-JUI-16 

19-Dct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4569-4 

5 

172 

20-Dct-16 

26-Dct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

172 

27-Qct-16 

27-Qct-16 

07-JUI-17 

07-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #A27-WS1-UT-C4569-4 

15 

172 

28-Qct-16 

17-NOV-16 

IO-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4569-4 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A27-WS1-UT-C4569-4 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4569-4 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4569-4 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4569-4 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4569-4 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate OH Telecom (Conf # A13-WS1-UT-C4569-5) Sta. 5829+50 - 5845+00 

294 

172 

28-Jun-16 

28-Aug-17 

07-Mar-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #A13-WS1-UT-C4569-5 

20 

172 

28-Jun-16 

26-JUI-16 

07-Mar-17 

04-Apr-17 


CP- 

QH Telecom- Preparationof Task Pkg - Conf #A13-WS1-UT-C4569-5 

60 

172 

27-JUI-16 

19-Qct-16 

05-Apr-17 

28-Jun-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A13-WS1-UT-C4569-5 

5 

172 

20-Dct-16 

26-Dct-16 

29-Jun-17 

06-JUI-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf #A13-WS1-UT-' 

1 

172 

27-Qct-16 

27-Qct-16 

07-JUI-17 

07-JUI-17 


CP- 

CHSRAReviewTask Pkg - Conf #A13-WS1-UT-C4569-5 

15 

172 

28-Qct-16 

17-NOV-16 

IO-Jul-17 

28-JUI-17 


CP- 

Clear Comments forTask Pkg - Conf # A13-WS1-UT-C4569-5 

20 

172 

18-NOV-16 

19-Dec-16 

31-JUI-17 

25-Aug-17 


CP- 

Final Task Pkg - Conf #A13-WS1-UT-C4569-5 

20 

172 

20-Dec-16 

19-Jan-17 

28-Aug-17 

25-Sep-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A13' 

80 

172 

20-Jan-17 

15-May-17 

26-Sep-17 

22-Jan-18 


CP- 

Utility Civil Works - Conf #A13-WS1-UT-C4569-5 

20 

172 

16-May-17 

13-Jun-17 

23-Jan-18 

20-Feb-18 


CP- 

Utility Installation - Conf #A13-WS1-UT-C4569-5 

40 

172 

14-Jun-17 

09-Aug-17 

21-Feb-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#A13-WS1-UT-C4569-5 

5 

172 

10-Aug-17 

16-Aug-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# A13-WS1-UT-C4569-5 

8 

172 

17-Aug-17 

28-Aug-17 

25-Apr-18 

04-May-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4565-3) Sta. 5762+50 - 5783+1 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4565-3 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Qptic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4565 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4565-3 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4565-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# C4-WS1-UT-C4565-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4565-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4565-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4565-3 

60 

122 

27-JUI-17 

19-Dct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4565-3 

5 

122 

20-Qct-17 

26-Qct-17 

18-Apr-18 

24-Apr-18 


2016 


A S 


O N D 


2017 


J A 


N D 


2018 


O N D 


2019 


A S 


a 


Fi;eld;Verify & Inspection -iCopf i^A27-VVSif UT;-C4568-2 

: UG Tdecbm^ pjeparation of Task Pkg - Conf "#M7-WS1-:UT:045642 I ; ; 

QA/QC & DAT Review: Task Pkg^ Conf#A27-WS1-UT-C4568-2 ; ; ; 

Submit to CHSRA&Owner Reviews; Task Pkg - Gonf #^7^WS1-UT-G4568-2 
□ ICHSRARbvibwTask Pkg-;Co:nf#A27-WSi;UTVC4568-2; | | | | 
l__l ;Clear Comments forTask Pkg;- Cpnf # A27-VVS;1-DT-C!4568-2 ; ; 

Filial ^skPkg-:Cohf#A27-VysY^T^C456f2: p"y" rT‘y"T"r 

Util Contractor NTP Mobe, Permits, &:Temp Erosion Cant Co:i 




□□ 


FieldVerify & Inspection-iCohf#A27-vysTt;TrC4569-4 i ;;;;;;;; 

UG Tdecbml Pfeparationbf Task Pkg - Cortf #A27-WS1-:UT1C4569-4 : 

QAQC &UAT Review;Task Pkg ^ Conf#A27-WSi-Ut-C45q9-4; ; ; ; 

Subrnit to CHSRA&Owner Reviews^ Task Pkg - Conf #^7-WS1-UT-C4569-4 
iCHSRAReviewTask Pkg-:Co:nf#A27-WS1lUT-C4569-4 : 
i^~i ;CiearComments forTask Pkg;-Cbnf^A27-yvS;1-UT-G4569-4 
□ :Finai Task Pkg-ICohf #A27-WSi;UTrC4569-4 : III 


Fieid 


Ver 


Fileid 


□ 


□ 

o ;Utii!ty Civii VVorks - Conf#^7-WSl-UT-C4568-2 i 

□ Utiiity instaiiation:-Conf#A27-WS1-UT-C4568-2 


C 


nf # A27-W S1:-Ln:-C4568-2 


D ;Connectians &Tie-lns -;Co;nf #A2;7-WS1^UT-C4568-2 


□; Finaiilnspedtiori&As-BuiitVerificatibn-i Cbnf#A27-' 
28-Adg-17, Reiocate UG Teiecom {Conf #A27lWS1- 


i: 


□ ;Utii; Contractor NTP Mobe, Permits, &;Temp Erosion Cant-;Co;nf #A27-WS1;-UT-C4569-4 


r~i Utiiity Civii VVorks - Corif#M7-WS1-:UT-C4569-4 


i i Utiiity lnstaiiation;-Conf#A27-WS1-UT-C4569-4 

i D ;Connectibns &Tie-lns-iConf #A27-VyS1rUT-C4569-4 
: : Finaillnspedtiort&As-BuiilVSrifiCatibn-: Cbnf#A27-WS1 

28-Aiiig-i7, Reiocate OH teiecom {Conf #A13-WS1-UT- 


fy & Inspection-iCohf #A13-vyS1-UT-C4569-5 i 
OH Telecom;-Preparationof Task Pkg - Conf #A13-W:S1-;UT4C4569-5 : 

QA/CjC &UAT ReviewiTask Pkg-Cpnf#Al3-yvSl-UT-C4569-5 ; ; ; ; 

submit tb CHSRA&owner Rbvibwsl Task Pkg - Conf #A134WS1-UT-C4569-5 
□ iCFiSRAReview task Pkg-:Co;nf#A13-VVSl4UT4C4569-5; ; ; ; ; ; 

iCiearComments forTask Pkgi-Conf# A13-yvSl-UT-C4569-5 ; ; ; 

□ iFinai Task Pkg -iconf #ai3-WS14UT-C4569-5 ; ;;;;;; 

i ' ' ' ;Utii; Contractor NtP Mobe, Permks, STernp Erosion Cbnt-;Cpnf #Al3-VVSl-Ut-C4569-5 

: : : : Utiiity Civii Works - Conf #A13-WS1-;UT4C4569;5 ; 


Ut-C4568-2 
C4569-4) Sta. 582' 


i i Utiiity lnstaiiation;-Conf;#A13-WS;1-UT-C4569-5 

;D iCohnectibns &T!e-lns-iConf #A13-vyS1-UT-C4569-5 
; ; Finaiilnspection&As-Buiiiverification-; Canf#A13-WS1 

()7-f4ovfl7' Reiocate;UG Fiper Gptic (Conf# 


D4- 


Verify &lnSpectibn-:Conf#D4-WS1-UT-C456543 i i i i i i i i i i i 

UG Fiber (jptie - Preparation of task Pkg fCcinf # d4-WS14UT4C4;565-3 ; ; 

I " QA/pC & UAfi Review Task Pkgp^nif # p4-yvsV-UT44565-3 T | | T ! 

I Submitto CHSFtAS Owner Reviews task Pkg-;Co;nf# D4-WS1-UT-;C456543 
■ CHSRA|ReyiewTpsk|Pkg-ponf#p4-yvSt-tJT-C45$5-3 ; ; ; ; ; 

CiearCbmnientsfbrTaskPkg-Conf#;D4WS1-UT-C4565-3 | | | 

■ Final Ta;sk Pkg;-Cpnf;# p4-\8/S1;-Ut-C456;5-3; 

Util Contractor NTP Mobe, Permits, STemp Erosion Conf- Conf 
Utility Civil Worlks 4 Conf# D4-WS14Ut-C4565-3 I 

i Utiiity ilnstallptiop - Conf # b4-yvSl-UT-C4565-$ 

: i: connections &Tie-:ins:-Cbnf#D4-WS14UT-C4565-3 


9+50 


rUT-C4569-4 
■C4569-5) Sta. 5829+50 


-UT-C4569-5 
W$1-pT-p4565- 


3) Sta, 


#D4-WS1-UT-C4565-3 


57 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4565-3 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate UG Fiber Optic (Conf # D4-WS1-UT-C4564-3) Sta. 5752+00 - 5767+1 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # D4-WS1-UT-C4564-3 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

UG Fiber Optic - Preparation of Task Pkg - Conf # D4-WS1-UT-C4564 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# D4-WS1-UT-C4564-3 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# D4-WS1-UT-C 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # D4-WS1-UT-C4564-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf# D4-WS1-UT-C4564-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # D4-WS1-UT-C4564-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-Jul-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# D4-' 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf# D4-WS1-UT-C4564-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # D4-WS1-UT-C4564-3 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# D4-WS1-UT-C4564-3 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection &As-Built Verification- Conf# D4-WSI-UT-C4564-3 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4558-7) Sta. 5773+75 - 5774+50 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4558-7 

20 

152 

28-Jun-16 

26-Jul-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4558-7 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4558-7 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4558-7 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4558-7 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # Gl 1-WS1-UT-C4558-7 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4558-7 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4558-7 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4558-7 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4558-7 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4561-7) Sta. 5718+90-5719+30 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4561-7 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-7 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-7 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4561-7 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4561-7 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # Gl 1-WS1-UT-C4561-7 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-7 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-7 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-7 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4561-7 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4561-8) Sta. 5719+30 - 5720+75 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4561-8 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-8 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-8 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4561-8 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments forTask Pkg - Conf # G11-WS1-UT-C4561-8 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # Gl 1-WS1-UT-C4561-8 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-8 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J JASON 


2017 


2018 


AlSONiDJ FMAMJ J ASjONDJ F Mj A M J J Ap 

pingl Inspection SAs'-Bu'ilt Verification'- Qonf'# D,4-\Vsi-uf-0456,5-3; 


2019 


□ 


□ 




FI 


eid;Verify& Inspection-;Conf#D4;-wsi-UT-C4564H3 ;;;;;;;; 

UG Fiber Optic - Preparation of 4ask Pkg “Conf # D4-vysi“UTrC4564-3 
I QA/QC&UATROvleWteklPkg-Con:f#D4-WS1-UT-C4564-3 I 
I Submit to CFI$F!A&Owner Reviews task Pkg-;Co;nf 4 D4-WS1-DT-;C4564t3 
^" GHSRA: Review Task :Pk^ - Conf 4 p4-yvst-UT-C4564-3 j I i 
■ Ciear Comments for task Pkg - Conf#:D44A/S1-UT-C4d64-3 
H Pina! TaskPkg|-Cbnf|#D4-\A/S1;-Ut-C4564-3; 

Utii Contractor NTP MObel, Permits, &T0mp ErOsiOn Cont- Conf 
■ : Utiiity Civil Woriks ^ Conf 4 D4-VVSpU>C4564-3 
" lilillipi : utility Ins^liatioh - Corif # p4-yvsV-tJT-G4564-3 
: : : I: Connections&tie-lns;-conf 4 D4-WS1;-ut-C4564- 

i i i ■ Flnai Inspection&As;-Buiit Verification-Conf4 p‘ 
07-NOV117; ReiocatelOFI PoWet (COnf # G11-' 


Fi 


^ 07-Nov-17j ROiocateiUG Fiber Opt! 


ic (Conf# 


eid 


Verify 


eid 


Verify 


D4- 


WS1-UT-C4564-3) Sta. 


-ws:i 


eid Verify & Inspection -;Conf ^ G1;1-WS1;-UT-C4558-7 

OFI Power - Preparation Of TaskiPkg - Conf# G11-WS1-UT-C4558-7 ; ; ; 

I QA/bC &UAT Review TaskiPkg-Conf# G11-WS1-:UTfC4558-7 : 

I Submit to ChSrA&O wner Reviews task Pkg - Conf 4 Gl1-VVSl-Ut-C4558-7 
■ CHSRAReVieW TaskiPkg - ConPG11kWS1-UT-C4558;7 | | | | | 

Ciear Comments for task Pkg - Corif #:G11-VVS1^UThC4558-7 ; 

"" V" " FinatTaOk Pkg^Conf:# G11^WS1-U'pC45^-7" ^" j"" y" ^r: 

Utii Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf 
■ i U^iity Civil Woriks r Cmf 4 G11-yvSl-Ut-C4558-7 

;Utility;lnstallation-Conf#G1^WS1-;UT^C4558;7 
; ; ; I; Connections&tie-;lns;-Conf 4 Q1 T;W91-Lrr-C4558-7 

i i i ■ Finai Inspection&As-BuiiitVerification-Conf#G11-WS1-UT-C45l 
07-Novf17; ReiocateiOH Power (Conf 4 G11-WS:1-UT-C4561-7) 


#D4-WS1-UT-C4564-3 


4-\A/Sl-Ut-C45l 
-UT-C4558-7)! 


#G11kWS1-UT-C4358- 


& Inspection-iCohf 4 Gl1-VVS1-Ut-C456l-7i 

OFI Power 1 Preparation Of TaskiPkg - Conf# G 11-WS1-iUT-C4561k7 
I QA/QG & UAt Review TaskiPkg - Conif# G11-WS1-iUTtC456T-7 
i" Submit to CHSRA & Owber Reyievis" fasrPliig -i Corif"4bit-vySi:-Ut-C4561-7 
■ CHSRAReVieW TaskiPkg - Conf# G1li-WS1-UT-C4561f7 i 

Ciear Comments for task Pkg - Corif #iG1i1-vysi-Ut-C456l-7 
H Final TaSkPkg|-Conf|#G11WS1-UT-C4561-7 | 

Util Contactor NTP Mobe, Permits, &Temp Erosion Cont - Conf 
■I: Utilitjf Ciyil Worte Vcbif 4 Gtl-WS1-Ut-C4561-7 ^ i" V" 
iutiiityilnstallation-Conf#G11-WS1-UTHC4561f7 
; ; ; 1; Connections&tie-i|ns;-Conf 4 Gl TiWSl-LfT-C456 

i i i ■ Final Inspection&Asl-BuiiltVerification!-Confl#G 
d7-Novb7i RelocateiOFI Power {Conf 4 Cn 


-WSil 


& Inspection-iCohf 4 Gi:i-VySi:-Ut-C4561-8: i i i i i i i i i i i 

OFI Power 1 Preparation Of TaskiPkg - Conf# G 11-WS1-IUTlC4561f8 I I i i 

1 bA/pC &CAt Review TaskiPkg-Conf# Gl1-WS1-iUTrC4B6li-8 i i i i i 

I SubmiUo CHSRA & Owner Reviews Task Pkg-| Corif # G11-WSt-UT-C456^81 
■ CHSRAReyiew TaskiPkg - Conf# bl1rWCl-iJT-C4561t8 i i i i i i 

Clear Comments for Task Pkg - Corif #iG1i1-vyS1-Ut-C456t8 i ' ' ' 

■ Final TaSkPkgi-Confi#GltwS1-UT-C4561-8 i i i i i i i 

UBl Contractor (\ITP Mobe;, Permite, SiTemp Erosion Cont- Conf 
■ i Utility CiVil Woriks ;C0nf#G11-WS1-UT-C4561-8 


St: 


#G11rWS1-UT-C4561 


1-r i 

11WS1-UT-C45I 
UT-C4561-8) St 


#Cl1rW$1-CT-C4S61-! 


57 


1-3i 
a. 5773+ 


58-7 
a. 5718+ 


61-7 
a. 5710+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-8 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-8 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4561-8 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4561-9) Sta. 5716+75-5718+50 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4561-9 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-9 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-9 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submitto CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4561-9 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4561-9 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4561-9 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-9 

20 

122 

28-Jun-17 

26-Jul-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-9 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-9 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4561-9 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4561-10) Sta. 5720 +25 - 5720+75 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

FieldVerify & Inspection - Conf # G11-WS1-UT-C4561-10 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4561-10 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4561-10 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submitto CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4561-10 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4561-10 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4561-10 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4561-10 

20 

122 

28-Jun-17 

26-Jul-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4561-10 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4561-10 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4561-10 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4565-1) Sta. 5773+75 - 5777+25 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

FieldVerify & Inspection - Conf # G11-WS1-UT-C4565-1 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4565-1 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4565-1 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submitto CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4565-1 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4565-1 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4565-1 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4565-1 

20 

122 

28-Jun-17 

26-Jul-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4565-1 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4565-1 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Buiit Verification- Conf# G11-WS1-UT-C4565-1 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

ReiocateOH Power (Conf # G11-WS1-UT-C4568-4) Sta. 5829+25 - 5829+50 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4568-4 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4568-4 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4568-4 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submitto CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4568-4 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4568-4 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4568-4 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


2016 


M J JASON 


2017 


N D 


2018 


SO 


N D 


2019 


J J 






□ 


□ 




FileldIVerify & Inspection-;Cohf#G1;1-WS1;-UT-C456^9; | | | | | | | | | | | | | 

OH Power t Preparation of TaskiPkg- Conf#Gli-WS1-;UTiC4561^9 ;;;;;; 
r" QA/pC & UAT Review tik Pkg ^O^nf# G1 l-WSI-iUT^MSei-Sl T ; I I I I I T 

I Submitto CHSRA&Owner Reviews task Pkg-:Co:nf# G11-VVS1:-Ut-C456i-9: 

■ GHSRA|ReyiewTaskPkg - Gonf#Gl1-WSl-UT-C4561-9 ;;;;;;;; 

Ciear COmtnerlts fOrTask Pkg - Corif #IG11-WS11UT-C4561-9 I I I I I I 

■ pinai TaskPkg;-Conf;#G11^WS1-UT-04561-9 ::::::::: 

I; Utli Contractor NTP M^e, Permits, STemp Erosion Cont- Conf# G11-WS1-UT-C4561-! 
Utiiity Civil Woriks fConf#G11-WS1-U;T-G4561-9 : : : : : 

Utilityinstallatioh - Conf#Gl1-WSl-UT-C4te1-9 ; : ; 

Connections STie-lnsI-Cbnf#G11-WS1-Lrr-C4561-9 I 
I pinai Inspection &As;-Bu;iit Verification;- Conf;#Q 11tWS1-DT- 
W p7-NovVl7j RetocateiOH Ppwef {Cpnf # G11-WS:i-UT-C4561 


Utilityilnstaliatiop - 0onf # Gl1-W;S1-;UTiC4p61r8 


|i Connections &Tie-lnsi-C0nf#G11-yvS1-Lrr-G4561-8 i i 
■ Finai Inspection &As;-Bu;iit Verification;- Conf#G111WS1-UT-C4561-8 
^ p7-Novp7i ReiocatepPi Power {Cpnf # Gl1-yvSl-UT-C456l-9) Sta. 6710+ 


eid 


#G11rWS1-UT-C4561-; 


Fi;eid;Verify & Inspection-;Conf#Gi;i-wsi;-UT-C456i-io ;;;;;; 

pH Power f Preparation pfTask;Pkg- Conf# G 11-WSl-;UTp4561-10 
I QA/QC & UAT Review TaskIPkg - Conf# G11-WS1-:UT;C456i:-10: 

I Submipo CHSRA&Owner Reviews task Pkg-;Co;nf# Gil-VVS1;-UT-C4561-10 
^" GHSRA: Review Task iPkp - Cont# G 1pWS1-ljt-C456t-to j"" t ^ 

■ dear Comments for Task Pkg - Conf #;G11-WS1fUT-C4561-10 
H Final TaskPkgi-Cpnfi#Gl1-WSl-UT-C456l-10 i 

Utii Contractor NTP MObel, Permls, &Temp ErOsiOn Cont- Conf 
■ ; Utiiity Civil Wor;ks f Conf# G11-VVSPut-C4561-1;0 ; 

" lilillipi : Utility Installptioh - Conf"# Glt-w:s1-:uttC456t-to 

; ; I; Connections&tie-lns;-CDnf#G11-;WS1-Lrr-C4561-ilO ; 

; ; ■ Fmal Irispectipn&As;-Bu;iityerificafion;-Conf;#Gl1fWSl-UT- 

07-Nov;i7; ReiocateOH PoWet(Cbnf#G11-WS:i-UT-C4565- 
FieldVerify & Inspection-;Conf#G1;1-VVS1;-ut-C4565-1; 

OH Power - Preparation Of TaskiPkg - Conf# G11-WS1-UT-C4565-1 ; ; ; 

I QA/Pd & UAT Review TaskiPkg-Conf# G11 -wsi-;uT4C4565-i : : : : 

I Submitto ChSrAS Owner Reviews Task Pkg -iConf # Gl1-vysii-UT-C4565-1 
■ CHSRAReVieWTasklPkp - Conf#G11rWS1-UT-C4565Tl | | | | | 

Clear Comments for task Pkg - Conf #;G11-VVSl7Ut-C4565-1 ; 

"" t" " FinatTaSk Pkgt Conf:# G1 pWS1-UpC45fe-t" "d t"" y" t ‘‘ " 

Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont- Conf 
Mi U|ility Civil Woriks f Cpnf ^G|l1-VVSil-Ut-d4565-li 

■ iutilityilnstaliatioh - Corlf#G11-WS1-iuT4C4565M 
li Connections&tie-ilnsi-Conf^p11-iWS1-UT-d4565-il 
■ Final Inspection SAsi-Builtyerification-Conf#G111WSl-UT- 
67-Novf17; RelocateiOH Poweii (Conf # G11-WSil-UT-C4568- 


Verify & Inspectipn -iCohf # Gtl-vysi 


■-C45I 

- 10 ) 


(61-9 
Stai 5720 


#G114WS1-UT-C4565-; 


Ut-C4568-4 


OH Power 4 Prbpalratibn Of TSskiPkp - Conf# G 11-WS1-UTp4568r4 
I pA/pQ & UAt Review TgskiPkg - ponif# Gli-WiS1-iUT4C4568i-4 
i" Submitto CHSRA& pwper Reviews" task Pkg-iCopf # G|t-"WSi:Pt-C4568-4 
■ CHSRAReVieW TaskiPkg - Conf# G1li-WS1-UT-C4568U i 
i^M plepr Comments for task Pkg - Conf #iGlil-vysifUt-C4568-4 
H Final TaiskPkgi-Cionfi#G114WS1-UT-C4568-4 i 


C45( 
4) Sti 


Ol¬ 


io 


C45( 

1) Sta. 5773+ 


1C 


65- 
;a. 5829+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4568-4 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4568-4 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4568-4 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4568-4 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4569-9) Sta. 5829+50 - 5829+75 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4569-9 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4569-9 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4569-9 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4569-9 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4569-9 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4569-9 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4569-9 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4569-9 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4569-9 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4569-9 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4725-3) Sta. 5775+00 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4725-3 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4725-3 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4725-3 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4725-3 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4725-3 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4725-3 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4725-3 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4725-3 

60 

122 

27-Jul-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4725-3 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4725-3 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4725-4) Sta. 5775+00 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4725-4 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4725-4 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4725-4 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4725-4 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4725-4 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4725-4 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4725-4 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4725-4 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4725-4 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4725-4 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Relocate OH Power(Conf # G11-WS1-UT-C4725-5) Sta. 5775+00 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4725-5 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4725-5 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4725-5 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 


CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4725-5 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N 


2017 


N D 


2018 


N D 


2019 


A S 


Ufil OonlTactor fvlTp M^e', Permits, SiTemp Erpsipn Qont- c'onf'# (31l[w51-UT-C4g68-|4 




□ 


eld 


Verify 


FI 


eldVerify & InSpSctidn-:Cohf#Gi;i-WSi:-UT-C4725-3: | | | | | | | | | | | | | 

OH Power t Preparation of TaskiPkg - Conf# G 1i-W:S1-:UTJC4725^3 
I " QA/QC & UAff RdvIeW fikF'kg^a5n:f#G11-1/1/81-07^0472^3 1111:::! 

I Submit to CHSFtAS Owner Reviews task Pkg-:Co:nf # G11-WS1:-Ut-C4725-3: : : 

■ GHSRAiReyiewTaskPkg - Gonf#Gl1-WSl-UT-C4725:3 ;;;;;;;; 

Ciear Cbmtnerits for Task Pkg - CorIf #:G11-WS11UT-C4725-3 : : : : : : 

■ pinai Ta;skpkg;-Conf:#Gii-wsi-0T-C4725-3 ::::::::: 

Utii Contractor NTP M^e, Permits, &Temp Erosion Cont- Conf# G11-WS1-UT-C4725- 
Utiiity Civil Wor:ks f Conf# G11-WS1-U:T-C4725-3 

Utllityinstallatioh - Conf#Gl1-W;S1-UT-C4te5-3 i i i 
Connections &Tie-llnsl-Cbnf#G11-WS1-t7T-C4725-3 : 

I Finai Inspection &As;-Bu;iit Verification;- Conf;#Q 11tWS1-DT- 


□ 


□ 


i: Utiiity Civil yvoriks 1Cmf#G11-1/VS:i-UT-C4568-4 

;Utiiity;lnstallatioh-Conf#G11-W;S1-;UTHC4568k4 ; 
i |i Connections &Tie-lnsi-Cbnf#Gl1-yvSl-LfT-G4568-4 i 
: : ■ Finai Inspection&As:-Bu:iitVerification:-Conf:#G1i;wS1-UT- 

67-Nov^17; Reiocate'OFI Power {Conf #Q11-VVS;1-UT-C45^- 


C4568-4 
9) Sfa, 


& Inspection-:Cohf#Gi:i-1/yS1-UT-C4569-9: ]]]']]]]]]] 

OH Power 4 Preparation of Task:Pkg- Conf#G 11-WS1-:UT^C4569k9 : 

I pA/OC &UAt Review Task^Pkg-Conf# G11-1/1/S1-OT-C4569-9 I | | 

I Submit to CHSFtAS Owner Reviews Task Pkg -I CoInf # G11-WS1I-UT-C4569-9 
■ CHSRAReyiewTask;Pkg - Conf#G1l4WS1-UT-C456949 ; ; ; ; 

^" Ciear C^riierits forTas k Pkg - Cont# :Gt:i-1/ySlVuT-C4569-9 lit 
■ Finai Task Pkg;-Conf;# G114WS1-UT-C4569-9 i i i i i 

Util Contractor NtP Mgbe, Permits, STemp Erosion Cont 
H: Utility Civil Woriks 4C0nf#G11-WS1-UT-C4569-9 

; Uti)ity;lnsiallation - Conf # Gli-W;S1-;UT4C 456949 
; ; i |i Connections &fie-lnsi-C0nf#G11-yvS1-UT-G4569-9 i 

; ; ; ■ Final Inspection&As:-Bu:iltVerification:-Gonf:#G1l4WS1-UT- 

O 7 -N 0 V-I 7 ; RelocateiOFi Power (Conf #G11 -VvS1-UT-C47^- 


5829+ 


Conf# GII-WS1-UT-C4569- 


C4569-9 
3) Sta. 


T-C47;: 


25-3 


O 7 -N 0 V-I 7 ; RelocateOFI Ppwef(Cpnf#G11-yvs:i-UT-C4725-4)Sta. 5775+ 
Fi;eld;Verify & Inspection-;Conf#Gl;l-WSl;-UT-C4725-4; ;;;;;; 

pH Power; Preparation of TaskiPkg - Conf# G 11-WS1-UT-C4725-4 
I QA/QC & UAT Review Taskipkg - Conif# G1 M/VS1 -;UTtC4725-4 
I Submit to CH$RA&Owner Reviews task Pkg-;Co;nf# Gil-1/VS1;-UT-C4725-4 
^" GHSRA: Review Task :Pk^ - Cont# G ltwS1-ljt-C4725:4 j t ! 

■ Clear Comments fOrTask Pkg-Conf #;G11-WS14UT-C4725-4 
H Final Task Pkg;-Cbnf;#Gll/WSl-pT-p47;25-4 

\' Util Contractor NTP MObel, Permits, STbrnp ErOsibn Cont - Conf 
I; Utility Civil Woriks - Conf ^ G11-VVS1-U;T-C4725-4 


UT-C4725-4 

WS1-UT-C472; 


I i Utility ilnstallatioh - Corif # G11-WS1-) 

I; Connections &tie-;lns;-Confi#Gif 
■ Final Inspection SAsi-Builtyerificaton;- Conf#G 
^ 07-Nov;i7; RblocateiOH PoWef (Cbnf # G11-’ 


-ws;i 


Fi;eld;Verify & Inspection -;Conf # G1;1-WS1;-UT-C4725-5 

OH Power - Preparation of TaskiPkg - Conf# G11-WS1-UT-C4725-5 ; ; ; 

I QA/bd & UAT Review Task'Pkg-Conif# G11-WS1-;UT4C4725-5 ; i i i 

I Submit to CH$RA&Owner kevievys Task Pkg -iConf ^ Gil-vysii-Ut-C4725-5 
B CHSRAReVieWTaskipkp - Conf#G114WS1-UT-C472545 | | | | | 


#G114WS1-UT-C4725-4 


;5-4 ; 

iirW$i-pT- 

-UT-C4725- 


5776+ 


p47i25-4 
5) Sta. 571 


75+ 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 

CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4725-5 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 

1 

CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4725-5 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 

1 

CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 

1 . 

CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4725-5 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 

1 

CP- 

Utility Installation - Conf # G11-WS1-UT-C4725-5 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 

1 . . 

CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4725-5 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4725-5 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

■ Relocate OH Power(Conf # G11-WS1-UT-C4725-6) Sta. 5775+00 

344 

122 

28-Jun-16 

07-NOV-17 

06-Feb-17 

04-May-18 

■ 

CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4725-6 

20 

152 

28-Jun-16 

26-JUI-16 

06-Feb-17 

06-Mar-17 

1 

CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4725-6 

60 

122 

08-Sep-16 

02-Dec-16 

07-Mar-17 

31-May-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4725-6 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 

1 

CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4725-6 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 

1 

CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4725-6 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 

1 

CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4725-6 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 

1 

CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# G11 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 

1 

CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4725-6 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 

1 

CP- 

Utility Installation - Conf # G11-WS1-UT-C4725-6 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 

1 

CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4725-6 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4725-6 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

■ Remove OH Utility Pole (Conf # M30-WS1-UT-C4569-13) Sta. 5832+00 - 5832 

344 

122 

28-Jun-16 

07-NOV-17 

21-Feb-17 

04-May-18 

■ 

CP- 

Field Verify & Inspection - Conf # M30-WS1-UT-C4569-13 

20 

162 

28-Jun-16 

26-JUI-16 

21-Feb-17 

20-Mar-17 

1 

CP- 

Utility Pole - Preparation of Task Pkg- Conf# M30-WS1-UT-C4569-13 

50 

122 

22-Sep-16 

02-Dec-16 

21-Mar-17 

31-May-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# M30-WS1-UT-C4569-13 

5 

122 

05-Dec-16 

09-Dec-16 

01-Jun-17 

07-Jun-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# M30-WS1-UT- 

1 

122 

12-Dec-16 

12-Dec-16 

08-Jun-17 

08-Jun-17 

1 

CP- 

CHSRA Review Task Pkg - Conf # M30-WS1-UT-C4569-13 

15 

122 

13-Dec-16 

04-Jan-17 

09-Jun-17 

29-Jun-17 

1 

CP- 

Clear Comments forTask Pkg - Conf# M30-WS1-UT-C4569-13 

20 

122 

05-Jan-17 

02-Feb-17 

30-Jun-17 

28-JUI-17 

1 

CP- 

Final Task Pkg - Conf # M30-WS1-UT-C4569-13 

20 

122 

03-Feb-17 

03-Mar-17 

31-JUI-17 

25-Aug-17 

1 

CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf# M3C 

80 

122 

06-Mar-17 

27-Jun-17 

28-Aug-17 

20-Dec-17 

1 

CP- 

Utility Civil Works - Conf# M30-WS1-UT-C4569-13 

20 

122 

28-Jun-17 

26-JUI-17 

21-Dec-17 

22-Jan-18 

1 

CP- 

Utility Installation - Conf # M30-WS1-UT-C4569-13 

60 

122 

27-JUI-17 

19-Oct-17 

23-Jan-18 

17-Apr-18 

1 

CP- 

Connections &Tie-lns - Conf # M30-WS1-UT-C4569-13 

5 

122 

20-Oct-17 

26-Oct-17 

18-Apr-18 

24-Apr-18 

1 

CP- 

Final Inspection&As-Built Verification- Conf# M30-WS1-UT-C4569-13 

8 

122 

27-Oct-17 

07-NOV-17 

25-Apr-18 

04-May-18 

Wet Utilities 

334 

132 

28-Jun-16 

24-Oct-17 

06-Jan-17 

04-May-18 

■ Relocate 66" Irrigation (Conf # J7-WS1-UT-C4561-2) Sta. 5715+50-5718+20 

334 

132 

28-Jun-16 

24-Oct-17 

06-Jan-17 

04-May-18 

■ 

CP- 

Field Verify & Inspection - Conf # J7-WS1-UT-C4561-2 

20 

132 

28-Jun-16 

26-Jul-16 

06-Jan-17 

03-Feb-17 

1 

CP- 

66" Irrigation - Preparation ofTaskPkg - Conf # J7-WS1-UT-C4561-2 

140 

132 

27-JUI-16 

15-Feb-17 

06-Feb-17 

24-Aug-17 

1 

CP- 

QA/QC & UAT Review Task Pkg - Conf# J7-WS1-UT-C4561 -2 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 

31-Aug-17 

1 

CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf # J7-WS1-UT-C 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 

01-Sep-17 

1 

CP- 

CHSRAReviewTask Pkg - Conf # J7-WS1-UT-C4561-2 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 

25-Sep-17 

1 

CP- 

Clear Comments forTask Pkg - Conf# J7-WS1-UT-C4561-2 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 

23-Oct-17 

1 

CP- 

Final TaskPkg - Conf # J7-WS1-UT-C4561-2 

20 

132 

18-Apr-17 

15-May-17 

24-Oct-17 

2 O-N 0 V-I 7 

1 

CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf # J7-\ 

60 

132 

16-May-17 

09-Aug-17 

2 I-N 0 V-I 7 

20-Feb-18 

1 

CP- 

Utility Civil Works - Conf # J7-WS1-UT-C4561-2 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 

20-Mar-18 

1 

CP- 

Utility Installation - Conf # J7-WS1-UT-C4561-2 

20 

132 

08-Sep-17 

05-Oct-17 

21-Mar-18 

17-Apr-18 

H 

CP- 

Connections &Tie-lns - Conf # J7-WS1-UT-C4561-2 

5 

132 

06-Oct-17 

12-Oct-17 

18-Apr-18 

24-Apr-18 

1 

'CP- 

Final Inspection&As-Built Verification- Conf# J7-WS1-UT-C4561-2 

8| 

132 

13-Oct-17 

24-Oct-17 

25-Apr-18 

04-May-18 

■ Relocate 27" Irrigation (Conf # J7-WS1-UT-C4567-1) Sta. 5809+80 - 5809+80 

334 

132 

28-Jun-16 

24-Oct-17 

06-Jan-17 

04-May-18 

■ _ 

CP- 

Field Verify & Inspection - Conf # J7-WS1-UT-C4567-1 

20 

132 

28-Jun-16 

26-Jul-16 

06-Jan-17 

03-Feb-17 

■ — 

CP- 

27" Irrigation - Preparation ofTaskPkg - Conf # J7-WS1-UT-C4567-1 

140 

132 

27-JUI-16 

15-Feb-17 

06-Feb-17 

24-Aug-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


A S O N 


2017 


D J I FI M AMJ J ASONDJ FMAMJ J ASONDJ FMAMJ J aS 




2018 


2019 




r- 

□ 




eld 


Ver 


eld 


Verify 


eld 


Ver 


fy 


#G11tWS1-UT-C4725- 


gr Comtxierits fprTask Pkg - Ponf #|G1^-VVS1fUf^C4725-5 

FInatTajsk Pkg^"Cent:# G1 V^WS1-UT-C4725-5 i j I 

Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont- Gonf 
■ i Utility Civil yvoriks r Cmf# G11-yvSl-U4-C4725-5 

lUtintyllnstaliatioh - Corif # G1M/V;S1-;UTnC4725;5 
; I; Connections&tie-ins;-Conf#Q11-;W$1-UF-C4725-5 ; ; ; 

i i ■ Final Inspection&As-Bu!ltVerification-Conf#G11-WS1-UT-C4725- 
07-Novf17; RelocatelOH Power (Conf# G11-WS:1-UT-C4725-6) Sta. 


& Inspection-;Cohf#Gl1-VVS1-UT-C4725-61 :::::: 

OFI Power 1 Preparation OfiasklPkg- Conf#G 11-WS1-UT-C4725r6 
I QA/QC & UA1; Review TaskiPkg - Con;f# G11-WS1-;UTtC4725-6 
i" SuOmit to CHSRA& pwrier Reyiev\|s" Task Pkg - Co:nf"#"Gi4-vySi:-uf-C4725-6 
■ CHSRAReViewTaskiPkg - Conf#G11rWS1-UT-C4725f6 ; 

M Clear Comments fprTask Pkg - Corif #lG11-vysifUT-C4725-6 
H Final Task Pkg;-Conf;# G11WS1-UT-C4725-6 i 

Util Contractor NTP Mobe;, Permits, &Temp Erosion Cont - Conf 
HI Utility CiWi Worte Vc^f # GVl-WS1-UT-ci4725-6 ^" 
:Utiiity1nstallation-Conf#G11-W:S1-:UTHC4725f6 
III || Connections &Tie-ins|-Cbnf#Gl1-yv$1-LrT-G4725-6 i i i 
; ; ; ■ Final inspection&As;-Bu;iltverification;-Conf;#G111WS1-UT-C4725' 

67-Nov^17; Remove OH;Util;ity Pole (Conf# M30^WS1-UT-C4569p3); 


& Inspection-;Cohf#M30-vySi;-UT-C4569-13 | | i i i i i | | | 

Utility Pole;-Preparation ;of Task Pkg - Conf #;M3b-WS1;-UT-C4569-13 ; ; 

I pA/QC &UaT Review TasklPkg-Conf# M3(T\/ysi-UTrC456g-l3 ; ; ; 

I Submit to CFISFiAS Owner Reviews Task Pkg-; Coinf # M30-WS1-UT-C4569-13 
■ CHSRAReyiewTask;Pkg-Conf#M3Q-WS1-;UT^C4569r13; 

" Gledr Cbmt|nerits forTas k Pkg - Conf # :M3p-vySlVuT-C4569-13 f i j 
■ Final Task Pkg:-Conf:# M304A/S1-UT-C4969-:13 : 

Util Contractor NtP M^e, Permits, STemp Erosion Cont- Conf 
; Utility Civil Woriks ; conf# M30-WS;i-UT-C4569-13 I 

; Utimyilnsiallation - Conf # M36-VVS1-UTtC4569:-13 
^" :"" I; "C0nn0ctibns"&Tie4ns ;-"c^f # M30^S1-UT-p45ra-il3 I I I I 

: : ■ Final Inspection&As:-Bu:ilt Verification;-Conf# M30iwS1-Lrr-C4969- 

24-Oot-l7, WetlUtilities ; ; ; ; ; 


#G11rWS1-UT-C4725- 


# IVI30-WS1-UT-C4S69 


24-OOt-17, Relocate 66" irrigation (Conf # J7-WS1rUT-C4561-2) Sta. 5715Te 
Fi;eid;Verify & Inspection-;Conf#J7tWSi-UT-e456i-2 ;;;;; ;;;;;; ; 

Ip ;66''Irrigation - Preparation OfTask Pkg - Corif #;j7-WS1-UT-G4561-2 : 

D; QA/QC &UAT ReviewTask Pkg 1 Conf# J7-WS1-;UTiC4561;-2 ; ; ; 

I; Spbrnit to Cl4SFtA& Owner Reviews; Task pkg; - Conf# J;7-vysi;-UT-C456l-2 
□ iCHSRARbviOwTask Pkg-;Cohf#J7WS1-UT-C4561-2 | | | | 

; □□ ;ClearCornments;for;Task pkg y Cpnf4 J7-WS1:UTyC4;561;-2 ; ; 


fy & Ini 


□ 


Final TaskPkg -Corif #;j7-W3l-UT-C4561-2 


□ Util ;Contractof NTP Mob;e, Permits;, &Temp Eros;ion;Cont - Conf #;J7rWS1-UT-C4561 


I Up Utility Civil WCTks-pont# 47 -yvS|l-UT-C456l-2| 

; icp Utility lrtstanationrC0nf#J7-WS1/UT;C4561r2 
; ; ;D Connections&Tie-lns - ;Coiiif#;J7-;Wgi-gT-C45ei-2 ; ; ; ; 

; ; ;□; Final Inspection&As-Built V6rificati0n-;Cohf#;j7-WS1-UT-C4561-;2 

24-Oct-17, Relocate 27" Irrigation (Conf # J7-WS1;- 
ispectipn-iCopf^ J7/W$1-t4T-C45e7-il ;;;;;;;;;;; 


-UT-C4567-1) Sta. 5809ire 


!□ ;27'! Irrigation:- Preparation OfTbsK Pk^ - Cortf #;J7-WS1-UT-C4567-1 


75+ 


Sta. 


13 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

QA/QC & UAT Review Task Pkg - Conf# J7-WS1-UT-C4567-1 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 

31-Aug-17 


CP- 

Submit to CFISFtAS Qwner Reviews Task Pkg - Conf # J7-WS1-UT-C 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 

01-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # J7-WS1-UT-C4567-1 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 

25-Sep-17 


CP- 

Ciear Comments forTask Pkg - Conf# J7-WS1-UT-C4567-1 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 

23-Qct-17 


CP- 

Finai TaskPkg - Conf # J7-WS1-UT-C4567-1 

20 

132 

18-Apr-17 

15-May-17 

24-Dct-17 

20-NOV-17 


CP- 

Utii Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf # J7-\ 

60 

132 

16-May-17 

09-Aug-17 

21-NOV-17 

20-Feb-18 


CP- 

Utiiity Civil Works - Conf # J7-WS1-UT-C4567-1 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 

20-Mar-18 


CP- 

Utility Installation - Conf # J7-WS1-UT-C4567-1 

20 

132 

08-Sep-17 

05-Qct-17 

21-Mar-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf # J7-WS1-UT-C4567-1 

5 

132 

06-Dct-17 

12-Dct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# J7-WS1-UT-C4567-1 

8 

132 

13-Qct-17 

24-Qct-17 

25-Apr-18 

04-May-18 

Relocate Farm Turnout (Conf # J3-WS1-UT-C4719-11) 

334 

132 

28-Jun-16 

24-Qct-17 

06-Jan-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # J3-WS1-UT-C4719-11 

20 

132 

28-Jun-16 

26-JUI-16 

06-Jan-17 

03-Feb-17 


CP- 

Farm Turnout - Preparation of Task Pkg - Conf# J3-WS1-UT-C4719-11 

140 

132 

27-JUI-16 

15-Feb-17 

06-Feb-17 

24-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# J3-WS1-UT-C4719-11 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 

31-Aug-17 


CP- 

Submit to CFISF!A& Qwner Reviews Task Pkg - Conf # J3-WS1-UT-C 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 

01-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # J3-WS1-UT-C4719-11 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 

25-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# J3-WS1-UT-C4719-11 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 

23-Qct-17 


CP- 

Final TaskPkg - Conf # J3-W SI-UT-C4719-11 

20 

132 

18-Apr-17 

15-May-17 

24-Qct-17 

20-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf # J3-\ 

60 

132 

16-May-17 

09-Aug-17 

21-NOV-17 

20-Feb-18 


CP- 

Utility Civil Works - Conf # J3-WS1-UT-C4719-11 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 

20-Mar-18 


CP- 

Utility Installation - Conf # J3-WS1-UT-C4719-11 

20 

132 

08-Sep-17 

05-Qct-17 

21-Mar-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf # J3-WS1-UT-C4719-11 

5 

132 

06-Dct-17 

12-Dct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# J3-WS1-UT-C4719-11 

8 

132 

13-Dct-17 

24-Dct-17 

25-Apr-18 

04-May-18 

Relocate Storage Irrigation (Conf # J7-WS1-UT-C4723-10) Sta. 5717+00 

334 

132 

28-Jun-16 

24-Qct-17 

06-Jan-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # J7-WS1-UT-C4723-10 

20 

132 

28-Jun-16 

26-JUI-16 

06-Jan-17 

03-Feb-17 


CP- 

Storage Irrigation - Preparation of Task Pkg - Conf #J7-WS1-UT-C472 

140 

132 

27-JUI-16 

15-Feb-17 

06-Feb-17 

24-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# J7-WS1-UT-C4723-10 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 

31-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # J7-WS1-UT-C 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 

01-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # J7-WS1-UT-C4723-10 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 

25-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# J7-WS1-UT-C4723-10 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 

23-Qct-17 


CP- 

Final TaskPkg - Conf # J7-WS1-UT-C4723-10 

20 

132 

18-Apr-17 

15-May-17 

24-Qct-17 

20-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf # J7-\ 

60 

132 

16-May-17 

09-Aug-17 

21-NOV-17 

20-Feb-18 


CP- 

Utility Civil Works - Conf # J7-WS1-UT-C4723-10 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 

20-Mar-18 


CP- 

Utility Installation - Conf # J7-WS1-UT-C4723-10 

20 

132 

08-Sep-17 

05-Qct-17 

21-Mar-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf # J7-WS1-UT-C4723-10 

5 

132 

06-Dct-17 

12-Dct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# J7-WS1-UT-C4723-10 

8 

132 

13-Dct-17 

24-Dct-17 

25-Apr-18 

04-May-18 

Relocate Well (Conf # J32-WS1-UT-C4723-14) 

334 

132 

28-Jun-16 

24-Dct-17 

06-Jan-17 

04-May-18 


CP- 

Field Verify & Inspection - Conf # J32-WS1-UT-C4723-14 

20 

132 

28-Jun-16 

26-JUI-16 

06-Jan-17 

03-Feb-17 


CP- 

Well - Prepa-ation ofTask Pkg - Conf # J32-WS1-UT-C4723-14 

140 

132 

27-JUI-16 

15-Feb-17 

06-Feb-17 

24-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# J32-WS1-UT-C4723-14 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 

31-Aug-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # J32-WS1-UT-' 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 

01-Sep-17 


CP- 

CHSRAReviewTask Pkg - Conf # J32-WS1-UT-C4723-14 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 

25-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf # J32-WS1-UT-C4723-14 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 

23-Qct-17 


CP- 

Final TaskPkg - Conf # J32-WS1-UT-C4723-14 

20 

132 

18-Apr-17 

15-May-17 

24-Qct-17 

20-NOV-17 


CP- 

Util Contractor NTP Mobe, Permks, &Temp Erosion Cont - Conf # J32' 

60 

132 

16-May-17 

09-Aug-17 

21-NOV-17 

20-Feb-18 


CP- 

Utility Civil Works - Conf # J32-WS1-UT-C4723-14 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 

20-Mar-18 


CP- 

Utility Installation - Conf # J32-WS1-UT-C4723-14 

20 

132 

08-Sep-17 

05-Qct-17 

21-Mar-18 

17-Apr-18 


CP- 

Connections &Tie-lns - Conf# J32-WS1-UT-C4723-14 

5 

132 

06-Qct-17 

12-Qct-17 

18-Apr-18 

24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# J32-WS1-UT-C4723-14 

8 

132 

13-Dct-17 

24-Dct-17 

25-Apr-18 

04-May-18 

Relocate Farm Turnout (Conf # J3-WS1-UT-C4726-2) 

334 

132 

28-Jun-16 

24-Qct-17 

06-Jan-17 

04-May-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


A M J J A 


N D 


2017 


TTJ 

uAt 


N D 


2018 


D; QA/QC & uAt Review;Tagk P;kg j Conf f J7-W;S1-!uTiC4567;-1 


N D 


2019 


J J 


ATS 




□□ 


eld 


Utility Civil W^ks - Conf# J7-yvS1-UT-C4567-i: 

: : : : : :IIII utiiity instaiiationConf# J7-WS1 ^uT4C4567:-i 

;;;;;; ;D Connections STiTlns - Conf#47-yv$1-UT-C4567-1 
I I : : : : i □: Fihai Inspecliorl&As-Buiit verifiCatitin-iCohf#iJ74 

24-Oct-17, Reiocate FarmTurnoyt (Conf # j3-VVS-i-Utr-C471:9-1:1) 

Vterify & InspectidnAcohf# jTwS1-UT-C4749TTA‘V"‘T ; ; ; : : : : : : " 


eid 


□ 

[ 


Verify & Inspection -ICohf# J74WS1-UT-C4723-10 


ii Submit to CFISFW&Owner Reviews: Task Rkgl- Conf# j:7-vySi:-UT-C4567-1 
□ iCHSRAReviewTask Pkg-;Conf#J74WS1-UT-C4567-;1 
P~i iCiearConhmentsTorTask Pkg f Cqif# J7-vysTUTrC4S67-1 

: □ IFItlai TaskPkg-Cortf #:J7-WS1-t;T-C4567-1 I 


C 


11 Utii Coritraptor NJP iyiob;e, Perrnits;, SJemp Frosjon;Corit - Corif #;J74WS1-UT-C4567 


WS1-UT-C4567- 


] iFarm Turnout - Preparationlof Task Pkg-:Co;nf# J34WS1-UT-C4719-;11 ; 

Di QA/OC&UAT ReviewTask Pkg; Cpnf# J3-WS1-UT-C4719-11; ; ; 

i: SUbrrlit to CfHSFtAS Owner ROviSws: TaSk Pkgl- Conf# J:3-WS1:-UT-C4719-11 
□ 'CFISRAReviewtask Pkg-iCopf AJ3rW$1-UT-C4719-;lT I I I 

: □ :ci0ar CotlimOntsi forTas k Pkg VcTf # jiwS1-UT-C47ig-1i:" ^ A ^ 


O 


Finai TaskPkg-Conf #:J3-WS1-UT-C4719-11 : : : : : 

' i Utii Contractor NTP lyiobe, Perrnits;, STenip Erosion Cent - Conf #:J3-W$1-UT-C47l9 


i~i Utiiily Civil works-Conf# J3-WS^UT-C4719-11 
:□ Utiiitylnsta)iation:-Conf#jTvvSl4UT4C4h9:-11 
A ‘ A" : g “ CorineOti oris & Ti O-lris - Corif #:j 3-WS1 -UT-^719- 
; Finailnspeciion&As-Buiiiverification-;Conf#:J3' 

24-Opt-l7, Reiocate Storage Irrigation {Corif # tJ7-WSl-UT-C4723-10) Sta, 


11 : : : 

WS1-UT-C4719- 


] iStoragc Irrigation - Preparation of Task Pkg t Conf # J7;-WS1-UT-;C4723t10 
"D : Q^C & U/T RevtewilWk Pkg j COnf # J7-\/VS1-:ui:C4723-1 0 ^ A I I 
I: Submit to CMSFtAS Owner Reviews: Task Pkg - Conf# J:7-WS1:-UT-C472 TiO 
p ICFiSRAReviewTask Pkg-Tonf AJ7-W$1-UT-C4723-10 I ; ; ; 

i~i ICiOar Comments:forlTaSk Pkg ; Chnf# .l7-WSi;UT;C4723-in: : 

: □ ;Finai TaskPkg-Conf #;J7-VVS1-UT-C4723-ilO ; ; ; ; ; 

~~i Utii Contractor NTP Mobe, Perrhitsi, STerrip ErosionCorit - 


□ 


i i Utiiity Civil works-Conf# J7-WS1-UT-C:4723-1D 
lIlXl Utiiity Instaliation-Conf# J7-WS1-UT;C4723 To: 

:D CortneCtiohs&Tie-ins - :Conf #:J7-WS1-UT-C4723-10 
: □: Finai:inspection&As-BuiitVerification-:Conf#:J7' 


Corif #: J7-WS1-UT-C4723 


WS1-UT-C4723- 


10 


24-OGt-17, Reiocate V\/eii:(Cpnf#J32-vyS1pT-C4723-14) 
Fi:eid:Verify & Inspection-;Conf#J32-WSi4UT;-C4723-i4 ::::::::: 

] :Weli-:prepa-:atiqn ofTask Pkg:-Conf:# J;32-VVS:i-UT-C4723-i4 ; 

D: QA/QC&UAT RevtewTaSk Pkg; COnf# J32-WS1-UT-C4723-14 
I; Submit to CI-ISFtA8iOwner Reviews; Task Pkg - Conf;# J;32-WS;1-UT-C4723-14 
p :CHSRA Review Task Pkg-TCohf # J32 -WSiVutT4723-14 " A" A 
T~i :CiearComments:for:Task Pkg f Conf# J$-WSil-UT-C4723-14 
: O ;Finai task Pkg-Conf#:j3TwCl-:UT;C4^2Tl4: i i 


P Utii Cohtrabtor NTP Moble, Perrtiits:, &Terrip ErosionCoht - Corif #;J32-WS1 -UTtC472 
rn Utiiify Civil Works-Conf# ;J324W$1-UT-C4723-;14 ; ; ; ; ; 

: : □ Utiiify iristailation Ac^f # J32-WsjT^C4723TT"; ; ; ; ; 

; ;D Connections&Tie-ins-;Conf#;J32-w;Si-;UT4C4723i 14; ; ; 

: : Finai inspection&As-$uii^VTification-:Cohf#:j32-VyS1rUTrC4723-l4 

24-OOt-17, Reidcate FarnITurnoUt {Conf # J3-WS1-UT-C4726-2) 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start Late Finish 


CP- 

Field Verify & Inspection - Conf # J3-WS1-UT-C4726-2 

20 

132 

28-Jun-16 

26-JUI-16 

06-Jan-17 |03-Feb-17 


CP- 

Farm Turnout - Preparation of Task Pkg - Conf# J3-WS1-UT-C4726-2 

140 

132 

27-Jul-16 

15-Feb-17 

06-Feb-17 |24-Aug-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# J3-WS1-UT-C4726-2 

5 

132 

16-Feb-17 

23-Feb-17 

25-Aug-17 |31-Aug-17 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf # J3-WS1-UT-C 

1 

132 

24-Feb-17 

24-Feb-17 

01-Sep-17 |01-Sep-17 


CP- 

CHSFiA Review Task Pkg - Conf # J3-WS1-UT-C4726-2 

15 

132 

27-Feb-17 

17-Mar-17 

05-Sep-17 |25-Sep-17 


CP- 

Clear Comments forTask Pkg - Conf# J3-WS1-UT-C4726-2 

20 

132 

20-Mar-17 

17-Apr-17 

26-Sep-17 |23-Oct-17 


CP- 

Final TaskPkg - Conf # J3-WS1-UT-C4726-2 

20 

132 

18-Apr-17 

15-May-17 

24-Oct-17 |20-Nov-17 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # J3-\ 

60 

132 

16-May-17 

09-Aug-17 

21-NOV-17 |20-Feb-18 


CP- 

Utility Civil Works - Conf # J3-WS1-UT-C4726-2 

20 

132 

10-Aug-17 

07-Sep-17 

21-Feb-18 |20-Mar-18 


CP- 

Utility Installation - Conf # J3-WS1-UT-C4726-2 

20 

132 

08-Sep-17 

05-Oct-17 

21-Mar-18 | 17-Apr-18 


CP- 

Connections &Tie-lns - Conf # J3-WS1-UT-C4726-2 

5 

132 

06-Oct-17 

12-Oct-17 

18-Apr-18 |24-Apr-18 


CP- 

Final Inspection&As-Built Verification- Conf# J3-WS1-UT-C4726-2 

8 

132 

13-Oct-17 

24-Oct-17 

25-Apr-18 |04-May-18 

Blocations - 

Merced to EOP (Sta. 5836 -5879) 

394 

176 

28-Jun-16 

23-Jan-18 

11-Apr-17 02-Oct-18 

A46( 

CP- I ROW Ready for Utility Relocations Sta. 5836 - 5879 

0 

434 

29-Aug-16 


22-May-18 | 

A46I 

CP- j Utility Relocations Complete Sta. 5836 - 5879 

0 

176 


23-Jan-18 

1 02-Oct-18 

Dry Utilities 

394 

176 

28-Jun-16 

23-Jan-18 

11-Apr-17 02-Oct-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4569-12) Sta. 5842+50 - 5845+0 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 02-Oct-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4569-12 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 ]08-May-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4569-1 

140 

196 

27-JUI-16 

15-Feb-17 

09-May-17 ]27-Nov-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4569-12 

5 

196 

16-Feb-17 

23-Feb-17 

28-NOV-17 |04-Dec-17 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

196 

24-Feb-17 

24-Feb-17 

05-Dec-17 |05-Dec-17 


CP- 

CHSFtA Review Task Pkg - Conf #A27-WS1-UT-C4569-12 

15 

196 

27-Feb-17 

17-Mar-17 

06-Dec-17 |27-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4569-12 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 |26-Jan-18 


CP- 

Final TaskPkg - Conf #A27-WS1-UT-C4569-12 

20 

196 

18-Apr-17 

15-May-17 

29-Jan-18 |26-Feb-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf #A27' 

80 

196 

16-May-17 

07-Sep-17 

27-Feb-18 | 19-Jun-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4569-12 

20 

196 

08-Sep-17 

05-Oct-17 

20-Jun-18 |18-Jul-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4569-12 

40 

196 

06-Oct-17 

04-Dec-17 

19-JUI-18 |13-Sep-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4569-12 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 |20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4569-12 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 |02-Oct-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4570-3) Sta. 5845+00 - 5845+25 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 02-Oct-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4570-3 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 |08-May-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4570-3 

140 

196 

27-JUI-16 

15-Feb-17 

09-May-17 |27-Nov-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4570-3 

5 

196 

16-Feb-17 

23-Feb-17 

28-NOV-17 |04-Dec-17 


CP- 

Submit to CFISFiA& Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

196 

24-Feb-17 

24-Feb-17 

05-Dec-17 |05-Dec-17 


CP- 

CHSFtA Review Task Pkg - Conf #A27-WS1-UT-C4570-3 

15 

196 

27-Feb-17 

17-Mar-17 

06-Dec-17 |27-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4570-3 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 |26-Jan-18 


CP- 

Final TaskPkg - Conf #A27-WS1-UT-C4570-3 

20 

196 

18-Apr-17 

15-May-17 

29-Jan-18 |26-Feb-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

196 

16-May-17 

07-Sep-17 

27-Feb-18 ] 19-Jun-18 


CP- 

Utility Civil Works - Conf #A27-WS1-UT-C4570-3 

20 

196 

08-Sep-17 

05-Oct-17 

20-Jun-18 ]18-Jul-18 


CP- 

Utility Installation - Conf #A27-WS1-UT-C4570-3 

40 

196 

06-Oct-17 

04-Dec-17 

19-JUI-18 |13-Sep-18 


CP- 

Connections &Tie-lns - Conf #A27-WS1-UT-C4570-3 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 |20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4570-3 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 |02-Oct-18 

Relocate UG Telecom (Conf # A27-WS1-UT-C4731-3) Sta. 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 02-Oct-18 


CP- 

Field Verify & Inspection - Conf #A27-WS1-UT-C4731-3 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 |08-May-17 


CP- 

UG Telecom- Preparation of Task Pkg - Conf #A27-WS1-UT-C4731-3 

140 

196 

27-JUI-16 

15-Feb-17 

09-May-17 |27-Nov-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# A27-WS1-UT-C4731-3 

5 

196 

16-Feb-17 

23-Feb-17 

28-NOV-17 |04-Dec-17 


CP- 

Submit to CHSFiA & Owner Reviews Task Pkg - Conf #A27-WS1-UT-' 

1 

196 

24-Feb-17 

24-Feb-17 

05-Dec-17 |05-Dec-17 


CP- 

CHSFiAReviewTask Pkg - Conf #A27-WS1-UT-C4731-3 

15 

196 

27-Feb-17 

17-Mar-17 

06-Dec-17 |27-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf # A27-WS1-UT-C4731-3 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 |26-Jan-18 


CP- 

Final TaskPkg - Conf #A27-WS1-UT-C4731-3 

20 

196 

18-Apr-17 

15-May-17 

29-Jan-18 |26-Feb-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 




2016 


a 


N D 


2017 


□ 

[ 


M 


M 


N D 


Fi|eld|Verify & Inspection -ICopf ^ J3tW51-yT-q4726-2 


2018 


M 


M 


N D 


2019 


4 RpVV Ready for Utility Reloci 


□ 




eld 


eld 


] I Farm Turnout - Preparation|of Task Pkg -|Cohf # J3^WS1-0T-C4726-i 
D: QA/dC&UAT ReviewTaSk Rkg4 Conf# J3-W;S1-;UTlC4726;-2 
I; Subrriit to CRSFiAS Owner Reviews; Task Pkg; - Oonf# J;3-vysi;-UT-C4726-2 
□ :CHSRARevifewTask Pkg-;Cohf#J3;WS1-UT-C4726-2 I 
r~l ;ClearCornments;for;Task pkg 4 Conf# J^VVSl7UT4C4;726-2 


□ 


atidns Sta, 


A S 


Final TaskPkg-Corif#:j3-WS1-UT-C4726-2 : : 

] Util Contractor NTP Mode, Permits:, &temp Erosion:Cont - :Conf #:J34WS1-UT-C4726 
Utility GivilW^ks-Oonf# d3-yvSl-UT-C4726-2 
□□ Utility Irlstanatlon 4 C0nf#J3-WS14UT;C472642 
:D Connections &Tie-lns - Conf #:J3-:W3l-UT-C4726-2 
□ ; Final Inspection & As-Built V6rification-Cohf#iJ3-WSl-UT-C4726-;2 
23-Jan-18, Relocations - Mercedito EOF? {Sta. ffi36 - 587:9) 


5836 - 5879 


♦ Utility RSIoCatiOns Cortipldte Sta.: 5836 - 
^ 23-Jan-16, Dry Utilities 


5879 


2tyDec-17, Fteldcate UG Telecom (Cbnf :#A27-WS1-UT-C4569-12) Sti 

Fi:eld:Verify & Inspection-:Conf#A27-WSl4UT:-C4569-12 

: CG Telecom-PreparatibnofTaskiPkg - Conf#^7i-W6l-UT-C4S69^ 12 i 
D: QA/QC&UAT ReviewTaSk pikg; C0nf#A27-WS1-UT-C4569-12 : : 

I; Submit to CI-ISFtA&Owner Reviews; Task Pkg; - Conf;# A27-yVS:1-UT-C4569-12 
p CHSRA Revidw Task Pkg-TCohf #A27-VySlVuT-C4569-12 i i j i 
□ iciearCommentsiforTask Pkg4CDnf#A27-WSi-UT-C4569-12 ; 
i o ;Final TaskPkg-Conf #^7-V\/StyUT4C4669-12i ; ; ; ; 

I Util :Contrabtor NTP MobC, Perrtiits; &Temp Erosion :Cont - ICortf #A27-W:S14UF4C 
:□ Utility Civil'Works - Conf #A274WS1-UT-e4569-i2 
^^": tl^Ip titi I ity I ns tal I ati on 4 Cbr\(» A27-VVs i-UT-C45 69-12 " 


C 


:D Connections&Tie-ins - :Conf#A27-WSi-:UT4C4569-i2: 

□ ; Final lnspecfion;&As-Built;Verificatiqn- Conf#;A27-\A/S1pT 


C4669-1 

▼ : 214Ddc-17, Relocate UGTeieCom (Cbnf :#A27-WS:i-UT-C4570-3) Sta. 


Verify & Inspection -;Conf #A27-VVSl4UT:-C4570-3 . 

]":UG Tejec^4"Pi-^rati:on df Task:Pk^- Corjf # W^W^-UT-^^3 j : i 
D: QA/QC&UAT ReviewTask Pkg4 Conf#A27-WS1-UT-C4570-3; ; ; ; 

li Submit to CFlSFtA&Owner Reviews: Task Pkgi- Conf:#/^7-yvSl-UT-G4570-3 
□ iCHSFtAReviewTask Pkg-Cohf#A27-WS14UT-C4570-3 ; I I I I 

r~l ;ClearComments;for;Task F?kg 4 Conf# A27-VVSi-UT-C;4570-3; ; ; 

"": ^ V □" ipiriai Task Pkg -Cor1f "#A27-VVS1-CT-C457d-3 T ^^ ^T" 


C 


Verify & Inspection -Conf #A27-VySl4UT4C473l-3 


] Util Contractor NTP Mobe, Permits; &Temp Erosion Cont - Conf #A27-W 
CXl Utility CiviliWorko - C4onf#A274WSl-ttT-<;45T0-3 ; ; ; ; 

: i I I utility msteilation 4 Cbnf #A27-WS1-UT-C4570-3 : : 

; ;D Connections&Tie-lns-;Conf#A27-W;S1-;UpC457Q-3 ; 

: : □ : Final lnspection:&As-Built:Verificatidn- Conf#:A27-vyS1pT 

^^^^121 


C467q-3 

Dec-17, Relocate UG Telecom {Conf;#A27-WS:l-UT-C4731-3) Sta. 


] :UG Telecdm4 prepairatibndfTdskiPk^ - Corlf#M7;-WS1-UT-:C473ip : : 

D; QA/QC&UAT F?eview;Taak F‘kg 4 Conf#A27-VVSi-Ut-C4731-3; ; ; ; 

1; Subrnit to CFISFtA& Owner Reviews: Task Pkg: - Conf:#/07-WS1-UT-G4731-3 
□ iCFISFtAReview task Pkg-;Conf#A27-WSl4UT-C4731-3 ; ; 

O ClearCommontsTorTask F^kg f Cdnf^ A27-yvS{l-UT-C473l-3: 

: O ;Firtal TaskPkg-Corif #A27-WS14UT4C473143 ; : : 


S14UT4C 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 94 of 125 




































































































































































































CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf #A27' 

80 

196 

16-May-17 

07-Sep-17 

27-Feb-18 

19-Jun-18 


CR 

Utility Civil Works - Conf #A27-WS1-UT-C4731-3 

20 

196 

08-Sep-17 

05-Oct-17 

20-Jun-18 

18-JUI-18 


CR 

Utility Installation - Conf #A27-WS1-UT-C4731-3 

40 

196 

06-Oct-17 

04-Dec-17 

19-JUI-18 

13-Sep-18 


CR 

Connections &Tie-lns - Conf #A27-WS1-UT-C4731-3 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# A27-WS1-UT-C4731-3 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4569-2) Sta. 5842+90 - 5843+10 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CR 

Field Verify & Inspection - Conf #G11-WSI-UT-C4569-2 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4569-2 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4569-2 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CR 

SubmittO CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4569-2 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CR 

Clear Comments for Task Pkg - Conf # G11-WSI-UT-C4569-2 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4569-2 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4569-2 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4569-2 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4569-2 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4569-2 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4569-3) Sta. 5843+25 - 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CR 

Field Verify & Inspection - Conf #G11-WSI-UT-C4569-3 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4569-3 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4569-3 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CR 

SubmittO CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CR 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4569-3 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CR 

Clear Comments for Task Pkg - Conf # G11-WSI-UT-C4569-3 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4569-3 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4569-3 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4569-3 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4569-3 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4569-3 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4570-1) Sta. 5845+00 - 5846+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CR 

Field Verify & Inspection - Conf # G11-WS1-UT-C4570-1 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4570-1 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4570-1 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CR 

SubmittO CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CR 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4570-1 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CR 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4570-1 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CR 

Final Task Pkg - Conf # G11-WS1-UT-C4570-1 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CR 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CR 

Utility Civil Works - Conf # G11-WS1-UT-C4570-1 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CR 

Utility Installation - Conf # G11-WS1-UT-C4570-1 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CR 

Connections &Tie-lns - Conf#G11-WS1-UT-C4570-1 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CR 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4570-1 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4729-2) Sta. 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CR 

Field Verify & Inspection - Conf #G11-WSI-UT-C4729-2 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CR 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4729-2 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CR 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4729-2 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CR 

SubmittO CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CR 

CHSRAReviewTask Pkg - Conf #G11-WS1-UT-C4729-2 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


2016 


A M J J 


2017 


2018 


ASONDJ FMAMJ J ASONDJ FMAMJ J ASO N I D J F M A M J I J A S 


tJnrContraptoirNTPMobKpenriiFr&^’errip ^ros|on Cont - Conf #A27-W 


2019 




□ 


eld 


Verify & Inspection-:Cohf#Gi:i-vyS1-UT-C4569-2: ]]]]]]]]]]]] 

OH Power - Preparation ofTask Flkg 1 Conf# G:11-WS1-U:T-C4569-2 
Q^qc&UAT Review^Task Flkg - Cpnf#Gl1-Ws;i-UT-G4569-2 i i i 
Stibrrtit to CHSRA&owner Reviews! TaSk Pkg - Conf # G111WS1-tJT-C4569-2 
□ 'CFiSRARieviewtask PKg-:Co;nf#Gil-WS1-Ut-C4569-2; ; ; ; ; 

icTear Comments: forTad k Pkg ^ c'mfVoi {-WSV-UT-C4569-2" ; : : 

rn ;Finai TaskPkg-bonf #:G11-WS1;-UI-C4569-2 
; i ' ' ' 1 Utii iCohtractof NTP It/lobie, Perrhits 


eid 


□ 

[ 


□ 


eid 


Verify & Inspection-:Cohf#Gi;i-WSi:-UT-C4569-3: | | | | | | | | | | | | | | | | 

OH Power - Preparation ofiTask Ftkg t Conf# G;11-VVSbU:T-G4569-3 ::::::: 

OWOC & UW Review! Task PkgV COnf # GT1-WS1-UT^G45&-3 11::::::: 

SubmittO CHSRA&Owner Reviews: Task Pkg - Conti# G114WS1-UT-C4569-3 : : ! : 

o iCFiSRAReviewTask Pkg-iCorif#Gl1-yvSl-UT-C4569-3i ;;;;;;;;; 
i i :Ci6ar Cornments:for:TaSk Pkg 4 COnf # G11-WS1-UT-C4569-3 ::::::: 

rn iFinaitaskPkg-Conf#;G11-VVS1rUt-C4569-3; ;;;;;;;;;; 

Utii Contractor NTP Mob:e, Perrhits!, &Ten1p Eros:ion:Corit - Corif #:g 11 -\A/S1-UT-C45f 


Verify & Inspection-:Conf#Gi:i-wsi:-UT-C4570-i: ::::::::::: 

] iOH Power - Preparation ofTask F|kg; Conf# Gi11-yvSl-UT-C4570-1i ; ; 

D: QA/QC&UAT ReviewTaSk Pkg ; C0nf#G;i1-WS:i-UT-C4570-1 | | | 

I; Spbrnit to CHSRA&Owner Reviews; Task Pkg - Conf# G11tWS1-OT-C45;70-1 
□ iCFISRA Review Task Pkg^ Corif # G11-WS1-UT4C457tiy ; : : : T 

r~i :Ciear Comments:for:Task Pkg 4 Conf # G11-WS1-UT-C4570-1 : : 

o 'Final TaslfPkg-toof #:Glbvysi“Ut-C4570-1 i ; ; ; ; ; 

: I i utii ICoritrabtof NTP Moble, Perrbitsl, &Ten1p ErosiionICoht ■ 


eid 


□ Utiiify Civii:Wa-kS - Conf #A274WS1-UT-C4731-3 


: i i Utiiity Iristaiiation:-Conf#A27-WS1-UT-C4731-3 : : 

i in Connections&Tie-lns-Conf#iA27-WS1-UT;C4731;-3 i 
: : □ : Finai lns|lection:&As-Built:VerificatiOn- :Conf#:A27-WS14UT 

2l4Dec-1;7, Reipcate 0;H Flower {Conf # Gli-W;Sl4UTtC4569- 


i i Utiiity Civil works-Conf# G11 


C 


, &Tenip Eros;ion;Corit - Corif #;G11 -WSI 
-WS1-UT-:C4569;2 


□ Utiiity Iristaiiation;-Conf#G;11-WS1-UT-C4569-2 ; ; 

"n Corinectiohs STieTrisCorif #:g 11-WS{4UTkc456"9-2 f 
□ ; Finai inspection;&As-Built;VerificatiOn- Conf#;G 11-WS14UT-C4569-2 
^i21-Dec-l7, Reipcate OH Flower (Corif # GTl-VyS1-UT-C4569-3) Stai ' 


C 


i i Utiiity Civil works-Conf# G11;-WS1-UT-;C456943 ; 

Xl btiiity Iristaiiation - Conf# GT1-WS1-UT-C4569-3 


C 


:D CortneOtioris &Tie-lrls - Conf #:G11-WS14UT4C4569-3 
□ ; Finai inspection;&As-Built;Verification- Conf#;G lbWSl4UT-C4569-3 
214bec"-l77ReipcaVe OH Flowek(Cony#"G11-WS14UT4C457q 


Corif #:G11-WSI 


rn utility Civil Works -bonf#G11;-WS1-UT-;C4570-1 
b‘‘ UtiIity 1 ristaliation4bOnf #GTI-WSI-UT-C457' 


;D Connections &Tie-ins -;Conf#:Gii-wsi4UT 
□ ; Finai lnspec^ion;&As-Buiit;Verification- Cori 
214Dec-17, Reidcate OH Power (Corif # GTI 

Verify & Inspection-'Conf ^Gi;i-vysi;-ut-C4729-2; 

g k OH POweb-Preparayori ofTaSk Pkg; COnf # b :iY-WS1-UT-C4729-2 ^ i j I 
D: Q/VQC&UAT Review;Task Fikg 4 Conf#G;11-WS;1-UT-C4729-2 ' ' ' 

ii SijbmittoCRsRA&Owner Reviews! jask f^kg - Conf #bll4w$1-bT-C47l29-2 
□ iCHSRAReviewTask Pkg-:Co:nf#G11-WS1-UT-C4729-2: ' ' ' ' 


0-1 : 

C4576-1 

if#Gl|l-WSlfUT;-C4570-1 
-WS14UT;C4729- 


SliUT-C 


C4731 


2 ) 


Sta 


-3 


UT-C45f 


- 1 ) 


Sta! e 


- 2 ) 


UT-C45' 


Stal e 


□ Actual Work ■ 

□ Remaining Work ♦ 


■ Criticai Remaining Work 
♦ Miiestone 


Summary 


Page 95 of 125 



















































































































































































































































































CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Clear Comments for Task Pkg - Conf # G11-WSI-UT-C4729-2 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4729-2 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4729-2 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4729-2 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4729-2 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4729-2 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4730-1) Sta. 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4730-1 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4730-1 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4730-1 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4730-1 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4730-1 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4730-1 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4730-1 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4730-1 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4730-1 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4730-1 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power(Conf # G11-WS1-UT-C4730-2) Sta. 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CP- 

Field Verify & Inspection - Conf #G11-WSI-UT-C4730-2 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CP- 

OH Power-Preparation of Task Pkg - Conf# G11-WS1-UT-C4730-2 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4730-2 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4730-2 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WSI-UT-C4730-2 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4730-2 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4730-2 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4730-2 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4730-2 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4730-2 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate OH Power (Conf # G11-WS1-UT-C4731-1) Sta. 5845+00 

374 

196 

28-Jun-16 

21-Dec-17 

11-Apr-17 

02-Oct-18 


CP- 

Field Verify & Inspection - Conf # G11-WS1-UT-C4731-1 

20 

196 

28-Jun-16 

26-JUI-16 

11-Apr-17 

08-May-17 


CP- 

OH Power-Preparation of Task Pkg- Conf# G11-WS1-UT-C4731-1 

120 

196 

27-JUI-16 

18-Jan-17 

09-May-17 

26-Oct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# G11-WS1-UT-C4731-1 

5 

196 

19-Jan-17 

25-Jan-17 

27-Oct-17 

02-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

196 

26-Jan-17 

26-Jan-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # G11-WS1-UT-C4731-1 

15 

196 

27-Jan-17 

16-Feb-17 

06-NOV-17 

28-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4731-1 

20 

196 

17-Feb-17 

17-Mar-17 

29-NOV-17 

27-Dec-17 


CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4731-1 

20 

196 

20-Mar-17 

17-Apr-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# G11 

80 

196 

18-Apr-17 

09-Aug-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4731-1 

20 

196 

10-Aug-17 

07-Sep-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # G11-WS1-UT-C4731-1 

60 

196 

08-Sep-17 

04-Dec-17 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4731-1 

5 

196 

05-Dec-17 

11-Dec-17 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4731-1 

8 

196 

12-Dec-17 

21-Dec-17 

21-Sep-18 

02-Oct-18 

Relocate UG Oil (Conf # K15-WS1-UT-C4569-8) Sta. 5843+25 - 5845+00 

394 

176 

28-Jun-16 

23-Jan-18 

07-Jun-17 

02-Oct-18 


CP- 

Field Verify & Inspection - Conf # K15-WS1-UT-C4569-8 

20 

236 

28-Jun-16 

26-JUI-16 

07-Jun-17 

05-JUI-17 


CP- 

UG Oil - Preparation ofTask Pkg - Conf#K15-WS1-UT-C4569-8 

80 

176 

20-Oct-16 

15-Feb-17 

06-JUI-17 

26-Oct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# K15-WS1-UT-C4569-8 

5 

176 

16-Feb-17 

23-Feb-17 

27-Oct-17 

02-NOV-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


A M J J A S 


2017 


ONDJ FMAMJ JjASONDJ FMAMJ J ASjONDJ 

UZl 'Clear Corpments; for;Task pkg \ Cgnf # Q11-V\/S;1-LlT-Q4729-i 


2018 


2019 


J 1 J aIS 






eld 


Verify & Inspection-;cohf#Gli-vVsF-uT-C4730-i I :::::::::: 

] lOH POweIr - Preparation ofTaSk Rkg 1 COnf# G:11-WS1-UT-C4730-1: I 
D: Q^QC&UAT Review;Task Pkg ^ Conf#G;11-yVS:1-UT-C4730-i ; ; 

F Subrriitto CIHSRA&Owner Reviews! Task Pkg - Conf#G11-WS1-tJT-C4730-1 
□ iCHSRAReviewTask Pkg-;Co;nf#G11-WS1-UT-C4730-1; i i i 

O ;Clear CommentsTorTas k Pkg r Cmf # Gl1-yv$1-UT-G4730-1 ! 

□□ IFIrtal TaskPkg-Cortf #;G11-WS1rUT-C4730-1 ; I I I I 


eld 


eld 


□ 


Verify & Inspei 
] 

D 
I 


eld 


l~l iFIrial Task Pkg -Conf #:g11-WS1-UT-C4729-2 


C 


!□ Util iContractor NTP IVIob:e, Permits;, &Temp Eros;ion;Cont - Conf #;G11 -WS1 
Utility Civil WCTks -Cont#Gl1-W6l-UT-C4729;2 


C 


] Utility installation;-Cbnf#G;i1-WS1-UT-C4729-2 ; 

•UT;-C4729-2 

Conf#Gi:i-VyS1;UT-C4729-2 
G11-WS1HUT4C4730- 


;D Connections &Tie-lns - ;Conf #;G11-VVS1 
□ ! Final InspectioniSAs-BuilfVerification- 
21fDec-17, Relocate 0;FI Flower (Conf# 


C 


11 Util ;Contraptor NTP iyiob;e, Permits;, &Temp Erosjon;Cont - Conf #;G11 -WS1 
: □ Utility Civil Wdrii"ConV#"G1 i:-WSV-UT-C4730-1" 


C 


] Utility installation;-Conf#G;11-WS1-UT-C4730-1 

-UT-C4730-1 

Conf #G 11-WSi;UT-C4730-1 
Gli-W;Sl4UT4C4;73Q- 


;D Connections &Tie-lris - Conf #Gl;1-VVS1 
□ ; Final lnspection;&As-Built;VefificatiOn- 
2l4Dec-1;7, Relocate 0;FI Flower (Conf# 


ction-:cohf#Gi:i-vysi-uT-c473p-2: ; ; ; ; ; ; ; ; ; ; 

OH Power - Preparation ofTask Pkg 4 Conf# G;11-WS1-U;T-C4730-2 ; 

Q^CjC&UAT ReviewlTask F|kg r Conf#Gl1-yvSl-UT-G4730-2 ! ! 

submit to CHSRA&owner Reviews; Task Pk^ - Conf#G114WS1-UT-C4730-; 
□ :CFiSRAR;eviewtask Pkg-;Conf#Gil-WSi-ut-C473b-2; ; ; ; 

IcTear Comments: forTaS k Pkg ^ Cpnf"#"G14-WSV-UT-C4730-2"" : : ^ 

□ :Final TaskPkg-Conf #:G11-WS14UT-C4730-2 
' I Util Contractor NTP Iplobe, Perrnits 


C 


I I Utility Civil works-Conf# G11 


C 


] Utility Installation;-Conf#G;11-WS1-UT-C4730-2 ; 

4JT-C473p-2: ^ 

Conf #;G 11-WS14UT-C4730-2 
G11-WS1-UT-C4731 


p Connections STie-lris - Conf #Gi:i-vyS1 
□ ; Final inspection;&As-Built;Vefification- 
21-Dec-l7, FteIpcate OH Power {Conf# 


Verify & Inspection-;conf#Gi;i-wsi;-UT-C473M ; :::::::::: 

OH Power - Preparation of;Task Flkg 4 Conf# G;11-VVS1-U;T-G4731-1; ; 

"OWdc & UAT RevieWT^t Pkg - "COnf # CB1 1-yvs:i-UT-C4731- j f i j 
Submit to CHSFtAS Owner Reviews; Task Pkg-Conf#G1l4WS1-UT-C4731- 
p dHSRAReviewtask Pkg-:Conf4Gll-yvSl-Ut-C473:i-i: ; ; ; 

□ ;CiearComments;forTaSk Pkg 4C0nf# G11-WS1-UT-C4731-1 i 
rn :Final taskPkn -Conf #:G11-WSlUjt-C473i-1 ; ; ; ; 

: I ^ ~l Util Contractor NTP lyiobe, Perrnits:,&ternp ErosionCont - Conf #:g11-WSI 


I I Utility Civil; works - Conf # G11;-WS1-UT-;C473141 
I ; ; f Ctilty Installatjon:-Conf^Glll-WSf-Ut-C 


;D Corinefctiohs &Tie-lris - ;Conf #;G11-WS1 
□ ; Final inspection;&As-Built;VerificptiQn- 
" ' " f 23-Jan-18,"Relocate UG Oil {Corif # 


Verify & Inspection -;Conf # K15-WS14UT-C4569-8 

□ :uG Oil - Preparation of task Pkg ; Conf f#K-|5-\A/St-Ut-C4569-8 
D: QA/QIC & UAT ReviewITaSk Pkg 


COnf# K15-WS1-UT-C4569-8I 


- 1 ) 


- 2 ) 


&terrip ErosionCont - Corif #:G1^ -VVSI 
WS1-UT-;C47 3042 


4731-1 : 

rUTrC473M 

Conf #;G lri-WSl4UT;-C4731-1 
:k15-WS1-UT-C4569- 


UT-C47; 


sta: e 


UT-C47: 


sta; e 


1 ) 


■ 8 ) 


UT-C47: 


sta 


UT-C47: 


sta 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Qriginal 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# K15-WS1-UT- 

1 

176 

24-Feb-17 

24-Feb-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRA Review Task Pkg - Conf # K15-WS1-UT-C4569-8 

15 

176 

27-Feb-17 

17-Mar-17 

06-NOV-17 

28-NOV-17 


CP- 

Ciear Comments for Task Pkg - Conf# K15-WS1-UT-C4569-8 

20 

176 

20-Mar-17 

17-Apr-17 

29-NOV-17 

27-Dec-17 


CP- 

Finai TaskPkg - Conf # K15-WS1-UT-C4569-8 

20 

176 

18-Apr-17 

15-May-17 

28-Dec-17 

26-Jan-18 


CP- 

Utii Contractor NTP Mobe, Permrts, &Temp Erosion Cont - Conf# K15 

80 

176 

16-May-17 

07-Sep-17 

29-Jan-18 

21-May-18 


CP- 

Utiiity Civil Works - Conf# K15-WS1-UT-C4569-8 

20 

176 

08-Sep-17 

05-Dct-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # K15-WS1-UT-C4569-8 

60 

176 

06-Qct-17 

03-Jan-18 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf # K15-WS1-UT-C4569-8 

5 

176 

04-Jan-18 

10-Jan-18 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# K15-WS1-UT-C4569-8 

8 

176 

11-Jan-18 

23-Jan-18 

21-Sep-18 

02-Qct-18 

Relocate UG Oil (Conf # K15-WS1-UT-C4570-4) Sta. 5843+25 - 5845+00 

394 

176 

28-Jun-16 

23-Jan-18 

07-Jun-17 

02-Qct-18 


CP- 

Field Verify & Inspection - Conf # K15-WS1-UT-C45704 

20 

236 

28-Jun-16 

26-JUI-16 

07-Jun-17 

05-JUI-17 


CP- 

UG Oil - Preparation of Task Pkg - Conf #K15-WS1-UT-C4570-4 

80 

176 

20-Dct-16 

15-Feb-17 

06-JUI-17 

26-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# K15-WS1-UT-C4570-4 

5 

176 

16-Feb-17 

23-Feb-17 

27-Dct-17 

02-NOV-17 


CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# K15-WS1-UT- 

1 

176 

24-Feb-17 

24-Feb-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRAReviewTask Pkg - Conf # K15-WS1-UT-C4570-4 

15 

176 

27-Feb-17 

17-Mar-17 

06-NOV-17 

28-NOV-17 


CP- 

Clear Comments for Task Pkg - Conf# K15-WS1-UT-C4570-4 

20 

176 

20-Mar-17 

17-Apr-17 

29-NOV-17 

27-Dec-17 


CP- 

Final TaskPkg - Conf # K15-W SI-UT-C4570-4 

20 

176 

18-Apr-17 

15-May-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf# K15 

80 

176 

16-May-17 

07-Sep-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf# K15-WS1-UT-C4570-4 

20 

176 

08-Sep-17 

05-Dct-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # K15-WS1-UT-C4570-4 

60 

176 

06-Qct-17 

03-Jan-18 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf # K15-WS1-UT-C4570-4 

5 

176 

04-Jan-18 

10-Jan-18 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# K15-WS1-UT-C4570-4 

8 

176 

11-Jan-18 

23-Jan-18 

21-Sep-18 

02-Qct-18 

Relocate UG Gas (Conf # 05-WS1-UT-C4569-11) Sta 5844+25 - 5845+00 

394 

176 

28-Jun-16 

23-Jan-18 

07-Jun-17 

02-Qct-18 


CP- 

Field Verify & Inspection - Conf # 05-WS1-UT-C4569-11 

20 

236 

28-Jun-16 

26-JUI-16 

07-Jun-17 

05-JUI-17 


CP- 

UG Gas - Preparation of Task Pkg - Conf# 05-WS1-UT-C4569-11 

80 

176 

20-Dct-16 

15-Feb-17 

06-JUI-17 

26-Qct-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Q5-WS1-UT-C4569-11 

5 

176 

16-Feb-17 

23-Feb-17 

27-Qct-17 

02-NOV-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # Q5-WS1-UT-C 

1 

176 

24-Feb-17 

24-Feb-17 

03-NOV-17 

03-NOV-17 


CP- 

CHSRAReviewTask Pkg - Conf #Q5-WS1-UT-C4569-11 

15 

176 

27-Feb-17 

17-Mar-17 

06-NOV-17 

28-NOV-17 


CP- 

Clear Comments forTask Pkg - Conf# Q5-WS1-UT-C4569-11 

20 

176 

20-Mar-17 

17-Apr-17 

29-NOV-17 

27-Dec-17 


CP- 

Final TaskPkg - Conf # Q5-WS1-UT-C4569-11 

20 

176 

18-Apr-17 

15-May-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # Q5- 

80 

176 

16-May-17 

07-Sep-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # Q5-WS1-UT-C4569-11 

20 

176 

08-Sep-17 

05-Dct-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # Q5-WS1-UT-C4569-11 

60 

176 

06-Dct-17 

03-Jan-18 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf#Q5-WS1-UT-C4569-11 

5 

176 

04-Jan-18 

10-Jan-18 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# Q5-WS1-UT-C4569-11 

8 

176 

11-Jan-18 

23-Jan-18 

21-Sep-18 

02-Qct-18 

Relocate UG Gas (Conf # O5-WS1-UT-C4570-2) Sta. 5845+00 - 5846+25 

384 

186 

28-Jun-16 

08-Jan-18 

21-Jun-17 

02-Qct-18 


CP- 

Field Verify & Inspection - Conf # Q5-WS1-UT-C4570-2 

20 

246 

28-Jun-16 

26-JUI-16 

21-Jun-17 

19-JUI-17 


CP- 

UG Gas - Preparation of Task Pkg- Conf# Q5-WS1-UT-C4570-2 

80 

186 

20-Qct-16 

15-Feb-17 

20-JUI-17 

09-NOV-17 


CP- 

QA/QC & UAT Review Task Pkg - Conf# Q5-WS1-UT-C4570-2 

5 

186 

16-Feb-17 

23-Feb-17 

IO-Nov-17 

16-NOV-17 


CP- 

Submit to CHSFtAS Qwner Reviews Task Pkg - Conf # Q5-WS1-UT-C 

1 

186 

24-Feb-17 

24-Feb-17 

17-NOV-17 

17-NOV-17 


CP- 

CHSRAReviewTask Pkg - Conf #Q5-WS1-UT-C4570-2 

15 

186 

27-Feb-17 

17-Mar-17 

20-NOV-17 

12-Dec-17 


CP- 

Clear Comments forTask Pkg - Conf# Q5-W SI-UT-C4570-2 

10 

186 

20-Mar-17 

03-Apr-17 

13-Dec-17 

27-Dec-17 


CP- 

Final TaskPkg - Conf # Q5-WS1-UT-C4570-2 

20 

186 

04-Apr-17 

01-May-17 

28-Dec-17 

26-Jan-18 


CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # Q5- 

80 

186 

02-May-17 

23-Aug-17 

29-Jan-18 

21-May-18 


CP- 

Utility Civil Works - Conf # Q5-WS1-UT-C4570-2 

20 

186 

24-Aug-17 

21-Sep-17 

22-May-18 

19-Jun-18 


CP- 

Utility Installation - Conf # Q5-WS1-UT-C4570-2 

60 

186 

22-Sep-17 

18-Dec-17 

20-Jun-18 

13-Sep-18 


CP- 

Connections &Tie-lns - Conf # Q5-WS1-UT-C4570-2 

5 

186 

19-Dec-17 

26-Dec-17 

14-Sep-18 

20-Sep-18 


CP- 

Final Inspection&As-Built Verification- Conf# Q5-WS1-UT-C4570-2 

8 

186 

27-Dec-17 

08-Jan-18 

21-Sep-18 

02-Qct-18 

Remove OH Power (Conf # G11-WS1-UT-C4569-10) Sta. 5843+25 - 5843 +75 

394 

176 

28-Jun-16 

23-Jan-18 

07-Jun-17 

02-Qct-18 


CP- 

Field Verify & Inspection - Conf #G11-WS1-UT-C4569-10 

20 

236 

28-Jun-16 

26-JUI-16 

07-Jun-17 

05-JUI-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J A 


N D 


2017 


N D 


2018 


O N D 


1; Silbrnitto CRSRAs! 0\J/nef Reviews' Tapk Rkg- Qonf'# K15-!w31-L)t-C;45p9-8 


2019 


J J 




□ 




□□ 


eld 


eld 


Verify & Inspection -;Conf # K15-VVS1^UT-C45704 

]"iUG OII - Prepardtlori of Tai Pkg : Cdnf #kj54^S1-"ujpC457U4 ^ I : : : 

D: QA/dc&UAT ReviewTask Rkg4 Conf#K-i5-WS1-UT-C4570-4; ; ; ; 

|i Submit to CRSRaS Owner Reviews i Task Pkgi- Oonf# Kl5-yvSl-UT-G4570-4 
□ ICHSRARbvifewTask Pkg-;Cohf#K1S-WS14UT-C4570-4; | | | | 

r~i ;CiearCornments;for;Task pkg 4 Conf# K15-VVSi-UT-G4570-4 ; ; 


Verify & Inspection -'Cohf # 05-WBl-UT4i4569r11 
[ 


eid 


eid 


Veri 


P iCHSRAReviewTask Pkg-:Cohf#K15-VyS1-UT-C4569-8 : : 

rn ;CiearComments;for;TaSk Pkg 4 CDnf# K15-WS1-UT-C4569-8 
; O ;Finai TaskPkg-Conf #iKl5-V\/S1;LrTrC456g-8 i i i 


Zl Utii Contractor NTP Mobe, Perrriits; STerrlp Erosion Cortt - Cortf #:K15-WS14UT4C 
□ OtiiityQiviiiWorks-Conf#kl 54 WS 1 -DT-e 4569 -B ; ; ; ; 

: ^ icrzpp Utiiriy iristaliation - Cgnf # Kfs-yvs-i-uf-ciseg-^^ " : | 

: : : :D Connections&Tie-ln:s - Conf#:K15-WS1-:UT4C4569-8 


□ ; Firiailnspedtiori&As-$uiifVerificati6n-;Co;nf#Kl5-VVS1tUt- 
23-Jan-18, Reidcatb UG Oii {Cortf #:K15-WS14UT4C4570-4) 


□ 


] :UG Gas - 


Finai TaskPkg - Cortf #:K15-WS1-LrT-C4570-4 


] Utii Contractor NTP Mobe, Permits; &Temp Erosion Cont - Conf #:K15-WS14UT 
CXl UtiiifyCiviilWOTks-Gonf#l<15-WSl-UT-C4570-4 ; ; ; ; 

: i I I i Utility Irtstanation 4 COnf# K15-WS^UT-C4570-4: I 
: : :D Connections&Tie-lns - Conf #:K 15 -W;S 1 -;UT 4 C 457 Q -4 


□ ; FinailnspeCtiori&As-BuiitVerificatibn-iConf#K15-vyS1 
23-Jan-18, Reiocate UG Gas;(Conf#05-WSl4UT-C4569- 


PrSpatatiOnofTask Pkg-Conf#05-WS1-UT-C4569-i;i ] ] ] ] 

D: QA/QC&UAT RevjewTask Pkg 4 Conf# 05 -VVSl 4 Ut-C 4569 - 11 ; ; ; ; 

ipSbbmittbCHSFU&dwnekR4vieysyTaskPkgy-Conf:#"65-yvsV- 
□ iCHSRAReviewTask Pkg-:Conf#05-WS1-;UT4C45 694l1 : 
o iCIearCommentsTorTask Pkg - Conf# 05-VVSl-UT-C4569-11 | | 

: □□ IFinai TaskPkIg-Cortf #054WS1-UT-C4569411 : I I I I I 


C 


□ Utii Contractor NTP Mobe, Permits; &Temp Erosion Cont - Conf #:054WS1-UT-C^ 


□ Utiiity CiviiiWa-ks - Conf # 05-yvs:i-UT-C4569-i:i 




□ utility Instaliation 4 Conf# 05-WSl4UTrC4569-11 ; 

;D Connections&Tie-lns - Conf #G5-WS1-UT-C4S69-41 
□ : Filnaillnsfiecliori &As-BuiitVerifiCatibn-:Co:nf#05-WS1-UT4C456 
^ () 8 -jan 4 l 8 ,; Rqiocate UG;Gas (Conf # d5-VV31-UT-C4570-2) Sfa. 58 


fy & Inspection-:Cohf#O5-WS1-UT4:4570-2 

□ lUG Gas-iPrepatationofTask Pkg-Conf#65-wsi-UT-C4570-2 ;;;;;; 

Di QA/(3C&UAT Reviewtask Pkg: Cgnf^O6-VVS1pt-C4570-2 ; ;;;;;; 

i: Sl;lb^1itt0ClTlSRA&Olivne|■Ravi0ws:TaSkPkg:-Conf;#O5-WS^UT-C4570-2: I I 
□ iCFiSRAReviewtask Pkg-:Conf#O5-W:Si-:UpC4570-2 : ::::::: 

□ Giear Comrnents for Task Pkg - Cortf #iO54WS1-UT-C4570-2 ;;;;;; 

: i i Finai; TaskPkg;-CDnf;#d5-WSi-ut-C457io-2; ;;;;;;;;; 

; I ' ' ^ i Util Contractor RtfI Mckie,; Permits,&Temp;Erqsioh Cont r Conf # GB-VVSI 

; ; ; ; ; □; UtliityiciVil works 4 C0nf#O5-WS14UTrC4S70-2 ; III 

^ ;Uti(ity;lnsfaiigtion-donf#d 54 WS 1 -UT-C 4570-2 ; 

D; Connections Sfie-lnsi-Cbnf#O5-vySi;-UT-C4570-2; 

□ Finai Inspection&As;-Bu;iitVerification;-Gonf#d5-WS1-U 
23-J4n-l6, RetrloveOfH Power (Conf # $11rWSl-UT-C4S( 


C 


fy & Inspection -ICohf # Gi:i-WSi:-UT-C4569-10 


-C45f 


Sta 


-C45- 

)Sta. 


Ut-C45' 


T-C4570- 
69 - 10 ); 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDER5 


Activity ID 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 

1 



CP- 

Power - Preparation of Task Pkg- Conf# G11-WS1-UT-C4569-10 

80 

176 

20-Oct-16 

15-Feb-17 

06-JUI-17 

26-Oct-17 

1 

1 



CP- 

QA/QC & DAT Review Task Pkg - Conf# G11-WS1-UT-C4569-10 

5 

176 

16-Feb-17 

23-Feb-17 

27-Oct-17 

02-NOV-17 

1 

1 



CP- 

Submit to CHSFtAS Owner Reviews Task Pkg - Conf# G11-WS1-UT- 

1 

176 

24-Feb-17 

24-Feb-17 

03-NOV-17 

03-NOV-17 

1 

1 



CP- 

CHSRAReviewTask Pkg - Conf # G11-WS1-UT-C4569-10 

15 

176 

27-Feb-17 

17-Mar-17 

06-NOV-17 

28-NOV-17 

1 

1 



CP- 

Clear Comments for Task Pkg - Conf # G11-WS1-UT-C4569-10 

20 

176 

20-Mar-17 

17-Apr-17 

29-NOV-17 

27-Dec-17 

1 

1 



CP- 

Final Task Pkg - Conf # G11-WS1-UT-C4569-10 

20 

176 

18-Apr-17 

15-May-17 

28-Dec-17 

26-Jan-18 

1 

1 



CP- 

Util Contractor NTP Mobe, Permits, &Temp Erosion Cont - Conf # G11 

80 

176 

16-May-17 

07-Sep-17 

29-Jan-18 

21-May-18 

1 

1 



CP- 

Utility Civil Works - Conf # G11-WS1-UT-C4569-10 

20 

176 

08-Sep-17 

05-Oct-17 

22-May-18 

19-Jun-18 

1 

1 



CP- 

Utility Installation - Conf # G11-WS1-UT-C4569-10 

60 

176 

06-Oct-17 

03-Jan-18 

20-Jun-18 

13-Sep-18 

1 

1 



CP- 

Connections &Tie-lns - Conf#G11-WS1-UT-C4569-10 

5 

176 

04-Jan-18 

10-Jan-18 

14-Sep-18 

20-Sep-18 

1 

1 



CP- 

Final Inspection&As-Built Verification- Conf# G11-WS1-UT-C4569-10 

8 

176 

11-Jan-18 

23-Jan-18 

21-Sep-18 

02-Oct-18 

Environmental Schedule 

715 

56 

01-Feb-17 

11-Apr-19 

17-Dec-17 

13-Jun-19 


Seasonal Vernal Pools 

544 

63 

15-Oct-17 

11-Apr-19 

17-Dec-17 

13-Jun-19 

A9850 

CP- 

Install 250 Buffer Fence 

183 

63 

15-Oct-17 

15-Apr-18 

17-Dec-17 

17-Jun-18 

A9860 

CP- 

Continued 250 Buffer IfSti II Wet 

47 

63 

16-Apr-18 

01-Jun-18 

18-Jun-18 

03-Aug-18 

A9870 

CP- 

Area Construction 

131 

63 

02-Jun-18 

10-Oct-18 

04-Aug-18 

12-Dec-18 

A9880 

CP- 

Install 250 Buffer Fence 

183 

63 

11-Oct-18 

11-Apr-19 

13-Dec-18 

13-Jun-19 


Blunt Nosed Leopard Lizard 

549 

177 

15-Apr-17 

15-Oct-18 

09-Oct-18 

10-Apr-19 

A9910 

CP- 

50 Buffer Fence 

184 

542 

15-Apr-17 

15-Oct-17 

09-Oct-18 

10-Apr-19 

A10090 

CP- 

50 Buffer Fence 

184 

177 

15-Apr-18 

15-Oct-18 

09-Oct-18 

10-Apr-19 


Breeding Birds Nest 

562 

237 

01-Feb-17 

16-Aug-18 

26-Sep-18 

10-Apr-19 

A10100 

CP- 

Flag 150 Buffer 

197 

602 

01-Feb-17 

16-Aug-17 

26-Sep-18 

10-Apr-19 

A9890 

CP- 

Flag 150 Buffer 

197 

237 

01-Feb-18 

16-Aug-18 

26-Sep-18 

10-Apr-19 


Breeding Raptors Nest 

562 

237 

01-Feb-17 

16-Aug-18 

26-Sep-18 

10-Apr-19 

A9900 

CP- 

Flag 150 Buffer 

197 

602 

01-Feb-17 

16-Aug-17 

26-Sep-18 

10-Apr-19 

A10110 

CP- 

Flag 150 Buffer 

197 

237 

01-Feb-18 

16-Aug-18 

26-Sep-18 

10-Apr-19 


White Tailed Kite& Fully Protected Raptors 

578 

221 

01-Feb-17 

01-Sep-18 

10-Sep-18 

10-Apr-19 

A9920 

CP- 

Flag No Disturbance Buffer .5 Mile 

213 

586 

01-Feb-17 

01-Sep-17 

10-Sep-18 

10-Apr-19 

A10120 

CP- 

Flag No Disturbance Buffer .5 Mile 

213 

221 

01-Feb-18 

01-Sep-18 

10-Sep-18 

10-Apr-19 


Swainson's Hawk Active Nests 

504 

253 

15-Mar-17 

31-Jul-18 

23-NOV-18 

10-Apr-19 

A9930 

CP- 

No Construction Bufler500'To .25 Miles 

139 

618 

15-Mar-17 

31-JUI-17 

23-NOV-18 

10-Apr-19 

A10130 

CP- 

No Construction Bufler500'To .25 Miles 

139 

253 

15-Mar-18 

31-JUI-18 

23-NOV-18 

10-Apr-19 


Swainson's Hawk Nests 

608 

191 

01-Feb-17 

O1-Oct-18 

11-Aug-18 

10-Apr-19 

A9940 

CP- 

No Removing Trees 0.5 Miles 

243 

556 

01-Feb-17 

01-Oct-17 

11-Aug-18 

10-Apr-19 

A10140 

CP- 

No Removing Trees 0.5 Miles 

243 

191 

01-Feb-18 

01-Oct-18 

11-Aug-18 

10-Apr-19 


Burrowing Owl 


731 

68 

01-Feb-17 

01-Feb-19 

10-Apr-18 

10-Apr-19 

A9950 

CP- 

Breeding Pair - Flag No Disturbance 500 

213 

433 

01-Feb-17 

01-Sep-17 

10-Apr-18 

08-NOV-18 

A9960 

CP- 

Wintering Pair - Flag No Disturbance 500 

153 

433 

02-Sep-17 

01-Feb-18 

09-NOV-18 

10-Apr-19 

A10150 

CP- 

Breeding Pair - Flag No Disturbance 500 

213 

68 

01-Feb-18 

01-Sep-18 

10-Apr-18 

08-NOV-18 

A10160 

CP- 

Wintering Pair - Flag No Disturbance 500 

153 

68 

02-Sep-18 

01-Feb-19 

09-NOV-18 

10-Apr-19 


Nelson's Antelope Squirrel, Tipton Kangaroo Rat, Duizura Pocket Mouse, and 

0 

0 






Special Status Bat Species 

579 

161 

01-Apr-17 

31-Oct-18 

10-Dec-18 

10-Apr-19 

A9990 

CP- 

Non-Disturbance 50' zone 

122 

618 

01-Apr-17 

31-JUI-17 

10-Dec-18 

10-Apr-19 

A9980 

CP- 

Exclusion Methods 

92 

526 

01-Aug-17 

31-Oct-17 

09-Jan-19 

10-Apr-19 

A10170 

CP- 

Non-Disturbance 50' zone 

122 

253 

01-Apr-18 

31-Jul-18 

10-Dec-18 

10-Apr-19 

A10180 

CP- 

Exclusion Methods 

92 

161 

01-Aug-18 

31-Oct-18 

09-Jan-19 

10-Apr-19 


Ringtail 



411 

299 

01-May-17 

15-Jun-18 

24-Feb-19 

10-Apr-19 

A10000 

CP- 

Flag 100' Buffer 

46 

664 

01-May-17 

15-Jun-17 

24-Feb-19 

10-Apr-19 

A10190 

CP- 

Flag 100' Buffer 

46 

299 

01-May-18 

15-Jun-18 

24-Feb-19 

10-Apr-19 


American Badger 

503 

282 

15-Feb-17 

02-Jul-18 

24-NOV-18 

10-Apr-19 


2016 


J J 


2017 


N D 


2018 


N D 


2019 


I 


] ;Power;-Preparation;of task Pkg-iConf#;G 1'1-VVS1;-Ut-C4569-lO 


Qwqc& 

I; Submit to 
p 'CHSRAR 
I I ICISar 
; □ ;Fin: 


C 


iT ReviewTask Pkg; Cdnf#G:i1-yvs:i-U:T-C4569-i:o : i 
ISRA&Owner Reviews; Task Pkg; - Conf:# G111WS1-UT-C4569-10 
eviewTask Pkg-iCohf#Gl1-vysii-Ut-C4569-lO ; ; ; 

CommOntsiforTaSk Pkg ; Cbnf# G;11-WS1-UT-C4569-10 i 
(al taskPkg-Conf #;Gli-WsirUTrC4569-ld ; ; ; ; 

] Otil Contractor NTP Mobe, Perrnits j sfenrip Erosion Cont - Conf #iG11 -WSI-UT-C 




O Utiiity Civii;Works - Conf#G11fWS1-UT-C4S69-;10 
Utiiify Irlstaiiation - Conf # Gl1-yvSl-UT-C 
D CortneOtiohs STiO-lnS - Cortf #;G11-WS1' 
□ ; Fi;nai ;lnspection &As-Buiit Verification- 


□ Instali 250 Bu 


fferiFehcei ; ; ; 

Continued 250 Buffer IfStiii Wet 
] Area Construction 


50 Buffer Fence 


Flag 150 Buffer 


C 


Flag 150 Buffer 


4569-1|0 ; 
t;TrC4569-10 
Co;nf#Gil-VVS1;-UT-C4i 
11-Apr-19V 


^ 11-April 9, 


I.I Install 250;Buffe 

;15-pct-18;, Blunt;Nosed;Leopard Eizi 


□ ;50 Buffer Fence 


16-Aug-18, Breeding Birds ;Nest 

Flag 150 Buffer ; ; ; ; ; 

16-Aug-18, Breeding Raptors Nest 

Flag 150 Buffer ; ; ; ; ; 


01-Sbp-18, WhjteTailbdKite&FUIIy; 
] F;lag;No;Disturbanpe Buffer .5 Mile ;;;;;;;;;;; 

I ^ ^ ^ ^ ^ ^ I FlagiNoiDisturbance Buffer .5 Mile 


Enyir 

Seas 


PrOte 


31-JUI-18, Swainson's Flawk Active;Nests 
No Construction BufferSOO'To .25 Miles ;;;;;;;;;; 

I No Construction BUfle;r500'To .25 MileS 

OI-Qct-io, Swainson's Flawk Nests 


C 


I| No Ftembving Trees 015 Miles 


C 


□ No Removing Trees 0:5 Miles 

0l-Feb-;19,Burrowing 


H Breeding pair-;Fiag No Disturbance 500 
i ' ' ' ' I Wintering Pair 


] Non-;Disturbi 

i ' ' i B 


Flag 100' Bufter 


anpe 50 ' zone 
xclusidn Methods 


C 


- Fl;ag No pisturtianqe 5po; ; ; ; ; 

I Breeding Pair -;Flag No Disturbance 50i 


£ 


I Wintering Pair;- Flag 
■▼ sV-dct-io, Special status Bat sf)i 


□ Non-;Disturbance 50' Zone 
I ' ' 1 Exclusion It^etriods 


15-;juri-18;, Riingtail 


Flag 100' Buffer 
W d2-Jul-1;8, American Badger 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

A10010 

CR 

100' Flag Buffer 

138 

647 

15-Feb-17 

02-JUI-17 

24-NOV-18 

10-Apr-19 

A10200 

CP- 

100' Flag Buffer 

138 

282 

15-Feb-18 

02-JUI-18 

24-NOV-18 

10-Apr-19 

San Joaquin Kit Fox Potentiai Dens 

0 

0 





San Joaquin Kit Fox Known Dens 

0 

0 





Reptiie Burrowing Mammai Movement Corridors 

0 

0 





Wiidiife Movement Corridors 

0 

0 





Non-Vernai Pooi Speciai-Status Piant Species 

0 

0 





CVFPBFioodpiain 

0 

0 





Jurisdictionai Waters 

0 

0 





Construction - 

Package 4 

689 

0 

14-JUI-16 

10-Apr-19 

29-Sep-16 

10-Apr-19 

A1 -Aiiens worth 

458 

22 

15-May-17 

11-Mar-19 

26-Mar-18 

10-Apr-19 

A47700 

CP- 

Alignment Finish, Punch, Cleanup 

20 

22 

11-Feb-19 

11-Mar-19 

14-Mar-19 

10-Apr-19 

A47690 

CP- 

Alignment Complete-A1 -Allensworth 

0 

22 


11-Mar-19 


10-Apr-19 

Mainline Track 

418 

22 

13-Jun-17 

08-Feb-19 

03-Apr-18 

13-Mar-19 

BOP (North) To Garces (Sta. 4355 - 4598) 

267 

173 

13-Jun-17 

03-JUI-18 

16-May-18 

13-Mar-19 


CP- 

Start Mainline Sta. 4355 - 4598 

1 

233 

13-Jun-17 

13-Jun-17 

16-May-18 

16-May-18 

II ^ 

CP- 

Survey and Stake Mainline Sta. 4355 - 4598 

5 

233 

14-Jun-17 

20-Jun-17 

17-May-18 

23-May-18 

II ^ 

CP- 

Radio Site (Sta. 4757) 

25 

285 

01-Dec-17 

08-Jan-18 

22-Jan-19 

26-Feb-19 

II ^ 

CP- 

Scofield SWS North Option Radio Site (Sta. 4513) 

5 

285 

09-Jan-18 

16-Jan-18 

27-Feb-19 

05-Mar-19 

II ^ 

CP- 

Scofield SWS South Option Radio Site (Sta. 4518) 

5 

285 

17-Jan-18 

23-Jan-18 

06-Mar-19 

12-Mar-19 

II ^ 

CP- 

Mainline Complete Sta. 4355 - 4598 

1 

173 

03-JUI-18 

03-JUI-18 

13-Mar-19 

13-Mar-19 

HH Erosion Control 

10 

233 

28-Jun-17 

12-Jul-17 

01-Jun-18 

14-Jun-18 

HI 

CP- 

SWPPPMainllne Sta. 4355 - 4598 

10 

233 

28-Jun-17 

12-JUI-17 

01-Jun-18 

14-Jun-18 

HI Demolition 

5 

233 

21-Jun-17 

27-Jun-17 

24-May-18 

31-May-18 

H I 

CP- 

Misc Demo Sta. 4355 - 4598 

5 

233 

21-Jun-17 

27-Jun-17 

24-May-18 

31-May-18 

HH Earthwork 

221 

197 

13-Jul-17 

29-May-18 

15-Jun-18 

12-Mar-19 

■■ 

Ciear & Grub 

8 

233 

13-JUI-17 

24-JUI-17 

15-Jun-18 

26-Jun-18 

II 

CP- 

Clear & Grub Mainline Sta. 4355 - 4598 

8 

233 

13-JUI-17 

24-JUI-17 

15-Jun-18 

26-Jun-18 

II 

Excavation/Cut 

20 

233 

25-JUI-17 

21-Aug-17 

27-Jun-18 

25-JUI-18 

II 

CP- 

Excavate Mainline Sta. 4355 - 4598 

20 

233 

25-JUI-17 

21-Aug-17 

27-Jun-18 

25-JUI-18 

II 

Embankment/Fiii 

90 

253 

25-JUI-17 

30-NOV-17 

26-JUI-18 

03-Dec-18 

II 

CP- 

Place Embankment Mainline Sta. 4355 - 4598 

90 

253 

25-JUI-17 

30-NOV-17 

26-JUI-18 

03-Dec-18 

II 

Grading 

90 

233 

22-Aug-17 

29-Dec-17 

26-JUI-18 

03-Dec-18 

II 

CP- 

Rough Grade Mainline Sta. 4355 - 4598 

90 

233 

22-Aug-17 

29-Dec-17 

26-JUI-18 

03-Dec-18 

II 

Subgrade Treatment 

20 

197 

30-Mar-18 

26-Apr-18 

10-Jan-19 

07-Feb-19 

II 

CP- 

Finish Prepared Subgrade Sta. 4355 - 4598 

20 

197 

30-Mar-18 

26-Apr-18 

10-Jan-19 

07-Feb-19 

II 

Finai Grading 

7 

197 

18-May-18 

29-May-18 

04-Mar-19 

12-Mar-19 

II 

CP- 

Finish Grade Alignment Sta. 4355 - 4598 

7 

197 

18-May-18 

29-May-18 

04-Mar-19 

12-Mar-19 

II 

Protective Layer 

5 

197 

27-Apr-18 

03-May-18 

08-Feb-19 

14-Feb-19 

II 

CP- 

Install Protective Layer Sta. 4355 - 4598 

5 

197 

27-Apr-18 

03-May-18 

08-Feb-19 

14-Feb-19 

HI Drainage 

30 

380 

25-JUI-17 

05-Sep-17 

26-Jul-18 

12-Mar-19 

II 

Cuivert 

20 

253 

25-JUI-17 

21-Aug-17 

26-JUI-18 

22-Aug-18 

II ^ 

CP- 

Install Culverts Mainline Sta. 4355 - 4598 

20 

253 

25-JUI-17 

21-Aug-17 

26-JUI-18 

22-Aug-18 

II 

Headwaii 

10 

380 

22-Aug-17 

05-Sep-17 

27-Feb-19 

12-Mar-19 

II r 

CP- 

Install Fleadwalls Mainline Sta. 4355 - 4598 

10 

380 

22-Aug-17 

05-Sep-17 

27-Feb-19 

12-Mar-19 

II Retaining Waii 

20 

328 

22-Aug-17 

19-Sep-17 

11-Dec-18 

09-Jan-19 

II 

CP- 

Retaining Wall 1 Sta. 4598 

20 

328 

22-Aug-17 

19-Sep-17 

11-Dec-18 

09-Jan-19 

II ^ 

CP- 

Retaining Wall 2Sta. 4598 

20 

328 

22-Aug-17 

19-Sep-17 

11-Dec-18 

09-Jan-19 

II Ductbank & Manholes J 

25 

233 

02-Jan-18 

06-Feb-18 

04-Dec-18 

09-Jan-19 

mM 

CP- 

Install Ductbank & Manholes Sta. 4355 - 4598 | 

25] 

233] 

02-Jan-18 

06-Feb-18 

04-Dec-18 1 

1 09-Jan-19 


2016 


J F M A 


N D 


2017 


N D 


2018 


N D 


2019 


A S 


1;00' ;Flag Buffer 


Start Mainline 


100' Flag Buffer 


4598 ^ 


W Q3-JUI-1;8, BOP {NDrth)T0 Garces {Stal 4355 


Sta. 4355 

survey and Stake Mainline Sta. 43551- 45981 
; ; ; I I Radio Site;{Sta. 4757;) 

; : : : 

: : : : : D 


{Sti 


Scofield SWS North|Optiori Radios Site 
Scofield SW:S South Option Radio Site 
; ; ; ;| Mainline Complete Sta. 

12-Jul-l17,IErasioh control I I I I I I I 


(Sta 


□ SWiPPP Mainl;ine;Sta;. 
W 27-Jun-17, perriolitlon 
M;isc:Demo Sta: 4355 ■ 


.4355;-4598 


4598 


^ 29-May-l8, Earthwork 


^ 24-Ju:i-17, Clears Grub 
D: Cl;ear;&Grub MainlineiSta;. 4355 r 4598 ; 
21-Aug-17, Excayation/Cut 
□ : Excavate iMainli he Sta. :4355-:4598 : 

30-Nbv-;17,;Embankment/Fill 


C 




□ Place Ernbankrtiertt MainlSnelStal. 4355 r 4598 
29-Dec-17, Grading ; ; ; ; ; 


□; Rough Grade Mairtline Sta. 4355 - 4598 

26-Apr-18, SubgradeTreatmeht ; ; ; 

f I Finish Prepared Subgrade Sta. 4355;-4598; 


Sti 


□ 


; W 29-M;ay-18, ;Finai Grading 
; ; □; Fjnis;h Qrad;eAjignnient 

; W 03-May-18,1 Protective Layer 
; D Install Protective Layer Sta. 

T ()5-Sepr17,'Drainage; ;;;;;;;; 

2lUu^17,"CulvbrtT "7"" T" "P" j"" T"" ff" j"" T" 
Install; Culverts Mainline Sta. 4355 - 4598 ; ; ; 

^ 05-Sep-17,;FleadwallI ;;;;;;;; 

□ Install Headwalls ;Mai;nline Sta. 4355 - 4598 ; ; 

19rSep-l7, Retaining Wall; ;;;;;; 

O : Reiairling;wailli Sta."4598f j T P i P ! T 
r~l ; Refaining;Wall 2Sta. 4598 ; ;;;;;; 

06-Feb-18,i Ductbank|&Manholes 
; ; ; 1 1 Install Ductbank & Manholes Sta. 4355; 



19,lCohs 



1 1 Alignment 

;♦ Alignment 

Finish,; P 

CorppletE 


W 08-Feb-19j Mainli 


;a. 4513) : 

4518): 

. 4355 - 4598 


a. 4355 - 4598 

4355 - 4598 


-4598 


neTr; 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 99 of 125 























































































































































































CHSR Construction Package CP4 


Activity ID 

WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 




1 

Road Wo rk 

127 

173 

02-Jan-18 

02-Jul-18 

05-Dec-18 

12-Mar-19 






CP- 

Finish Access Road - Sta. 4515 

5 

288 

02-Jan-18 

08-Jan-18 

25-Feb-19 

01-Mar-19 






CP- 

Reroute Scofield Ave To Garces Flwy StartSla.. 4530 - 4598 

1 

173 

30-Mar-18 

30-Mar-18 

05-Dec-18 

05-Dec-18 






CP- 

Reroute Scofield Ave To Garces Flwy Complete Sta. 4530- 4598 

5 

173 

26-Jun-18 

02-JUI-18 

06-Mar-19 

12-Mar-19 







Roadway Pavement Removai 

20 

208 

02-Apr-18 

27-Apr-18 

29-Jan-19 

26-Feb-19 







CP- 

Remove Pavement Sta.. 4530 - 4598 

20 

208 

02-Apr-18 

27-Apr-18 

29-Jan-19 

26-Feb-19 







Earthwork 

40 

173 

02-Apr-18 

25-May-18 

06-Dec-18 

04-Feb-19 







Roadway Excavation 

20 

173 

02-Apr-18 

27-Apr-18 

06-Dec-18 

04-Jan-19 







CP- 

Roadway Excavation Sta.. 4530 - 4598 

20 

173 

02-Apr-18 

27-Apr-18 

06-Dec-18 

04-Jan-19 







Roadway Embankment 

20 

173 

30-Apr-18 

25-May-18 

07-Jan-19 

04-Feb-19 







CP- 

Roadway Place Embankment Sta.. 4530 - 4598 

20 

173 

30-Apr-18 

25-May-18 

07-Jan-19 

04-Feb-19 







Roadway Grading 

20 

173 

30-Apr-18 

25-May-18 

07-Jan-19 

04-Feb-19 







CP- 

Roadway Rough Grade Sta.. 4530 - 4598 

20 

173 

30-Apr-18 

25-May-18 

07-Jan-19 

04-Feb-19 







Roadway Pavement 

20 

173 

29-May-18 

25-Jun-18 

05-Feb-19 

05-Mar-19 







Roadway Subgrade Treatment 

15 

173 

29-May-18 

18-Jun-18 

05-Feb-19 

26-Feb-19 







CP- 

Install Roadway Subgrade Sta.. 4530 - 4598 

15 

173 

29-May-18 

18-Jun-18 

05-Feb-19 

26-Feb-19 







Roadway Asphait 

5 

173 

19-Jun-18 

25-Jun-18 

27-Feb-19 

05-Mar-19 







CP- 

Install Paving Sta.. 4530 - 4598 

5 

173 

19-Jun-18 

25-Jun-18 

27-Feb-19 

05-Mar-19 




1 

Fencing 


10 

197 

04-May-18 

17-May-18 

15-Feb-19 

01-Mar-19 




1 


CP- 

Install Fence & Foundation Sta. 4355 - 4598 

10 

197 

04-May-18 

17-May-18 

15-Feb-19 

01-Mar-19 




Garces to Canal (Sta. 4598 - 4670) 

196 

64 

02-Mar-18 

07-Dec-18 

01-Jun-18 

13-Mar-19 





A 

CP- 

Start Mainline Alignment Sta. 4598 - 4670 

1 

64 

02-Mar-18 

02-Mar-18 

01-Jun-18 

01-Jun-18 




1 

A 

CP- 

Survey and Stake Mainline Sta. 4598 - 4670 

2 

64 

05-Mar-18 

06-Mar-18 

04-Jun-18 

05-Jun-18 




1 

A 

CP- 

SRS14 North Option (Sta. 4628) 

5 

143 

01-Aug-18 

07-Aug-18 

27-Feb-19 

05-Mar-19 




1 

A 

CP- 

SRS14 South Option (Sta. 4638) 

5 

143 

08-Aug-18 

14-Aug-18 

06-Mar-19 

12-Mar-19 




1 

A 

CP- 

MainlineAlignment Complete Sta. 4598 - 4670 

1 

64 

07-Dec-18 

07-Dec-18 

13-Mar-19 

13-Mar-19 




1 

Required Secondary Woik 

40 

64 

07-Mar-18 

01-May-18 

06-Jun-18 

01-Aug-18 




1 


CP- 

Canal Realignment (Sta. 4670) 

40 

64 

07-Mar-18 

01-May-18 

06-Jun-18 

01-Aug-18 




1 

Erosion Controi 

5 

66 

14-Mar-18 

20-Mar-18 

15-Jun-18 

21-Jun-18 




1 


CP- 

SWPPPMainline Sta. 4598 - 4670 

5 

66 

14-Mar-18 

20-Mar-18 

15-Jun-18 

21-Jun-18 




1 

Demoiition 

5 

66 

07-Mar-18 

13-Mar-18 

08-Jun-18 

14-Jun-18 




1 


CP- 

Misc Demo Sta. 4598 - 4670 

5 

66 

07-Mar-18 

13-Mar-18 

08-Jun-18 

14-Jun-18 




1 

Earthwork 

182 

64 

21-Mar-18 

06-Dec-18 

22-Jun-18 

12-Mar-19 







Ciear& Grub 

8 

66 

21-Mar-18 

30-Mar-18 

22-Jun-18 

03-JUI-18 







CP- 

Clear & Grub Mainline Sta. 4598 - 4670 

8 

66 

21-Mar-18 

30-Mar-18 

22-Jun-18 

03-JUI-18 







Excavation/Cut 

5 

66 

02-Apr-18 

06-Apr-18 

05-JUI-18 

ll-Jul-18 







CP- 

Excavate Mainline Sta. 4598 - 4670 

5 

66 

02-Apr-18 

06-Apr-18 

05-JUI-18 

ll-Jul-18 







Embankment/Fiii 

85 

86 

02-Apr-18 

31-JUI-18 

02-Aug-18 

03-Dec-18 







CP- 

Place Embankment Mainline Sta. 4598 - 4670 

85 

86 

02-Apr-18 

31-JUI-18 

02-Aug-18 

03-Dec-18 







Grading 

85 

64 

02-May-18 

30-Aug-18 

02-Aug-18 

03-Dec-18 







CP- 

Rough Grade Mainline Sta. 4598 - 4670 

85 

64 

02-May-18 

30-Aug-18 

02-Aug-18 

03-Dec-18 







Subgrade Treatment 

20 

64 

08-Oct-18 

02-NOV-18 

10-Jan-19 

07-Feb-19 







CP- 

Finish Prepared Subgrade Sta. 4598 - 4670 

20 

64 

08-Oct-18 

02-NOV-18 

10-Jan-19 

07-Feb-19 







Finai Grading 

7 

64 

28-NOV-18 

06-Dec-18 

04-Mar-19 

12-Mar-19 







CP- 

Finish Grade Alignment Sta. 4598 - 4670 

7 

64 

28-NOV-18 

06-Dec-18 

04-Mar-19 

12-Mar-19 







Protective Layer 

5 

64 

05-NOV-18 

09-NOV-18 

08-Feb-19 

14-Feb-19 







CP- 

Install Protective Layer Sta. 4598 - 4670 

5 

64; 

05-NOV-18 

09-NOV-18 

08-Feb-19 

14-Feb-19 




1 

Drainage 


30 

208 

02-Apr-18 

11-May-18 

05-JUI-18 

12-Mar-19 




1 



Cuivert 

20 

66 

02-Apr-18 

27-Apr-18 

05-JUI-18 

01-Aug-18 




1 



CP- 

Install Culverts Mainline Sta. 4598 - 4670 

20 

66 

02-Apr-18 

27-Apr-18 

05-JUI-18 

01-Aug-18 



CALIFORNIA 

RAILBUILDER5 


2016 


M J J 


A S O N D 


2017 


2018 


JFMAMJJA 


N D J 


J J 


N D 


2019 


M 


M 


A S 


. 4530 
' Com 


459 

plete 


Q2-JmI- 1;8, Road Work 
Finish Access| Road ^ Sta. 4515 

I: Reroute Scofield Ave to Gances Hwy StartSla: 

; ; P Fierqute;Scpfie|d Aye To Garces;Flv\iy 

27-Afir-18, Roadway Pavemeht Rerrlovai 
I I Remove;Paverr|ent;Sta.. 4530;-4598 
25-May-18, Earthwork ; ; ; ; 

27-Apr-18, Roadway ^cayation : 

I I Roadway Excayatiqn Sta..;4530 - 4598 
25-May-18, Roadway Embankment 
f I Roadway Place;Em;bankment:Sta;.. 4530;-4598 
25-May-18, Roadway Grading 
□ ; Roadway Rough Grade Sta.. 4530 - 4598 
; 25-Jun-1;8, Roadway Pavement ; 

: 18lJuh-18, RbadWay SUbgfadeTreatmerit 

O ; lnstall;Roadway ;Subgrade ;Sta;. 4530;-4598 
i W 25-Jun-18, Roadway Asphalt i 
; D: Install Paving Sta.. 4530-;4598 ; 
^;17-May-l8, Fending; 

O llnstall IFehcelS FouhdationISta. 4355 r 4598 

07-d)ec^18; Garces to Canal 


I Start Mainline Alignment Sta.14598-14670 I I 
;l Survey and Stake;Mainlihe Sta. 4598-;4670 ; 

; ; ; ; p SRS14 North Gption {Sta. 4628) 

: : : : :D SRS14South Option:(Sta. 4638) 

Mainline Al;ignrneht Complete ! 
01-May-:i8, IRequired Secondary Work 




□ Canal Realignment (Sta. 4670) 


W; 20tMar-l8, Erosion Control ;;;;;; 

D ISWPPP Mainline Sta. 45 98 - 4670 I I I I 
W ;13-iviai;-18;, Demolition ;;;;;;;; 

":d Midc Demb Sta) 4598 - ^70" 1111111 

66-DecM8; Earthwork 

^ 30-M;ar-l8, Clear & Grub ; ;;;;;; 

□ Cleat & Grub Mainline Sta. 45981-4670: : : 

▼ 06-Apr-l8, ;Excavation/Cut :::::: 
p Excavate Mainline Sta. 4598:-4670: ; ; ; 

31-JUI-18, Embankment/Fill : 

i I I ^ I Place Embankrnent Mainline Sta. 4S98 t 4671 
30-AUg-18, Grading 


C 


^ 27-Apr-1 
I I install culverts 


□; Rough Grade Maihline Sta. 4598 - 4670 


0:2-Nov-:i8,:Subgrade:Tr6atrnent 
I i Finish Flrepared Subg:rade Sta. 

; ^ ()6-d)ec)l8) Final Grading 
: □ Finish Grade Alignment Sta. 

^ ()9-Nov^18;, Protective Layer 
:d Install Protective Layer Sta.:459i 
-18, Drainage: 


8, Gulyert; ; 

:MainliheSta. 4598-:4670 


45! 


4‘ 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 


Headwaii 

10 

208 

30-Apr-18 

11-May-18 

27-Feb-19 

12-Mar-19 

1 


CR 

Install Headwalls Mainline Sta. 4598 - 4670 

10 

208 

30-Apr-18 

11-May-18 

27-Feb-19 

12-Mar-19 

1 

Retaining Waii 

20 

66 

02-Apr-18 

27-Apr-18 

05-JUI-18 

01-Aug-18 

I 

CR 

Retaining Wall 3Sta.4660 

20 

66 

02-Apr-18 

27-Apr-18 

05-JUI-18 

01-Aug-18 

1 

CR 

Retaining Wall 4Sta. 4660 

20 

66 

02-Apr-18 

27-Apr-18 

05-JUI-18 

01-Aug-18 

1 Ductbank & Manholes 

25 

64 

31-Aug-18 

05-Oct-18 

04-Dec-18 

09-Jan-19 

■ 

CR 

Install Ductbank & Manholes Sta. 4598 - 4670 

25 

64 

31-Aug-18 

05-Oct-18 

04-Dec-18 

09-Jan-19 

1 Road Wo rk 

10 

114 

31-Aug-18 

14-Sep-18 

15-Feb-19 

01-Mar-19 

■ _ 

CR 

Finish Access Road - Sta. 4611 

5 

114 

31-Aug-18 

07-Sep-18 

15-Feb-19 

22-Feb-19 

1 ^ 

CR 

Finish Access Road - Sta. 4637 - 4657 

5 

114 

10-Sep-18 

14-Sep-18 

25-Feb-19 

01-Mar-19 

1 Fencing 

10 

64 

12-NOV-18 

27-NOV-18 

15-Feb-19 

01-Mar-19 

■ 

CR 

Install Fence & Foundation Sta. 4598 - 4670 

10 

64 

12-NOV-18 

27-NOV-18 

15-Feb-19 

01-Mar-19 

Canal to Pond (Sta. 4670 - 4787) 

154 

106 

02-Mar-18 

08-Oct-18 

03-Apr-18 

13-Mar-19 


CR 

Start Mainline Alignment Sta. 4670 - 4787 

1 

22 

02-Mar-18 

02-Mar-18 

03-Apr-18 

03-Apr-18 


CR 

Survey and Stake Mainline Sta. 4670 - 4787 

2 

22 

05-Mar-18 

06-Mar-18 

04-Apr-18 

05-Apr-18 

1 ^ 

CR 

MainlineAlignment Complete Sta. 4670 - 4787 

1 

106 

08-Oct-18 

08-Oct-18 

13-Mar-19 

13-Mar-19 

1 Required Secondary Woik 

135 

116 

05-Mar-18 

12-Sep-18 

14-Sep-18 

01-Mar-19 

■ 

CR 

Relocate Pump Station (Sta. 4715) 

100 

136 

05-Mar-18 

24-JUI-18 

14-Sep-18 

07-Feb-19 

1 

CR 

Retention Basin (Sta. 4715) 

50 

116 

03-JUI-18 

12-Sep-18 

18-Dec-18 

01-Mar-19 

1 1 

CR 

Retention Basin (Sta. 4721) 

50 

116 

03-JUI-18 

12-Sep-18 

18-Dec-18 

01-Mar-19 

1 Erosion Control 

10 

22 

14-Mar-18 

27-Mar-18 

13-Apr-18 

26-Apr-18 

■ L 

CR 

SWPPPMainline Sta. 46 70 - 4787 

10 

22 

14-Mar-18 

27-Mar-18 

13-Apr-18 

26-Apr-18 

1 Demolition 

5 

22 

07-Mar-18 

13-Mar-18 

06-Apr-18 

12-Apr-18 

■ L 

CR 

Misc Demo Sta. 4670 - 4787 

5 

22 

07-Mar-18 

13-Mar-18 

06-Apr-18 

12-Apr-18 

H Earthwork 

135 

106 

28-Mar-18 

05-Oct-18 

27-Apr-18 

12-Mar-19 



Ciear & Grub 

8 

22 

28-Mar-18 

06-Apr-18 

27-Apr-18 

08-May-18 



CR 

Clear & Grub Mainline Sta. 4670 - 4787 

8 

22 

28-Mar-18 

06-Apr-18 

27-Apr-18 

08-May-18 



Excavation/Cut 

5 

106 

09-Apr-18 

13-Apr-18 

07-Sep-18 

13-Sep-18 



CR 

Excavate Mainline Sta. 4670 - 4787 

5 

106 

09-Apr-18 

13-Apr-18 

07-Sep-18 

13-Sep-18 



Embankment/Fiii 

55 

22 

09-Apr-18 

25-Jun-18 

09-May-18 

26-JUI-18 



CR 

Place Embankment Mainline Sta. 4670 - 4787 

55 

22 

09-Apr-18 

25-Jun-18 

09-May-18 

26-JUI-18 



Grading 

55 

106 

16-Apr-18 

02-JUI-18 

14-Sep-18 

03-Dec-18 



CR 

Rough Grade Mainline Sta. 4670 - 4787 

55 

106 

16-Apr-18 

02-JUI-18 

14-Sep-18 

03-Dec-18 



Subgrade Treatment 

20 

106 

08-Aug-18 

05-Sep-18 

10-Jan-19 

07-Feb-19 



CR 

Finish Prepared Subgrade Sta. 4670 - 4787 

20 

106 

08-Aug-18 

05-Sep-18 

10-Jan-19 

07-Feb-19 



Finai Grading 

7 

106 

27-Sep-18 

05-Oct-18 

04-Mar-19 

12-Mar-19 



CR 

Finish Grade Alignment Sta. 4670 - 4787 

7 

106 

27-Sep-18 

05-Oct-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

106 

06-Sep-18 

12-Sep-18 

08-Feb-19 

14-Feb-19 



CR 

Install Protective Layer Sta. 4670 - 4787 

5 

106 

06-Sep-18 

12-Sep-18 

08-Feb-19 

14-Feb-19 


Drainage 


30 

203 

09-Apr-18 

18-May-18 

11-Dec-18 

12-Mar-19 



Cuivert 

20 

171 

09-Apr-18 

04-May-18 

11-Dec-18 

09-Jan-19 



CR 

Install Culverts Mainline Sta. 4598 - 4670 

20 

171 

09-Apr-18 

04-May-18 

11-Dec-18 

09-Jan-19 



Headwaii 

10 

203 

07-May-18 

18-May-18 

27-Feb-19 

12-Mar-19 


r 

CR 

Install Headwalls Mainline Sta. 4598 - 4670 

10 

203 

07-May-18 

18-May-18 

27-Feb-19 

12-Mar-19 

H Retaining Wall 

20 

166 

16-Apr-18 

11-May-18 

11-Dec-18 

09-Jan-19 

I 

CR 

Retaining Wall 5Sta. 4787 

20 i 

166 

16-Apr-18 

11-May-18 

11-Dec-18 

09-Jan-19 

1 

CR 

Retaining Wall 6Sta. 4787 

201 

166 

16-Apr-18 

11-May-18 

11-Dec-18 

09-Jan-19 

H Ductbank & Manholes 

25 

106 

03-JUI-18 

07-Aug-18 

04-Dec-18 

09-Jan-19 

■ LJ 

CR 

Install Ductbank & Manholes Sta. 4670 - 4787 

25 

106 

03-JUI-18 

07-Aug-18 

04-Dec-18 

09-Jan-19 

H Road Wo rk 

141 

115 

07-Mar-18 

24-Sep-18 

17-Aug-18 

12-Mar-19 


2016 


M J J 


2017 


M J J A 


2018 


¥ 


N D 


2019 


^1-iyiay-18' Headyvall 


M 


M 


p Install Headwalls|Ma!nlihe Sta.|4598-|4670 
27-Apr-1:8, Retaining vi/all; 

I I Retaining Wall 3Sta. 4660 ; ; ; ; 

I I Retaining Wall 4Sta. 4660 I I I I 

Q5-0ct-18, Ductbank ;& Manpoles 
I ; ; ; p~1 Ihstall Ductbatik & Manholes Sta. 459 

: : : : W :i4-:Sep-i8, Roadwork: 

; ; ; ; P Finish Access;Road “ Sta. 46l 1 

: : : : :D IFInlshAcdesS ROadI-Sta. 4637 - 4657 

27-Nov-il8, Fericing 
I □; Install Fence SIFoundatioh Ste. 
^ 68-6cp18,;Ca;nal ito Pond {Sta. 4670 ■ 
Start Mainline Alignment Sta.14670-14787 ; ; ; ; ; 

Mainline Sta. 4670-4787 | | | | 

I Mainline Aljgnrnept Complete Sta. 461 
W i12-Sep-18, Required Secoridar 


:| Survey land Stake 


A S 


y Work 


I : RelocateiPump Station:(Sta. 4715) 
I ' ' I Retention Basin {Sta. 4715); 

I I Retention BaSin {Stal. 4721) 


27-Mar-18, Erosion Control 
y □: SWPPPMainline aa. 4670 - 4787 
W :13-Mar-18, Demolition ; 

P Misc Demo sta. 4670 - 4787 

05-Oct-18, Earthwork 
W d6-Apr-18, ;Cle;ar&Grub; 
p Clear &iGrub Mainline Sta. 4670 - 4787 
:▼ :13-Apr{i8; Excavation/Gut : : : 

;D ;Exdavate Mainline sta. 4670 - 4787 
25-JUn-18, Embankmeht/Fill 


C 


4787 


4670 


^^^1181May-18, Drainage 
Q4-May:18,: Cu'lvert 

r~l Install Culverts Mainline Stai 4598 1 4670 
W; 184May-18, Fieadwail 
;□ ; lnstall;Fleadwallp Mainline Sta. 4698 f 4670 
ii-May-is, Retaining wail : | | | 

rn Retaining Wal;l 5 Bta; 4737 ; ; ; ; 

dp Retaining Wall 6 Stai 4787 ; ; ; ; 

67-Augi18,;Ductbank;&Manholes 
; ; ; l 1 Install Buclbank & Manholep Stp. 4670 - 476 

24-Sep-18, Road Work 


]; Place Embankment Mainline Sta.;4670 -; 

▼ 02-Jul-18, Grading 
j Ftough Grade Mainline Sta. 4670 - 4787 
05-Sep-18,;Subgrade;Treatrnent 
I I Finish Prepared Subgrade Sta. 4670 - 47 
; ; W Q5-Oct-18, ;Final Grading 

; i p Finish Grade Alignment Sta, 

W ;12-Sep-18;, Protective Layer 
; ;D 'Install protective;Layer Sta; 46^0 


4737 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 




WBS 

Activity Name 

Original 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 20 





Duration 






ZJ 

0 

0 

0 

l\^ 

0 

■ 


CP- 

Reroute MagnoliaAveTo Rond Rd. Start Sta. 4755 - 4788 

1 

115 

07-Mar-18 

07-Mar-18 

17-Aug-18 

17-Aug-18 









CP- 

Reroute MagnoliaAveTo Pond Rd. Complete Sta. 4755 - 4788 

5 

115 

18-Sep-18 

24-Sep-18 

06-Mar-19 

12-Mar-19 










Roadway Pavement Removai 

20 

225 

08-Mar-18 

04-Apr-18 

29-Jan-19 

26-Feb-19 










CP- 

Remove Pavement Sta. 4755 - 4788 

20 

225 

08-Mar-18 

04-Apr-18 

29-Jan-19 

26-Feb-19 










Roadway Earthwork 

110 

115 

08-Mar-18 

10-Aug-18 

20-Aug-18 

28-Jan-19 










Roadway Excavation 

20 

115 

08-Mar-18 

04-Apr-18 

20-Aug-18 

17-Sep-18 










CP- 

Roadway Excavation Sta. 4755 - 4788 

20 

115 

08-Mar-18 

04-Apr-18 

20-Aug-18 

17-Sep-18 










Roadway Embankment 

90 

115 

05-Apr-18 

10-Aug-18 

18-Sep-18 

28-Jan-19 










CP- 

Roadway Place Embankment Sta. 4755 - 4788 

90 

115 

05-Apr-18 

10-Aug-18 

18-Sep-18 

28-Jan-19 










Roadway Grading 

90 

115 

05-Apr-18 

10-Aug-18 

18-Sep-18 

28-Jan-19 










CP- 

Roadway Rough Grade Sta. 4755 - 4788 

90 

115 

05-Apr-18 

10-Aug-18 

18-Sep-18 

28-Jan-19 










Pavement 

25 

115 

13-Aug-18 

17-Sep-18 

29-Jan-19 

05-Mar-19 










Roadway Subgrade Treatment 

20 

115 

13-Aug-18 

10-Sep-18 

29-Jan-19 

26-Feb-19 










CP- 

Install Roadway Subgrade Sta. 4755 - 4788 

20 

115 

13-Aug-18 

10-Sep-18 

29-Jan-19 

26-Feb-19 










Roadway Asphait 

5 

115 

11-Sep-18 

17-Sep-18 

27-Feb-19 

05-Mar-19 










CP- 

Install Paving Sta. 4755 - 4788 

5 

115 

11-Sep-18 

17-Sep-18 

27-Feb-19 

05-Mar-19 







■ 

Fencing 


65 

113 

26-Jun-18 

26-Sep-18 

15-Feb-19 

12-Mar-19 







I 


CP- 

Radio Site (Sta. 4765) 

5 

173 

26-Jun-18 

02-JUI-18 

06-Mar-19 

12-Mar-19 







1 


CP- 

Install Fence & Foundation Sta. 4670 - 4787 

10 

106 

13-Sep-18 

26-Sep-18 

15-Feb-19 

01-Mar-19 







Pond to Peterson (Sta. 4787 - 4849) 

177 

63 

30-Mar-18 

10-Dec-18 

28-Jun-18 

13-Mar-19 








CP- 

Start Mainline Alignment Sta. 4787 - 4849 

1 

63 

30-Mar-18 

30-Mar-18 

28-Jun-18 

28-Jun-18 







1 ^ 

CP- 

Survey and Stake Mainline Sta. 4787 - 4849 

2 

63 

02-Apr-18 

03-Apr-18 

29-Jun-18 

02-JUI-18 







1 ^ 

CP- 

MainlineAlignment Complete Sta. 4787 - 4849 

1 

63 

10-Dec-18 

10-Dec-18 

13-Mar-19 

13-Mar-19 







■ 

Erosion Controi 

5 

63 

11-Apr-18 

17-Apr-18 

ll-Jul-18 

17-JUI-18 







■ 


CP- 

SWPPP Mainline Sta. 4787 - 4849 

5 

63 

11-Apr-18 

17-Apr-18 

ll-Jul-18 

17-JUI-18 







■ 

Demoiition 

5 

63 

04-Apr-18 

10-Apr-18 

03-Jul-18 

10-Jul-18 







1 u 


CP- 

Misc Demo Sta. 4787 - 4849 

5 

63 

04-Apr-18 

10-Apr-18 

03-JUI-18 

IO-Jul-18 







1 

Earthwork 

163 

63 

18-Apr-18 

07-Dec-18 

18-Jul-18 

12-Mar-19 










Ciear & Grub 

8 

63 

18-Apr-18 

27-Apr-18 

18-JUI-18 

27-JUI-18 










CP- 

Clear & Grub Mainline Sta. 4787 - 4849 

8 

63 

18-Apr-18 

27-Apr-18 

18-JUI-18 

27-JUI-18 










Excavation/Cut 

20 

63 

30-Apr-18 

25-May-18 

30-JUI-18 

24-Aug-18 










CP- 

Excavate Mainline Sta. 4787 - 4849 

20 

63 

30-Apr-18 

25-May-18 

30-JUI-18 

24-Aug-18 










Embankment/Fiii 

68 

83 

30-Apr-18 

03-Aug-18 

27-Aug-18 

03-Dec-18 










CP- 

Place Embankment Mainline Sta. 4787 - 4849 

68 

83 

30-Apr-18 

03-Aug-18 

27-Aug-18 

03-Dec-18 










Grading 

68 

63 

29-May-18 

31-Aug-18 

27-Aug-18 

03-Dec-18 










CP- 

Rough Grade Mainline Sta. 4787 - 4849 

68 

63 

29-May-18 

31-Aug-18 

27-Aug-18 

03-Dec-18 










Subgrade Treatment 

20 

63 

09-Oct-18 

O 5 -N 0 V-I 8 

10-Jan-19 

07-Feb-19 










CP- 

Finish Prepared Subgrade Sta. 4787 - 4849 

20 

63 

09-Oct-18 

O 5 -N 0 V-I 8 

10-Jan-19 

07-Feb-19 










Finai Grading 

7 

63 

29 -N 0 V-I 8 

07-Dec-18 

04-Mar-19 

12-Mar-19 










CP- 

Finish Grade Alignment Sta. 4787 - 4849 

7 

63 

29 -N 0 V-I 8 

07-Dec-18 

04-Mar-19 

12-Mar-19 










Protective Layer 

5 

63 

O 6 -N 0 V-I 8 

I 2 -N 0 V-I 8 

08-Feb-19 

14-Feb-19 










CP- 

Install Protective Layer Sta. 4787 - 4849 

5 

63 

O 6 -N 0 V-I 8 

I 2 -N 0 V-I 8 

08-Feb-19 

14-Feb-19 







■ 

Drainage 


30 

146 

30-Apr-18 

11-Jun-18 

27 -N 0 V-I 8 

09-Jan-19 







■ 



Cuivert 

20 

146 

30-Apr-18 

25-May-18 

27 -N 0 V-I 8 

24-Dec-18 







1 



CP- 

Install Culverts Mainline Sta. 4787 - 4849 

20 

146 

30-Apr-18 

25-May-18 

27 -N 0 V-I 8 

24-Dec-18 







1 



Headwaii 

10 

146 

29-May-18 

11-Jun-18 

26-Dec-18 

09-Jan-19 







■ 



CP- 

Install Fleadwalls Mainline Sta. 4787 - 4849 

10 

146 

29-May-18 

11-Jun-18 

26-Dec-18 

09-Jan-19 







■ 

Retaining Waii 

20 

136 

29-May-18 

25-Jun-18 

11-Dec-18 

09-Jan-19 







■ < 


CP- 

Retaining Wall 7Sta.4788 

20 

136 

29-May-18 

25-Jun-18 

11-Dec-18 

09-Jan-19 







■ . 


CP- 

Retaining Wall 8Sta. 4788 

20 

136 

29-May-18 

25-Jun-18 

11-Dec-18 

09-Jan-19 








2017 


A M J J A S 


2018 


M 


M 


N D 


2019 


J F 


M A M J 


A S 


I Reroute MagnoliaAveTo; Popd Rd. 3tart Sta.475S - 4788 
\ I I I I I D; Reroute MagnoliaAveTo Pond Rd. Cor 
d4-Apr-i 8, Roadway Pavement Removal : 

I ) Rerriove Pavernent Sta. 475S - 4788 ; ; ; 

10-AugM8i ROadvi/ayl EantivVork 
Q4-Apr-i8, Roadway Excavation; 

I 1 Roadway Excavation Stai 4755 - 4788 ; ; ; 

io-AugM 8; Roadway: Embankment: 

' I Roadway Place Embankment Sta. 4756 - 47 
10-Augr18i ROadWay:Grading I 
I Roadway Rough Grade Sta.;47554788 




;17-Sep-18, Pavement ; ; ; 

io-SepM8; Roadway;Subgrade;Treatmer 
Install Roadway Subgrade Sta. 4755 - 47 
:W :i7nSep-18, Roadway Asphalt I 
;D ; Install ;Pavlng Sta. 4755;-4788; ; 

V 26-Sep-18, Fencing ; ; ; ; 

D Radio site (Sta. 4765): 

□ ; Install Fence & Foundation Sta. 4670- 
10-Ded-18, POnd to PetOrsoh ( 
1; Start;MainllneAllgnment Sta. 4787-'4849 ; ; ; ; 

I SLirvey andlStake Mainline Sta. 4787 - 4849 ; ; ; 

;;;;;;; ;l MainlineAlignmehtComplete 
;W;17-Apr-18, Erosion Control; 

D :SWPRPMaln:ilne Sta. 4787:-4849 | | | | | 

W ilO-Apri18,;Demol;ltlon 

8 "mIsc Demo Sta. 4787 - 4849 ;;;;;;; 

^ 67-DecM 8; Earthwork 

^ 27-Apr-l6, Clear &;Grub ;;;;;;;; 

□ : Cleat & Grub MlalnllnelSta. 47871-48491 ; : : 

25-May-i8, Excavatlon/Cut 
l~~l Excavate Mainline Sta.:4787-4849 ; ; ; ; 

^ 0;3-Aug-18, ;Emban;kment/;Flll; 1 ; ; 


C 


I] Place Embankmerit Malnl'Ine'Sta. 4787;- 484! 
31-AUg-18, Grading 

I Rough Grade Mainline Sta. 4;787 - 4849 
05-Nov-18jSubgradeTreatnrient 
; ;□□ Finish Prepared Subgrade Sta. 47 

; ; ; ^ ()7-[3ecr18: Flpal Grading 

: : : D Finish GradeAllghm0ntsta.:4' 

W ;12-Nov-1 8 , Protective Layer 


D Install Protective!Layer Sta.; 4787 
11-Juni18,; Drainage; 

2S-May-i8, Culvert; 

f I Install Cdlvelrts Malhllrie Sta. 4787 - 4849 
W il1-junt18,;Headvvall; 

□ install HeadwallsIMainllne Sta.:4787-4849 

25-Jun-1;8, Retaining vi/all; 

( I Retaining Wall 7Sta. 4788 ; ; ; 

□ I RStalhln^ wail 8Sta. 4788 III 



1 1 ArrtualWnrk Critical Remaining Work Summary 

1 1 Ramaining Work ♦ ♦ Milastnna 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

H Ductbank & Manholes 

25 

63 

04-Sep-18 

08-Oct-18 

04-Dec-18 

09-Jan-19 

■ ^ 

CR 

Install Ductbank & Manholes Sta. 4787 - 4849 

25 

63 

04-Sep-18 

08-Oct-18 

04-Dec-18 

09-Jan-19 

HI Fencing 

10 

63 

13-NOV-18 

28-NOV-18 

15-Feb-19 

01-Mar-19 

■ 

CR 

Install Fence & Foundation Sta. 4787 - 4849 

10 

63 

13-NOV-18 

28-NOV-18 

15-Feb-19 

01-Mar-19 

Peterson to End of A1 (Sta. 4849 - 4925) 

157 

22 

26-Jun-18 

08-Feb-19 

27-Jul-18 

13-Mar-19 


CR 

Start Mainline Alignment Sta. 4849 - 4925 

1 

22 

26-Jun-18 

26-Jun-18 

27-JUI-18 

27-JUI-18 

1 ^ 

CR 

Survey and Stake Mainline Sta. 4849 - 4925 

2 

22 

27-Jun-18 

28-Jun-18 

30-JUI-18 

31-JUI-18 

1 ^ 

CR 

MainlineAlignment Complete Sta. 4849 - 4925 

1 

22 

08-Feb-19 

08-Feb-19 

13-Mar-19 

13-Mar-19 

HI Erosion Control 

5 

22 

09-JUI-18 

13-Jul-18 

08-Aug-18 

14-Aug-18 

■ ^ 

CR 

SWPPP Mainline Sta. 4849 - 4925 

5 

22 

09-JUI-18 

13-JUI-18 

08-Aug-18 

14-Aug-18 

H Demolition 

5 

22 

29-Jun-18 

06-JUI-18 

01-Aug-18 

07-Aug-18 

■ ^ 

CR 

Misc Demo Sta. 4849 - 4925 

5 

22 

29-Jun-18 

06-JUI-18 

01-Aug-18 

07-Aug-18 

H Earthwork 

143 

22 

16-Jul-18 

07-Feb-19 

15-Aug-18 

12-Mar-19 

■ 

Clear & Grub 

8 

22 

16-JUI-18 

25-JUI-18 

15-Aug-18 

24-Aug-18 

1 ^ 

CR 

Clear & Grub Mainline Sta. 4849 - 4925 

8 

22 

16-JUI-18 

25-JUI-18 

15-Aug-18 

24-Aug-18 

1 

Excavation/Cut 

5 

22 

26-JUI-18 

01-Aug-18 

27-Aug-18 

31-Aug-18 

1 

CR 

Excavate Mainline Sta. 4849 - 4925 

5 

22 

26-JUI-18 

01-Aug-18 

27-Aug-18 

31-Aug-18 

1 

Embankment/Fill 

65 

27 

26-JUI-18 

25-Oct-18 

04-Sep-18 

05-Dec-18 

1 

CR 

Place Embankment Mainline Sta. 4849 - 4925 

65 

27 

26-JUI-18 

25-Oct-18 

04-Sep-18 

05-Dec-18 

1 

Grading 

60 

22 

02-Aug-18 

25-Oct-18 

04-Sep-18 

28-NOV-18 

1 

CR 

Rough Grade Mainline Sta. 4849 - 4925 

60 

22 

02-Aug-18 

25-Oct-18 

04-Sep-18 

28-NOV-18 

1 

Subgrade Treatment 

20 

22 

04-Dec-18 

02-Jan-19 

07-Jan-19 

04-Feb-19 

1 

CR 

Finish Prepared Subgrade Sta. 4849 - 4925 

20 

22 

04-Dec-18 

02-Jan-19 

07-Jan-19 

04-Feb-19 

1 

Final Grading 

10 

22 

25-Jan-19 

07-Feb-19 

27-Feb-19 

12-Mar-19 

1 

CR 

Finish Grade Alignment Sta. 4849 - 4925 

10 

22 

25-Jan-19 

07-Feb-19 

27-Feb-19 

12-Mar-19 


Protective Layer 

5 

22 

03-Jan-19 

09-Jan-19 

05-Feb-19 

11-Feb-19 

1 n 

CR 

Install Protective Layer Sta. 4849 - 4925 

5 

22 

03-Jan-19 

09-Jan-19 

05-Feb-19 

11-Feb-19 

H Drainage 

30 

77 

02-Aug-18 

13-Sep-18 

20-NOV-18 

04-Jan-19 


Culvert 

20 

77 

02-Aug-18 

29-Aug-18 

20-NOV-18 

19-Dec-18 

1 i 

CR 

Install Culverts Mainline Sta. 4849 - 4925 

20 

77 

02-Aug-18 

29-Aug-18 

20-NOV-18 

19-Dec-18 

1 r— 

Headwall 

10 

77 

30-Aug-18 

13-Sep-18 

20-Dec-18 

04-Jan-19 

■ r 

CR 

Install Fleadwalls Mainline Sta. 4849 - 4925 

10 

77 

30-Aug-18 

13-Sep-18 

20-Dec-18 

04-Jan-19 

H Retaining Wall 

20 

87 

02-Aug-18 

29-Aug-18 

06-Dec-18 

04-Jan-19 

■ 

CR 

Retaining Wall 9Sta.4925 

20 

87 

02-Aug-18 

29-Aug-18 

06-Dec-18 

04-Jan-19 

■ 

CR 

Retaining Wall 10 Sta. 4925 

20 

87 

02-Aug-18 

29-Aug-18 

06-Dec-18 

04-Jan-19 

■ 

CR 

Retaining Wall 11 Sta. 4925 

20 

87 

02-Aug-18 

29-Aug-18 

06-Dec-18 

04-Jan-19 

■ 

CR 

Retaining Wall 12 Sta. 4925 

20 

87 

02-Aug-18 

29-Aug-18 

06-Dec-18 

04-Jan-19 

H Ductbank & Manholes 

25 

22 

26-Oct-18 

03-Dec-18 

29-NOV-18 

04-Jan-19 

■ ^ 

CR 

Install Ductbank & Manholes Sta. 4849 - 4925 

25 

22 

26-Oct-18 

03-Dec-18 

29-NOV-18 

04-Jan-19 

H Road Wo rk 

5 

77 

26-Oct-18 

OI-Nov-18 

20-Feb-19 

26-Feb-19 

■ 

CR 

Finish Access Road - Sta. 4853 - 4878 

5 

77 

26-Oct-18 

OI-Nov-18 

20-Feb-19 

26-Feb-19 

H Fencing 

10 

22 

10-Jan-19 

24-Jan-19 

12-Feb-19 

26-Feb-19 

■ 

CR 

Install Fence & Foundation Sta. 4849 - 4925 

10 

22 

10-Jan-19 

24-Jan-19 

12-Feb-19 

26-Feb-19 

Structures 

246 

214 

15-May-17 

04-May-18 

26-Mar-18 

13-Mar-19 

BR 1001 Garces Hwy. (Sta. 4598) 

167 

247 

20-Jul-17 

20-Mar-18 

30-May-18 

13-Mar-19 

■ E 

CR 

BR 1001 Start Sta. 4598 

1 

314 

20-JUI-17 

20-JUI-17 

30-May-18 

30-May-18 

1 

CR 

BR 1001 Complete Sta. 4598 

1 

247 

20-Mar-18 

20-Mar-18 

13-Mar-19 

13-Mar-19 

H Substructure 

45 

247 

21-Jul-17 

22-Sep-17 

31-May-18 

17-Sep-18 

■ ^ 

BR Excavation 

5 

216 

21-JUI-17 

27-JUI-17 

31-May-18 

06-Jun-18 

■ J 

CR 

BR 1001 Excavation Sta. 4598 

5 

216 

21-JUI-17 

27-JUI-17 

31-May-18 

06-Jun-18 


2016 


M J J 


2017 


A M 


N D 


2018 




N D 


2019 


M 


M 


J J 


A S 


I 


BR 10) 


22;-Se;i 
2t-jLil-lt, BkE^cay, 
BR 1001 lExdavatioh 


01 gtart Sta. 4598 


p-17, Subs 
atj 
Sti 


08-(pcti18,;Duptbank;& lyianpolbs 
Install Ductbank & Manholes Sta. 476 
28-Nov-il8, Fencing 
; Install Fence&;Foi!indation Sta. 

08-Febl19; PeterSon to 


Start Malinline Aiignjnent Sta. 4849 - 4925 
Survey and Stake Mainline Sta. 4849 - 4925 


: : : : : :l Mainline A 

^ ;13-iJul-18,;Ergsio;n Control ; 

D SWPPPMainlinelSta. 48491-4925 
r 06 - 401 - 18 , berfiolition; : ; 

p Misc Demo Sta. 48491-4925 

07-Febf19 


d4-l\^ay' 
▼: 2o;Mar-i8, bi 


ignment Con 


Earthwork 


W, 25-Jul-l8, Cjear & Grub ; ; ; ; ; 

□ : CllearlS Grub MainlinelSta. 4849 1 4925 : 

▼ 01-Aug-i8, Excavatiop/Cut ; ; ; ; 

p Excavate MainlineSta. 4849 - 49251 I 
25-Oct-18, Embankment/Fill : 
i' ' ' 1 ; Place Ernbahkrnent Mainline Sta.;4l 

25-OCt-18, Grading 

I I ; Rough Grade Mainline;Sta. 4849;- ‘ 


4925 


0;2-Jan-l9, Subgrade Treatr 
: l I Finish Prepared Subgrade 
; ; ; p7-Febf19| Final Gradii 

: : : □ Finish GradeAlighmbnl 

; ; W 09-4an^19; Protective Laye 

; i p Install Protective Layer Stc 
f :13-Sep-18:, Drainage 
29-Aug-l8, Culvert ; ; ; 

I i : install CUIvOrtsIMainlihe Sta.:4849 
:13-Sep-18;, Headyvali ; : 

p Install Headwalls Mainline Sta.; 4849-14! 
29-Aug-i8, Retaining Wall 
Retaining VVall 9 Sta. 4925 
Retaining Wall 10 Sta) 4925 
Ftetajning Wall ;11 Sta.;4925 
Retaining VVall 12 Stai 4925 

03-DecHl8,;Ductbank;&Manho 
P I Install ductbarjk &; Manholes; S 
ir 01-Nbv-18,:RoadWor:k 
D F'inish Access Road-;Sta. 4853 r 4 
24-Jan-l9, Fencing 
Install Fence & Foundatic 


I ; BF! 1001 Corhplete Sta.14598 
tructure 
on ; 

a. 4598 


; ; ;□ 

Structpree 
OOt GarcPs Flwy. 


(Sta. 4598) 


Actual Work 


II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

_L, 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

1 



Drill Shafts 

20 

216 

28-JUI-17 

24-Aug-17 

07-Jun-18 

05-JUI-18 

1 



CR 

BR 1001 Install Drill Shafts Abutment 1 Sta. 4598 

20 

216 

28-Jul-17 

24-Aug-17 

07-Jun-18 

05-Jul-18 

1 



CP- 

BR 1001 Install Drill Shafts Abutment 2 Sta. 4598 

20 

216 

28-JUI-17 

24-Aug-17 

07-Jun-18 

05-JUI-18 

1 



Footings 

20 

247 

25-Aug-17 

22-Sep-17 

20-Aug-18 

17-Sep-18 

1 



CP- 

BR 1001 Install Footings Abutment 1 Sta. 4598 

20 

247 

25-Aug-17 

22-Sep-17 

20-Aug-18 

17-Sep-18 

1 



CP- 

BR 1001 Install Footings Abutment 2 Sta. 4598 

20 

247 

25-Aug-17 

22-Sep-17 

20-Aug-18 

17-Sep-18 

■ 

Superstructure 

120 

247 

25-Sep-17 

19-Mar-18 

18-Sep-18 

12-Mar-19 

■ 



BR Embankment 

10 

357 

25-Sep-17 

06-Oct-17 

27-Feb-19 

12-Mar-19 

1 



CP- 

BR 1001 Place Embankment Sta. 4598 

10 

357 

25-Sep-17 

06-Oct-17 

27-Feb-19 

12-Mar-19 

1 



Abutments 

20 

247 

25-Sep-17 

20-Oct-17 

18-Sep-18 

15-Oct-18 

1 



CP- 

BR 1001 Install Abutment 1 Sta. 4598 

20 

247 

25-Sep-17 

20-Oct-17 

18-Sep-18 

15-Oct-18 

1 



CP- 

BR 1001 Install Abutment 2 Sta. 4598 

20 

247 

25-Sep-17 

20-Oct-17 

18-Sep-18 

15-Oct-18 

1 



Expansion Joints 

60 

247 

23-Oct-17 

19-Jan-18 

16-Oct-18 

11-Jan-19 

1 



CP- 

BR 1001 Install Expansion Joints Sta. 4598 

60 

247 

23-Oct-17 

19-Jan-18 

16-Oct-18 

11-Jan-19 

1 



Deck 


80 

247 

23-Oct-17 

18-Feb-18 

16-Oct-18 

11-Feb-19 

1 



CP- 

BR 1001 Install Deck Sta. 4598 

60 

247 

23-Oct-17 

19-Jan-18 

16-Oct-18 

11-Jan-19 

1 



CP- 

BR 1001 Cure Deck Slab Sta. 4598 

30 

358 

20-Jan-18 

18-Feb-18 

13-Jan-19 

11-Feb-19 

1 



Fencing 

20 

247 

20-Feb-18 

19-Mar-18 

12-Feb-19 

12-Mar-19 

1 



CP- 

BR 1001 Install Safety Fencing Sta. 4598 

20 

247 

20-Feb-18 

19-Mar-18 

12-Feb-19 

12-Mar-19 

BR 1002 Pond Rd. U-Shape (Sta. 4787) 

148 

311 

15-May-17 

13-Dec-17 

26-Mar-18 

12-Mar-19 

■ 

CP- 

BR 1002 Start Pond Rd. Sta. 4787 

1 

216 

15-May-17 

15-May-17 

26-Mar-18 

26-Mar-18 

■ 

CP- 

BR 1002 Complete Sta. 4787 

1 

311 

13-Dec-17 

13-Dec-17 

12-Mar-19 

12-Mar-19 

■ 

Substructure 

45 

216 

16-May-17 

19-JUI-17 

27-Mar-18 

29-May-18 

■ 



BR Excavation 

5 

216 

16-May-17 

22-May-17 

27-Mar-18 

02-Apr-18 

1 



CP- 

BR 1002 Excavation Sta. 4787 

5 

216 

16-May-17 

22-May-17 

27-Mar-18 

02-Apr-18 

1 



Drill Shafts 

20 

216 

23-May-17 

20-Jun-17 

03-Apr-18 

30-Apr-18 

1 



CP- 

BR 1002 Install Drill Shafts Abutment 1 Sta. 4787 

20 

216 

23-May-17 

20-Jun-17 

03-Apr-18 

30-Apr-18 

1 



CP- 

BR 1002 Install Drill Shafts Abutment 2 Sta. 4787 

20 

216 

23-May-17 

20-Jun-17 

03-Apr-18 

30-Apr-18 

1 



Footings 

20 

216 

21-Jun-17 

19-JUI-17 

01-May-18 

29-May-18 

1 



CP- 

BR 1002 Install Footings Abutment 1 Sta. 4787 

20 

216 

21-Jun-17 

19-JUI-17 

01-May-18 

29-May-18 

1 



CP- 

BR 1002 Install Footings Abutment 2 Sta. 4787 

20 

216 

21-Jun-17 

19-JUI-17 

01-May-18 

29-May-18 

■ 

Superstructure 

101 

311 

20-JUI-17 

12-Dec-17 

30-May-18 

11-Mar-19 

■ 



BR Embankment 

5 

407 

20-JUI-17 

26-JUI-17 

05-Mar-19 

11-Mar-19 

1 



CP- 

BR 1002 Place Embankment Sta. 4787 

5 

407 

20-JUI-17 

26-JUI-17 

05-Mar-19 

11-Mar-19 

1 



Abutments 

20 

216 

20-JUI-17 

16-Aug-17 

30-May-18 

26-Jun-18 

1 



CP- 

BR 1002 Install Abutment 1 Sta. 4787 

20 

216 

20-JUI-17 

16-Aug-17 

30-May-18 

26-Jun-18 

1 



CP- 

BR 1002 Install Abutment 2 Sta. 4787 

20 

216 

20-JUI-17 

16-Aug-17 

30-May-18 

26-Jun-18 

1 



Expansion Joints 

40 

313 

17-Aug-17 

12-Oct-17 

13-NOV-18 

11-Jan-19 

1 



CP- 

BR 1002 Install Expansion Joints Sta. 4787 

40 

313 

17-Aug-17 

12-Oct-17 

13-NOV-18 

11-Jan-19 

1 



Deck 


61 

311 

17-Aug-17 

ll-Nov-17 

13-NOV-18 

10-Feb-19 

1 



CP- 

BR 1002 Install Deck Sta. 4787 

40 

313 

17-Aug-17 

12-Oct-17 

13-NOV-18 

11-Jan-19 

1 



CP- 

BR 1002 Cure Deck Slab Sta. 4787 

30 

456 

13-Oct-17 

ll-Nov-17 

12-Jan-19 

10-Feb-19 

1 



Fencing 

20 

311 

13-NOV-17 

12-Dec-17 

11-Feb-19 

11-Mar-19 

1 

_ 

r 

CP- 

BR 1002 Install Safety Fencing Sta. 4787 

20 

311 

13-NOV-17 

12-Dec-17 

11-Feb-19 

11-Mar-19 

BR 1003 Peterson (Sta. 4849) 

169 

213 

01-Sep-17 

04-May-18 

13-Jul-18 

12-Mar-19 

■ E 

CP- 

BR 1003 Start Sta. 4849 

1 

216 

01-Sep-17 

01-Sep-17 

13-JUI-18 

13-JUI-18 

1 

CP- 

BR 1003 Complete Sta. 4849 

1 

213 

04-May-18 

04-May-18 

12-Mar-19 

12-Mar-19 

■ 

Substructure 

45 

216 

05-Sep-17 

06-NOV-17 

16-JUI-18 

17-Sep-18 

■ 

r 


BR Excavation 

5 

216 

05-Sep-17 

11-Sep-17 

16-JUI-18 

20-JUI-18 

1 


CP- 

BR 1003 Excavation Sta. 4849 

5 

216 

05-Sep-17 

11-Sep-17 

16-JUI-18 

20-JUI-18 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


2017 


N D 


2018 


D 


BR 


M 


M 


N D 


2019 


24-AL(g-1|7, l3rill;Shafts; 

□ [ BR 1001 Install Drill Stiafts Abutrrient 1 Sta, 
r I : BFR 1001 Install britl StiaftS Abutment 2 Sta, 
22rSep-l7, Footings 

I I : BR 1001 Install Footings Abutment 1 Sta 
r I ; BR 1001 Install Footings Abutment 2 Sta 
19-Mar-18, Superstri 


too: 


W 66-6ct-:17,:BF{Embankment: 

0 BR tool Place Ernbahkrnent Sta. 4598 
20rOCt-17, Abutments 
r I ; BR 1001 Install Abutment 1; Sta. 4598; 
r~~l I BR 1001 mstall Abutment 2 Sta. 4598 
19^Jan-18, Expansion Joints 
BFt lOpI Install Expansion Joints 
18;Feb-18, Deck 


4598 

4598 

14598 

4598 

ucture 


c 


Sta, 


I I :BR 1001 Install Dec;k Sta. 4598 

□ TbR 1001 Cure Deck! Slab Sta. 4598 
194\/lar-18, Fencing 
r~l ;BFt lOpI Install Safety Fenci 


cing 

^ :13-De0-17, BR 10021 Pohd Rd. U-Shape {Sta. 


12 Start Pond Rd. ;Sta;. 4787; ; ; ; ; 

"" r" "r":"" y r BR:i0p2 Corrjplete Sta. 4787 ’ 
i94Jui;-i 7; Substructure : : 

May-1;7, BR Excavation ; ; ; 


22 ' 


BR 1002 Excavation sta. 4787 


204 Jun- 17 , Drill Shafts ; ; ; ; 

rn i BR 1002instai Tprl 11 ShaftyAbptrrient: l" Sta. 4787 " 
r I : BF! 10:02 Install Drill Shafts Abutment:2 sta. 4787 
^^;19“Jul;-17; Footings; 

I I I BR 1002 install Footings Abutment 1 Sta.14787 
r~l ; BR 10p2 Instal l Foot! ngs Abutment 2 Sta.; 4787 
12-pec-l7, Superstructure 


W 26-JUI-17, BR Embankment ; ; ; 

D; BR 1p02;Place Embankment Sta.;4787 
:i64Au^-i 7, Abutments ; ; ; ; 

1^ ;BR 1002 Install Abutment 1;Sta. 4787 
CZ] ;BR 1002 Install Abutment 2 Sta. 47871 
12-bct4l7; Expansion Joints 
I ' 4 BR;10p2 Install Expansion Joints Sta. 4707 

11-NOV417:, DOcki : : 


□ BR;1O02 Install Deck sta. 4787; 


r~l BR:i0p2 Cure Deck Slab sta. 4787 

12-beC-iy Fencing ; 

BR ;10p2 Install Bafety F;enqing;Sta. 4787 

04-May;i8; BR 1003 PetOrsOn (Sta.;4849) 


I BR ipog Start Sta.;4849 ; 

I I I I i BR 1003 Complete sta. 4849 
66-NOV417; Substructure; 

^ ;11-$epb7i BFt Excayatipn 
ID BR II 003 EXcaVation Stal 4849 


4598 


Sta, 


4698 

4787) 



1 1 Ar:tMal Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


WBS 


Activity Name 


Drill Shafts 


CP' I BR 1003 Install Drill Shafts Abutment 1 Sta. 4849 
CP' I BR 1003 Install Drill Shafts Abutment 2 Sta. 4849 


Footings 


CP' I BR 1003 Install Footings Abutment 2 Sta. 4849 
CP' I BR 1003 Install Footings Abutment 1 Sta. 4849 

Superstructure 
BR Embankment 


CP' I BR 1003 Place Embankment Sta. 4849 


Abutments 


CP' I BR 1003 Install Abutment 1 Sta. 4849 
CP' I BR 1003 Install Abutment 3 Sta. 4849 


Expansion Joints 


CP' I BR 1003 Install Expansion Joints Sta. 4849 


Deck 


CP' I BR 1003 Install Deck Sta. 4849 
CP' I BR 1003 Cure Deck Slab Sta. 4849 


Fencing 


CP' I BR 1003 Install Safety Fencing Sta. 4849 


L1 - Poso Creek 


A47710 I CP' I Alignment Finish, Punch, Cleanup Sta. 5155 - 5322 
A47720 I CP' I Alignment Complete - LI - Poso Creek Sta. 5155 - 5322 


Mainline Track 

LI to Poso Creek Channel (Sta. 5155 - 5226) 


A I CP' I Start MainllneAlIgnment Sta. 5155 - 5226 
A I CP' I Survey and Stake Mainline Sta. 5155 - 5226 
A I CP' I Radio Site (Sta. 5220) 

A I CP' I Radio Site (Sta. 5218) 

A I CP' I MainllneAlIgnment Complete Sta. 5155 - 5226 
Erosion Control 

I CP' I SWPPPMainline Sta. 5155-5226 


Demolition 

I CP' I Misc Demo Sta. 5155 - 5226 


Earthwork 
Clear & Grub 


CP' I Clear & Grub Mainline Sta. 5155 - 5226 


Excavatlon/Cut 


CP' I Excavate Mainline Sta. 5155 - 5226 


Embankment/Fill 


CP' I Place Embankment Mainline Sta. 5155 - 5226 


Grading 


Subgrade Treatment 


CP' I Finish Prepared Subgrade Sta. 5155 - 5226 


Final Grading 


Original 

Duration 


Total Float 


Early Start 


Early Finish 


Late Start 


20 


216 12-Sep-17 


09-Oct-17 


23-JUI-18 


20 


20 

20 

122 

5 


20 


60 


60 


82 


20 


20 


560 


20 

0 

1 

2 

5 

5 

1 

5 

5 

5 

5 


216 

216 


216 


216 

216 

213 

330 


330 


216 


216 

216 


216 


216 


213 


216 

311 


213 


213 


33 


48 

33 

156 

156 

79 


Sep-17 

Sep-17 


10-Oct-17 


Oct-17 

Oct-17 

Nov-17 

Nov-17 


07-NOV-17 


07-NOV-17 


Nov-17 

Nov-17 


07-Dec-17 


07-Dec-17 


07-Dec-17 


Dec-17 

Mar-18 


06-Apr-18 


06-Apr-18 


30-NOV-16 


25-Jan-19 


27-Apr-18 

27-Apr-18 


127 

8 


33 09. 
331 09. 
33 02 
33102' 
79 16 
33 16 


Apr-18 

Apr-18 

Jul-18 

Jul-18 

Nov-18 

May-18 

May-18 

May-18 

May-18 

May-18 

May-18 


331 16-May-18 


20 


79 29-May-18 


201 


791 29-May-18 


32 


33 29-May-18 


32 


331 29-May-18 


32 


79 26-Jun-18 


CP' I Rough Grade Mainline Sta. 5155 - 5226 

1 

32 

791 26-Jun-18 

09-Aug-18 

17-Oct-18 

03-Dec-18 


20 


79 17-Sep-18 


201 


791 17-Sep-18 


79 05-NOV-18 


CP' Finish Grade Alignment Sta. 5155 - 5226 

7| 

79| O5-N0V-I8 

I3-N0V-I8 

t 04-Mar-19 

12-Mar-19 

Protective Layer 

5 

79 15-Oct-18 

19-Oct-18 

08-Feb-19 

14-Feb-19 

CP' 1 Install Protective Layer Sta. 5155 - 5226 

5| 

791 15-Oct-18 

19-Oct-18 

08-Feb-19 

14-Feb-19 

Drainage 

30 

126 29-May-18 

10-Jul-18 

27-N0V-I8 

09-Jan-19 

Culvert 

20 

126 29-May-18 

25-Jun-18 

27-N0V-I8 

24-Dec-18 


09-Oct-17 

09-Oct-17 


06-NOV-17 


06-NOV-17 

06-NOV-17 

03-May-18 

13-NOV-17 


13-NOV-17 


06-Dec-17 


06-Dec-17 

06-Dec-17 


06-Mar-18 


06-Mar-18 


05-Apr-18 


06-Mar-18 

05-Apr-18 


03-May-18 


03-May-18 


22-Feb-19 


22-Feb-19 

22-Feb-19 


24-Jan-19 

14-NOV-18 


27-Apr-18 

01-May-18 

19-JUI-18 

26-JUI-18 

14- NOV-18 

15- May-18 
15-May-18 
08-May-18 
08-May-18 
13-NOV-18 
25-May-18 


25-May-18 


25-Jun-18 


25-Jun-18 


12-JUI-18 


12-JUI-18 


09-Aug-18 


12-Oct-18 


12-Oct-18 


13-NOV-18 


23-Jul-18 

23-JUI-18 


20-Aug-18 


20-Aug-18 

20-Aug-18 

18-Sep-18 

05-Mar-19 


05-Mar-19 


18-Sep-18 


18-Sep-18 

18-Sep-18 


16-Oct-18 


16-Oct-18 


16-Oct-18 


16-Oct-18 

12-Jan-19 


11-Feb-19 


11-Feb-19 


04-Apr-18 


14-Mar-19 


14-Jun-18 

14-Jun-18 


14- Jun-18 

15- Jun-18 
27-Feb-19 
06-Mar-19 
13-Mar-19 
26-Jun-18 
26-Jun-18 
19-Jun-18 
19-Jun-18 
03-JUI-18 
03-JUI-18 


03-JUI-18 


19-Sep-18 


19-Sep-18 


16-JUI-18 


16-JUI-18 


17-Oct-18 


10-Jan-19 


10-Jan-19 


04-Mar-19 


Late Finish 


17-Aug-18 


17-Aug-18 

17-Aug-18 


17-Sep-18 


17-Sep-18 

17-Sep-18 

11-Mar-19 

11-Mar-19 


11-Mar-19 


15-Oct-18 


15-Oct-18 

15-Oct-18 


11-Jan-19 


11-Jan-19 


10-Feb-19 


11-Jan-19 

10-Feb-19 


11-Mar-19 


11-Mar-19 


10-Apr-19 


10-Apr-19 

10-Apr-19 


13-Mar-19 

13-Mar-19 


14-Jun-18 

18-Jun-18 

05-Mar-19 

12- Mar-19 

13- Mar-19 
02-JUI-18 
02-JUI-18 
25-Jun-18 
25-Jun-18 

12- Mar-19 

13- JUI-18 


13-JUI-18 


16-Oct-18 


16-Oct-18 


28-Aug-18 


28-Aug-18 


03-Dec-18 


07-Feb-19 


07-Feb-19 


12-Mar-19 


2016 


M J J 


A S O N 


2017 


J J A 


N D 


2018 


F M 


A M 


09-Oct'17,; Drill Shafts 


N D 


2019 


A S 


r~l BR 1003 Iristall Drill Shafts Abutment 1 Sta. 4849 
I n BR 1003 Install Drill Shafts Abutment 2 Sta. 4849 
O6-N0V-17I Footings ;;;;;;; 

I I BR 1003 Install FbotihgslAbUtment 2 Sta. 4849 
I 1 BR 1003 Install FpotlpgsAbutment 1 Sta. 4849 
03-May-18,ISuperstructure 


If :13-NoV-17, BR Embankment 
D BR;1003 Place Embankment Sta. 4849 
06-DecM7; AbUtrrIentS 
rn BR 1003 Install Abutment 1 Sta. 4849 
r~~1 BR 1003 Install Abutment 3 Stal 4849 
06-Mar'18,;Expansion Joints 
] BR 1003 Install Expansion Joints Sta. 4849 
05-Apr-18, Deck I 


□ BR 1003 Install DeckSta;. 4849 

BRto03 Cure Defk Slab S4 48491 
d3-May'18,:Fencing : 

I I BR 1;003 Install; Safety Fencing Sta.;4849 


▼ 22-FPb-19, L 
I I ; Alignment FI 


♦ Alignment 

W 24-Jan-19, Maim 


ine 

^ ;14-Nov-l8, Li tolPoso Creel 


1: StartlMainliheAlighmeht Sta. 5155 - 5226 
j Survey and;Sta;ke Maiplinp Sta. 5155 - 5226 
I ID I RadiolSite (Sta. 5220) ; ; ; 

Dl Radio Site (Sta.15218) I 

; ; ;| iMainlihe Alignment Coniplete ^ta 

W l15-IMay-18, Erosion Control III 
D iSVVPPPMiainiineSta. 5155;-5226; ; 

W p8-Mayl-18i Demolition ; ; ; ; ; 

b Misc Demo Sta. 5155-5226 III 
^ ;13-Nov-l8, Earthwork 

W 25-May-18, Clear & GrUb I I I I 

□ ; Cl;ear;&Grub Mainline ;Sta; 51;55 r 5226 
25-Jun-18, Excavatlon/Cut 
r I Excavate Mainline Sta.l 5155 H 5226 
l2-4ul-;18,;Embarlkment/Fill; 

Plate Embankment Maihlinfe Sta. 5155 - 5226 
^ d9-Augr18'Grading ; ; ; 

Rough Grade Mailnline Sta. 5155 - 5226 
^ 12-bctM8; Siibgrade Treatment 

Finish Prepared Cubgrape $ta.;5lS5 
W II3-N0V-I8, FinallGradirtg 
;□ iFinjsh Qrade Alignmant;Sta. 51;5 
▼ I 19-Oct-18, Protective Layer 
D I Install I Protective LayerlSta. 51551- 
f 10-4ul-l8,'Drainage ; ; ; ; 

25-jLln-1l8, Culvert I I I I I 


CbmpI 


iPoSo 
h, Flur 
ete - 
Trac 
kCh; 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 



CP- 

Install Culverts Mainline Sta. 5155 - 5226 

20 

126 

29-May-18 

25-Jun-18 

27 -N 0 V-I 8 

24-Dec-18 



Headwall 

10 

126 

26-Jun-18 

IO-Jul-18 

26-Dec-18 

09-Jan-19 


CP- 

Install Headwalls Mainline Sta. 5155 - 5226 

10 

126 

26-Jun-18 

IO-Jul-18 

26-Dec-18 

09-Jan-19 

Retaining Wall 

60 

96 

29-May-18 

21-Aug-18 

12-Oct-18 

09-Jan-19 


CP- 

RetainingWall 14 RSfe.5191 -5225 

60 

96 

29-May-18 

21-Aug-18 

12-Oct-18 

09-Jan-19 


CP- 

RetainingWall 13 LSta. 5191 -5225 

60 

96 

29-May-18 

21-Aug-18 

12-Oct-18 

09-Jan-19 

Ductbank & Manholes 

25 

79 

10-Aug-18 

14-Sep-18 

04-Dec-18 

09-Jan-19 


CP- 

Install Ductbank & Manholes Sta. 5155 - 5226 

25 

79 

10-Aug-18 

14-Sep-18 

04-Dec-18 

09-Jan-19 

Road Wo rk 

5 

134 

10-Aug-18 

16-Aug-18 

25-Feb-19 

01-Mar-19 


CP- 

Finish Access Road Sta. 5219 

5 

134 

10-Aug-18 

16-Aug-18 

25-Feb-19 

01-Mar-19 

Fencing 

10 

79 

22-Oct-18 

O 2 -N 0 V-I 8 

15-Feb-19 

01-Mar-19 


CP- 

Install Fence & Foundation Sta. 5155 - 5226 

10 

79 

22-Oct-18 

O 2 -N 0 V-I 8 

15-Feb-19 

01-Mar-19 

Poso Creek Channel To WS1 (Sta. 5226 - 5322) 

134 

33 

13-Jul-18 

24-Jan-19 

29-Aug-18 

13-Mar-19 

A 

CP- 

Start Mainline Alignment Sta. 5226 - 5322 

1 

47 

13-JUI-18 

13-JUI-18 

29-Aug-18 

29-Aug-18 

A 

CP- 

Survey and Stake Mainline Sta. 5226 - 5322 

5 

33 

16-JUI-18 

20-Jul-18 

30-Aug-18 

06-Sep-18 

A 

CP- 

MainlineAlignment Complete Sta. 5226 - 5322 

1 

33 

24-Jan-19 

24-Jan-19 

13-Mar-19 

13-Mar-19 

Required Secondary Work 

60 

40 

16-Oct-18 

11-Jan-19 

13-Dec-18 

12-Mar-19 

_ 

CP- 

Retention Basin (Sta. 5270) 

60 

40 

16-Oct-18 

11-Jan-19 

13-Dec-18 

12-Mar-19 

Erosion Control 

5 

33 

30-JUI-18 

03-Aug-18 

14-Sep-18 

20-Sep-18 


CP- 

SWPPPMainline Sta. 5226 - 5322 

5 

33 

30-JUI-18 

03-Aug-18 

14-Sep-18 

20-Sep-18 

Demolition 

5 

33 

23-JUI-18 

27-Jul-18 

07-Sep-18 

13-Sep-18 



CP- 

Misc Demo Sta. 5226 - 5322 

5 

33 

23-JUI-18 

27-JUI-18 

07-Sep-18 

13-Sep-18 

Earthwork 

117 

33 

06-Aug-18 

23-Jan-19 

21-Sep-18 

12-Mar-19 



Clear & Grub 

5 

33 

06-Aug-18 

10-Aug-18 

21-Sep-18 

27-Sep-18 



CP- 

Clear & Grub Mainline Sta. 5226 - 5322 

5 

33 

06-Aug-18 

10-Aug-18 

21-Sep-18 

27-Sep-18 



Excavation/Cut 

5 

33 

13-Aug-18 

17-Aug-18 

28-Sep-18 

04-Oct-18 



CP- 

Excavate Mainline Sta. 5226 - 5322 

5 

33 

13-Aug-18 

17-Aug-18 

28-Sep-18 

04-Oct-18 



Embankment/Fill 

40 

38 

13-Aug-18 

08-Oct-18 

05-Oct-18 

03-Dec-18 



CP- 

Place Embankment Mainline Sta. 5226 - 5322 

40 

38! 13-Aug-18 

08-Oct-18 

05-Oct-18 

03-Dec-18 



Grading 

40 

33 

20-Aug-18 

15-Oct-18 

05-Oct-18 

03-Dec-18 



CP- 

Rough Grade Mainline Sta. 5226 - 5322 

40 

33 

20-Aug-18 

15-Oct-18 

05-Oct-18 

03-Dec-18 



Subgrade Treatment 

20 

33 

2 O-N 0 V-I 8 

19-Dec-18 

10-Jan-19 

07-Feb-19 



CP- 

Finish Prepared Subgrade Sta. 5226 - 5322 

20 

33 

2 O-N 0 V-I 8 

19-Dec-18 

10-Jan-19 

07-Feb-19 



Final Grading 

7 

33 

14-Jan-19 

23-Jan-19 

04-Mar-19 

12-Mar-19 



CP- 

Finish Grade Alignment Sta. 5226 - 5322 

7 

33 

14-Jan-19 

23-Jan-19 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

33 

20-Dec-18 

27-Dec-18 

08-Feb-19 

14-Feb-19 


CP- 

Install Protective Layer Sta. 5226 - 5322 

5 

33 

20-Dec-18 

27-Dec-18 

08-Feb-19 

14-Feb-19 


Drainage 


30 

73 

13-Aug-18 

24-Sep-18 

27 -N 0 V-I 8 

09-Jan-19 



Culvert 

20 

73 

13-Aug-18 

10-Sep-18 

27 -N 0 V-I 8 

24-Dec-18 



CP- 

Install Culverts Mainline Sta. 5226 - 5322 

20 

73 

13-Aug-18 

10-Sep-18 

27 -N 0 V-I 8 

24-Dec-18 



Headwall 

10 

73 

11-Sep-18 

24-Sep-18 

26-Dec-18 

09-Jan-19 



CP- 

Install Headwalls Mainline Sta. 5226 - 5322 

10 

73 

11-Sep-18 

24-Sep-18 

26-Dec-18 

09-Jan-19 

Retaining Wall 

33 

70 

13-Aug-18 

27-Sep-18 

2 O-N 0 V-I 8 

09-Jan-19 


CP- 

Retaining Wall 15 LSta. 5227 - 5264 

25 

78 

13-Aug-18 

17-Sep-18 

04-Dec-18 

09-Jan-19 


CP- 

RetainingWall 16 RSfe. 5227 - 5263 

25 

78 

13-Aug-18 

17-Sep-18 

04-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 17 LSta. 5264 - 5266 

10 

93 

13-Aug-18 

24-Aug-18 

26-Dec-18 

09-Jan-19 


CP- 

RetainingWall 18 RSta. 5267 - 5271 

15 

88 

13-Aug-18 

31-Aug-18 

18-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 19 LSta. 5267 - 5271 

15 

88 

13-Aug-18 

31-Aug-18 

18-Dec-18 

09-Jan-19 


CP- 

RetainingWall 20 RSIa. 5227 - 5228 

33 

70 

13-Aug-18 

27-Sep-18 

2 O-N 0 V-I 8 

09-Jan-19 

Ductbank & Manholes 

25 

33 

16-Oct-18 

I 9 -N 0 V-I 8 

04-Dec-18 

09-Jan-19 


2016 


M J J 


2017 


J J A 


2018 


M A M J 


A S O N D 


2019 


F M A M J 


A S 


^□1 IngtalJ Culverts 'Mainline ^ta. 5155 - 5226 

1^ to-Jul-IS.^He^dwalr T":"" T"" T" i"" ^" I"" 

□ install HeadwallslMainlifie Sta.;5155-;5226 
21“Aug-l8, Fieta|nirig VVall; ; ; 

I ' ' I : Rdtaitlingiwail 14 RSta. 51911-5225 


□ : RetainingWall 1;3 L;Sta. 5191 h 5225 
44-Sefi-18, Ductbank SManhojes 
I I Install Ductbank & Manholes Sta. 5155 - 
If ;16-Aug-l8, Rbad;Wgrk; 

D I Finish Access ROad Sta. 52191 I I 
; W 02-Nov-;18,;Fencing III 
; □ Install Fence & Foundation Sta. 51 
24-Jan-19, Poso Creek C 
Start MainlineAlignrrient Sta. 5226;- 5322; 
survey ahd Stake Mainline Sta. 52261- 53221 
; I; Mainl;ineAlignrnent;Corn|: 
11-Jan-19i RequirediSecoi 
: I 1 Retention Basin (Sta: 527C 


▼ 0;3-Aug-;18, Erosion Control ; ; ; ; 

D SWRPP:Ma:inliheSta.:5226-15322 : 

▼ 27-Jul-l8, Demblitibn :::::: 

D; Misc Demo Sta.i 5226 - 5322 ; ; ; ; 

23-Jan-19, Earthwork 
W tO-Aug-18i Clear & Grub 
D Clear & Grub Maihlirie Sta. 5226 - 5322 
17jAug-18, Ei(cavation/Cut; ; ; ; 

Excavate Mainline Sta. 5226 - 5322 i 
68-6cF18,:Enlbahkment/Fili 
I ' h Place Embankment Mainline Sta. 522 
^ :i5-Oct-18, Grading: : : : 

I I ;Rough;Grade; Mainline Sta.;5226 -;5: 


□ 


i i 19-Dec-18, Subgrade Treatm 

: 1^ : Finish Prepared Subgrade St 
23-Jan-l9, Final Grading 
: Finish GradeAlignrnerit! 

; W 27-Dec-il8, Protective;Layer 
; i □; Install Protective Layer Sta. 
r 24-Sep-18, Drainage ; ; ; ; 

il0-$eptl8i Culvert ; ; ; ; ; 

Install Culverts Mainline Sta. 52261-532: 
W, 24-Sep-i6, Headwaii : : : : 

□ : Install Fleadwalls Mainline Sta. 52261 -1 
^ 27-Sep-18, Retaining Wall ; ; 

O 'RetainingWall l6 LStaj 5227 f 5264 
l~l ; Retaining wail 16 RSta. 5227:-5263: 

□ ; Retaining Wpll 17 LSta. 5264;- 5266; 

□ " Retaining Wall :i8 R36. 5267 - 5271 " V" 
d Fietaining Wall 119 LSta. 5267-5271 

i; Retaining VVall ;20 kSfa. $227 - $228 
^1 19 IN 0 V-I 8 , Ductbarik & Manhble 



1 1 AntualWnrk Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


I 


WBS 


Activity Name 


CP' Install Ductbank & Manholes Sta. 5226 - 5322 


Fencing 

CP' I Install Fence & Foundation Sta. 5226 - 5322 


Structures 

BR 1004 Peso Creek Channal Overpass (Sta. 5226) 


E I CP' I BR 1004 Start Early Bridge Sta. 5226 
E I CP' I BR 1004 Complete Sta. 5226 

Substructure 
BR Excavation 


CP' I BR 1004 Install Safety Fencing Sta. 5226 


WS1 - Wasco-Shafler 


Original 

Duration 


25 


Total Float 


Early Start 


Early Finish 


Late Start 


10 

10 


1 

1 

95 

5 


33 16-Oct-18 
33 28-Dec-18 
331 28-Dec-18 


19-NOV-18 I04-Dec-18 

11-Jan-19 15-Feb-19 

11-Jan-19 I 15-Feb-19 


3331 30-NOV-16 I 09-NOV-17 I 04-Apr-18 
333| 30-NOV-16 | 09-NOV-17 104-Apr-18 


3361 30- 
3331 09- 
336 01- 
336 01- 


Nov-16 

Nov-17 

Dec-16 

Dec-16 


30-NOV-16 

09-NOV-17 

19-Apr-17 

07-Dec-16 


04-Apr-18 

12-Mar-19 

05-Apr-18 

05-Apr-18 


20 


3331 12-Oct-17 


08-NOV-17 


11-Feb-19 


689 


0 14-Jul-16 


10-Apr-19 29-Sep-16 


I 


Late Finish 


09-Jan-19 

01-Mar-19 

01-Mar-19 


[ 12-Mar-19 
12-Mar-19 


04-Apr-18 

12-Mar-19 

17-Aug-18 


11-Apr-18 


11-Mar-19 


10-Apr-19 


CP' I BR 1004 Excavation sta. 5226 

5 

3361 01-Dec-16 

07-Dec-16 

05-Apr-18 

11-Apr-18 

Drill Shafts 

60 

336 08-Dec-16 

07-Mar-17 

12-Apr-18 

06-JUI-18 

CP' 1 BR 1004 Install Drill Shafts Abutment 1 Sta. 5226 

20 

336 08-Dec-16 

06-Jan-17 

12-Apr-18 

09-May-18 

CP' 1 BR 1004 Install Drill Shafts Bent 2 Sta. 5226 

20 

3361 09-Jan-17 

06-Feb-17 

10-May-18 

07-Jun-18 

CP' 1 BR 1004 Install Drill Shafts Abutment 3 Sta. 5226 

20 

3361 07-Feb-17 

07-Mar-17 

08-Jun-18 

06-JUI-18 

Footings 

60 

336 09-Jan-17 

05-Apr-17 

08-Jun-18 

03-Aug-18 

CP' 1 BR 1004 Install Footings Abutment 1 Sta. 5226 

20 

376 : 09-Jan-17 

06-Feb-17 

09-JUI-18 

03-Aug-18 

CP' 1 BR 1004 Install Footings Bent 2 Sta. 5226 

20 

336; 07-Feb-17 

07-Mar-17 

08-Jun-18 

06-JUI-18 

CP' 1 BR 1004 Install Footings Abutment 3 Sta. 5226 

20 

336| 08-Mar-17 

05-Apr-17 

09-JUI-18 

03-Aug-18 

Columns 

50 

336 07-Feb-17 

19-Apr-17 

09-JUI-18 

17-Aug-18 

CP' 1 BR 1004 Install Columns Abutment 1 Sta. 5226 

10 

3761 07-Feb-17 

21-Feb-17 

06-Aug-18 

17-Aug-18 

CP' 1 BR 1004 Install Columns Bent 2 Sta. 5226 

10 

3361 08-Mar-17 

21-Mar-17 

09-JUI-18 

20-JUI-18 

CP' 1 BR 1004 Install Columns Abutment 3 Sta. 5226 

10 

3361 06-Apr-17 

19-Apr-17 

06-Aug-18 

17-Aug-18 

Superstructure 

182 

333 22-Feb-17 

08-NOV-17 

23-JUI-18 

11-Mar-19 

Beams 

20 

336 20-Apr-17 

17-May-17 

20-Aug-18 

17-Sep-18 

CP' 1 Erect Falsework Sta. 5226 

20 

336 : 20-Apr-17 

17-May-17 

20-Aug-18 

17-Sep-18 

Bent Cap 

20 

336 22-Mar-17 

19-Apr-17 

23-JUI-18 

17-Aug-18 

CP' 1 BR 1004 Install Bent Cap 2 Sta. 5226 

20 

336 22-Mar-17 

19-Apr-17 

23-JUI-18 

17-Aug-18 

BR Embankment 

20 

455 20-Apr-17 

17-May-17 

11-Feb-19 

11-Mar-19 

CP' 1 BR 1004 Place Embankment Sta. 5226 

20 

4551 20-Apr-17 

17-May-17 

11-Feb-19 

11-Mar-19 

Abutments 

60 

336 22-Feb-17 

17-May-17 

20-Aug-18 

17-Sep-18 

CP' 1 BR 1004 Install Abutment 1 Sta. 5226 

20 

3761 22-Feb-17 

21-Mar-17 

20-Aug-18 

17-Sep-18 

CP' 1 BR 1004 Install Abutment 3 Sta. 5226 

20 

336; 20-Apr-17 

17-May-17 

20-Aug-18 

17-Sep-18 

Expansion Joints 

80 

336 18-May-17 

11-Sep-17 

18-Sep-18 

11-Jan-19 

CP' 1 BR 1004 Install Expansion Joints Sta. 5226 

80 

336; 18-May-17 

11-Sep-17 

18-Sep-18 

11-Jan-19 

Deck 

102 

333 18-May-17 

11-Oct-17 

18-Sep-18 

10-Feb-19 

CP' 1 BR 1004 Install Deck Sta. 5226 

80 

336: 18-May-17 

11-Sep-17 

18-Sep-18 

11-Jan-19 

CP' 1 BR 1004 Cure Deck Slab Sta. 5226 

30 

4871 12-Sep-17 

11-Oct-17 

12-Jan-19 

10-Feb-19 

Fencing 

20 

333 12-Oct-17 

08-NOV-17 

11-Feb-19 

11-Mar-19 


2016 


A47730 1 CP' 1 Alignment Finish, Punch, Cleanup Sta. 5422 - 5879 

20 

0 

14-Mar-19 

10-Apr-19 

14-Mar-19 

10-Apr-19 

A47740 1 CP' 1 Alignment Complete - WSl - Wasco-Shafter Sta. 5422 - 5879 

0 | 

0 


10-Apr-19 


10-Apr-19 

Mainline Track 

341 

0 

OI-Nov-17 

13-Mar-19 

06-Apr-18 

13-Mar-19 

WSl (BOP) to McCombs (Sta. 5422 - 5497) 

185 

75 

02-Mar-18 

20-NOV-18 

18-Jun-18 

13-Mar-19 

A 1 CP' 1 Start MainlineAlignment Sta. 5422 - 5497 

1 

75 

02-Mar-18 

02-Mar-18 

18-Jun-18 

18-Jun-18 

A 1 CP' 1 Survey and Stake Mainline Sta. 5422 - 5497 

5 

75 

05-Mar-18 

09-Mar-18 

19-Jun-18 

25-Jun-18 

A 1 CP' 1 MainlineAlignment Complete Sta. 5422 - 5497 

1 

75 

20-NOV-18 

20-NOV-18 

13-Mar-19 

13-Mar-19 

Required Secondary Woik 

60 

75 

12-Apr-18 

06-JUI-18 

30-JUI-18 

22-Oct-18 

1 1 CP' [ Canal Realignment (Sta. 5429) 

60 

75 

12-Apr-18 

06-JUI-18 

30-JUI-18 

22-Oct-18 

Erosion Control 

10 

75 

19-Mar-18 

30-Mar-18 

03-JUI-18 

17-JUI-18 


M J J 


N D 


2017 


▼ 

i B:l 


R 1 


▼ 

▼ 07- 
D BR 


W 09-Nov 

004 Start Early Bridge Sta. 5226 

I" BR :10()4 Comfjlete StaV5226 
W : 19'Apf-17, Substructure 


-Dect 


□ 


t16'BFt Excavation ; 

1004 EkcaVatibn Sta.15226 
07-Mar^17,;Dri;ll Shafts 

BR 1004 Install Drill Shafts Abutment TSta. 52261 
I 1 BR il004 Install Drill Shafts Bent 2 Sta, 

I 1 BR 1004 Install Drill Shafts Abutment 3 Sta. 5226 
05-Apr-17, Footings 

I 1 BR 1004 Install FootingsAbutment 1 Sta. 5226 
r~1 BR 1004 Install Footings Bent 2Sta. 52261 I 
I 1 BR 1004 Install Footings Abutment 3 Sta. 5226 
19-Apr-17, CpIurnnsI 

□ : BR 1004 Install Columns Abutment 11Sta. 52261 
□ ; BR 1Q04 Install Columns Bent;2 Sta. 5226 : 

□ I BR 1004 Install Columns Abutrnerit 3 Stal 5226 
68-Novf17; Superstructun 


N D 


2018 


W 09-Nov-l7, Structures 

L17, BR 1004 PoSo Creak Chahnal 


□□ 


17-May-l7, Bearhs ;;;;;; 
Erect FalSewbrk Sta. 5226 : III 
: 19|Apr-17, Bent Cap 

I □ I BR 10041^^ I Bent Cap 21 Sta 5^6 P V T 
: ^^:i7'May-i7, BR Embankment : : : 

; IXD ;BR 1004 Place Embankment sta. 5226 
^^^^^^I17-May-17,Abutments I I I I I 
□ ; BR 1Q04 Install Abutment 1; Sta. 5226; ; : 

BR 1004 Install Abutment 3 Sta. 5226 

^ 11-SepM7; Expansion Joints 


□ 


^ BR;1004 Install Expansion Joints $ta. 5226 
ii-OctTi7,: Deck: 

□ BR;10d4 Install tdecK Sta. 5226; 

[Zp BR 1004 Cure Dejck Slab "staV5226" 
68-Novfi7; Fencing 
I 1 $R 1004 lr|sta|l Safety Fencjng Sta'52;26 


■e 


N D 


2019 


20 

542: 


i start Mainline Alignment sta. 

;| 5urvey;and Stake; Mglnlipe $ta. 

I I Mai 

06-J;ul-18, Requin 
p ^anal Ftealignmer 


C 


M 


M 


J J 


lngtall;Duptbank;& lyianpoles $ta 


11-JanZ9i Fend 


□ 

overpass (Sta. 5226) 


30-Mar-18, EroSiort COntrOI 


ng 

Install Fence & Fourt 




i9,:ws 

ent Fini 


10-Apr 
■ Allginm' 

♦ Alignment Coi 
^ ilO-Maii-ia Mainll! 


datior 


ni 

Noy-l6, WSl (BpP)to|McCc 
;2-5497 
5422 -; 5497 

niine Alignment Cornplete Sti 
J Secondary ;Work 
; (Sta. 5429)1 


Actual Work 


J Remaining Work ♦ 


■ Criticai Remaining Work 
♦ Miiestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

SWPPPMainline Sta. 5422 - 5497 

10 

75 

19-Mar-18 

30-Mar-18 

03-JUI-18 

17-JUI-18 

Demolition 

5 

75 

12-Mar-18 

16-Mar-18 

26-Jun-18 

02-Jul-18 


CP- 

Misc Demo Sta. 5422 - 5497 

5 

75 

12-Mar-18 

16-Mar-18 

26-Jun-18 

02-JUI-18 

Earthwork 

163 

75 

02-Apr-18 

19-NOV-18 

18-Jul-18 

12-Mar-19 



Clear & Grub 

8 

75 

02-Apr-18 

11-Apr-18 

18-JUI-18 

27-JUI-18 



CP- 

Clear & Grub Mainline Sta. 5422 - 5497 

8 

75 

02-Apr-18 

11-Apr-18 

18-JUI-18 

27-JUI-18 



Excavation/Cut 

20 

135 

12-Apr-18 

09-May-18 

23-Oct-18 

19-NOV-18 



CP- 

Excavate Mainline Sta. 5422 - 5497 

20 

135 

12-Apr-18 

09-May-18 

23-Oct-18 

19-NOV-18 



Embankment/Fill 

28 

135 

12-Apr-18 

21-May-18 

23-Oct-18 

03-Dec-18 



CP- 

Place Embankment Mainline Sta. 5422 - 5497 

28 

135 

12-Apr-18 

21-May-18 

23-Oct-18 

03-Dec-18 



Grading 

28 

75 

09-JUI-18 

15-Aug-18 

23-Oct-18 

03-Dec-18 



CP- 

Rough Grade Mainline Sta. 5422 - 5497 

28 

75 

09-JUI-18 

15-Aug-18 

23-Oct-18 

03-Dec-18 



Subgrade Treatment 

20 

75 

21-Sep-18 

18-Oct-18 

10-Jan-19 

07-Feb-19 



CP- 

Finish Prepared Subgrade Sta. 5422 - 5497 

20 

75 

21-Sep-18 

18-Oct-18 

10-Jan-19 

07-Feb-19 



Final Grading 

7 

75 

09-NOV-18 

19-NOV-18 

04-Mar-19 

12-Mar-19 



CP- 

Finish Grade Alignment Sta. 5422 - 5497 

7 

75 

09-NOV-18 

19-NOV-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

75 

19-Oct-18 

25-Oct-18 

08-Feb-19 

14-Feb-19 

r 

CP- 

Install Protective Layer Sta. 5422 - 5497 

5 

75 

19-Oct-18 

25-Oct-18 

08-Feb-19 

14-Feb-19 


Drainage 


30 

158 

12-Apr-18 

23-May-18 

27-NOV-18 

09-Jan-19 



Culvert 

20 

158 

12-Apr-18 

09-May-18 

27-NOV-18 

24-Dec-18 



CP- 

Install Culverts Mainline Sta. 5422 - 5497 

20 

158 

12-Apr-18 

09-May-18 

27-NOV-18 

24-Dec-18 



Headwall 

10 

158 

10-May-18 

23-May-18 

26-Dec-18 

09-Jan-19 

r 

CP- 

Install Fleadwalls Mainline Sta. 5422 - 5497 

10 

158 

10-May-18 

23-May-18 

26-Dec-18 

09-Jan-19 


Retaining Wall 

15 

153 

10-May-18 

31-May-18 

18-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 21 LSta. 5422 - 5582 

10 

158 

10-May-18 

23-May-18 

26-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 22 LSta. 5482 - 5483 

15 

153 

10-May-18 

31-May-18 

18-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 23 LSta. 5484 - 5486 

10 

158 

10-May-18 

23-May-18 

26-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 24 F Sta. 5497 - 5498 

15 

153 

10-May-18 

31-May-18 

18-Dec-18 

09-Jan-19 


CP- 

Retaining Wall 25 F Sta. 5497 - 5498 

15 

153 

10-May-18 

31-May-18 

18-Dec-18 

09-Jan-19 


Ductbank & Manholes 

25 

75 

16-Aug-18 

20-Sep-18 

04-Dec-18 

09-Jan-19 

_ 

CP- 

Install Ductbank & Manholes Sta. 5422 - 5497 

25 

75 

16-Aug-18 

20-Sep-18 

04-Dec-18 

09-Jan-19 


Road Wo rk 

121 

137 

05-Mar-18 

22-Aug-18 

11-Dec-18 

12-Mar-19 


CP- 

Reroute McCombs Rd Start Sta. 5493 - 5497 

1 

196 

05-Mar-18 

05-Mar-18 

11-Dec-18 

11-Dec-18 


CP- 

Reroute McCombs Rd Complete Sta. 5493 - 5497 

1 

196 

30-May-18 

30-May-18 

12-Mar-19 

12-Mar-19 


CP- 

Finish Access Road Sta. 5426 

5 

130 

16-Aug-18 

22-Aug-18 

25-Feb-19 

01-Mar-19 



Roadway Pavement Removal 

10 

241 

06-Mar-18 

19-Mar-18 

19-Feb-19 

04-Mar-19 



CP- 

Remove Pavement Sta. 5493 - 5497 

10 

241 

06-Mar-18 

19-Mar-18 

19-Feb-19 

04-Mar-19 



Earthwork 

40 

196 

06-Mar-18 

30-Apr-18 

12-Dec-18 

08-Feb-19 



Roadway Excavation 

20 

196 

06-Mar-18 

02-Apr-18 

12-Dec-18 

10-Jan-19 



CP- 

Roadway Excavation Sta. 5493 - 5497 

20 

196 

06-Mar-18 

02-Apr-18 

12-Dec-18 

10-Jan-19 



Roadway Embankment 

20 

196 

03-Apr-18 

30-Apr-18 

11-Jan-19 

08-Feb-19 



CP- 

Roadway Place Embankment Sta. 5493 - 5497 

20 

196 

03-Apr-18 

30-Apr-18 

11-Jan-19 

08-Feb-19 



Roadway Grading 

20 

196 

03-Apr-18 

30-Apr-18 

11-Jan-19 

08-Feb-19 



CP- 

Roadway Rough Grade Sta. 5493 - 5497 

20 

196 

03-Apr-18 

30-Apr-18 

11-Jan-19 

08-Feb-19 



Pavement 

20 

196 

01-May-18 

29-May-18 

11-Feb-19 

11-Mar-19 



Roadway Subgrade Treatment 

15 

196 

01-May-18 

21-May-18 

11-Feb-19 

04-Mar-19 



CP- 

Install Roadway Subgrade Sta. 5493 - 5497 

15 

196 

01-May-18 

21-May-18 

11-Feb-19 

04-Mar-19 



Roadway Asphalt 

5 

196 

22-May-18 

29-May-18 

05-Mar-19 

11-Mar-19 



CP- 

Install Paving Sta. 5493 - 5497 

5 

196 

22-May-18 

29-May-18 

05-Mar-19 

11-Mar-19 

Fencing 

10 

75 

26-Oct-18 

08-NOV-18 

15-Feb-19 

01-Mar-19 



CALIFORNIA 

RAILBUILDER5 


Activity ID 


2016 


M J J 


2017 


J J A 


2018 


M 


A M 


N D 


2019 


□ SyvpPPMainlinegta. 5422 - 549:7 


M 


M 


A S 


5422 


542 


▼ 46-Mar-18, Demolition i 
D iMiSc Demo Sta. 5422 - 5497 

; 19-Noy-l8, Earthwork 
W 11-Apr-18,:CISar & Grub: 

□ Clear S Grub Maiinline Sfa. 5422 - 5497 
09-May-18, Excayation/Gut I 
I 1 Bccavate Mainline Sta. 5422 - 5497 
21tMay-1;8, Embankmeht/Pill ; 

: PiacelEmIbankmbntIMainlirte Sta. 5422 - 5497 
' :15-Aug-18, Grading; ; ; ; 

IRoughiGradelMainlihe Sta.i5422 -15497 
1840ct-18, Subg:rade Treatment 
P~l ; Finish; PreparedSubgradeSta; 
:Wi 194NOV-18, Final Grading 
□ ; Finish; Grade Alignrrient Sta. 

W 25-Oct-18, Protective Layer 
D: Install Protective Layer Sta. 5422 
23-May-1;8, Drainage ; ; ; ; ; 

09-May-i8i, culvert :::::: 

I n install Culverts MainiineiSta. 5422;-5497 
W; 23-May-18, Headwall ; ; ; ; ; 

Install Fleadwalls Maintine;Sta. 5422;-5497 
3;1-IVlay-;18, Retaining Wall ; ; ; 

Retaining wail 21 LSta. 5422:-5582; 

:□ Retaining Wall ;22 i-Sta. 5482-5483 
ini Retaining Wall S LSta. 54841- 54861 
:□ Retaining Wall 24 F Sta. 5497 - 5498 
ilZ| Ftetaining Wall 25 F Sta. 5497 - 5498 

; ^^^1 204Sep-18, Ductbarik & Manholes 

; ; ; ; ; l_ I ; Install; Ductbank;& Manholes Sta, 

22VAug-18, Road Workl""" ^" V" ‘ 

;l Reroute McCombs Rd Start Sta.;5493-; 5497 ; 

; ; I; Reroute ;McCorhbs;Rd;Compl;ete;Sta. 5493 

; ; ; ; ; D l FinishAcCeSs Road sta. 5426 
W; 19tMar-18, Roadway Pavernent Removai 
□ I Remove Pavement Sta.15493 -15497 
3b-Apr-18, Earthwork ; 

02-Apr-l8, Roadway Excavaiion 
I I Roadway EkcaVatibn Sta.l 5493 - 

3b-Apr-i8, Roadway Embankment 
l~~| Roadway Place Ernbahknlent Sta. 5493 - 54971 
3b-Apr-18, Roadway Grading 
I I Ftoadway Rpugh Grade Sta. $493 - $49^ 

29-May-18, PaVemOntl 

^▼i 21rMay-1;8, Roadway Spbgrade Treatment 
I p ; Install Roadway ISubgrade Sta. 5493 - 5497 
; W 29-M;ay-18, iRoadway Asphalt 
i i Di Install Paving $ta. $493 - 6497 i i 
I I I I I I I W 08-Nov118; Fencing 


5497 


5422 


5497 



1 1 Actual Work Critical Remaining Work Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP' 

Install Fence & Foundation Sta. 5422 - 5497 

10 

75 

26-Oct-18 

08-NOV-18 

15-Feb-19 

01-Mar-19 

McCombs to State Rt 46 (Sta. 5497 - 5556) 

227 

77 

27-Dec-17 

16-NOV-18 

18-Apr-18 

13-Mar-19 

A 

CP' 

Start Mainline Alignment Sta. 5497 - 5556 

1 

77 

27-Dec-17 

27-Dec-17 

18-Apr-18 

18-Apr-18 

A 

CP' 

Survey and Stake Mainline Sta. 5497 - 5556 

2 

77 

28-Dec-17 

29-Dec-17 

19-Apr-18 

20-Apr-18 

A 

CP' 

RadioTower (Sta 5513) 

140 

115 

08-Mar-18 

24-Sep-18 

20-Aug-18 

12-Mar-19 

A 

CP' 

MainlineAlignment Complete Sta. 5497 - 5556 

1 

77 

16-NOV-18 

16-NOV-18 

13-Mar-19 

13-Mar-19 

Erosion Control 

10 

77 

17-Jan-18 

30-Jan-18 

07-May-18 

18-May-18 


|CP' SWPPPMainline sta. 5497-5556 

[ 

1 

[ 17-Jan-18 

30-Jan-18 

07-May-18 

18-May-18 

Demolition j 

10 

77 

02-Jan-18 

16-Jan-18 

23-Apr-18 

04-May-18 


CP' 

Structure Demolition Sta. 5497 - 5556 

10 

77 

02-Jan-18 

16-Jan-18 

23-Apr-18 

04-May-18 


CP' 

Misc Demo Sta. 5497 - 5556 

5 

82 

02-Jan-18 

08-Jan-18 

30-Apr-18 

04-May-18 

Earthwork 

203 

77 

31-Jan-18 

15-NOV-18 

21-May-18 

12-Mar-19 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


Clear & Grub 


Excavation/Cut 


Embankment/Fill 


Grading 


CP' I Rough Grade Mainline Sta. 5497 - 5556 


Subgrade Treatment 


CP' I Finish Prepared Subgrade Sta. 5497 - 5556 


Final Grading 


Protective Layer 


CP' I Clear & Grub Mainline Sta. 5556 - 5578 


77 31-Jan-18 


06-Feb-18 


21-May-18 


25-May-18 


CP' 1 Clear & Grub Mainline Sta. 5497 - 5556 


5 

771 31-Jan-18 

06-Feb-18 

21-May-18 

25-May-18 


20 


115 07-Feb-18 


07-Mar-18 


23-JUI-18 


17-Aug-18 


CP' 1 Excavate Mainline Sta. 5497 - 5556 


20 

1151 07-Feb-18 

07-Mar-18 

23-Jul-18 

17-Aug-18 


66 


77 07-Feb-18 


10-May-18 29-May-18 


29-Aug-18 


CP' 1 Place Embankment Mainline Sta. 5497 - 5556 


66 

771 07-Feb-18 

10-May-18 

29-May-18 

29-Aug-18 


65 


77 11-May-18 


13-Aug-18 30-Aug-18 


03-Dec-18 


65 


77|11-May-18 | 13-Aug-18 130-Aug-18 


03-Dec-18 


20 


77 19-Sep-18 


16-Oct-18 


10-Jan-19 


07-Feb-19 


20 


771 19-Sep-18 


16-Oct-18 


10-Jan-19 


07-Feb-19 


77 07-NOV-18 


15-NOV-18 


04-Mar-19 


12-Mar-19 


CP' 1 Finish Grade Alignment Sta. 5497 - 5556 


7 

77| 07-NOV-18 

15-NOV-18 

04-Mar-19 

12-Mar-19 


77 17-Oct-18 


23-Oct-18 


08-Feb-19 


14-Feb-19 


2341 11-Dec-17 


20-Dec-17 


13-NOV-18 


26-NOV-18 


r 

CP' 

Install Protective Layer Sta. 5497 - 5556 5 

77 

17-Oct-18 |23-Oct-18 108-Feb-19 

14-Feb-19 


























; ; ; ; ; ; D ; Install; Protective Layer Sta. 5' 

197 

-i 

Retaining Wall 80 

153 

07-Feb-18 31-May-18 12-Oct-18 

09-Jan-19 





























CP' 

Retaining Wall 28 LSta. 5547 - 5556 | 25 

208 

07-Feb-18 | 14-Mar-18 104-Dec-18 

09-Jan-19 

























rn Retaining Wail 28 LSta.:5547-15556 : 




CP' 

Retaining Wall 29 RSIa. 5547 - 5556 | 25 

208 

07-Feb-18 | 14-Mar-18 104-Dec-18 

09-Jan-19 

























1 "1 Retaining Wail 29 R Sta 

5547 - 5556; ; ; ; 

26 LSta. 5486-5525 




CP' 

Retaining Wall 26 LSta. 5486 - 5525 | 60 

153 

08-Mar-18 |31-May-18 | 12-Oct-18 

09-Jan-19 

;| 1 Retaininlq Wall 


CP' 

Retaining Wall 27 R Sta. 5505 -5525 | 27 

186 

08-Mar-18 | 13-Apr-18 130-Nov-18 

09-Jan-19 

























l~n Retaining Wail 27 R sta; 5505 + 5525 ; ; ; 



Ductbank & Manholes 25 

77 

14-Aug-18 18-Sep-18 04-Dec-18 

09-Jan-19 


























^^^^18-Sep-18, Ductbank & Manholes 
; ; ; i i ; lnstall;Ductbank;&Manholes Sta. 

i^ 27-Aug-l8, RoadVVork i 

549 

7 


CP' 

1 Install Ductbank & Manholes Sta. 5497 - 5556 | 25| 

f 

14-Aug-18 |18-Sep-18 104-Dec-18 

09-Jan-19 

Road Work ' 10 

127 

14-Aug-18 27-Aug-18 15-Feb-19 

01-Mar-19 


CP' 

Finish Access Road Sta. 5517 1 5 

127 

14-Aug-18 |20-Aug-18 | 15-Feb-19 

22-Feb-19 


























; D ; Finish Access ROad Sta. 5517 




CP' 

Finish Access Road Sta. 5551 1 5 

127 

21-Aug-18 |27-Aug-18 125-Feb-19 

01-Mar-19 


























; ; ; D; Finish Access Road Sta. $551 



Fencing 

10 

77 

24-Oct-18 06-NOV-18 15-Feb-19 

01-Mar-19 


























W 06-Nov-18j Fencing 




CP' 

Install Fence & Foundation Sta. 5497 - 5556 1 10 

77 

24-Oct-18 I06-NOV-18 1 15-Feb-19 

01-Mar-19 


























;;;;;□ Install Fence & Foundation J 

ita. 

5^ 


Rt 46 to 6th Str (Sta. 5556-5578) 107 

234 

OI-Nov-17 I06-Apr-18 |08-Oct-18 

13-Mar-19 



) to 6th Str (Sta. $55$ - $57$) 

State 

Start 

Mai nil he/ 

* pD"Apr"|1o, |ot3t@ Rt 4t 

A 

CP' 

Start MainlineAlignment Sta. 5556 - 5578 1 

234 

OI-Nov-17 1 OI-Nov-17 108-Oct-18 

08-Oct-18 

tlighmOnt Sta.15556 -155'/ 

18 

A 

CP' 

Survey and Stake Mainline Sta. 5556 - 5578 5 

234 

02-NOV-17 |08-Nov-17 | 09-Oct-18 

15-Oct-18 






















i $ur\ 

rey and St 

pke Mainline $ta. 5556 - 

5578 ;;;;;; 



A 

CP' 

MainlineAlignment Complete Sta. 5556 - 5578 1 

234 

06-Apr-18 |06-Apr-18 | 13-Mar-19 

13-Mar-19 
























1 Mainline Alignmerit Cl 

jmplete Sta. $55$ - $57$ 



Erosion Control 10 

244 

09-NOV-17 22-NOV-17 30-Oct-18 

12-NOV-18 























W 

□ 

22;-Nav-1l7, Erosion; Control ; 
SyVPEPMainline Sta. 555$ - 557$ 

W 08-DecM7; Demolition ; 





CP' 

SWPPPMainline Sta. 5556-5578 1o] 

[ 

09-NOV-17 I22-NOV-17 1 30-Oct-18 

12-NOV-18 

Demolition 20 

234 

09-NOV-17 08-Dec-17 16-Oct-18 

12-NOV-18 


CP' 

Structure Demolition Sta. 5556 - 5578 1 20 

234 

09-NOV-17 I08-Dec-17 1 16-Oct-18 

12-NOV-18 























d 

] Structure Demolition Sta; 5556'55 

78 ; ; ; i ; ; ; 




CP' 

Misc Demo Sta. 5556 - 5578 1 5 

249 

09-NOV-17 I15-NOV-17 1 06-NOV-18 

12-NOV-18 























d"" 

Mis 

c perrio Sta. 5556 - 5578 




Earthwork 80 

234 

11-Dec-17 05-Apr-18 13-Nov-18 

12-Mar-19 

W 

65-Apr-18, lEaiihWork 
20fDec-li7, plear & Grpb 


Clear & Grub 8 

234 

11-Dec-17 20-Dec-17 13-Nov-18 

26-NOV-18 


2016 


M J J 


2017 


J J A 


N D 


2018 


N D 


2019 


M 


M 


A S 


□ Install penpe & Fpundatipn $ta.;5' 
i16-Nov-l8, McCombs to State 


StartlMalnlihe Alignment Sta. 5497 - 5556 
I; Survey and Stake Mainline Sta. 5497 - 5556 


C 


□ : RadidToWer:{Sta. 5513) i 

; I iMajnlipe Alignment Cornplete Sta 


□ 


' 30-Jan-18, Erosion Control i i 
SWPPPMainline Sta. :5497 - 5556 
16-Jan-l8, Demolition ; ; ; ; 

Structure Demolition Sta. 5497 - 5556 


D Misc Demo Sta. 5497 - 5556 


^ i15-Nov-l8, Earthwork 


W 06-Febl18,; Clears Grub; 

(] Clear SGrub Mainline Sta. 5497 - 5556 
07-Mar-18,:Exdavatioh/CUt I 
I 1 Excavate Mainline Sta. 5497;- 5556; 

10-May-18, Embahkment/Fill 


C 


] Place Embankment Mainline Sta. 5497 - 5556 
;13-Aug-lS, Grading ; ; ; ; 

] ;RoUgh;Grade;Mainlihe Sta.;5497-15556 
;16^0ct-18, Subgrade Treatment 
l~l IFIriishiPrepared Subgrade Sta, 
W ;15-;Nov-18, Final;Grading 
;D iFinishiGradeAlignrnentiSta 
; W; 23rOdt-18, Protective Layer 


Clear;& Grub Mainline Stai 5556 


5578 


5497 

549' 


R1 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 



Excavation/Cut 

10 

234 

21-Dec-17 

05-Jan-18 

27-NOV-18 

10-Dec-18 



CR 

Excavate Mainline Sta. 5556 - 5578 

10 

234 

21-Dec-17 

05-Jan-18 

27-NOV-18 

10-Dec-18 



Embankment/Fiii 

5 

244 

21-Dec-17 

28-Dec-17 

11-Dec-18 

17-Dec-18 



CR 

Place Embankment Mainline Sta. 5556 - 5578 

5 

244 

21-Dec-17 

28-Dec-17 

11-Dec-18 

17-Dec-18 



Grading 

5 

234 

08-Jan-18 

12-Jan-18 

11-Dec-18 

17-Dec-18 



CR 

Rough Grade Mainline Sta. 5556 - 5578 

5 

234 

08-Jan-18 

12-Jan-18 

11-Dec-18 

17-Dec-18 



Subgrade Treatment 

10 

234 

21-Feb-18 

06-Mar-18 

25-Jan-19 

07-Feb-19 



CR 

Finish Prepared Subgrade Sta. 5556 - 5578 

10 

234 

21-Feb-18 

06-Mar-18 

25-Jan-19 

07-Feb-19 



Finai Grading 

7 

234 

28-Mar-18 

05-Apr-18 

04-Mar-19 

12-Mar-19 



CR 

Finish Grade Alignment Sta. 5556 - 5578 

7 

234 

28-Mar-18 

05-Apr-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

234 

07-Mar-18 

13-Mar-18 

08-Feb-19 

14-Feb-19 

r 

CR 

Install Protective Layer Sta. 5556 - 5578 

5 

234 

07-Mar-18 

13-Mar-18 

08-Feb-19 

14-Feb-19 


Retaining Waii 

20 

244 

08-Jan-18 

05-Feb-18 

26-Dec-18 

24-Jan-19 


CR 

Retaining Wall 30 LSta. 5557 - 5573 

20 

244 

08-Jan-18 

05-Feb-18 

26-Dec-18 

24-Jan-19 

_ 

CR 

Retaining Wall 31 RSIa. 5557 - 5573 

19 

245 

08-Jan-18 

02-Feb-18 

27-Dec-18 

24-Jan-19 

Ductbank & Manholes 

25 

234 

16-Jan-18 

20-Feb-18 

18-Dec-18 

24-Jan-19 


CR 

Install Ductbank & Manholes Sta. 5556 - 5578 

25 

234 

16-Jan-18 

20-Feb-18 

18-Dec-18 

24-Jan-19 

Fencing 

10 

234 

14-Mar-18 

27-Mar-18 

15-Feb-19 

01-Mar-19 


CR 

Install Fence & Foundation Sta. 5556 - 5578 

10 

234 

14-Mar-18 

27-Mar-18 

15-Feb-19 

01-Mar-19 

6th Strto Poso (Sta. 5578 - 5605) 

336 

0 

08-NOV-17 

13-Mar-19 

27-JUI-18 

13-Mar-19 

A 

CR 

Start Mainline Alignment Sta. 5578 - 5605 

1 

179 

08-NOV-17 

08-NOV-17 

27-JUI-18 

27-JUI-18 

A 

CR 

Survey and Stake Mainline Sta. 5578 - 5605 

5 

216 

09-NOV-17 

15-NOV-17 

20-Sep-18 

26-Sep-18 

A 

CR 

MainlineAlignment Complete Sta. 5578 - 5605 

1 

0 

13-Mar-19 

13-Mar-19 

13-Mar-19 

13-Mar-19 

Erosion Controi 

5 

216 

18-Dec-17 

22-Dec-17 

25-Oct-18 

31-Oct-18 


CR 

SWPPP Mainline Sta. 5578 - 5605 

5 

216 

18-Dec-17 

22-Dec-17 

25-Oct-18 

31-Oct-18 

Demoiition 

20 

216 

16-NOV-17 

15-Dec-17 

27-Sep-18 

24-Oct-18 


CR 

Structure Demolition Sta. 5578 - 5605 

20 

216 

16-NOV-17 

15-Dec-17 

27-Sep-18 

24-Oct-18 


CR 

Misc Demo Sta. 5578 - 5605 

5 

231 

16-NOV-17 

22-NOV-17 

18-Oct-18 

24-Oct-18 

Earthwork 

80 

224 

26-Dec-17 

19-Apr-18 

OI-Nov-18 

12-Mar-19 



Ciear & Grub 

8 

216 

26-Dec-17 

05-Jan-18 

OI-Nov-18 

12-NOV-18 



CR 

Clear & Grub Mainline Sta. 5578 - 5605 

8 

216 

26-Dec-17 

05-Jan-18 

OI-Nov-18 

12-NOV-18 



Excavation/Cut 

20 

216 

08-Jan-18 

05-Feb-18 

13-NOV-18 

12-Dec-18 



CR 

Excavate Mainline Sta. 5578 - 5605 

20 

216 

08-Jan-18 

05-Feb-18 

13-NOV-18 

12-Dec-18 



Embankment/Fiii 

5 

236 

08-Jan-18 

12-Jan-18 

13-Dec-18 

19-Dec-18 



CR 

Place Embankment Mainline Sta. 5578 - 5605 

5 

236 

08-Jan-18 

12-Jan-18 

13-Dec-18 

19-Dec-18 



Grading 

10 

216 

06-Feb-18 

20-Feb-18 

13-Dec-18 

27-Dec-18 



CR 

Rough Grade Mainline Sta. 5578 - 5605 

10 

216 

06-Feb-18 

20-Feb-18 

13-Dec-18 

27-Dec-18 



Subgrade Treatment 

10 

216 

28-Mar-18 

10-Apr-18 

05-Feb-19 

19-Feb-19 



CR 

Finish Prepared Subgrade Sta. 5578 - 5605 

10 

216 

28-Mar-18 

10-Apr-18 

05-Feb-19 

19-Feb-19 



Finai Grading 

7 

224 

11-Apr-18 

19-Apr-18 

04-Mar-19 

12-Mar-19 



CR 

Final GradeAlignment Sta. 5578 - 5605 

7 

224 

11-Apr-18 

19-Apr-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

216 

11-Apr-18 

17-Apr-18 

20-Feb-19 

26-Feb-19 



CR 

Install Protective Layer Sta. 5578 - 5605 

5 

216 

11-Apr-18 

17-Apr-18 

20-Feb-19 

26-Feb-19 

Drainage 

30 

241 

08-Jan-18 

20-Feb-18 

20-Dec-18 

04-Feb-19 



Mainiine RCP 

20 

241 

08-Jan-18 

05-Feb-18 

20-Dec-18 

18-Jan-19 


r 

CR 

Install RCP Sta 5578-5605 

20 

241 

08-Jan-18 

05-Feb-18 

20-Dec-18 

18-Jan-19 



Mainiine Manhoies 

10 

241 

06-Feb-18 

20-Feb-18 

22-Jan-19 

04-Feb-19 


r 

CR 

Install Inlets/Manholes Sta. 5578 - 5605 

10 

241 

06-Feb-18 

20-Feb-18 

22-Jan-19 

04-Feb-19 


Ductbank & Manhoies 

25 

216 

21-Feb-18 

27-Mar-18 

28-Dec-18 

04-Feb-19 


CR 

1 Install Ductbank & Manholes Sta. 5578 - 5605 

25] 

[ 216] 

[21-Feb-18 1 

27-Mar-18 ] 

[28-Dec-18 ] 

04-Feb-19 


2016 


M J J 


2017 


J J A 


N D 


2018 


J F M 


M 


N D 


2019 


M 


■ 5578 


▼T d5-JanJl8,;Excavation/CMt 

□ Excavate Mai til i ne Sta. 5556 - 5578 
' 28-DBc-il7, Embankment/Fill; ; 

Place Ernbankment Mainline Stai 5566 
W 12-JanM8; Gitadihg I I I I I 
D Robgh;Grade;Majnline Sta. 5556 - 5578 
W p6-Mar-18,iSubgradeTreatrrienti 
□ Finish Prepared Subgrade Sta. 5556 - 5578 
^ p5-Apr-;18, Final Grading; 

□ Finish Grade Alignment Sta. 15556-15578 
W :13-iVlar-18;, Protective Layer 
D Install ProtecpveLayer Sta.i 5556 - 
65-Feb418,; RetaininglWall : : 

Retaining Wal! 30i L Sta. 6557 - 6573 
I I Retaining Wall: 31 :R Sta. 5557 - 5573 
20hFe;b-1B, Ductbapk & Manholes; 
r~l ; Install; Diictbank; & Manholes Sta. 15556 -:5578 
27-Mar-18, Fencing 

Qi Install Fence & Foundation Sta. 5556 - 5578 


T 

I Start 


5578 


A S 


^ :13-Mar-19, 6th Strt 


Mainl;ineAlignment;Sta. 5578 ^ 5605 ; 
Survey arid Stake MainlSneiSta. 5578 - 5605 


22-Dec-1;7, Erosion; Control 
D : SWPPPMaihline Sta. 5578 - 5605 
15-;Dec-17, Demolition 
rp iStructiiire Derholiitiori Sta. 55781- 5605 
D : Misc Demo Sta.:5578 -:5605 

19-Apr-l8, Earthwork 


I iMainlineAlignment 


05-Jani18,lCiear & Girubi 
□ Clear &Grub Mainline Sta. 5578 - 5605 

05-Febp8,: Excavation/Cut ;;;;;; 

I 1 Excavate Mainline Sta. 5578: - 5605; ; ; ; 

^ l2-iJan-18; Ernbahkrhent/Fil;l 
D Plabe Embankment Mainline Sta. 5578 - 5605 I 
20hFe;b-1B, Grading; 

□ : Rough Grade Mainline Stai 5578 - 5605 : : 

; W io-AprilB.iSubgradeiTreatment; 

; p Finish Prepared Subgrade Sta. 65'/8 - 6605 
IW: 191ApM8, Final IGradirig : : : : 

; ;D ; Final Grade Alignment $ta.;5578-; 5605 
:W ;17iApr-18, Protective Layer ; ; ; 

; ;D ; Install iProtective; Layer Sta; 55:78 i 5605 

20LFeb-l8, brainage 

05-FebTl8;Meinlihe RCP | | | | | | 

rP Install RCR sta 5678;-5005; I I I i i 

20-Fe:b-18, Mainline Manholes ; ; i : 

□ ; Install Inlets/Manhoies ;Sta; 5578 4 5605 ; ; 

2pMar-l8, budtbank & Manholes 

I I Install Ddctbank & Mahholes Stai 5578 4 5605 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

HI Road WorkPhase 1 

75 

259 

09-NOV-17 

01-Mar-18 

30-JUI-18 

12-Mar-19 

■ 

CR 

6TH Street Start Sta. 5556 - 5578 


333 

09-NOV-17 

09-NOV-17 

12-Mar-19 

12-Mar-19 

H Roadway Pavement Removal 

10 

239 

09-NOV-17 

22-NOV-17 

23-Oct-18 

05-NOV-18 

■ CR 

Remove Pavement Sta. 5556 - 5578 

10 

239 

09-NOV-17 

22-NOV-17 

23-Oct-18 

05-NOV-18 

m Install Roadway Detour 

5 

244 

09-NOV-17 

15-NOV-17 

30-Oct-18 

b5-Nov-f8 

■ CR 

Install Temp Detour Sta 5556- 5578 

5 

244 

09-NOV-17 

15-NOV-17 

30-Oct-18 

05-NOV-18 

H Earthwork 

30 

199 

09-NOV-17 

22-Dec-17 

30-JUI-18 

08-Oct-18 

H Roadway Excavation 

20 

179 

09-NOV-17 

08-Dec-17 

30-JUI-18 

24-Aug-18 

■ 

CR 

Roadway Excavation Sta. 5556 - 5578 

20 

179 

09-NOV-17 

08-Dec-17 

30-JUI-18 

24-Aug-18 

HI Roadway Embankment 

10 

199 

11-Dec-17 

22-Dec-17 

25-Sep-18 

08-Oct-18 

■ 

CR 

Roadway Place Embankment Sta. 5556 - 5578 

10 

199 

11-Dec-17 

22-Dec-17 

25-Sep-18 

08-Oct-18 

HI Roadway Grading 

10 

199 

11-Dec-17 

22-Dec-17 

25-Sep-18 

08-Oct-18 

■ 

CR 

Roadway Rough Grade Sta. 5556 - 5578 

10 

199 

11-Dec-17 

22-Dec-17 

25-Sep-18 

08-Oct-18 

■I Drainage 

30 

179 

11-Dec-17 

24-Jan-18 

27-Aug-18 

08-Oct-18 

1 Roadway RCP 

20 

179 

11-Dec-17 

09-Jan-18 

27-Aug-18 

24-Sep-18 

■ 

CR 

Install RCP Sta 5579-5605 

20 

179 

11-Dec-17 

09-Jan-18 

27-Aug-18 

24-Sep-18 

HI Roadway Inlets 

10 

179 

10-Jan-18 

24-Jan-18 

25-Sep-18 

08-Oct-18 

■ 

CR 

Install Inlets/Manholes Sta. 5556 - 5578 

10 

179 

10-Jan-18 

24-Jan-18 

25-Sep-18 

08-Oct-18 

■I Pavement 

25 

179 

25-Jan-18 

01-Mar-18 

09-Oct-18 

‘l2“Nov-i8 

H Roadway Subgrade Treatment 

20 

179 

25-Jan-18 

22-Feb-18 

09-Oct-18 

05-NOV-18 

■ 

CR 

Install Roadway Subgrade Sta. 5556 - 5578 

20 

179 

25-Jan-18 

22-Feb-18 

09-Oct-18 

05-NOV-18 

HI RoadwayAsphalt 

5 

179 

23-Feb-18 

01-Mar-18 

06-NOV-18 

12-NOV-18 

■ 

CR 

Install Paving Sta. 5556 - 5578 

5 

179 

23-Feb-18 

01-Mar-18 

06-NOV-18 

12-NOV-18 

HI Road WorkPhase 2 

80 

179 

02-Mar-18 

22-Jun-18 

13-NOV-18 

12-Mar-19 

■ 

CR 

6TH Street Complete Sta. 5556 - 5578 

5 

179 

18-Jun-18 

22-Jun-18 

06-Mar-19 

12-Mar-19 

H Roadway Pavement Removal 

20 

229 

02-Mar-18 

29-Mar-18 

29-Jan-19 

26-Feb-19 

■ CR 

Remove Pavement Sta. 5556 - 5578 

20 

229 

02-Mar-18 

29-Mar-18 

29-Jan-19 

26-Feb-19 

■I Earthwork 

30 

199 

02-Mar-18 

12-Apr-18 

13-NOV-18 

28-Jan-19 

H Roadway Excavation 

20 

179 

02-Mar-18 

29-Mar-18 

13-NOV-18 

12-Dec-18 

■ 

CR 

Roadway Excavation Sta. 5556 - 5578 

20 

179 

02-Mar-18 

29-Mar-18 

13-NOV-18 

12-Dec-18 

H Roadway Embankment 

10 

199 

30-Mar-18 

12-Apr-18 

14-Jan-19 

28-Jan-19 

■ 

CR 

Roadway Place Embankment Sta. 5556 - 5578 

10 

199 

30-Mar-18 

12-Apr-18 

14-Jan-19 

28-Jan-19 

HI Roadway Grading 

10 

199 

30-Mar-18 

12-Apr-18 

14-Jan-19 

28-Jan-19 

■ 

CR 

Roadway Rough Grade Sta. 5556 - 5578 

10 

199 

30-Mar-18 

12-Apr-18 

14-Jan-19 

28-Jan-19 

■I Drainage 

30 

179 

30-Mar-18 

10-May-18 

13-Dec-18 

b8-Jan-19 

1 Roadway RCP 

20 

179 

30-Mar-18 

26-Apr-18 

13-Dec-18 

11-Jan-19 

■ 

CR 

Install RCP Sta 5578-5605 

20 

179 

30-Mar-18 

26-Apr-18 

13-Dec-18 

11-Jan-19 

HI Roadway Inlets 

10 

179 

27-Apr-18 

10-May-18 

14-Jan-19 

28-Jan-19 

■ 

CR 

Install Inlets/Manholes Sta. 5556 - 5578 

10 

179 

27-Apr-18 

10-May-18 

14-Jan-19 

28-Jan-19 

■I Pavement 

25 

179 

11-May-18 

15-Jun-18 

29-Jan-19 

05-Mar-19 

H Roadway Subgrade Treatment 

20 

179 

11-May-18 

08-Jun-18 

29-Jan-19 

26-Feb-19 

■ 

CR 

Install Roadway Subgrade Sta. 5556 - 5578 

20 

179 

11-May-18 

08-Jun-18 

29-Jan-19 

26-Feb-19 

H RoadwayAsphalt 

5 

179 

11-Jun-18 

15-Jun-18 

27-Feb-19 

05-Mar-19 

■ 

CR 

Install Paving Sta. 5556 - 5578 

5 

179 

11-Jun-18 

15-Jun-18 

27-Feb-19 

05-Mar-19 

1 Fencing 

10 

216 

18-Apr-18 

01-May-18 

27-Feb-19 

12-Mar-19 

■ 

CR 

Install Fence & Foundation Sta. 5578 - 5605 

10 

216 

18-Apr-18 

01-May-18 

27-Feb-19 

12-Mar-19 

Poso to Wasco Viaduct (Sta. 5605 - 5661) 

327 

9 

08-NOV-17 

28-Feb-19 

06-Apr-18 

13-Mar-19 

1 ^ 

CR 

Start Mainline Alignment Sta. 5605 - 5661 

1 

101 

08-NOV-17 

08-NOV-17 

06-Apr-18 

06-Apr-18 

1 ^ 

CR 

Survey and Stake Mainline Sta. 5605 - 5661 

5 

101 

09-NOV-17 

15-NOV-17 

09-Apr-18 

13-Apr-18 

1 ^ 

CR 

MainlineAlignment Complete Sta. 5605 - 5661 

1 

9 

28-Feb-19 

28-Feb-19 

13-Mar-19 

13-Mar-19 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


J 

F 

M 

A 

M 

J 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

O 

N 

D 

J 

F 



























2016 


2017 


2018 


M 


M 


J J 


N D 


2019 


M 


M 


A S 


01-l\/|ar-18, Road Vyork Ptiasp 1 


78 


- 5578 


meht 

5578; 


I 6TH Street Start Sta.:55S6-5578 

22;-Nav-l;7, Roadway Pavement Removal 
Remove Pavement Stai 5556 - 5578 
15 -:NoV- 17, install RbadWay DetoUr 
Install Temp Detpur Sta.; 5556-; 5578 
22-Dec-17, Earthwork ; ; ; 

68-Dec;-17; Roadway; Excavation 
I 1 Roadway ExcavationlSta. 5556;- 5578 
22rD6c-i:7, Roadway Embankment 

□ ; Readway Place;Embankment;Sta; 5556 + 55;7 
22-Dec-17, Readway Grading! 

□ ; Readway Rough Grade sta. 5556; - 5578; 

24-Jan-l6, Drainage ; 

09-JanM8; RbadWayIRCP 
rn instali RCP sta. 5579 - 5605 
^ 24-Jan-18, Roadway Ihiets 
□ ; Instali lniets/Manholes;Sta. 5556 ;- 
0t-IVlar-l8, Pavement 
22-Feb-18, Roadway Subgrade Tfeatrr 
r I Instali Roadway; Subgrade;Sta. 5556 r 
W 01-IVIar-18, Roadway Asphalt 
D Install Paving Sta. 5556 - 5578 

22-Juh-l8, RoadWorkt 
6 TH Street Complete Sta. 5556 - 5578 
29-M;ar-18, Roadway Pavement Removal ; 

(ZD! RemOvei Pavernent Sta. 55561- 55781 
12-Aprl18,: Earthwork 
29-M;ar-l8, Roadway Excavation 
I i : Roadway EXcaVatiOn Sta. 15556 ■ 

W 12-Apr7l8,; Ro;adway;Em;bankment 
□ Roadway Place Embankment Ste. 5556 - 5578 
W 12-Aprf18,; ReadWaylGrading ; ; ; ; 

P Roadway Rough Grade Sta.; 5556 - 5578 ; 
10-May-18, Drainage 
26-Apr-1B, Roadway RCP; 

! □! install RCP StaJ 5578 -5605 ; ; ; ; ; 

; W io-li/lay-ia, Roadway Inlets ; 

; p Install Inle^s/ktanholes Sta. 0556 - 6576 
l15-IJuri-18, Pavertierit 

; b8-Junr18,;Roadway ;SubgradeTreatment 

I I Cp Install Roadway Subgrade Sta. 6556 - 5578 
;▼ ;15-;Jun-18;, RoadwayAsphalt 
; ; ;D ;lnstall Raying; Sta. 5$56;-5^78 

I W 01-May-18, IFehcirig 
; p Iristall Fpnc;e &;Fopndatio;i 


r 


Phase'2 


5578 


n Sta. 5576 - 6605 

r 28-Feb-19, Peso to V 


I Start Mainl;ineAlignment;Sta. 5605 f 5661 
I 'Survey aqd Stakp Mainl;ine;Sta;. 5605 t 5661 


I MainlineAlignrhent C 



1 1 ArrtualWnrk Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDER5 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Erosion Control 

10 

111 

16-NOV-17 

01-Dec-17 

30-Apr-18 

11-May-18 

I 

CR 

SWPPPMainline Sta. 5605 - 5661 

10 

111 

16-NOV-17 

01-Dec-17 

30-Apr-18 

11-May-18 

Demolition 

20 

101 

16-NOV-17 

15-Dec-17 

16-Apr-18 

11-May-18 


CP- 

Structure Demolition Sta. 5605 - 5661 

20 

101 

16-NOV-17 

15-Dec-17 

16-Apr-18 

11-May-18 


CP- 

Misc Demo Sta. 5605 - 5661 

5 

116 

16-NOV-17 

22-NOV-17 

07-May-18 

11-May-18 

Earthwork 

208 

101 

18-Dec-17 

12-Oct-18 

14-May-18 

12-Mar-19 



Clear & Grub 

8 

101 

18-Dec-17 

28-Dec-17 

14-May-18 

23-May-18 



CP- 

Clear & Grub Mainline Sta. 5605 - 5661 

8 

101 

18-Dec-17 

28-Dec-17 

14-May-18 

23-May-18 



Excavation/Cut 

35 

101 

29-Dec-17 

20-Feb-18 

24-May-18 

13-JUI-18 



CP- 

Excavate Mainline Sta. 5605 - 5661 

35 

101 

29-Dec-17 

20-Feb-18 

24-May-18 

13-JUI-18 



Embankment/Fill 

98 

136 

29-Dec-17 

18-May-18 

16-JUI-18 

03-Dec-18 



CP- 

Place Embankment Mainline Sta. 5605 - 5661 

98 

136 

29-Dec-17 

18-May-18 

16-JUI-18 

03-Dec-18 



Grading 

98 

101 

21-Feb-18 

IO-Jul-18 

16-JUI-18 

03-Dec-18 



CP- 

Rough Grade Mainline Sta. 5605 - 5661 

98 

101 

21-Feb-18 

IO-Jul-18 

16-JUI-18 

03-Dec-18 



Subgrade Treatment 

20 

101 

15-Aug-18 

12-Sep-18 

10-Jan-19 

07-Feb-19 



CP- 

Finish Prepared Subgrade Sta. 5605 - 5661 

20 

101 

15-Aug-18 

12-Sep-18 

10-Jan-19 

07-Feb-19 



Final Grading 

7 

101 

04-Oct-18 

12-Oct-18 

04-Mar-19 

12-Mar-19 



CP- 

Finish Grade Alignment Sta. 5605 - 5661 

7 

101 

04-Oct-18 

12-Oct-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

101 

13-Sep-18 

19-Sep-18 

08-Feb-19 

14-Feb-19 



CP- 

Install Protective Layer Sta. 5605 - 5661 

5 

101 

13-Sep-18 

19-Sep-18 

08-Feb-19 

14-Feb-19 

Retaining Wall 

68 

156 

21-Feb-18 

25-May-18 

02-Oct-18 

09-Jan-19 


CP- 

Retaining Wall 32 LSta. 5612-5661 

68 

156 

21-Feb-18 

25-May-18 

02-Oct-18 

09-Jan-19 


CP- 

Retaining Wall 33 RSIa. 5605 - 5661 

68 

156 

21-Feb-18 

25-May-18 

02-Oct-18 

09-Jan-19 

Ductbank & Manholes 

25 

101 

ll-Jul-18 

14-Aug-18 

04-Dec-18 

09-Jan-19 


CP- 

Install Ductbank & Manholes Sta. 5605 - 5661 

25 

101 

ll-Jul-18 

14-Aug-18 

04-Dec-18 

09-Jan-19 

Fencing 

10 

101 

20-Sep-18 

03-Oct-18 

15-Feb-19 

01-Mar-19 


CP- 

Install Fence & Foundation Sta. 5605 - 5661 

10 

101 

20-Sep-18 

03-Oct-18 

15-Feb-19 

01-Mar-19 

Road WorkPhase 1 

56 

233 

09-NOV-17 

01-Feb-18 

15-Oct-18 

04-Jan-19 


CP- 

Paso Drive Start {Sta. 5605 - 5661) 


233 

09-NOV-17 

09-NOV-17 

15-Oct-18 

15-Oct-18 



Roadway Pavement Removal 

10 

273 

IO-Nov-17 

27-NOV-17 

13-Dec-18 

27-Dec-18 



CP- 

Remove Pavement Sta. 5605 - 5661 

10 

273 

IO-Nov-17 

27-NOV-17 

13-Dec-18 

27-Dec-18 



Install Roadway Detour 

5 

278 

IO-Nov-17 

16-NOV-17 

20-Dec-18 

27-Dec-18 



CP- 

Install Temp Detour Sta 5605- 5661 

5 

278 

IO-Nov-17 

16-NOV-17 

20-Dec-18 

27-Dec-18 



Earthwork 

30 

233 

IO-Nov-17 

26-Dec-17 

16-Oct-18 

28-NOV-18 



Roadway Excavation 

20 

233 

IO-Nov-17 

11-Dec-17 

16-Oct-18 

12-NOV-18 



CP- 

Roadway Excavation Sta. 5605 - 5661 

20 

233 

IO-Nov-17 

11-Dec-17 

16-Oct-18 

12-NOV-18 



Roadway Embankment 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



CP- 

Roadway Place Embankment Sta. 5605 - 5661 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



Roadway Grading 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



CP- 

Roadway Rough Grade Sta. 5605 - 5661 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



Drainage 

30 

233 

IO-Nov-17 

26-Dec-17 

16-Oct-18 

28-NOV-18 



Roadway RCP 

20 

233 

IO-Nov-17 

11-Dec-17 

16-Oct-18 

12-NOV-18 



CP- 

Install RCP Sta 5578-5605 

20 

233 

IO-Nov-17 

11-Dec-17 

16-Oct-18 

12-NOV-18 



Roadway Inlets 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



CP- 

Install Inlets/Manholes Sta. 5578 - 5605 

10 

233 

12-Dec-17 

26-Dec-17 

13-NOV-18 

28-NOV-18 



Pavement 

25 

233 

27-Dec-17 

01-Feb-18 

29-NOV-18 

04-Jan-19 



Roadway Subgrade Treatment 

20 

233 

27-Dec-17 

25-Jan-18 

29-NOV-18 

27-Dec-18 



CP- 

Install Roadway Subgrade Sta. 5605 - 5661 

20 

233 

27-Dec-17 

25-Jan-18 

29-NOV-18 

27-Dec-18 



Roadway Asphalt 

5 

233 

26-Jan-18 

01-Feb-18 

28-Dec-18 

04-Jan-19 



CP- 

Install Paving Sta. 5605 - 5661 

5 

233 

26-Jan-18 

01-Feb-18 

28-Dec-18 

04-Jan-19 


2016 


M J J 


A S O N D 


2017 


JFMAMJJA 


N D 


2018 


M 


M 


N D 


2019 


M 


o 

D 


^ 0 t-D^c-; 17 ,;Erqsio^ Cpnti;ol 

"SW PPp:m ai nl itji e "Sta. jse 05 - 5661 " 

:15-DeC-17, DBmolitiDn ; 

;Structure Derpolition Sta. 5605'- 5661 
MiSc Derho Sta.15605 -15661 

12 - 0 CM 8 ; Earthwork 
"W" 28 -Dec- 1 A Clear & Grub T T I I I I I I I 
Clear & Grub Mainline Sta. 5605 :- 5661 : 

20 -Feb-l 8 , Excavation/Cut; 

I : ExeaVatelMainline 513.15605-15661 III 
18tMay-18, Lmbank;ment/F;ill : 


□ 


□ i Place Embankment Maihlirie Sta. 5605 - 5661 
io-jul-18, Grading 
11 Rough Grade Mainline Sta. 5605 - 5661 
:12-Seg-18, SUbgradeTreatfrierit 


□ 


A S 


5605 


5605 


566 


iFinish iPrepared Subgrade $ta. 

W 12-Oct08,i Final Grading 
:D Finish GradeAlignmentSta 
▼ ; 19-Sep-l8, Protective Layer 
D : Install I Protective Layer! Std. 5605 
f 25-May-18, Retaining Wall 
3 \ Rbtaihing WblI ^ L Stal 5612:- 5661 ^" V" 

□ : Retaining Wall ^ R Sla. 5605 - 5661 

;14-Aug-l8, Ductbank & Manholes 
: I I Install DuCtbalnk & Manholes Sta. 5605 - 56i 
; ; ; W 0;3-Qct-i8, Fencing 

i i i □ Install Fence & Foundation Sta. 5605 


01-Feb-:18,:Road Work Phase 1 
I Rasp Drive Start (Sta. 5605 L 5661J ; 

27-N0V-17, Roadway Pavement Renhovai 
□ ; Remove; Pavement Sta. 5605;-5661; 

16-Noy-l7, Install Roadway Detour \ 

Install ;Temp Detour ;Sta; 560515661 ; 

26-Dec-l7, Earthwork; 

11-Ded-17;, RPadWay ExbavlatiOn ; 

I I Roadway Excavation Sta. 5605;- 5661 
^ 26-Dec-17, Roadway Embankment 

□ ; Roadway Place Embankment;Sta. 5605;- 56' 

^ 26-Dpc-l7, (koadwpy 0racling ; ; 

□ ; RbadWay Rbugh Grade Sta. 5605 - 5661 

^ 26-Dec-i7, Drainage ; ; ; ; ; 

f 11-Ded-17, Roadway RGP ; ; ; ; 

install RCP Sta 5578-5605 I ; ; 

^ 26-Ded-l7, (koadwpy Inlets ; ; ; 

□ ; Install Inlets/Manhbles; Sta. 55781-5605 
Q1-Reb-;18, iPayerrient; 

25-Jan-1i8, Roadway SubgradeTreatme 
Install Roadway Subgrade Sta. 5605;- 

^ dl-Reb-;18,;RoadvyayAsp;hal( ; 

D Ihstail Pavihg Sta.;5605-;5661 i 


□ 


□ 


561 


61 


ht 

161; 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 


Activity ID 

WBS 

Activity Name 

Original 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

r- 




Duration 






ZJ 

0 

n 


H Road WorkPhase 2 

45 

233 

02-Feb-18 

06-Apr-18 

07-Jan-19 

12-Mar-19 






1 

CP- 

Paso Drive Complete Sta. 5605 - 5661 


233 

02-Apr-18 

06-Apr-18 

06-Mar-19 

12-Mar-19 






1 Roadway Pavement Removal 

20 

248 

02-Feb-18 

02-Mar-18 

29-Jan-19 

26-Feb-19 






I i CP- 

Remove Pavement Sta. 5605 - 5661 

20 

248 

02-Feb-18 

02-Mar-18 

29-Jan-19 

26-Feb-19 

1 






1 Earthwork 

30 

233 

02-Feb-18 

16-Mar-18 

07-Jan-19 

19-Feb-19 






1 Roadway Excavation 

20 

233 

02-Feb-18 

02-Mar-18 

07-Jan-19 

04-Feb-19 






■ 

CP- 

Roadway Excavation Sta. 5605 - 5661 

20 

233 

02-Feb-18 

02-Mar-18 

07-Jan-19 

04-Feb-19 






1 Roadway Embankment 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






1 

CP- 

Roadway Place Embankment Sta. 5605 - 5661 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






B Roadway Grading 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






1 

CP- 

Roadway Rough Grade Sta. 5605 - 5661 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






1 Drainage 

30 

233 

02-Feb-18 

16-Mar-18 

07-Jan-19 

19-Feb-19 1 






1 Roadway RCP 

20 

233 

02-Feb-18 

02-Mar-18 

07-Jan-19 

04-Feb-19 






1 

CP- 

Install RCP Sta 5605-5661 

20 

233 

02-Feb-18 

02-Mar-18 

07-Jan-19 

04-Feb-19 






B Roadway Inlets 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






1 

CP- 

Install Inlets/Manholes Sta. 5605 - 5661 

10 

233 

05-Mar-18 

16-Mar-18 

05-Feb-19 

19-Feb-19 






H Pavement 

10 

233 

19-Mar-18 

30-Mar-18 

20-Feb-19 

05-Mar-19 [ 






1 Roadway Subgrade Treatment 

5 

233 

19-Mar-18 

23-Mar-18 

20-Feb-19 

26-Feb-19 






■ 

CP- 

Install Roadway Subgrade Sta. 5605 - 5661 

5 

233 

19-Mar-18 

23-Mar-18 

20-Feb-19 

26-Feb-19 






B Roadway Asphalt 

5 

233 

26-Mar-18 

30-Mar-18 

27-Feb-19 

05-Mar-19 






1 

CP- 

Install Paving Sta. 5605 - 5661 

5 

233 

26-Mar-18 

30-Mar-18 

27-Feb-19 

05-Mar-19 






Wasco Viaduct to Kimberiina (Sta. 5661 - 5716) 

212 

104 

08-Dec-17 

10-Oct-18 

09-May-18 

13-Mar-19 







CP- 

Start Mainline Alignment Sta. 5661 - 5716 

1 

104 

08-Dec-17 

08-Dec-17 

09-May-18 

09-May-18 






1 ^ 

CP- 

Survey and Stake Mainline Sta. 5661 - 5716 

5 

104 

11-Dec-17 

15-Dec-17 

10-May-18 

16-May-18 






1 ^ 

CP- 

MainlineAlignment Complete Sta. 5661 - 5716 

1 

104 

10-Oct-18 

10-Oct-18 

13-Mar-19 

13-Mar-19 






1 Erosion Control 

5 

119 

18-Dec-17 

22-Dec-17 

08-Jun-18 

14-Jun-18 






1 

CP- 

SWPPPMainline Sta. 5661 -5716 

5 

119 

18-Dec-17 

22-Dec-17 

08-Jun-18 

14-Jun-18 






B Demolition 

20 

104 

18-Dec-17 

17-Jan-18 

17-May-18 

14-Jun-18 






1 — 

CP- 

Structure Demolition Sta. 5661 - 5716 

20 

104 

18-Dec-17 

17-Jan-18 

17-May-18 

14-Jun-18 






1 ^ 

CP- 

Misc Demo Sta. 5661 - 5716 

5 

119 

18-Dec-17 

22-Dec-17 

08-Jun-18 

14-Jun-18 






1 Earthwork 

185 

104 

18-Jan-18 

09-Oct-18 

15-Jun-18 

12-Mar-19 






1 Ciear&Grub 

8 

104 

18-Jan-18 

29-Jan-18 

15-Jun-18 

26-Jun-18 






■ 1 

Clear & Grub Mainline Sta. 5661 - 5716 

8 

104 

18-Jan-18 

29-Jan-18 

15-Jun-18 

26-Jun-18 






1 Excavation/Cut 

45 

104 

30-Jan-18 

03-Apr-18 

27-Jun-18 

29-Aug-18 






II 

Excavate Mainline Sta. 5661 - 5716 

45 

104 

30-Jan-18 

03-Apr-18 

27-Jun-18 

29-Aug-18 






H Embankment/Fill 

67 

149 

30-Jan-18 

03-May-18 

30-Aug-18 

05-Dec-18 






■ i CP' 

Place Embankment Mainline Sta. 5661 - 5716 

67 

149 

30-Jan-18 

03-May-18 

30-Aug-18 

05-Dec-18 






H Grading 

65 

104 

04-Apr-18 

05-JUI-18 

30-Aug-18 

03-Dec-18 






■ 1 CP' 

Rough Grade Mainline Sta. 5661 - 5716 

65 

104 

04-Apr-18 

05-JUI-18 

30-Aug-18 

03-Dec-18 






H Subgrade Treatment 

20 

104 

10-Aug-18 

07-Sep-18 

10-Jan-19 

07-Feb-19 






1 1 

CP- 

Finish Prepared Subgrade Sta. 5661 - 5716 

20 

104 

10-Aug-18 

07-Sep-18 

10-Jan-19 

07-Feb-19 






m Final Grading 

7 

104 

O1-Oct-18 

09-Oct-18 

04-Mar-19 

12-Mar-19 






II 

Finish Grade Alignment Sta. 5661 - 5716 

7 

104 

O1-Oct-18 

09-Oct-18 

04-Mar-19 

12-Mar-19 






H Protective Layer 

5 

104 

10-Sep-18 

14-Sep-18 

08-Feb-19 

14-Feb-19 






■ 1 CP- 

Install Protective Layer Sta. 5661 - 5716 

5 

104 

10-Sep-18 

14-Sep-18 

08-Feb-19 

14-Feb-19 






1 Drainage 

30 

164 

04-Apr-18 

15-May-18 

27-NOV-18 

09-Jan-19 






^ Cuivert 

20 

164 

04-Apr-18 

01-May-18 

27-NOV-18 

24-Dec-18 






■ CP- 

Install Culverts Mainline Sta. 5715 

20 

164 

04-Apr-18 

01-May-18 

27-NOV-18 

24-Dec-18 






m Headwall 

10 

164 

02-May-18 

15-May-18 

26-Dec-18 

09-Jan-19 






■ _i 

CP- 

Install Fleadwalls Mainline Sta. 5715 

10 

164 

02-May-18 

15-May-18 

26-Dec-18 

09-Jan-19 





CALIFORNIA 

RAILBUILDERS 


2016 


M J J 


A S O N D 


2017 


JFMAMJJAS 


2018 


J I F I MlAj M 

f ! V 06-/ 


s o 


N D 


2019 


06-Apr-^l8, ;Road yVotk Pfiasp 2 


M 


M 


A S 


5661 


I Start Mainline Alignment;Sta: 
I Survey arid Stake Mainline 


I p Paso Drive CoImpleteStd. 5605 - 56611 
02-Mar-18, Roadway Pavement Removal ; 

I I Ftembve Payernent Sta. 5605 - 5661; ; ; 

:i6-:Mar-i8, Earthwork ;;;;;; 
02-Mar-18, iRoadway Excavation 
Im) Ftoadway Excavation Sta.i 5605 -15661 I I 
:16-Mar-18, Roadway Embankment 

□ 'Roadway Place Embankment Sta. 5605 -5661 
fW :i6-IMar-18, ROadWay Grading 

□ iRoadway Rough Grade istai 5605 
i16-Mar-18, Drainage 

02-Mar-18, Roadway RCP 
I I Install FiCPSta. 5605-5661 i 
:i6-:Mar-18, ROadWay Inlets: 

□ ilnstall ;lnlets/Man;holes Sta. ;5605 ■ 

W SO-Mar-IO, Pavement; 

▼: 23:-Mar-18, Ftoadway Subgrade Tn 
D ; Install RpadwaySubgradeSta. 56i 
▼ 30-M:ar-18, Roadway Asphalt 
D; Install Paving 3ta. 5605 - 5661 

lO-Oct-18, 

5661 F 5716 


5661 

eatment 
05 - 5661 


Sta. 5661 r 5716 
I MainiineAI 


22;-Dec-1;7, Erosion; Control III 
D : SWPPP MaVnIine Sta." *61 - 5716 ^ j" V 
I7ijan-18, Demolition : : : : 

l^~l Structure Demolition Sta. 5661; - 5716; 


Earthwork 


MiSc Derho Sta.l 5661 -15716 I 

09-OCF18, 

W 29-Jan-18, Clears Grub : 

□: Clear & Grub Mainline Sta. 5661;- 5716 
0;3-Apr-l8, Excavatiori/Cut 
] Excavate Mainline:Sta. 5661 F 5716 
Q3-May-18,;Ernbankmpnt/Fill 
~ I Place Embankment Mainline 
d5-J;ul-18, Grading 

) Ftough Coracle fi/lairiline Sta. 5661 - 671$ 
07-Sep118,ISubgradelTreatrrient 
I 1 Finish Prepared $ubgrade ^ta. 5661 - 57 


C 


C 




WascO Viaduct to Kimberl 


ignimeht Complete Sta. 56i 


Sta. 5661 - 5716 


W 09-Oct-18,: Final Grading 
□ Finish Grade Alignment Sta 
' ;14-Sep-1$, Protective Layer 
D Install :Prolective: Layer Sta; 561 
15-;May-18, Drainage ; ; ; ; 

01-May-ri 8, Culvert 

: l I Install Culverts; Mainline Sta.;57i5 ; 
;15-;May-1$, Fleadwall 
□ Ilnstall IFleadWallS Mainlihe Sta; 5715 


61 


56 


61 

5716 



1 1 Actual Work Critical Remaining Wnrk Summary 

1 1 Remaining Work ♦ ♦ Milestone 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


Retaining Waii 

68 

126 

04-Apr-18 

10-Jul-18 

02-Oct-18 

09-Jan-19 



CP- 

Retaining Wall 34 LSta. 5674- 5709 

68 

126 

04-Apr-18 

IO-Jul-18 

02-Oct-18 

09-Jan-19 


CP- 

Retaining Wall 35 R Sta. 5674 -5713 

68 

126 

04-Apr-18 

IO-Jul-18 

02-Oct-18 

09-Jan-19 

Ductbank & Manholes 

25 

104 

06-JUI-18 

09-Aug-18 

04-Dec-18 

09-Jan-19 


CP- 

Install Ductbank & Mannoles Sta. 5661 - 5716 

25 

104 

06-JUI-18 

09-Aug-18 

04-Dec-18 

09-Jan-19 

Fencing 

10 

104 

17-Sep-18 

28-Sep-18 

15-Feb-19 

01-Mar-19 


CP- 

Install Fence & Foundation Sta. 5661 - 5716 

10 

104 

17-Sep-18 

28-Sep-18 

15-Feb-19 

01-Mar-19 

Kimberlina to Merced Ave. (Sta. 5716 -5836) 

336 

0 

08-NOV-17 

13-Mar-19 

15-May-18 

13-Mar-19 

A 

CP- 

Start Mainline Alignment Sta. 5716 - 5836 

1 

128 

08-NOV-17 

O8-N0V-I7 

15-May-18 

15-May-18 

A 

CP- 

Survey and Stake Mainline Sta. 5716 - 5836 

5 

128 

09-NOV-17 

15-NOV-17 

16-May-18 

22-May-18 

A 

CP- 

Radio Sites (Sta. 5775) 

5 

220 

03-Apr-18 

09-Apr-18 

15-Feb-19 

22-Feb-19 

A 

CP- 

MainlineAlignment Complete Sta. 5716 - 5836 

1 

0 

13-Mar-19 

13-Mar-19 

13-Mar-19 

13-Mar-19 

Erosion Controi 

3 

128 

16-NOV-17 

2O-N0V-I7 

23-May-18 

25-May-18 


CP- 

SWPPPMainline Sta. 5716 - 5836 

3 

128 

16-NOV-17 

2O-N0V-I7 

23-May-18 

25-May-18 

Demoiition 

5 

131 

09-NOV-17 

15-NOV-17 

21-May-18 

25-May-18 


CP- 

Mlsc Demo Sta. 5716 - 5836 

5 

131 

09-NOV-17 

15-NOV-17 

21-May-18 

25-May-18 

Earthwork 

156 

170 

21-NOV-17 

06-JUI-18 

29-May-18 

12-Mar-19 



Ciear & Grub 

9 

128 

21-NOV-17 

05-Dec-17 

29-May-18 

08-Jun-18 



CP- 

Clear & Grub Mainline Sta. 5716 - 5836 

9 

128 

21-NOV-17 

05-Dec-17 

29-May-18 

08-Jun-18 



Excavation/Cut 

42 

170 

06-Dec-17 

06-Feb-18 

09-Aug-18 

08-Oct-18 



CP- 

Excavate Mainline Sta. 5716 - 5836 

42 

170 

06-Dec-17 

06-Feb-18 

09-Aug-18 

08-Oct-18 



Embankment/Fiii 

80 

128 

06-Dec-17 

02-Apr-18 

11-Jun-18 

02-Oct-18 



CP- 

Place Embankment Mainline Sta. 5716 - 5836 

80 

128 

06-Dec-17 

02-Apr-18 

11-Jun-18 

02-Oct-18 



Grading 

80 

170 

06-Dec-17 

02-Apr-18 

09-Aug-18 

03-Dec-18 

r 

CP- 

Rougn Grade Mainline Sta. 5716 - 5836 

80 

170 

06-Dec-17 

02-Apr-18 

09-Aug-18 

03-Dec-18 



Subgrade Treatment 

20 

170 

08-May-18 

05-Jun-18 

10-Jan-19 

07-Feb-19 



CP- 

Flnisn Prepared Subgrade Sta. 5716 - 5836 

20 

170 

08-May-18 

05-Jun-18 

10-Jan-19 

07-Feb-19 



Finai Grading 

7 

170 

27-Jun-18 

06-JUI-18 

04-Mar-19 

12-Mar-19 



CP- 

Finish Grade Alignment Sta. 5716 - 5836 

7 

170 

27-Jun-18 

06-JUI-18 

04-Mar-19 

12-Mar-19 



Protective Layer 

5 

170 

06-Jun-18 

12-Jun-18 

08-Feb-19 

14-Feb-19 



CP- 

Install Protective Layer Sta. 5716 - 5836 

5 

170 

06-Jun-18 

12-Jun-18 

08-Feb-19 

14-Feb-19 


Ductbank & Manhoies 

25 

170 

03-Apr-18 

07-May-18 

04-Dec-18 

09-Jan-19 


CP- 

Install Ductbank & Manholes Sta. 5716 - 5836 

25 

170 

03-Apr-18 

07-May-18 

04-Dec-18 

09-Jan-19 

Road Wo rk 

232 

0 

10-Apr-18 

12-Mar-19 

04-Oct-18 

12-Mar-19 


CP- 

Finish Access Road Sta. 5775 

5 

220 

10-Apr-18 

16-Apr-18 

25-Feb-19 

01-Mar-19 


CP- 

Kimberlina Rd Start Sta. 5716 

1 

0 

04-Oct-18 

04-Oct-18 

04-Oct-18 

04-Oct-18 


CP- 

Kimberlina Rd Complete Sta. 5716 

1 

0 

12-Mar-19 

12-Mar-19 

12-Mar-19 

12-Mar-19 



Roadway Pavement Removai 

10 

91 

05-Oct-18 

18-Oct-18 

19-Feb-19 

04-Mar-19 



CP- 

Remove Pavement Sta. 5716 - 5836 

10 

91 

05-Oct-18 

18-Oct-18 

19-Feb-19 

04-Mar-19 



Earthwork 

47 

39 

05-Oct-18 

12-Dec-18 

05-Oct-18 

08-Feb-19 



Roadway Excavation 

27 

0 

05-Oct-18 

I2-N0V-I8 

05-Oct-18 

I2-N0V-I8 



CP- 

Roadway Excavation Sta. 5716 - 5836 

27 

0 

05-Oct-18 

I2-N0V-I8 

05-Oct-18 

I2-N0V-I8 



Roadway Embankment 

20 

14 

13-NOV-18 

12-Dec-18 

05-Dec-18 

03-Jan-19 



I CP- ] 

1 Roadway Place Embankment Sta. 5716 - 5836 | 

[ 20 

14 

13-NOV-18 

12-Dec-18 

05-Dec-18 

03-Jan-19 



Roadway Grading 

20 

39 

13-NOV-18 

12-Dec-18 

11-Jan-19 

08-Feb-19 



I CP- ] 

[ Roadway Rough Grade Sta. 5716 - 5836 | 

[ 20] 

[ 39 

13-NOV-18 

12-Dec-18 

11-Jan-19 

08-Feb-19 



Drainage 

59 

0 

13-NOV-18 

08-Feb-19 

I3-N0V-I8 

08-Feb-19 



Roadway RCP 

34 

0 

13-NOV-18 

03-Jan-19 

I3-N0V-I8 

03-Jan-19 



[cp- ] 

[install RCP Sta 5716-5836 ] 

[ 34] 

f o] 

[13-N0V-I8 

03-Jan-19 

I3-N0V-I8 

03-Jan-19 


Roadway iniets 

25 

0 

04-Jan-19 

08-Feb-19 

04-Jan-19 

08-Feb-19 


2016 


M J J 


A S O N D 


2017 


JFMAMJJA 


N D 


2018 


M A M J J 


N D 


2019 


J F 


M 


M 


A S 


tO-jul-^8, Retaining VVa)l 
Ip " Reteini hg VVal) L "Sta. :5674-"5709" T 
±1 Retaining Wall 35; RSIa: 5674 ^5713 
09-Augp8'Ductbank & lyiarjnoles 
I I Install Duclbahk & ManhbleS Sta. 5661 - 57' 
; W 28-Sep-i8, Fencing 
□i Install Fence SIFoundatioh Sta. 5661 - 
:13-Mat-19, Kimberl 


I Start Mainl;ineAlignrnent;Sta;. 5716 t 5836 
ISutvey and Slake MainISnelSta. 5716 r 5836 
; ; b Radio Sites (Sta. 5775) 


20fNov-17, ErosioniControl ; ; 
SvypPPiyiainline Sta. 5716 - 5836 
15-:Noy-17, Demolition I I I I 
Mlsc Demo Sta. 5716 - 5836 ; ; 

06-Jul-18, Eartnwork 


I MamlirieAligrimeht 


05-Decl17,: Clear & Grub 
■ Clear &;Grub lyiainline Sta. 5716 - 5836 
06-Feb118,l ExCavatiOn/Cut I 


in 


] Excavate Mainline Sta. 5716; - 5836; ; ; ; ; ; 

02-Apr-18, Embankment/Fill ;;;;;; 
Fllace Embankment Mainllne;Sta;. 5716 h 5836; 

^ 02-Apr-l8, Grading ;;;;;;;; 

] Rou^n Grade Mainline Sta. 5716 - 5836 ; ; 

b5-J;un-;18, ;SubgradeTreatrnent; 
r~1 Flnisn Prepared Subgrade Sla. 5716 - 5836 
; ; W 06-401-18, Final Grading; 

; ; b Flnisn Grade Alignment Sta.;57l6-;5836 

W 12-JunM 8; Protective Layer 
;D install Protective Layer Sta.; 5716-; 5836 


07-May-18j Ductbank & Manholes ; ; ; 

I I Install Ductbank & Mannoles sta. 5716- 5836 

12-Mar-I9i RbadW 


D IFIrlisn 


iQ I Rei 


Access Read; Sta. 5775; ; ; ; ; 

;l Klmberlina;Rd;Start Sfa. 5716 

I I I I I I Klrriberlina Rd Con 
18iOci-18, Ftoadway Pavement Ren 
move Pavempnt Sta.; 57|I6 -; 58S6 
12-De(i-18, EartnWotk i 
^ ;12-Nov-18, Roady/ay Excavation 
■ Roadway Excavation Sta. 5716 - 
12-bec-18, Roadway Embank 
Cp Roadway Plage Embankment 
12-De(i-18, ROadWay Grading 
rn Roadway Roiign iSrade Ptai 5 
08-Febp9j Drainage 
03-Jan-19, ;RoadWay RCP 
Install FtCPSta. 57161-5$3i 
^ 08-Feb119J RdadWaylln 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 




WBS 

Activity Name 

Original 

Total Float 

Early Start 

Early Finisn 

Late Start 

Late Finisn 

1 20 





Duration 






ZJ 

0 

0 

0 

l\^ 

0 



CP- 

Install Inlets/Manholes Sta. 5716 - 5836 

25 

0 

04-Jan-19 

08-Feb-19 

04-Jan-19 

08-Feb-19 









Pavement 

20 

0 

11-Feb-19 

11-Mar-19 

11-Feb-19 

11-Mar-19 









Roadway Subgrade Treatment 

15 

0 

11-Feb-19 

04-Mar-19 

11-Feb-19 

04-Mar-19 









CP- 

Install Roadway Subgrade Sta. 5716 - 5836 

15 

0 

11-Feb-19 

04-Mar-19 

11-Feb-19 

04-Mar-19 









Roadway Asphalt 

5 

0 

05-Mar-19 

11-Mar-19 

05-Mar-19 

11-Mar-19 









CP- 

Install Paving Sta. 5716 - 5836 

5 

0 

05-Mar-19 

11-Mar-19 

05-Mar-19 

11-Mar-19 







Fencing 

10 

170 

13-Jun-18 

26-Jun-18 

15-Feb-19 

01-Mar-19 








CP- 

Install Fence & Foundation Sta. 5716 - 5836 

10 

170 

13-Jun-18 

26-Jun-18 

15-Feb-19 

01-Mar-19 

1 







Merced to EOP (Sta. 5836 - 5879) 

110 

128 

03-Apr-18 

06-Sep-18 

03-Oct-18 

13-Mar-19 







A 

CP- 

Start Mainline Alignment Sta. 5836 - 5879 

1 

128 

03-Apr-18 

03-Apr-18 

03-Oct-18 

03-Oct-18 







A 

CP- 

Survey and Stake Mainline Sta. 5836 - 5879 

4 

128 

04-Apr-18 

09-Apr-18 

04-Oct-18 

09-Oct-18 







A 

CP- 

MainlineAlignment Complete Sta. 5836 - 5879 

1 

128 

06-Sep-18 

06-Sep-18 

13-Mar-19 

13-Mar-19 







Erosion Control 

4 

129 

04-Apr-18 

09-Apr-18 

05-Oct-18 

10-Oct-18 








CP- 

SWPPPMainline Sta. 5836 - 5879 

4 

129 

04-Apr-18 

09-Apr-18 

05-Oct-18 

10-Oct-18 







Demolition 

5 

128 

04-Apr-18 

10-Apr-18 

04-Oct-18 

10-Oct-18 








CP- 

Misc Demo Sta. 5836 - 5879 

5 

128 

04-Apr-18 

10-Apr-18 

04-Oct-18 

10-Oct-18 







Earthwork 

93 

128 

11-Apr-18 

21-Aug-18 

11-Oct-18 

26-Feb-19 









Clear & Grub 

8 

128 

11-Apr-18 

20-Apr-18 

11-Oct-18 

22-Oct-18 









CP- 

Clear & Grub Mainline Sta. 5836 - 5879 

8 

128i 11-Apr-18 

20-Apr-18 

11-Oct-18 

22-Oct-18 









Excavatlon/Cut 

15 

128 

23-Apr-18 

11-May-18 

23-Oct-18 

12-NOV-18 









CP- 

Excavate Mainline Sta. 5836 - 5879 

15 

128 

23-Apr-18 

11-May-18 

23-Oct-18 

12-NOV-18 









Embankment/Fill 

20 

128 

23-Apr-18 

18-May-18 

23-Oct-18 

19-NOV-18 









CP- 

Place Embankment Mainline Sta. 5836 - 5879 

20 

128 

23-Apr-18 

18-May-18 

23-Oct-18 

19-NOV-18 









Grading 

20 

128 

23-Apr-18 

18-May-18 

23-Oct-18 

19-NOV-18 









CP- 

Rougn Grade Mainline Sta. 5836 - 5879 

20 

128 

23-Apr-18 

18-May-18 

23-Oct-18 

19-NOV-18 









Subgrade Treatment 

20 

128 

26-Jun-18 

24-JUI-18 

28-Dec-18 

28-Jan-19 









CP- 

Finisn Prepared Subgrade Sta. 5836 - 5879 

20 

128 

26-Jun-18 

24-JUI-18 

28-Dec-18 

28-Jan-19 









Final Grading 

15 

128 

25-JUI-18 

14-Aug-18 

29-Jan-19 

19-Feb-19 









CP- 

Final Grade Mainline Sta. 5836 - 5879 

15 

128 

25-JUI-18 

14-Aug-18 

29-Jan-19 

19-Feb-19 









Protective Layer 

5 

128 

15-Aug-18 

21-Aug-18 

20-Feb-19 

26-Feb-19 









CP- 

Install Protective Layer Sta. 5836 - 5879 

5 

128 

15-Aug-18 

21-Aug-18 

20-Feb-19 

26-Feb-19 








Retaining Wall 

12 

146 

14-May-18 

30-May-18 

11-Dec-18 

27-Dec-18 








CP- 

Retaining Wall 36 F Sta. 5879 

10 

148 

14-May-18 

25-May-18 

13-Dec-18 

27-Dec-18 








CP- 

Retaining Wall 37 F Sta. 5879 

12 

146 

14-May-18 

30-May-18 

11-Dec-18 

27-Dec-18 







Ductbank & Manholes 

25 

128 

21-May-18 

25-Jun-18 

20-NOV-18 

27-Dec-18 








CP- 

Install Ductbank & Mannoles Sta. 5836 - 5879 

25 

128 

21-May-18 

25-Jun-18 

20-NOV-18 

27-Dec-18 







Road Wo rk 

57 

179 

04-Apr-18 

22-Jun-18 

18-Dec-18 

12-Mar-19 








CP- 

Reroute Merced Ave ToScaroni Ave Start Sta. 5836 - 5879 

1 

179 

04-Apr-18 

04-Apr-18 

18-Dec-18 

18-Dec-18 








CP- 

Reroute Merced Ave ToScaroni Ave Complete Sta. 5836 - 5879 

1 

179 

22-Jun-18 

22-Jun-18 

12-Mar-19 

12-Mar-19 









Roadway Pavement Removal 

20 

209 

05-Apr-18 

02-May-18 

04-Feb-19 

04-Mar-19 









CP- 

Remove Pavement Sta. 5836 - 5879 

20 

209 

05-Apr-18 

02-May-18 

04-Feb-19 

04-Mar-19 









Earthwork 

30 

179 

05-Apr-18 

16-May-18 

19-Dec-18 

01-Feb-19 









Roadway Excavation 

20 

179 

05-Apr-18 

02-May-18 

19-Dec-18 

17-Jan-19 









|cp- ] 

Roadway Excavation Sta. 5836 - 5879 

20 

179 

05-Apr-18 

02-May-18 

19-Dec-18 

17-Jan-19 









Roadway Embankment 

10 

179 

03-May-18 

16-May-18 

18-Jan-19 

01-Feb-19 









[cp- ] 

[ Roadway Place Embankment Sta. 5836 - 5879 | 

[ ''°1 

[ 179] 

[03-May-18 

16-May-18 

18-Jan-19 

01-Feb-19 









Roadway Grading 

10 

179 

03-May-18 

16-May-18 

18-Jan-19 

01-Feb-19 









CP- 

Roadway Rougn Grade Sta. 5836 - 5879 

10 

179 

03-May-18 

16-May-18 

18-Jan-19 

01-Feb-19 









Pavement 

25 

179 

17-May-18 

21-Jun-18 

04-Feb-19 

11-Mar-19 









Roadway Subgrade Treatment 

20 

179 

17-May-18 

14-Jun-18 

04-Feb-19 

04-Mar-19 








2017 


M J J A 


2018 


N D 


2019 


J I F I M 

Inst 


M 


J J 


A S 


r 


11-Mar:i9 
;W 04-Mar-il9, 

I I I I ; ; ; ■ Install Ftoad' 

W ii-Mar;i9 
;;;;;;; ;l Install Pav;i 
W 26-jLin-18, Fencing 
□ : Install Fence & Foundation Sta. 3716 - 3836 
06-Sep-18,;Merced to ECiP($ta: 3836 


Install linlets/MantioIgs 
Paiverne 
Roadway 
Iway Sub 
RdadWa 
ingiSta. 


I Start Mainline Alignment Sta.l3836-13879 
:l Survey; and Stake; Mai nl i ne Sta.; 3836 -; 3879 

i i i i i| Mainline Aignment Complete Sta. 3836- 
W 69-Aprl18,;Erosio;n Control : : : : 

;D SWPPPMainline Stai 3836 ; 3879 I I 

W 10-Apr-18,:Dernoi:itioh 
;D Misp Dpmo Sta. 5;836 - 3;879 ; ; ; 

21-Aug-18, EartHwork I 
:W: 20fApM8, clear & Grub : : : : 

□ ; Clear ;& Grub Mainline Sta.; 3836 - 3879 
11-May-18, EkcaVatiPn/Cut III 
O Excavate Mainline Sta. 5836 - 5879 
18-May-18, Embankment/Fill I 
□ : Place Embankment Mainline Sta. 5836 - 587! 
18-Ma;y-l8, Grading; 

I I : Rdugn Grade Mainline Sta.: 5836 n 5879 
; 24-Ju;l-18, Subgrade Treatpiept 

cm: Fihisn Prepared: Subgrade Sta. 5836 
:14-Aug-18, Final Grading : 

1 ^ Final Grade Mainline Sta. 5636 - 5l 
W: 21rAug-18, Pretectit/e Layer 
D : Install; Prptective Layer; Sta. 5836 
30-M:ay-:i8, Retaining Wall 
:□: Retaining Wall ^ F Sta. 5879 : : 

i □! Retaining VVall 37 F Sta. 5879 i i 
: 25-JUn-i:8, Ductbank&MannoieS 

; I I Install Ductbank & Mannel;es Sta: 5836 ■ 
22;Juh-18, FJeadWdrk: 

:l Rereute Merced Ave teScardni A/e Start Sta.:583l 
; ; I; Rereute Merced'Avb TeScarepi/^/e Cnrn 

02-May118,IReadWay IPaVementlRehieVal 
' I i Fterneve Payernent Sta. 5836; - 5679 
:i6-:May-18, Earttiwerk ; ; ; ; 

d2-Mayl18,:Raadway :Excavatien 
; l I Fteadway Excayatien Sta.; 5836 ; 58^9 
W :i6-:May-18, Readway Ertibenkfriertt 

□ iReadvyay plage Embankment $ta.;5836 -;5879 

W ;16-:May-18, Roadway Grading : : 

□ :RoadWay Rougn :Grade Sta; 5836 f 5879 

; 21 ;Jun-1$, Pavement ; ; ; 

: l14-IJun-18l, RdadWay SubgradeTreatrtient 


5879 

879 

- 5879 


5879 


ete 


5879 

$tc 
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CHSR Construction Package CP4 


ID 

WBS 

Activity Name 

Origini 
Du ratio 

1h 

)l 

n 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

n 

CR 

Install Roadway Subgrade Sta. 5836 - 5879 

20 

179 

17-May-18 

14-Jun-18 

04-Feb-19 

04-Mar-19 

II 

Roadway Asphalt 

5 

179 

15-Jun-18 

21-Jun-18 

05-Mar-19 

11-Mar-19 

II 

CR 

Install Paving Sta. 5836 - 5879 

5 

179 

15-Jun-18 

21-Jun-18 

05-Mar-19 

11-Mar-19 

IH Fencing 

10 

128 

22-Aug-18 

05-Sep-18 

27-Feb-19 

12-Mar-19 

■■ 

CR 

Install Fence & Foundation 

10 

128 

22-Aug-18 

05-Sep-18 

27-Feb-19 

12-Mar-19 

BNSF Railroad Alignment 

669 

20 

14-Jul-16 

13-Mar-19 

29-Sep-16 

10-Apr-19 

BNSF Realignment 

610 

59 

14-JUI-16 

14-Dec-18 

29-Sep-16 

13-Mar-19 

HH Railraod Work 

308 

0 

14-JUI-16 

03-Oct-17 

29-Sep-16 

03-Oct-17 

■I 

CR 

Utility Relocation 

250 

54 

14-JUI-16 

12-JUI-17 

29-Sep-16 

27-Sep-17 

II ,_ 

CR 

Signal Design 

250 

0 

05-Oct-16 

03-Oct-17 

05-Oct-16 

03-Oct-17 

II Construction 

552 

59 

05-Oct-16 

14-Dec-18 

05-Oct-16 

13-Mar-19 

II 

CR 

BNSF Notice 

1 

0 

05-Oct-16 

05-Oct-16 

05-Oct-16 

05-Oct-16 

II 

CR 

BNSF Mobilization 

249 

0 

06-Oct-16 

03-Oct-17 

06-Oct-16 

03-Oct-17 

II 

CR 

Railroad Realignment Roadbed and Bridge Kimberlina (By Contractor) 

140 

54 

13-JUI-17 

01-Feb-18 

28-Sep-17 

19-Apr-18 

II 

CR 

Trackand Signal Construction Kimberlina (ByBNSF) 

252 

0 

04-Oct-17 

03-Oct-18 

04-Oct-17 

03-Oct-18 

II 

CR 

Main Line Cut-Over to New Alignment (By BNSF) 

10 

59 

04-Oct-18 

17-Oct-18 

31-Dec-18 

14-Jan-19 

II 

CR 

Demolish Old BNSF Track 

40 

59 

18-Oct-18 

14-Dec-18 

15-Jan-19 

13-Mar-19 

BNSF Wasco Shoofly Alignment 

419 

20 

13-JUI-17 

13-Mar-19 

29-Sep-17 

10-Apr-19 

H Shoofly Construction 

419 

20 

13-Jul-17 

13-Mar-19 

29-Sep-17 

10-Apr-19 

II 

CR 

Construct Shoofly 

255 

55 

13-JUI-17 

17-JUI-18 

29-Sep-17 

03-Oct-18 

II 

CR 

Start Shoofly Bridge Construction 

1 

15 

04-Oct-17 

04-Oct-17 

25-Oct-17 

25-Oct-17 

II 

CR 

Trackand Signal Construction at6th and Poso (ByBNSF) 

252 

0 

04-Oct-17 

03-Oct-18 

04-Oct-17 

03-Oct-18 

II 

CR 

Finish Grade RR Alignment after Bridges 

10 

129 

03-Aug-18 

16-Aug-18 

08-Feb-19 

22-Feb-19 

II 

CR 

Shoofly Bridges Complete at 6th and Poso 

10 

112 

12-Sep-18 

25-Sep-18 

25-Feb-19 

08-Mar-19 

II 

CR 

Switch BNSF Traffic to New BNSF Shoofly Bridges 

1 

106 

04-Oct-18 

04-Oct-18 

11-Mar-19 

11-Mar-19 

II 

CR 

Remove Existing RR Alignment for Phase 2 Bridges 

5 

123 

05-Oct-18 

11-Oct-18 

04-Apr-19 

10-Apr-19 

II 

CR 

Install BNSF at 6th And Poso 

29 

0 

30-Jan-19 

12-Mar-19 

30-Jan-19 

12-Mar-19 

II 

CR 

Install BNSF Cutover at 6th and Poso - Phase 2 

5 

0 

11-Feb-19 

15-Feb-19 

11-Feb-19 

15-Feb-19 


CR 

Switch BNSF to Phase 2 and Remove Shoofly 

16 

0 

19-Feb-19 

12-Mar-19 

19-Feb-19 

12-Mar-19 

■ 

CR 

Switch BNSF Traffic 

1 

0 

13-Mar-19 

13-Mar-19 

13-Mar-19 

13-Mar-19 

Structures 

53 

5 

4 

20-Jan-17 

07-Mar-19 

28-Sep-17 

13-Mar-19 

BR 1005 McCombs Bridge (Sta. 5497 - 5498) 

23 

6 

303 

20-Jan-17 

27-Dec-17 

11-Apr-18 

13-Mar-19 

IH 

CR 

BR 1005 Start Early Bridge Sta. 5497 - 5498 

1 

307 

20-Jan-17 

20-Jan-17 

11-Apr-18 

11-Apr-18 


CR 

BR 1005 Complete Sta. 5497 - 5498 

1 

303 

27-Dec-17 

27-Dec-17 

13-Mar-19 

13-Mar-19 

11 Substructure 

90 

307 

23-Jan-17 

31-May-17 

12-Apr-18 

17-Aug-18 


BR Excavation 

10 

307 

23-Jan-17 

03-Feb-17 

12-Apr-18 

25-Apr-18 


CR 

BR 1005 Excavation Sta. 5497 - 5498 

10 

307 

23-Jan-17 

03-Feb-17 

12-Apr-18 

25-Apr-18 


Drill Shafts 

60 

307 

06-Feb-17 

02-May-17 

26-Apr-18 

20-JUI-18 

1 

CR 

BR 1005 Install Drill Shafts Abutment 1 Sta. 5497 - 5498 

20 

307 

06-Feb-17 

06-Mar-17 

26-Apr-18 

23-May-18 


CR 

BR 1005 Install Drill Shafts Bent 2-3 Sta. 5497 - 5498 

20 

307 

07-Mar-17 

04-Apr-17 

24-May-18 

21-Jun-18 


CR 

BR 1005 Install Drill Shafts Abutment 4 Sta. 5497 - 5498 

20 

307 

05-Apr-17 

02-May-17 

22-Jun-18 

20-JUI-18 


Footings 

60 

307 

07-Mar-17 

31-May-17 

23-JUI-18 

17-Aug-18 

r 

CR 

BR 1005 Install Footings Abutment 1 Sta. 5497 - 5498 

20 

347 

07-Mar-17 

04-Apr-17 

23-Jul-18 

17-Aug-18 


CR 

BR 1005 Install Footings Bent 2-3 Sta. 5497 - 5498 

20 

327 

05-Apr-17 

02-May-17 

23-JUI-18 

17-Aug-18 

L 

CR 

BR 1005 Install Footings Abutment 4 Sta. 5497 - 5498 

20 

307 

03-May-17 

31-May-17 

23-JUI-18 

17-Aug-18 


Columns 

50 

317 

07-Mar-17 

16-May-17 

06-Aug-18 

17-Aug-18 

r 

CR 

BR 1005 Install Columns Abutment 1 Sta. 5497 - 5498 

10 

357 

07-Mar-17 

20-Mar-17 

06-Aug-18 

17-Aug-18 


CR 

BR 1005 Install Columns Bent 2-3 Sta. 5497 - 5498 

10 

337 

05-Apr-17 

18-Apr-17 

06-Aug-18 

17-Aug-18 


CR 

BR 1005 Install Columns Abutment 4 Sta. 5497 - 5498 

10 

317 

03-May-17 

16-May-17 

06-Aug-18 

17-Aug-18 

MH Superstructure 

234 

303 

23-Jan-17 

26-Dec-17 

21-Jun-18 

12-Mar-19 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


N D 


2017 


N D 


2018 


N D 


2019 


F M 


A M 


J J 


A S 


I 


I BNSI 


F Notice 


□ 


^ 03-Oct-17, Railraod Work 
Xl Utility Relocation; ; ; ; ; 

I Signal Design III 


Install ;Roadway gubgrafle Sta.; 5836 58/9 
21 ^Jun-18, Roadway Asphalt ; ; ; ; 

Install; Paving Sta. 5836 - 5879 ; ; : 

05-Sep-18,;Fencmg ; ; ; ; 

□ install Fence & Foundation I I 

;13-Maii-19, BNSF R 
14-peG-18, BNSF Realignniet 


BNSF Mobilization i ; ; 

' ' I Railroad Realignrrtent Roi 


;l Start Shoofly Bridge Construction 


^ ;14-Dec-18, Construction 


adbed and; Bridge Kimberliria (By Contra 
Track add Sigrai Construction Kimbei 
□ ;Majn bine;Cut-Over;to NevyAligntriei 
r; ; V "petfioljsh pTd BNSFTrack 

:13-Mar-19, BNSF V 
;13-!Vlai^-l9, Shoofly 


] iCohsttuctlShOofiy 


:□ 


BR 1005 Start Early Bri 


V 27-Dec-17, BR4005 McCombs Bridge 
5498 


dge Sta. 5497 - 5498 ; ; ; ; 

; I; BR 1p05; Complete;Sta 
17, ISubstrUctUre: I I I I I 


5497 


98 


31-May-; 

03-Feb^17,;BR;Excavation ;;;;;;;;; 

BR 1005 Excavation Sta. 5497-5498 ;;;;;; 

02-Mayii7,;Dri;ii Shafts ;;;;;;; 

I 1 BR tOOS Instal) Di;ill $hafts Abutment 1;Sta. 5497;- 5498 
: i 1 BR 1005 Install Dilill Shafts Bent 2-3 Sta. 5497 - 5498 
' I i BR 1;005 Install Drill Shafts Abutmettt4;Sti 5497 y 54 ; 

31-May-i17,^Footings ;;;;;;; 

I I BR 1005 Install Footings Abutment i Sta. 5497 - 5498 
; l I BR 1;00S Install Foptirigs Berit 2^3 Sta. 349 ^ - S 498 
; □□ BR i;005 Install; Footings Abulmdnt 4 Sta. 5497 - 5498 

;16-;May-lt, Columns 

□ I BR 1005 Install ColUmris Abuttmerit 1 Stai 5497 - 5498 
;□ ;BF! 1005 Install Columns Bent 2-3;Sta. 5497;-5498 
; !□ ;BR; 1005 Install Column? Abutrnenl 4 $ta.;54p7-;5498 

26-D0C-17, SupierstrudturO 


Finish;Grade 


□ 


Shoofly 
I Switch 
D Remov 


Track and Sigrial Construction at6th < 
RFt Alignment after Bridges; 
Bridges Cpmpjete at 6th and P 
BNSF Traffic tb NSw BNSF Sh 
e Existing;RR;Aignmenpor;PI 

■ Install BNSF at 6th/ 
Install ;BNSF Cutover; 

■ Switch IbnSF to Phr 
I Swi;tch;BN;SF ;Traffi( 

▼ 07-MarHl9,;StructurE 


(Sta, 


5497 - 5498)1 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 



Beams 


112 

307 

23-Jan-17 

30-Jun-17 

21-Jun-18 

19-Sep-18 




CR 

BR 1005 Beam Procurement Sta. 5497 - 5498 


20 

356 

23-Jan-17 

17-Feb-17 

21-Jun-18 

19-JUI-18 




CP- 

BR 1005 Forward Precast Beams Shopdrawings Sta. 5497 - 5498 


1 

356 

21-Feb-17 

21-Feb-17 

20-JUI-18 

20-JUI-18 




CP- 

BR 1005 Precast Beam Fabrication & Delivery Leadtime Sta. 5497 

5^ 

40 

356 

22-Feb-17 

19-Apr-17 

23-JUI-18 

17-Sep-18 




CP- 

BR 1005 Set Beams Sta. 5497 - 5498 


2 

307 

29-Jun-17 

30-Jun-17 

18-Sep-18 

19-Sep-18 



Bent Cap 


20 

327 

03-May-17 

31-May-17 

20-Aug-18 

17-Sep-18 




CP- 

BR 1005 Install Bent Cap 2-3 Sta. 5497 - 5498 


20 

327 

03-May-17 

31-May-17 

20-Aug-18 

17-Sep-18 



BR Embankment 


20 

427 

01-Jun-17 

28-Jun-17 

12-Feb-19 

12-Mar-19 




CP- 

BR 1005 Place Embankment Sta. 5497 - 5498 


20 

427 

01-Jun-17 

28-Jun-17 

12-Feb-19 

12-Mar-19 



Abutments 


60 

307 

05-Apr-17 

28-Jun-17 

20-Aug-18 

17-Sep-18 




CP- 

BR 1005 Install Abutment 1 Sta. 5497 - 5498 


20 

347 

05-Apr-17 

02-May-17 

20-Aug-18 

17-Sep-18 




CP- 

BR 1005 Install Abutment 3 Sta. 5497 - 5498 


20 

307 

01-Jun-17 

28-Jun-17 

20-Aug-18 

17-Sep-18 



Approach Slabs 


10 

315 

27-Sep-17 

10-Oct-17 

28-Dec-18 

11-Jan-19 




CP- 

BR 1005 Install Approach Slab 1 Sta. 5497 - 5498 


10 

315 

27-Sep-17 

10-Oct-17 

28-Dec-18 

11-Jan-19 




CP- 

BR 1005 Install Approach Slab 4 Sta. 5497 - 5498 


10 

315 

27-Sep-17 

10-Oct-17 

28-Dec-18 

11-Jan-19 



Expansion Joints 


60 

309 

29-Jun-17 

22-Sep-17 

20-Sep-18 

14-Dec-18 




CP- 

BR 1005 Install Expansion Joints Sta. 5497 - 5498 


60 

309 

29-Jun-17 

22-Sep-17 

20-Sep-18 

14-Dec-18 



Deck 



82 

303 

03-JUI-17 

26-Oct-17 

20-Sep-18 

13-Jan-19 




CP- 

BR 1005 Install Deck Sta. 5497 - 5498 


60 

307 

03-JUI-17 

26-Sep-17 

20-Sep-18 

14-Dec-18 




CP- 

BR 1005 Cure Deck Slab Sta. 5497 - 5498 


30 

444 

27-Sep-17 

26-Oct-17 

15-Dec-18 

13-Jan-19 



Railings 


20 

303 

27-Oct-17 

27-NOV-17 

14-Jan-19 

11-Feb-19 




CP- 

BR 1005 Install Barrier Rail Sta. 5497 - 5498 


20 

303 

27-Oct-17 

27-NOV-17 

14-Jan-19 

11-Feb-19 



Fencing 


20 

303 

28-NOV-17 

26-Dec-17 

12-Feb-19 

12-Mar-19 


r 

CP- 

BR 1005 Install Safety Fencing Sta. 5497 - 5498 


20 

303 

28-NOV-17 

26-Dec-17 

12-Feb-19 

12-Mar-19 

BR 1006 State Route 46 Overpass (Sta. 5555 - 5558) 

157 

303 

15-May-17 

27-Dec-17 

27-JUI-18 

13-Mar-19 

■ 

CP- 

BR 1006 Start Sta. 5555 - 5558 

1 

303 

15-May-17 

15-May-17 

27-JUI-18 

27-JUI-18 

■ 

CP- 

BR 1006 Complete Sta. 5555 - 5558 

5 

303 

20-Dec-17 

27-Dec-17 

07-Mar-19 

13-Mar-19 

■ 

Substructure 


50 

303 

16-May-17 

26-JUI-17 

30-Jul-18 

08-Oct-18 

■ 


BR Excavation 


10 

303 

16-May-17 

30-May-17 

30-JUI-18 

10-Aug-18 

1 



CP- 

BR 1006 Excavation Sta. 5555 - 5558 


10 

303 

16-May-17 

30-May-17 

30-JUI-18 

10-Aug-18 

1 


Drill Shafts 


20 

303 

31-May-17 

27-Jun-17 

13-Aug-18 

10-Sep-18 

1 



CP- 

BR 1006 Install Drill Shafts Abutment 1 Sta. 5555 - 5558 


20 

303 

31-May-17 

27-Jun-17 

13-Aug-18 

10-Sep-18 

1 



CP- 

BR 1006 Install Drill Shafts Abutment 2 Sta. 5555 - 5558 


20 

303 

31-May-17 

27-Jun-17 

13-Aug-18 

10-Sep-18 

1 


Footings 


20 

303 

28-Jun-17 

26-JUI-17 

11-Sep-18 

08-Oct-18 

1 



CP- 

BR 1006 Install Footings Abutment 2 Sta. 5555 - 5558 


20 

303 

28-Jun-17 

26-Jul-17 

11-Sep-18 

08-Oct-18 

1 



CP- 

BR 1006 Install Footings Abutment 1 Sta. 5555 - 5558 


20 

303 

28-Jun-17 

26-Jul-17 

11-Sep-18 

08-Oct-18 

■ 

Superstructure 


101 

303 

27-JUI-17 

19-Dec-17 

09-Oct-18 

06-Mar-19 

■ 


BR Embankment 


5 

399 

27-JUI-17 

02-Aug-17 

28-Feb-19 

06-Mar-19 

1 



CP- 

BR 1006 Place Embankment Sta. 5555 - 5558 


5 

399 

27-JUI-17 

02-Aug-17 

28-Feb-19 

06-Mar-19 

1 


Abutments 


20 

303 

27-JUI-17 

23-Aug-17 

09-Oct-18 

O5-N0V-I8 

1 



CP- 

BR 1006 Install Abutment 1 Sta. 5555 - 5558 


20 

303 

27-JUI-17 

23-Aug-17 

09-Oct-18 

O5-N0V-I8 

1 



CP- 

BR 1006 Install Abutment 2 Sta. 5555 - 5558 


20 

303 

27-JUI-17 

23-Aug-17 

09-Oct-18 

O5-N0V-I8 

1 


Expansion Joints 


40 

303 

24-Aug-17 

19-Oct-17 

O6-N0V-I8 

04-Jan-19 

1 



CP- 

BR 1006 Install Expansion Joints Sta. 5555 - 5558 


40 

303 

24-Aug-17 

19-Oct-17 

O6-N0V-I8 

04-Jan-19 

H 


Deck 



61 

303 

24-Aug-17 

I8-N0V-I7 

O6-N0V-I8 

05-Feb-19 

H 



CP- 

BR 1006 Install Deck Sta. 5555 - 5558 


40 

303 

24-Aug-17 

19-Oct-17 

O6-N0V-I8 

04-Jan-19 

H 



CP- 

BR 1006 Cure Deck Slab Sta. 5555 - 5558 


30 

444 

20-Oct-17 

I8-N0V-I7 

07-Jan-19 

05-Feb-19 

H 


Fencing 


20 

303 

2O-N0V-I7 

19-Dec-17 

06-Feb-19 

06-Mar-19 

1 

r 

CP- 

BR 1006 Install Safety Fencing Sta. 5555 - 5558 


20 

303 

2O-N0V-I7 

19-Dec-17 

06-Feb-19 

06-Mar-19 

BR 1011 6th Street (Sta. 5578 - 5579) 

353 

4 

10-Oct-17 

07-Mar-19 

31-Oct-17 

13-Mar-19 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


J 

F 

M 

A 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

A 

S 


















7, Beapis;;;;;;;;;; 












2016 


2017 


2018 


2019 


l~~l IBR 1005 Beam Procurement Sta. 5497 - 5498 ; ; ; ; ; 

I: BR 1005 Forward Precast Beams; ShopdraWings Sta. 5497 - 5498 
I' ' I ; BR 10p5 Precast BeamFabricatipn & Delivery Leadtirne Sta. 6497 - 6496 

: : : l BR 10OS Set BSamS Sta. 5497 - 5498 

31-iviay-;17, iBept Cap ;;;;;; 

": ^ V dzij BR ites In^ali: Bent Cap 2-3: Std. 5497 :-"5498 
28-Jun-1:7, BR Embankment : 

I ( ' BR 1p05;Place Embankment Sta.; 5497 “ 5498 
28-JPn-1l7, Abutments I 

I I BR 1:005 Install; Abutmentil Sta. 5497 - 5498 

r~i ; BR ldo5llnstell I Abutmentl3 Sta. 5497 - 5498 
W il0-6ct4l7,;Approach;Slabs ; 

P BR 1005 Install Approach Slab 1 Sta. 5497 - 5 
□ BR 1005 install Approach Slab 4 Sta. 5497 - 5 
f; 22;-Sep-17, Expansion joints 
□ ; BR 1005 Install Expansion!JointsISta. 5497.541 
26-Oct-17, Deck : 


C 




498 

498 

98 


□ ; BR l005lnstalhDeck Sta.6497-5498 | 

I I BR 1005ICure Deck Slab Sta.l 5497 -15498 
27-Nov-il7, Railings 

BR 1005 Instal I: Barriet Rai f Sta. 5497 - 5498 

26- Dec-'i7, Fencing 

f I BR 1p05Jnstall ISafetyFencing Sta. 5497 - 5496 

27- Dec-17, BR ;1006 StatS Raute;46 


I :BR: 1006 Start Sta. 5555;-5558; 

; ; ; BR 1006 Complete;StO. 5555 - 5558 

26-JUI-17, Substructure 
3p-May-;17, ;BR;Excavatioh 
□ BR 1006 EXcaVatiOn Sta. 5555-;5558 
27-Ji4n-1;7, Drill;Shafts; 
l~~i ; BR 1006Jnstell IDrill Shafts Abutrhenl 1 Sta.! 5555 -! 5558 
I I : BR l606;lnstall ;Driil Shafts Abutment 2 Sta.; 5555 -; 5558 
26-Jul-l7, Footings 

I I BR 1006;install IFoOtin^s Abutment 2;Sta. 55551-5558 
r I BR 1006;lnstall ;Footings Abutment 1;Sta. 5555;- 5558 
19-Dec-17, Superstructure! 


□ 


Overpass!(Sta. 5555 - 5558) 


W 0;2-Aug-j7, ;BR;Embankment; 

[] Sr I'OOp PldceiErribankrrjentiSta. 5S55;- 5S58 
234Au^-17, Abuthiertts ! ! ! ! ! 

BR 1Q06 install Abutment 1 Sta. 5555 - 5558; 

BR 1006 Install Abutment 2 Sta. 5555 - 5558 
1940ct-17, Expansion Joints ; 

BR 1006 Install Sxpensjon joints Sta, 
18 ;NoV- 17, Deck ! ! ! 

BR 1006 install Dec;k Sfa. 5550 - 5558 
I ' I ! BR 1006 Cure Deck Slab Sta. 6556 - 6551 
194Dec-17, Fencing; ; ; 

C~l ! bR 1006 Install $3f4ty fencing Sta. 5! 


□ 


□ 


55B5 


!^ 


5568 


18 


556 - 5658 


^ 07-Mar419, 


BR 


1011 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

BR 1011 6th Street BNSF Phase 1 (Sta. 5578 - 5579) 

232 

16 

10-Oct-17 

11-Sep-18 

31-Oct-17 

03-Oct-18 


CR 

BR 1011 Start BNSF Sta. 5578 - 5579 

1 

15 

10-Oct-17 

10-Oct-17 

31-Oct-17 

31-Oct-17 


CP- 

BR 1011 Complete BNSF Sta. 5578 - 5579 

1 

16 

11-Sep-18 

11-Sep-18 

03-Oct-18 

03-Oct-18 

Substructure 

45 

15 

11-Oct-17 

14-Dec-17 

OI-Nov-17 

08-Jan-18 

BR Excavation 

20 

15 

11-Oct-17 

07-NOV-17 

OI-Nov-17 

30-NOV-17 


CP- 

BR 1011 Excavation BNSF Sta. 5578 - 5579 

20 

15 

11-Oct-17 

07-NOV-17 

OI-Nov-17 

30-NOV-17 

Drill Shafts 

20 

15 

O8-N0V-I7 

07-Dec-17 

01-Dec-17 

29-Dec-17 


CP- 

BR 1011 Install Drill Shafts Abutment 2 BNSF Sta. 5578 - 5579 

20 

15 

O8-N0V-I7 

07-Dec-17 

01-Dec-17 

29-Dec-17 


CP- 

BR 1011 Install Drill Shafts Abutment 1 BNSF Sta. 5578 - 5579 

20 

15 

O8-N0V-I7 

07-Dec-17 

01-Dec-17 

29-Dec-17 

Footings 

5 

15 

08-Dec-17 

14-Dec-17 

02-Jan-18 

08-Jan-18 


CP- 

BR 1011 Install Footings Abutmenti BNSF Sta.5578- 5579 

5 

15 

08-Dec-17 

14-Dec-17 

02-Jan-18 

08-Jan-18 


CP- 

BR 1011 Install Footings Abutment2 BNSF Sta.5578- 5579 

5 

15 

08-Dec-17 

14-Dec-17 

02-Jan-18 

08-Jan-18 

Superstructure 

185 

16 

15-Dec-17 

10-Sep-18 

09-Jan-18 

02-Oct-18 

Abutments 

15 

15 

15-Dec-17 

08-Jan-18 

09-Jan-18 

30-Jan-18 


CP- 

BR 1011 Install Abutment 1 BNSF Sta. 5578 - 5579 

15 

15 

15-Dec-17 

08-Jan-18 

09-Jan-18 

30-Jan-18 


CP- 

BRIOII Install Abutment 2 BNSF Sta. 5578 - 5579 

15 

15 

15-Dec-17 

08-Jan-18 

09-Jan-18 

30-Jan-18 

Deck 

170 

16 

09-Jan-18 

10-Sep-18 

31-Jan-18 

02-Oct-18 


CP- 

BR 1011 Install Deck BNSF Sta. 5578 - 5579 

150 

15 

09-Jan-18 

10-Aug-18 

31-Jan-18 

31-Aug-18 


CP- 

BR 1011 Cure Deck Slab BNSF Sta. 5578 - 5579 

31 

22 

11-Aug-18 

10-Sep-18 

02-Sep-18 

02-Oct-18 

BR 1011 6th Street HST Bridge (Sta. 5578 - 5579) 

233 

122 

11-Oct-17 

13-Sep-18 

10-Apr-18 

12-Mar-19 


CP- 

BR 1011 Start Sta. 5578 - 5579 

1 

123 

11-Oct-17 

11-Oct-17 

10-Apr-18 

10-Apr-18 


CP- 

BR 1011 Complete Sta. 5578 - 5579 

1 

122 

13-Sep-18 

13-Sep-18 

12-Mar-19 

12-Mar-19 

Substructure 

45 

123 

12-Oct-17 

15-Dec-17 

11-Apr-18 

13-Jun-18 

BR Excavation 

20 

123 

12-Oct-17 

O8-N0V-I7 

11-Apr-18 

08-May-18 


CP- 

BR 1011 Excavation Sta. 5578 - 5579 

20 

123 

12-Oct-17 

O8-N0V-I7 

11-Apr-18 

08-May-18 

Drill Shafts 

20 

123 

09-NOV-17 

08-Dec-17 

09-May-18 

06-Jun-18 


CP- 

BR 1011 Install Drill Shafts Abutment 1 Sta. 5578- 5579 

20 

123 

09-NOV-17 

08-Dec-17 

09-May-18 

06-Jun-18 


CP- 

BR 1011 Install Drill Shafts Abutment 3 Sta. 5578- 5579 

20 

123 

09-NOV-17 

08-Dec-17 

09-May-18 

06-Jun-18 

Columns 

5 

123 

11-Dec-17 

15-Dec-17 

07-Jun-18 

13-Jun-18 


CP- 

BR 1011 Install Columns Abutment 1 Sta. 5578 - 5579 

5 

123 

11-Dec-17 

15-Dec-17 

07-Jun-18 

13-Jun-18 


CP- 

BR 1011 Install Columns Abutment 3Sta. 5578 - 5579 

5 

123 

11-Dec-17 

15-Dec-17 

07-Jun-18 

13-Jun-18 

Superstructure 

186 

122 

18-Dec-17 

12-Sep-18 

14-Jun-18 

11-Mar-19 

Abutments 

15 

123 

18-Dec-17 

09-Jan-18 

14-Jun-18 

05-JUI-18 


CP- 

BR 1011 Install Abutment 1 Sta. 5578 - 5579 

15 

123 

18-Dec-17 

09-Jan-18 

14-Jun-18 

05-JUI-18 


CP- 

BR 1011 Install Abutment 3Sta. 5578 -5579 

15 

123 

18-Dec-17 

09-Jan-18 

14-Jun-18 

05-JUI-18 

Deck 

171 

122 

10-Jan-18 

12-Sep-18 

06-JUI-18 

11-Mar-19 


CP- 

BR 1011 Install Deck Sta. 5578 - 5579 

150 

123 

10-Jan-18 

13-Aug-18 

06-JUI-18 

08-Feb-19 


CP- 

BR 1011 Cure Deck Slab Sta. 5578 - 5579 

30 

180 

14-Aug-18 

12-Sep-18 

10-Feb-19 

11-Mar-19 

BR 1011 6th Street BNSF Phase 2 (Sta. 5578 - 5579) 

105 

4 

04-Oct-18 

07-Mar-19 

04-Oct-18 

13-Mar-19 


CP- 

BR 1011 Start BNSF Sta. 5578 - 5579 

1 

0 

04-Oct-18 

04-Oct-18 

04-Oct-18 

04-Oct-18 


CP- 

BR 1011 Complete BNSF Sta. 5578 - 5579 

1 

0 

08-Feb-19 

08-Feb-19 

08-Feb-19 

08-Feb-19 

Substructure 

13 

0 

04-Oct-18 

22-Oct-18 

04-Oct-18 

22-Oct-18 

BR Excavation 

5 

0 

04-0 ct-18 

10-Oct-18 

04-Oct-18 

10-Oct-18 


CP- 

BR 1011 Excavation BNSF Sta. 5578 - 5579 

5 

0 

04-Oct-18 

10-Oct-18 

04-Oct-18 

10-Oct-18 

Drill Shafts 

6 

0 

11-Oct-18 

18-Oct-18 

11-Oct-18 

18-Oct-18 


CP- 

BR 1011 Install Drill Shafts Abutment 2 BNSF Sta. 5578 - 5579 

6 

0 

11-Oct-18 

18-Oct-18 

11-Oct-18 

18-Oct-18 


CP- 

BR 1011 Install Drill Shafts Abutment 1 BNSF Sta. 5578 - 5579 

6 

0 

11-Oct-18 

18-Oct-18 

11-Oct-18 

18-Oct-18 

Columns 

2 

0 

19-Oct-18 

22-Oct-18 

19-Oct-18 

22-Oct-18 


CP- 

BR 1011 Install Columns Abutment 2 BNSF Sta. 5578 - 5579 

2 

0 

19-Oct-18 

22-Oct-18 

19-Oct-18 

22-Oct-18 


CP- 

BR 1011 Install Columns Abutment 1 BNSF Sta. 5578 - 5579 

2 

0 

19-Oct-18 

22-Oct-18 

19-Oct-18 

22-Oct-18 



CALIFORNIA 

RAILBUILDER5 


Activity ID 


2016 


M J J 


2017 


J J A 


N D 


2018 


N D 


2019 


J F 


M A 


M 


A S 


I BR 1011 StartBNSF Staj 5578 - 5579 

I BRIOl 

;14-beG-l7, Substructure 
07-Nov117i BREkcaVatiOn 
rn BR ioii E)(cavation BNSF Sta. 
q7-6ec-{7jbrill Shafts"y" 


5578 - 5579 


I I BR 1011 Install Drill Shafts Abutment 2 

I 1 BR IOII Install Drill Shafts Abutment 1 
W 14-De(i-17, FOotihgsl 

D BRlIOII Install Footings Abutment 1 BNSF Sta. 5578 - 5579 
D BRy OIY Itistdl I Footings Abulrrie nt 2 BNSF Sla." 5578 -" fe"79 
io-SepM 8; Superstructure 


I BR 


101;1 Start: Sta. 5578 r 5579 


□□ 


08-1 


▼ 11-$epr18; BF? 1Q11 6th iStrpet BN$F Phi 
1 Complete BNSF Sta. 5578 - 55 


BNSF Sta. 5578 f 5579 
BNSF Sta. 5578 t 5579 


08-Jan;18,;Abutments 

□ BR 1011 Install Abutment 1 BNSF Sta. 5578-5579 
O BR ioii Install Abutment 2 BNSF Sta.;5578 - 5579 
ip^^^*"*"*^™**"*"*^*^" i"o"-"Sep-l"8",:"D"eic"k 


C 


] BR 1011 Install Deck: BNSF:Sta:. 5578 F 557' 

Sta. 5S7I 
HST Btid 


O BR IOII Curebeck Slab BNSF 
:13-Sep-18:, BR 1011 BthlStreet 


5579 


Sta. 5578- 5579 
Sta. 55 78 - 557 9 


09-Jan'18;Abutments 
O BRIOII Install Abutment 1 Sta.|5578 -5 579 
I I BRIOII install Abutment3IStal 5578 F5579 


I BRIIOII Complete Ste. 5578 - 5579 

15-:DeC-17, Substructure 
N0V-17I BR Excavation 
BR 1011 EXcaVatibn Sta.:5578 - 
68-bech17; Dr;ill Shafts 
I 1 BR 1011 Install Drill Shafts Abutment 1 
I 1 BR ioii Install Drill Shafts Abutment 3 
W ;15-;Dec-l7, Columns 

D :BR:1011 install Columns Abutnhent 1 Sta. 15578-15579 
D ;BR; toil Install Columns Abutment 3Sta.;5578-;5579 

W |12-Sep-18, Superstructure 

A Ki itnntfcin'fe- ' 


W ;12-Sep-18;, Deck; ; 

BRIIOIl"install Dbck Sta". 55781 - 5 


I I ;BR;1011 Cure; Deck Slab Sta. 5 

q7-iyiaril9, 


579 

578 - 55' 


toll 

5579 


;| BR 1011 Start BNSF Sta.5571 

; ; ; ;| BR ioli Complete BNS 

22-Odt-18, Substructure 
W io-6ct118,; BF! Excavation 

BR ioii Excayatibn BN$F $ta.55^8 
; i8;ocn8, Drill Shafts: : : 

BR ioii Install brill;Shafts;Abutm;en 
BR 1011 Install Drill;ShaftslAbutmlen 
'; 22;-Oct-i8, Columns ; ; ; 

BFt Idl1 Install Columns Abutment 
BR 1011 Install ColUmrts Abutment 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDER5 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

■ 



Superstructure 

73 

0 

23-Oct-18 

07-Feb-19 

23-Oct-18 

07-Feb-19 

1 



Abutments 

5 

0 

23-0 ct-18 

29-Oct-18 

23-Oct-18 

29-Oct-18 

1 



CP- 

BR 1011 Install Abutment 1 BNSF Sta. 5578 - 5579 

5 

0 

23-Oct-18 

29-Oct-18 

23-Oct-18 

29-Oct-18 

1 



CP- 

BR1011 Install Abutment 2BNSF Sta.5578 - 5579 

5 

0 

23-Oct-18 

29-Oct-18 

23-Oct-18 

29-Oct-18 

1 



Deck 

68 

0 

30-0 ct-18 

07-Feb-19 

30-Oct-18 

07-Feb-19 

1 



CP- 

BR 1011 Install Deck BNSF Sta. 5578 - 5579 

55 

0 

30-Oct-18 

18-Jan-19 

30-Oct-18 

18-Jan-19 

1 



CP- 

BR 1011 Cure Deck Slab BNSF Sta. 5578 - 5579 

20 

0 

19-Jan-19 

07-Feb-19 

19-Jan-19 

07-Feb-19 

1 



6th Street Finishes 

18 

4 

11-Feb-19 

07-Mar-19 

15-Feb-19 

13-Mar-19 

1 



CP- 

Finish Grade Roadway Sta. 5578 - 5579 

5 

4 

11-Feb-19 

15-Feb-19 

15-Feb-19 

22-Feb-19 

1 



CP- 

Place & Finish Base Course Sta. 5578 - 5579 

10 

4 

19-Feb-19 

04-Mar-19 

25-Feb-19 

08-Mar-19 

1 



CP- 

AC Pave 6th Street Sta. 5578 - 5579 

2 

4 

05-Mar-19 

06-Mar-19 

11-Mar-19 

12-Mar-19 

1 



CP- 

Switch Traffic Sta. 5578 - 5579 

1 

4 

07-Mar-19 

07-Mar-19 

13-Mar-19 

13-Mar-19 

BR 1014 Pedestrian Underpass (Sta. 5583) 

183 

276 

15-May-17 

05-Feb-18 

20-Jun-18 

12-Mar-19 

■ 

CP- 

BR 1014 Start Pedestrian Sta. 5609 - 5611 

1 

277 

15-May-17 

15-May-17 

20-Jun-18 

20-Jun-18 

1 

CP- 

BR 1014 Complete Pedestrian Sta. 5609 - 5611 

1 

276 

05-Feb-18 

05-Feb-18 

12-Mar-19 

12-Mar-19 

■ 

Substructure 

60 

277 

16-May-17 

09-Aug-17 

21-Jun-18 

14-Sep-18 

■ 



BR Excavation 

20 

277 

16-May-17 

13-Jun-17 

21-Jun-18 

19-JUI-18 

1 



CP- 

BR 1014 Excavation Pedestrian Sta. 5609 - 5611 

20 

277 

16-May-17 

13-Jun-17 

21-Jun-18 

19-JUI-18 

1 



Footings 

20 

277 

14-Jun-17 

12-JUI-17 

20-JUI-18 

16-Aug-18 

1 



CP- 

BR 1014 Install Footings Abutment 1 Pedestrian Sta. 5609 - 5611 

20 

277 

14-Jun-17 

12-JUI-17 

20-JUI-18 

16-Aug-18 

1 



CP- 

BR 1014 Install Footings Abutment 2 Pedestrian Sta. 5609 - 5611 

20 

277 

14-Jun-17 

12-JUI-17 

20-JUI-18 

16-Aug-18 

1 



Waiis 


20 

277 

13-JUI-17 

09-Aug-17 

17-Aug-18 

14-Sep-18 

1 



CP- 

BR 1014 Install Wal Is Abutment 1 Pedestrian Sta. 5609 - 5611 

20 

277 

13-Jul-17 

09-Aug-17 

17-Aug-18 

14-Sep-18 

1 



CP- 

BR 1014 Install Wal Is Abutment 2 Pedestrian Sta. 5609 - 5611 

20 

277 

13-JUI-17 

09-Aug-17 

17-Aug-18 

14-Sep-18 

■ 

Superstructure 

121 

276 

10-Aug-17 

02-Feb-18 

17-Sep-18 

11-Mar-19 

■ 



Abutments 

20 

277 

10-Aug-17 

07-Sep-17 

17-Sep-18 

12-Oct-18 

1 



CP- 

BR 1014 Install Abutment 1 Pedestrian Sta. 5609 - 5611 

20 

277 

10-Aug-17 

07-Sep-17 

17-Sep-18 

12-Oct-18 

1 



CP- 

BR 1014 Install Abutment 2 Pedestrian Sta. 5609 - 5611 

20 

277 

10-Aug-17 

07-Sep-17 

17-Sep-18 

12-Oct-18 

1 



Deck 


101 

276 

08-Sep-17 

02-Feb-18 

15-Oct-18 

11-Mar-19 

1 



CP- 

BR 1014 Install Deck Pedestrian Sta. 5609 - 5611 

80 

277 

08-Sep-17 

03-Jan-18 

15-Oct-18 

08-Feb-19 

L 



CP- 

BR 1014 Cure Deck Slab Pedestrian Sta. 5609 - 5611 

30 

402 

04-Jan-18 

02-Feb-18 

10-Feb-19 

11-Mar-19 

BR 1012 Peso Street (Sta. 5609 - 5611) 

450 

10 

15-May-17 

27-Feb-19 

10-Oct-17 

13-Mar-19 


RoadwayAlignment / Detour 

11 

103 

15-May-17 

30-May-17 

10-Oct-17 

24-Oct-17 

■ 


CP- 

Grade & Pave Poso Street Detour & Xing Sta. 5609 - 5611 

5 

103 

15-May-17 

19-May-17 

10-Oct-17 

16-Oct-17 

1 


CP- 

Install Xng Signal Sta. 5609 - 5611 

5 

103 

22-May-17 

26-May-17 

17-Oct-17 

23-Oct-17 

1 


CP- 

Switch Traffic to Detour Sta. 5609 - 5611 

1 

103 

30-May-17 

30-May-17 

24-Oct-17 

24-Oct-17 

■ 

BR 1012 Peso Str BNSF Phase 1 (Sta. 5609 - 5611) 

231 

21 

04-Oct-17 

04-Sep-18 

02-NOV-17 

03-Oct-18 



CP- 

BR 1012 Start BNSF Sta. 5609 - 5611 

1 

21 

04-Oct-17 

04-Oct-17 

02-NOV-17 

02-NOV-17 



CP- 

BR 1012 Complete BNSF Sta. 5609 - 5611 

1 

21 

04-Sep-18 

04-Sep-18 

03-Oct-18 

03-Oct-18 




Substructure 

43 

21 

05-Oct-17 

06-Dec-17 

03-NOV-17 

08-Jan-18 




BR Excavation 

20 

21 

05-Oct-17 

OI-Nov-17 

03-NOV-17 

04-Dec-17 




CP- 

BR 1012 Excavation BNSF Sta. 5609 - 5611 

20 

21 

05-0 ct-17 

OI-Nov-17 

03-NOV-17 

04-Dec-17 




Driii Shafts 

20 

21 

02-NOV-17 

01-Dec-17 

05-Dec-17 

03-Jan-18 




CP- 

BR 1012 Install Drill Shafts Abutment 2 BNSF Sta. 5609-5611 

20 

21 

02-NOV-17 

01-Dec-17 

05-Dec-17 

03-Jan-18 




CP- 

BR 1012 Install Drill Shafts Abutment 1 BNSF Sta. 5609-5611 

20 

21 

02-NOV-17 

01-Dec-17 

05-Dec-17 

03-Jan-18 




Coiumns 

3 

21 

04-Dec-17 

06-Dec-17 

04-Jan-18 

08-Jan-18 




CP- 

BR 1012 Install Columns Abutment 2 BNSF Sta. 5609 - 5611 

3 

21 

04-Dec-17 

06-Dec-17 

04-Jan-18 

08-Jan-18 




CP- 

BR 1012 Install Columns Abutment 1 BNSF Sta. 5609 - 5611 

3 

21 

04-Dec-17 

06-Dec-17 

04-Jan-18 

08-Jan-18 




Superstructure 

186 

21 

07-Dec-17 

01-Sep-18 

09-Jan-18 

02-Oct-18 




Abutments 

15 

21 

07-Dec-17 

28-Dec-17 

09-Jan-18 

30-Jan-18 


2016 


M J J 


2017 


N D 


2018 


05-Peb118,: BR 1014 Pedestrian 
BR| 10l4 Start Pedestrian Sta. 5600 - 5611 i 

: :i BR 1014 Cbmpiete pedestrian Sta. 5609-15611 
09-Augr17; Substructure; ; ; ; 

13-Uun-17i BR Excavation : : : : : 


□ 


BR 


□ 

□ 


N D 


2019 


F M A 


M 


A S 


f 07-Febr19; Suiperstrgct 


29-Oct-18, Abutments 


BR 1011 
BR 1011 


an Stai 5609 - 5611 


lnstaii;Abutment;1 BNSF 
Instaii; Abutrie nt 2 Bn Si 
▼ 07-Feb;i9; Deck 
BR 10;11 Instaii Deck BN 
■ BR 1011 CureiDeck Sia 
67-Marr19,:6th:Stree 
; D ;Finish;Grade;Roadwaj 
: □ Place SlFIrtishlBaSe 
;l AC Pave 6th Street 
i i| Switch Traffic Sta.i! 
Underpass {Sta.;5583) 


1014 Excavation iPedestrian Sta. 5609 - 5611: 

;12-dui-;17, ;Foptings 

BR:i0t4 Irtstali FbotihgS Abutrrienti 1 PedSstria 
BR:101;4 Instaii Footings AbUrrient;2 Fledestrian Sta; 5609 r 5611 

M-Aug^lTi waii^"" TT"rT ' 
i n BR 1014 Instaii Wal is Abutment 1 Pedestrian ;Sta:. 5609 ^ 5611 
i 1 BR 1014 Iristajl VVal is Abutrnent 2 Pedestrian;Sta. 5609 - 5611 


02-Reb-:i8, ISuperStruCture III 

07-Sep7l7,;Abutments 

i~m BR 1014 Instaii Abutrnent 1 PedestrianiSta. 5609 - 5611 
i 1 BR 1014 Instaii Abutment 2 iPedestrian Sta. 5609-5611 
q2-Peb-il8,iDeck ;;;;;; 


□ 


30-M;ay-17, iRoadwayAiignment/ Detour 
Grade & Pave PosoiStreet DetburiS Xing Sta. 5609i- 5611 
Install Xihg Signal Sta.:5609-15611 I 
Switch Traffic to Detoqr Sta. 5609 - 5611 

04-Sep- 


□ BR 1014 Install Deck Pedestrian Sta. 5609 - 56111 I 
I I BR 1014 Cure Deck Slab;Pedestrian Sta. 5609 - 5611 

27-Feb-19, 


18,:br: 1012 Peso Str BNSF Ptias 
5609'- 561 


;l BR 1012 Start BNSF Sta.;5609-;5611 

i i i i i i i i i i il Sr i0l2 Cpmpletp BkJSI^ Stp. 
06-DecM7J Substructure! 

01-N6v-17,;BR;Ex6avation 
idi BR imq Excavatibn BNSF StaV5609 - 5611 
r 0l-DBc-;l7,;Driil Shafts ; ; ; 

; l I B;R Ibl2 Install; Dr|ll Shafts Abutment 2 
: i i BR 1012 Install Drill Shafts Abutment 1 
▼ 66-Decr17; Columns; 

!| BR 1012 Install C6lurnns!Abutment2 BNSF Sta. 5609 - 5611 
;l BR 1012 Install Columns;AbUtment;1 BNSF Sta. 5609 - 5611 
0;1-Sep-{I8, Superptrupture 

28-Dec-17, Abutments! 


BNSF Stai 5609 ^ 56t 1 
BNSF Stai 5609 r 5611 


BR 


101 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 



CP' 

BR 1012 Install Abutment 1 BNSF Sta. 5609 - 5611 

15 

21 

07-Dec-17 

28-Dec-17 109-Jan-18 

30-Jan-18 


CP' 

BR 1012 Install Abutment 2 BNSF Sta. 5609 - 5611 

15 

21 

07-Dec-17 

28-Dec-17 109-Jan-18 

30-Jan-18 


Deck 

171 

21 

29-Dec-17 

01-Sep-18 31-Jan-18 

02-Oct-18 



CP' 

BR 1012 Install Deck BNSF Sta. 5609 - 5611 

150 

21 

29-Dec-17 

02-Aug-18 131-Jan-18 

31-Aug-18 



CP' 

BR 1012 Cure Deck Slab BNSF Sta. 5609 - 5611 

30 

31 

03-Aug-18 

01-Sep-18 ! 03-Sep-18 

02-Oct-18 

BR 1012 Poso Str HST Bridge (Sta. 5609 - 5611) 

253 

106 

05-Oct-17 

05-Oct-18 12-Apr-18 

12-Mar-19 


CP' 

BR 1012 Start Sta. 5609 - 5611 

1 

129 

05-Oct-17 

05-Oct-17 1 12-Apr-18 

12-Apr-18 


CP' 

BR 1012 Complete Sta. 5609 - 5611 

1 

106 

05-Oct-18 

05-Oct-18 i 12-Mar-19 

12-Mar-19 

Substructure 43 129 06-Oct-17 07-Dec-17 13-Apr-18 13-Jun-18 


BR Excavation 

20 

129 

06-Oct-17 

02-NOV-17 13-Apr-18 

10-May-18 



CP^ 1 BR 1012 Excavation Sta. 5609 - 5611 

20 

129 

06-Oct-17 

02-NOV-17 1 13-Apr-18 

10-May-18 

Driii Shafts 

20 

129 

03-NOV-17 

04-Dec-17 11-May-18 

08-Jun-18 



CP' 

BR 1012 Install Drill Shafts Abutment 1 Sta. 5609 - 5611 

20 

129 

03-NOV-17 

04-Dec-17 1 11-May-18 

08-Jun-18 



CP' 

BR 1012 Install Drill Shafts Abutment 2 Sta. 5609 - 5611 

20 

129 

03-NOV-17 

04-Dec-17 1 11-May-18 

08-Jun-18 



Columns 

3 

129 

05-Dec-17 

07-Dec-17 11-Jun-18 

13-Jun-18 



CP' 

BR 1012 Install Columns Abutment 1 Sta. 5609 - 5611 

3 

129 

05-Dec-17 

07-Dec-17 1 11-Jun-18 

13-Jun-18 

CP' 

BR 1012 Install Columns Abutment 2 Sta. 5609 - 5611 

3 

129 

05-Dec-17 

07-Dec-17 1 11-Jun-18 

13-Jun-18 


Superstructure 185 129 08-Dec-17 02-Sep-18 14-Jun-18 11-Mar-19 



Abutments 

15 

129 

08-Dec-17 

29-Dec-17 14-Jun-18 

05-JUI-18 



CP' 

BR 1012 Install Abutment 1 Sta. 5609 - 5611 

15 

129 

08-Dec-17 

29-Dec-17 1 14-Jun-18 

05-JUI-18 


CP' 

BR 1012 Install Abutment 2 Sta. 5609 - 5611 

15 

129 

08-Dec-17 

29-Dec-17 1 14-Jun-18 

05-JUI-18 


Deck 

170 

129 

02-Jan-18 

02-Sep-18 06-JUI-18 

11-Mar-19 



CP' 

BR 1012 Install Deck Sta. 5609 - 5611 

150 

129 

02-Jan-18 

03-Aug-18 |06-Jul-18 

08-Feb-19 



CP' 

BR 1012 Cure Deck Slab Sta. 5609 - 5611 

30 

190 

04-Aug-18 

02-Sep-18 1 10-Feb-19 

11-Mar-19 

BR 1013 Poso Str BNSF Phase 2 (Sta. 5609 - 5611) 

99 

10 

04-Oct-18 

27-Feb-19 04-Oct-18 

13-Mar-19 


CP' 

BR 1013 Start BNSF Sta. 5609 - 5611 

1 

0 

04-Oct-18 

04-Oct-18 1 04-Oct-18 

04-Oct-18 


CP' 

BR 1013 Complete BNSF Sta. 5609 - 5611 

2 

9 

26-Feb-19 

27-Feb-19 1 11-Mar-19 

12-Mar-19 

Substructure 13 1 05-Oct-18 23-Oct-18 05-Oct-18 24-Oct-18 


BR Excavation 

6 

0 

05-0 ct-18 

12-Oct-18 05-Oct-18 

12-Oct-18 



CP' 1 BR 1013 Excavation BNSF Sta. 5609 - 5611 



05-Oct-18 

12-Oct-18 :05-Oct-18 

12-Oct-18 


Driii Shafts 

6 

1 

09-Oct-18 

16-Oct-18 09-Oct-18 

17-Oct-18 

CP' 

BR 1013 Install Drill Shafts Abutment 2 BNSF Sta. 5609-5611 

5 

0 

09-Oct-18 

15-Oct-18 I09-Oct-18 

15-Oct-18 



CP' 

BR 1013 Install Drill Shafts Abutment 1 BNSF Sta. 5609-5611 

5 

1 

10-Oct-18 

16-Oct-18 1 11-Oct-18 

17-Oct-18 



Footings 

6 

1 

16-Oct-18 

23-Oct-18 16-Oct-18 

24-Oct-18 



CP' 

BR 1013 Install Footings Abutment 2 BNSF Sta. 5609 - 5611 

5 

0 

16-Oct-18 

22-Oct-18 16-Oct-18 

22-Oct-18 


CP' 

BR 1013 Install FootingsAbutment 1 BNSF Sta. 5609 - 5611 

5 

1 

17-Oct-18 

23-Oct-18 1 18-Oct-18 

24-Oct-18 



Superstructure 

84 

9 

23-Oct-18 25-Feb-19 23-Oct-18 10-Mar-19 


Abutments 

4 

0 

23-Oct-18 

26-Oct-18 

23-Oct-18 

26-Oct-18 



CP' 

BR 1013 Install Abutment 2 BNSF Sta. 5609 - 5611 

4 

0 

23-Oct-18 

26-Oct-18 

23-Oct-18 

26-Oct-18 


CP' 

BR 1013 Install Abutment 1 BNSF Sta. 5609 - 5611 

2 

1 

24-Oct-18 

25-Oct-18 

25-Oct-18 

26-Oct-18 


Deck 

80 

9 

29-Oct-18 

25-Feb-19 

29-Oct-18 

10-Mar-19 

CP' 

BR 1013 Install Deck BNSF Sta. 5609 - 5611 

60 

0 

29-Oct-18 

25-Jan-19 

29-Oct-18 

25-Jan-19 


CP' 

BR 1013 Cure Deck Slab BNSF Sta. 5609 - 5611 

31 

13 

26-Jan-19 

25-Feb-19 

08-Feb-19 

10-Mar-19 


Bridge Tie-ins 2 0 28-Jan-19 29-Jan-19 28-Jan-19 29-Jan-19 


CP' 1 Finish Grade RR Alignment Sta. 5609 - 5611 i 2; 0 28-Jan-19 29-Jan-19 28-Jan-19 i29-Jan-19 


Poso Street Finishes 18 14 28-Jan-19 21-Feb-19 15-Feb-19 13-Mar-19 



CP' 

Finish Grade Roadway Sta. 5609 - 5611 

5 

14 

28-Jan-19 

01-Feb-19 

15-Feb-19 

22-Feb-19 



CP' 

Place & Finish Base Course Sta. 5609 - 5611 

10 

14 

04-Feb-19 

15-Feb-19 

25-Feb-19 

08-Mar-19 



CP' 

AC Pave 6th Street Sta. 5609 - 5611 

2 

14 

19-Feb-19 

20-Feb-19 

11-Mar-19 

12-Mar-19 



CP' 

Switch Traffic Sta. 5609 - 5611 

1 

14 

21-Feb-19 

21-Feb-19 

13-Mar-19 

13-Mar-19 


2016 


M J J 


2017 


J J A 


S O N D 


2018 


M A M J 


A S O N D 


2019 


M A M J 


A S 


BR ipi2: Install 
b"r lbl2iln^tall 


Abytmpnt ^1 BRSp Stg. Sgog - 5611: 
Abutrrii 


02-Nov- 


I BR 1012 Start Sta; 5609-5611 


07-Dect17' Substri 


17,1 BR ExCav. 


I I BR 1:012 Excavation SI 
04-pec: 17,: Dril I SI 
I 1 BR 1012 Install 
I 1 BR 1012 Install 
▼ 07-Dec:i7i COlurrti 
:l BR 1012 Install 
":| " BR 1012 Install 


ucture 
atiOn 
ita. 5609 - 561:1 
hafts 
II Shaft; 

II $haft; 
ins 

ilurjins 
ilurhns 


^ 29-Dec-:i7,Abu 
□I BR 1012 Install 
□: BR 1012 Install 


tments; 

Abtitm 

Abutmi 


ent:2BNSF Sta. 5609-5611 I I 
T oi-Sep-is, beck : : : : 

BR 1012 Install Deck BNSF Sta.: 5609 - sell 
I I BR 1012 cure Dedk SlabBNSF Stal 5609 
▼ Q5-bct-18, :BR:10-i2 Poso Str H$T Bri 


ibnt:i Sta. 5609 - 5611 : : : : 

ent 2 Sta. :56Q9 - 561:1 : : : : 

^ 0:2-Sep-:i8, peck ; ; ; ; 

BR 1012 Install; Deck Sta; 5609 1 5611 
I I BR 1012 Cure peck SlabISta. 5609 
27-Feb-19, BR 


:l BR 1012 Complete Sta. 5609 - 5611 


s Abutment 1 iSta. 5609:- 5611 
s Abutment 2: Sta. 56091- 56l 1 


Abutment ;1 Sta. 5609 - 5611 
Abutment 2 Sta. 5609 - 5611 
0:2-Sep-18, Superstructure 


5609 


:l BR 1013 Start BNSF Sta.;5609 
: : : : : T BR 1013 Compl 

23:-Oct-18, Substructure 
^ 12-pct:i 8: BR Excavation 
:| BR :i013 Excavation :BNSF Sta, 
W:16^0ct-18, Drill Shafts ; 

I :br: 1013 Install prilllShaftsAbutmen 
D :BFt 1013 Install brill:ShaftSAbUtmen 
W; 23rOqt-18, Footings 
i: BR 1013 Install Footings Abutment t 
D : BR 1013 Install Footings Abutment 1 
25-Feb-19, Supersfru 
If 26-Oct-18, Abutments 
|: BR 1013:instali:Abutment:2 SNSF : 
i: BR1013:instellAbUtmant1BNSFS 
25-Feb-i9, beck 


561- 
1013 
5611 
ete: Bl 


H: BR l0l3:instali:DeCk bn 
r I BR l6l3;Cure beck £ 
▼ 2&-Jen-l9, Bridge |ne4n 
i: FllniCh Grade RRAIigrtm 
21;-Feb-19, Rose Stfei 
D Finish Grade Roadway 
;□ ;Place & Finish Base C 
I : Ap Pave 6th'Street pti 
I; switch TriaffiC Sta. 56( 
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CHSR Construction Package CP4 



WBS 

Activity Name 

_L, 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

BR 1008 KImberllna Rd. Underpass (Sta. 5716) 

146 

272 

13-JUI-17 

09-Feb-18 

02-NOV-17 

12-Mar-19 


CR 

BR 1008 Start Sta. 5716 - 5717 

1 

79 

13-JUI-17 

13-JUI-17 

02-NOV-17 

02-NOV-17 

1 ^ 

CP- 

Construction KImberllna Detour Sta. 5716 - 5717 

20 

79 

14-JUI-17 

10-Aug-17 

03-NOV-17 

04-Dec-17 

1 ^ 

CP- 

BR 1008 Complete Sta. 5716 - 5717 

5 

272 

05-Feb-18 

09-Feb-18 

06-Mar-19 

12-Mar-19 

■ 

Substructure 

15 

81 

11-Aug-17 

31-Aug-17 

05-Dec-17 

28-Dec-17 

■ 



BR Excavation 

5 

79 

11-Aug-17 

17-Aug-17 

05-Dec-17 

11-Dec-17 

1 



CP- 

BR 1008 Excavation Sta. 5716 - 5717 

5 

79 

11-Aug-17 

17-Aug-17 

05-Dec-17 

11-Dec-17 

1 



Drill Shafts 

5 

83 

18-Aug-17 

24-Aug-17 

12-Dec-17 

22-Dec-17 

1 



CP- 

BR 1008 Install Drill Shafts Abutment 1 Sta. 5716 - 5717 

5 

79 

18-Aug-17 

24-Aug-17 

12-Dec-17 

18-Dec-17 

1 



CP- 

BR 1008 Install Drill Shafts Abutment 2 Sta. 5716 - 5717 

3 

85 

18-Aug-17 

22-Aug-17 

20-Dec-17 

22-Dec-17 

1 



Footings 

7 

81 

23-Aug-17 

31-Aug-17 

19-Dec-17 

28-Dec-17 

1 



CP- 

BR 1008 1 nstal 1 Pi 1 es Cap Abutment 2 Sta. 5716-5717 

3 

85 

23-Aug-17 

25-Aug-17 

26-Dec-17 

28-Dec-17 

1 



CP- 

BR 1008 Install Piles Cap Abutment 1 Sta. 5716-5717 

5 

79 

25-Aug-17 

31-Aug-17 

19-Dec-17 

26-Dec-17 

1 



Columns 

5 

83 

23-Aug-17 

29-Aug-17 

21-Dec-17 

28-Dec-17 

1 



CP- 

BR 1008 Install Columns Abutment 2 Sta. 5716 - 5717 

3 

85 

23-Aug-17 

25-Aug-17 

26-Dec-17 

28-Dec-17 

1 



CP- 

BR 1008 Install Columns Abutment 1 Sta. 5716 - 5717 

3 

81 

25-Aug-17 

29-Aug-17 

21-Dec-17 

26-Dec-17 

■ 

Superstructure 

140 

272 

14-JUI-17 

02-Feb-18 

14-Dec-17 

05-Mar-19 




Beams 

45 

79 

14-JUI-17 

15-Sep-17 

14-Dec-17 

10-Jan-18 




CP- 

BR 1008 Beam Procurement Sta. 5716 - 5717 

5 

106 

14-JUI-17 

20-JUI-17 

14-Dec-17 

20-Dec-17 




CP- 

BR 1008 Forward Precast Beams Shopdrawings Sta. 5716 - 5717 

3 

106 

21-JUI-17 

25-JUI-17 

21-Dec-17 

26-Dec-17 




CP- 

BR 1008 Precast Beam Fabrication & Delivery Leadtime Sta. 5716 - 5/ 

5 

106 

26-JUI-17 

01-Aug-17 

27-Dec-17 

03-Jan-18 




CP- 

BR 1008 Set Beams Sta. 5716 - 5717 

5 

79 

11-Sep-17 

15-Sep-17 

04-Jan-18 

10-Jan-18 




BR Embankment 

5 

372 

01-Sep-17 

08-Sep-17 

27-Feb-19 

05-Mar-19 




CP- 

BR 1008 Place Embankment Sta. 5716 - 5717 

5 

372 

01-Sep-17 

08-Sep-17 

27-Feb-19 

05-Mar-19 




Abutments 

9 

79 

28-Aug-17 

08-Sep-17 

27-Dec-17 

03-Jan-18 




CP- 

BR 1008 Install Abutment 2 Sta. 5716 - 5717 

3 

85 

28-Aug-17 

30-Aug-17 

29-Dec-17 

03-Jan-18 




CP- 

BR 1008 1 nstal 1 Abutment 1 Sta. 5716-5717 

5 

79 

01-Sep-17 

08-Sep-17 

27-Dec-17 

03-Jan-18 




Approach Slabs 

5 

287 

13-Dec-17 

19-Dec-17 

05-Feb-19 

11-Feb-19 




CP- 

BR 1008 Install Approach Slab 1 Sta. 5716 - 5717 

5 

287 

13-Dec-17 

19-Dec-17 

05-Feb-19 

11-Feb-19 




CP- 

BR 1008 Install Approach Slab 2 Sta. 5716-5717 

3 

289 

13-Dec-17 

15-Dec-17 

07-Feb-19 

11-Feb-19 




Expansion Joints 

60 

84 

11-Sep-17 

05-Dec-17 

11-Jan-18 

06-Apr-18 




CP- 

BR 1008 Install Expansion Joints Sta. 5716 - 5717 

60 

84 

11-Sep-17 

05-Dec-17 

11-Jan-18 

06-Apr-18 




Deck 


80 

79 

18-Sep-17 

11-Jan-18 

11-Jan-18 

06-May-18 




CP- 

BR 1008 Install Deck Sta. 5716 - 5717 

60 

79 

18-Sep-17 

12-Dec-17 

11-Jan-18 

06-Apr-18 




CP- 

BR 1008 Cure Deck Slab Sta. 5716 - 5717 

30 

115 

13-Dec-17 

11-Jan-18 

07-Apr-18 

06-May-18 




Railings 

10 

272 

12-Jan-18 

26-Jan-18 

12-Feb-19 

26-Feb-19 




CP- 

BR 1008 Install Barrier Rail Sta. 5716 - 5717 

10 

272 

12-Jan-18 

26-Jan-18 

12-Feb-19 

26-Feb-19 




Fencing 

5 

272 

29-Jan-18 

02-Feb-18 

27-Feb-19 

05-Mar-19 




CP- 

BR 1008 Install Safety Fencing Sta. 5716 - 5717 

5 

272 

29-Jan-18 

02-Feb-18 

27-Feb-19 

05-Mar-19 

BR 1009 KImberllna Rd. BNSF Underpass (Sta. 5716) 

362 

56 

13-JUI-17 

18-Dec-18 

28-Sep-17 

12-Mar-19 


E 

CP- 

BR 1009 Start Sta. 5716 - 5717 

1 

54 

13-JUI-17 

13-JUI-17 

28-Sep-17 

28-Sep-17 

1 

E 

CP- 

BR 1009 Complete Sta. 5716 - 5717 

1 

55 

15-Feb-18 

15-Feb-18 

04-May-18 

04-May-18 

1 

E 

CP- 

BR 1009 Finish Underground Utilities Sta. 5716 - 5717 

105 

55 

16-Feb-18 

17-JUI-18 

07-May-18 

03-Oct-18 

1 

E 

CP- 

BR 1009 Finish Roadway Grading Sta. 5716 - 5717 

20 

0 

04-Oct-18 

31-Oct-18 

04-Oct-18 

31-Oct-18 

1 

E 

CP- 

BR 1009 Finish Roadway Base & Pave Sta. 5716 - 5717 

25 

56 

OI-Nov-18 

07-Dec-18 

25-Jan-19 

01-Mar-19 

1 

E 

CP- 

BR 1009 Finish Roadway Stripe & Sign Sta. 5716 - 5717 

6 

56 

10-Dec-18 

17-Dec-18 

04-Mar-19 

11-Mar-19 

1 

E 

CP- 

BR 1009 Complete Sta. 5716 - 5717 

1 

56 

18-Dec-18 

18-Dec-18 

12-Mar-19 

12-Mar-19 

1 

Substructure 

15 

91 

14-Jul-17 

03-Aug-17 

17-NOV-17 

13-Dec-17 

■ 

r 


BR Excavation 

5 

89 

14-JUI-17 

20-JUI-17 

17-NOV-17 

27-NOV-17 

1 


CP- 

BR 1009 Excavation Sta. 5716 - 5717 

5 

89 

14-JUI-17 

20-JUI-17 

17-NOV-17 1 

27-NOV-17 



CALIFORNIA 

RAILBUILDERS 


Activity ID 


2016 


M J J 


2017 


A S O N D 


2018 


M A M J 


A S O N D 


2019 


M A M J 


A S 


5717 


57l7 

57117 


W 09-Feb;-18; BFJ1Q08 Kirtlbeiling Rq. Underpass (Sta;. 5716); 
f" Br:i 008 Start St4/5716:-"57171" r I I I I I 
rn Construction kimberl;ina;Detout Sta. 5716;- 5717; 

; ; ; ; ;D BR ;1O08 Complete Sta. 5716 

31-AUg-17, Substructure ;;;;;; 

W ;17jAug-17, BR Excavation ; 

D ;BR 1008 ^cavationSta. 57161-57171 [ [ 

W 24-Aug-17, DrilllShafts: 

D ; BR 1008 Install brill Shafts Abutrnent 1 Sta.;57l6 - 
D I BR 1008 Install Drill Shafts Abutrrtenl 2 Sta. 57116 
W 31-Aug-il7, Footings ;;;;;;; 

D; BR 10081nstall Piles CapAbUtment2 Sta. 5716 - 5717 
d BR 1008 Install; PilOs Cap Abutmentll Sta. 5716 - 5717 
^ 29-Aug-l7, Columns ;;;;;;;;; 

Dl BR 1008Install Columns Abutment 2 Sta. 57161-5717 
D; BR 1(308; InstalfCojumns Abutment i Sta. 5716; - 5717; 

02-Feb-18, Superstructure I 
;l5-;Sep-l7, Beams ;;;;;;;;; 

BFt 10;08 Beam Produremeht Sta. 5716 - 5717 ; ; ; 

BR 1008 Forward PrecastIBeamS ShOpdraWingS Sta. 5716 
D B;R 1;008 Precast Beam Fabrication ;& Delivery Leadti;me;Sta;, 

D BR4 008 Set Beams Sta. 5716 - 5717 I 


W 08-Sep4l7, 
P BRIOOBPI 
W 08-SepTl7, 


D 


BR Embankment ; ; ; ; 

ace Ernbankrnent Sta. 5716; - 5717 
Abutments ;;;;;; 

BR 1008; Install; Abutment 2 Sta. ;571;6 - ;571;7 
D BR 1008 Install Abutment s "Sta.:5716 -15717 " 

194Dec-17, Approach Siabs 
BFt 10p8 Install Approach Slab; 

BR:1008 Ihstail Approach Slab 
05-Dec4l7,; Expansion Joints 
] BR 1008 Install Expansion Joints Sta. 5716 - 5717 
▼ 11-janM8; Deck ; 


BR 


I 


1 Sta. 5716 - 

2 Sta. 5716 


Ipl BR 1008 Install Deck Sta. 57l6 - 57l7 
rn BR;1008 Cure Deck Slab sta. 5716 - 5717 
f 26-Jan-18, Railings 
□ i BR lOOSIInslall IBarrier Rai 
▼ d2-Reb-18, ;Fencing 
( BR 100$ Install Safety Fei 


1009 StartSta. 5716;-5717; ; ; ; 

I 11 IBR 1009 Cornplete Sta. 


Jul-17. 


C 


3-Aug-17, Substructure 


, Bp Excavatibn 


BR 1009 Excdvaliori Std. 5716-5717 


5717 : : 

5716;- 5717 


57l7 

5717 


I Sta. 5716-5717 
ncihg $ta.;57l6 -;57|I7 


18;Dee-18, BR 1009 Kimberli 


5716-5717 ill 
] ;BR 1009 Finish Underground Utilities; 

( B;R ibOS Finish Roadway; 
i 1 BR 1009 Fmish ROadI 
D ;BFt 1009 Finish poai 
I I BFt 1009 Cornplete 


Sta. £ 
Grad 


IWay Bdi 
(dway 
Sta. 1571 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

I 


Drill Shafts 

5 

93 

21-JUI-17 

27-JUI-17 

28-NOV-17 

08-Dec-17 

1 



CP- 

BR 1009 Install Drill Shafts Abutment 1 Sta. 5716 - 5717 

5 

89 

21-Jul-17 

27-Jul-17 

28-NOV-17 

04-Dec-17 

1 



CP- 

BR 1009 Install Drill Shafts Abutment 2 Sta. 5716 - 5717 

3 

95 

21-JUI-17 

25-JUI-17 

06-Dec-17 

08-Dec-17 

1 


Footings 

7 

91 

26-JUI-17 

03-Aug-17 

05-Dec-17 

13-Dec-17 

1 



CP- 

BR 1009 1 nstal 1 Pi 1 es Cap Abutment 2 Sta. 5716-5717 

3 

95 

26-JUI-17 

28-Jul-17 

11-Dec-17 

13-Dec-17 

1 



CP- 

BR 1009 Install Piles Cap Abutment 1 Sta. 5716-5717 

5 

89| 28-JUI-17 

03-Aug-17 

05-Dec-17 

11-Dec-17 

1 


Columns 

5 

93 

26-JUI-17 

01-Aug-17 

07-Dec-17 

13-Dec-17 

1 



CP- 

BR 1009 Install Columns Abutment 2 Sta. 5716 - 5717 

3 

95 

26-JUI-17 

28-JUI-17 

11-Dec-17 

13-Dec-17 

1 



CP- 

BR 1009 Install Columns Abutment 1 Sta. 5716 - 5717 

3 

91 

28-Jul-17 

01-Aug-17 

07-Dec-17 

11-Dec-17 

■ 

Superstructure 

148 

55 

14-JUI-17 

14-Feb-18 

29-Sep-17 

03-May-18 



Beams 

60 

54 

14-JUI-17 

06-Oct-17 

29-Sep-17 

26-Dec-17 




CP- 

BR 1009 Beam Procurement Sta. 5716 - 5717 

10 

54 

14-JUI-17 

27-JUI-17 

29-Sep-17 

12-Oct-17 




CP- 

BR 1009 Forward Precast Beams Shopdrawings Sta. 5716 - 5717 

5 

54 

28-JUI-17 

03-Aug-17 

13-Oct-17 

19-Oct-17 




CP- 

BR 1009 Precast Beam Fabrication & Delivery Leadtime Sta. 5716 - 57 

40 

54 

04-Aug-17 

29-Sep-17 

20-Oct-17 

18-Dec-17 




CP- 

BR 1009 Set Beams Sta. 5716 - 5717 

5 

54 

02-Oct-17 

06-Oct-17 

19-Dec-17 

26-Dec-17 



BR Embankment 

5 

183 

04-Aug-17 

10-Aug-17 

27-Apr-18 

03-May-18 




CP- 

BR 1009 Place Embankment Sta. 5716 - 5717 

5 

183 

04-Aug-17 

10-Aug-17 

27-Apr-18 

03-May-18 



Abutments 

9 

89 

31-JUI-17 

10-Aug-17 

12-Dec-17 

18-Dec-17 




CP- 

BR 1009 Install Abutment 2 Sta. 5716 - 5717 

3 

95 

31-JUI-17 

02-Aug-17 

14-Dec-17 

18-Dec-17 




CP- 

BR 1009 1 nstal 1 Abutment 1 Sta. 5716-5717 

5 

89 

04-Aug-17 

10-Aug-17 

12-Dec-17 

18-Dec-17 



Approach Slabs 

5 

63 

05-Jan-18 

11-Jan-18 

06-Apr-18 

12-Apr-18 




CP- 

BR 1009 Install Approach Slab 1 Sta. 5716 - 5717 

5 

63| 05-Jan-18 

11-Jan-18 

06-Apr-18 

12-Apr-18 




CP- 

BR 1009 Install Approach Slab 2 Sta. 5716 - 5717 

3 

65 

05-Jan-18 

09-Jan-18 

10-Apr-18 

12-Apr-18 



Expansion Joints 

60 

59 

02-Oct-17 

27-Dec-17 

27-Dec-17 

23-Mar-18 




CP- 

BR 1009 Install Expansion Joints Sta. 5716 - 5717 

60 

59| 02-Oct-17 

27-Dec-17 

27-Dec-17 

23-Mar-18 



Deck 


73 

55 

09-Oct-17 

24-Jan-18 

27-Dec-17 

12-Apr-18 




CP- 

BR 1009 Install Deck Sta. 5716 - 5717 

60 

541 09-Oct-17 

04-Jan-18 

27-Dec-17 

23-Mar-18 




CP- 

BR 1009 Cure Deck Slab Sta. 5716 - 5717 

20 

781 05-Jan-18 

24-Jan-18 

24-Mar-18 

12-Apr-18 



Railings 

10 

55 

25-Jan-18 

07-Feb-18 

13-Apr-18 

26-Apr-18 




CP- 

BR 1009 Install Barrier Rail Sta. 5716 - 5717 

10 

55 

25-Jan-18 

07-Feb-18 

13-Apr-18 

26-Apr-18 



Fencing 

5 

55 

08-Feb-18 

14-Feb-18 

27-Apr-18 

03-May-18 



CP- 

BR 1009 Install Safety Fencing Sta. 5716 - 5717 

5 

55 

08-Feb-18 

14-Feb-18 

27-Apr-18 

03-May-18 

BR 1010 Merced Ave. (Sta. 5836) 

212 

247 

15-May-17 

19-Mar-18 

09-May-18 

12-Mar-19 


E 

CP- 

BR 1010 Start Sta. 5836 - 5837 

1 

248 

15-May-17 

15-May-17 

09-May-18 

09-May-18 

1 

E 

CP- 

BR 1010 Complete Sta. 5836 - 5837 

1 

247 

19-Mar-18 

19-Mar-18 

12-Mar-19 

12-Mar-19 

1 

Substructure 

85 

248 

16-May-17 

14-Sep-17 

10-May-18 

10-Sep-18 



BR Excavation 

5 

248 

16-May-17 

22-May-17 

10-May-18 

16-May-18 




CP- 

BR 1010 Excavation Sta. 5836 - 5837 

5 

248 

16-May-17 

22-May-17 

10-May-18 

16-May-18 



Drill Shafts 

60 

248 

23-May-17 

16-Aug-17 

17-May-18 

10-Aug-18 




CP- 

BR 1010 Install Drill Shafts Abutment 1 Sta. 5836 - 5837 

20 

2481 23-May-17 

20-Jun-17 

17-May-18 

14-Jun-18 




CP- 

BR 1010 Install Drill Shafts Bent 2-3 Sta. 5836 - 5837 

20 

2481 21-Jun-17 

19-JUI-17 

15-Jun-18 

13-JUI-18 




CP- 

BR 1010 Install Drill Shafts Abutment 4 Sta. 5836 - 5837 

20 

248 

20-JUI-17 

16-Aug-17 

16-Jul-18 

10-Aug-18 



Footings 

60 

248 

21-Jun-17 

14-Sep-17 

13-Aug-18 

10-Sep-18 




CP- 

BR 1010 Install Piles Cap Abutment 1 Sta. 5836 - 5837 

20 

288 

21-Jun-17 

19-JUI-17 

13-Aug-18 

10-Sep-18 




CP- 

BR 1010 Install Piles Cap Bent 2-3 Sta. 5836 - 5837 

20 

268 

20-JUI-17 

16-Aug-17 

13-Aug-18 

10-Sep-18 




CP- 

BR 1010 Install Piles Cap Abutment4 Sta. 5836 - 5837 

20 

248 

17-Aug-17 

14-Sep-17 

13-Aug-18 

10-Sep-18 



Columns 

43 

265 

21-Jun-17 

21-Aug-17 

04-Sep-18 

10-Sep-18 




CP- 

BR 1010 Install Columns Abutment 1 Sta. 5836 - 5837 

5 

3031 21-Jun-17 

27-Jun-17 

04-Sep-18 

10-Sep-18 




CP- 

BR 1010 Install Columns Bent 2-3 Sta. 5836 - 5837 

51 

2831 20-JUI-17 

26-Jul-17 

04-Sep-18 

10-Sep-18 




CP- 

BR 1010 Install Columns Abutment 4 Sta. 5836 - 5837 

3| 

265 

17-Aug-17 

21-Aug-17 

06-Sep-18 

10-Sep-18 


2016 


M J J 


2017 


2018 


N D J 


W 27-jLii-i7, Drill Shgfts 


M 


M 


N D 


2019 


D: BR IpOOInstall prill Shafts Abutmenp Sta.:5716-:5717 
D: BR 1009 Install Drill Shafts Abutment 2 Sta. 15716 -5717 
^ 03-Aug-l7, Foptings ;;;;;;;;; 

|: BR 1009:inslall Piles CaplAbiltment 2 Sta. 5716 - 5717 
D BR 1;009 Install; Piles Cap Abutment; 1 Sta. 5716 - 5717 
W 01-Aug-17, Columns ;;;;;;;;; 

I; BR l609;lnstall ;Cotum;ns Abutment 2 Sta. 5716;- 5717; 

|| BR 1;009 Install; Colunins Abutment 1 Sta. 5716 - 57l7 
:i4nFeb-18, StipefstrUctPre I 
06-pct-;17,;Beams ;;;;;;; 

BR 1009 Beam Procurement Sta.5716-5717 I I 
D BR 1;009 Forward Precast Beams Shopdrawings Sta.;571 
]; BR 1p09; Precast Bearn Fabrication & Delivery; 


□ 


Leai 


D BR 1009 set Beams Sta. 5716-5717 I I 
If iO-Augr17; BR Embankment 
D BR 1009 Pjace Erhbankrhenl Sta. 5716 - 5717 I 
fW iO-AugM7;Abutments 

( BR 1p09 Install Abutment 2 Sta.57l6-57l7 I | 

:D BR 1009 IristallAbutmenM Sta.: 5716-15717 : : 

; ; ; ; W 11-dan^18; ApproachSlabs; 

: : : : p Br:io 09 install Approach Slab 1 Sta. 5716 

; ; ; ; ;D BR;iod9 Install Approach Slab 2 Sta. 3716 

f 27-Dec-l7, Expansion;Joints; ; 

□ : BR 1009 InStalllExpanSiort Joints Sta. 5716 
24-Jan-16, Deck 


5717 ; 
fneBta. 5716-57 


C 


p BR 1009 Install DeckSta. 5716 - 5717 
;□; BFR l6o9;Cure beck Slab Sta.;57'i6 - 
p7-Feb-18' Railings ; ; ; 

□ BR 1009 install Barrier Rail Stal 57 
W ;14-Feb-18, Fencing; 

ID IBR 1009 Install Safety Fencing Sta. 
194Mar-18, BR 1010 Merced 


16 


^^^^^^^^^^^^;194Mar-18, BR 1010; Merced AW 
BRUOlO Start Sta. 58361-5837 ;;;;;;;; 

:br loio Complete Stai5836 
;14-;Sep-17, Substructure 

22-May-i:7, BR Excavation ;;;;;;;;; 

BR 1010 Excavation Sta. 5836 - 5837 ;;;;;; 

16^Aug-lF, Drill Shafts i ;;;;;;; 

I I I BR 1010 Install Drill Shafts Abutment! 1 Sta. 5838 - 5837 
rn i BR 1010 Install bnil; Shafts Bent 2-3 $ta.;5836 -;5837 
m IBR 1oVoihsterrDrnFshefts:AhufmenY4aa.~5836 
i4-Sep-iY Footings; ;;;;;;; 

C~l ; BR 10;10 Install Pilep CapAbujmeht 1; Sta. 5$36;-5$37 
rn BR 1010 install Piles cap Bent 2-3 sta. 5836 - 5837 
rn ;BR;10i0 Install piles Cap Abutment 4 sta. 5p36;-5$37 
^^1 21-Aug-17, Columns 

D: BR l6l0;lnstall;CotumnsAbutme;nt 1; Sta. 5836;-5837; 

D; BR IplO'Inslall Columps $en| 2-3 Sta. S83p - S83F 
D I BR 1010 Install Colbmrts Abutment 4 IStal 5836 4 5837 


5717 


- 5717 
5717 

-5717 


5717 


. 5716-5717 
e. (Sta. 5836) 

5837 ; ; 


17 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 

Superstructure 

210 

247 

16-May-17 

16-Mar-18 

21-Jun-18 

11-Mar-19 


Beams 


95 

248 

16-May-17 

28-Sep-17 

21-Jun-18 

24-Sep-18 



CP' 

BR 1010 Beam Procurement Sta. 5836 - 5837 


20 

277 

16-May-17 

13-Jun-17 

21-Jun-18 

19-JUI-18 



CP' 

BR 1010 Forward Precast Beams Shopdrawings Sta. 5836 - 5837 


1 

277 

14-Jun-17 

14-Jun-17 

20-JUI-18 

20-JUI-18 



CP' 

BR 1010 Precast Beam Fabrication & Delivery Leadtime Sta. 5836 

5f 

40 

277 

15-Jun-17 

10-Aug-17 

23-JUI-18 

17-Sep-18 



CP' 

BR 1010 Set Beams Sta. 5836 - 5837 


5 

248 

22-Sep-17 

28-Sep-17 

18-Sep-18 

24-Sep-18 


Bent Cap 


3 

270 

17-Aug-17 

21-Aug-17 

13-Sep-18 

17-Sep-18 



CP' 

BR 1010 Install Bent Cap 2-3 Sta. 5836 - 5837 


3 

270 

17-Aug-17 

21-Aug-17 

13-Sep-18 

17-Sep-18 


BR Embankment 


5 

248 

15-Sep-17 

21-Sep-17 

11-Sep-18 

17-Sep-18 



CP' 

BR 1010 Place Embankment Sta. 5836 - 5837 


5 

248 

15-Sep-17 

21-Sep-17 

11-Sep-18 1 

17-Sep-18 


Abutments 


43 

250 

20-JUI-17 

19-Sep-17 

11-Sep-18 

17-Sep-18 



CP' 

BR 1010 Install Abutment 1 Sta. 5836 - 5837 


5 

288 

20-JUI-17 

26-JUI-17 

11-Sep-18 j 

17-Sep-18 



CP' 

BR1010 Install Abutment 4 Sta. 5836-5837 


3 

250 

15-Sep-17 

19-Sep-17 

13-Sep-18 1 

17-Sep-18 


Approach Slabs 


5 

262 

26-Jan-18 

01-Feb-18 

11-Feb-19 

15-Feb-19 



CP' 

BR 1010 Install Approach Slab 1 Sta. 5836 - 5837 


5 

262 

26-Jan-18 

01-Feb-18 

11-Feb-19 

15-Feb-19 



CP' 

BR 1010 Install Approach Slab 4 Sta. 5836 - 5837 


3 

264 

26-Jan-18 

30-Jan-18 

13-Feb-19 

15-Feb-19 


Expansion Joints 


80 

253 

22-Sep-17 

18-Jan-18 

25-Sep-18 

18-Jan-19 



CP' 

BR 1010 Install Expansion Joints Sta. 5836 - 5837 


80 

253 

22-Sep-17 

18-Jan-18 

25-Sep-18 1 

18-Jan-19 


Deck 



100 

247 

29-Sep-17 

24-Feb-18 

25-Sep-18 

18-Feb-19 



CP' 

BR 1010 Install Deck Sta. 5836 - 5837 


80 

248 

29-Sep-17 

25-Jan-18 

25-Sep-18 1 

18-Jan-19 



CP' 

BR 1010 Cure Deck Slab Sta. 5836 - 5837 


30 

359 

26-Jan-18 

24-Feb-18 

20-Jan-19 1 

18-Feb-19 


Railings 


10 

247 

26-Feb-18 

09-Mar-18 

19-Feb-19 

04-Mar-19 



CP' 

BR 1010 Install Barrier Rail Sta. 5836 - 5837 


10 

247 

26-Feb-18 

09-Mar-18 

19-Feb-19 j 

04-Mar-19 


Fencing 


5 

247 

12-Mar-18 

16-Mar-18 

05-Mar-19 

11-Mar-19 



CP' 

BR 1010 Install Safety Fencing Sta. 5836 - 5837 


5 

247 

12-Mar-18 

16-Mar-18 

05-Mar-19 j 

11-Mar-19 

BR 1015 Sunny Gem ( Sta. 5538 - 5540) 


174 

197 

19-Sep-17 

29-May-18 

06-JUI-18 

12-Mar-19 

E 

CP' 

BR 1015 Start Sta. 5538 - 5540 


1 

200 

19-Sep-17 

19-Sep-17 

06-JUI-18 I 

06-JUI-18 

E 

CP' 

BR 1015 Complete Sta. 5538 - 5540 


1 

197 

29-May-18 

29-May-18 

12-Mar-19 j 

12-Mar-19 

Substructure 


50 

202 

20-Sep-17 

30-NOV-17 

09-JUI-18 

19-Sep-18 


BR Excavation 


5 

200 

20-Sep-17 

26-Sep-17 

09-JUI-18 

13-JUI-18 



CP' 

BR 1015 Excavation Sta. 5538 - 5540 


5 

200 

20-Sep-17 

26-Sep-17 

09-JUI-18 j 

13-JUI-18 


Drill Shafts 


20 

204 

27-Sep-17 

24-Oct-17 

16-JUI-18 

16-Aug-18 


CP' 

BR 1015 Install Drill Shafts Abutment 1 Sta. 5538 - 5540 


20 

200 

27-Sep-17 

24-Oct-17 

16-JUI-18 j 

10-Aug-18 


CP' 

BR 1015 Install Drill Shafts Abutment 2 Sta. 5538 - 5540 


20 

204 

27-Sep-17 

24-Oct-17 

20-JUI-18 1 

16-Aug-18 


CP' 

BR 1015 Install Drill Shafts Bent 2 Sta. 5538 - 5540 


20 

200 

27-Sep-17 

24-Oct-17 

16-JUI-18 1 

10-Aug-18 


Footings 


20 

204 

25-Oct-17 

2 I-N 0 V-I 7 

13-Aug-18 

14-Sep-18 



CP' 

BR 1015 Install Piles Cap Abutment 1 Sta. 5538 - 5540 


20 

200 

25-Oct-17 

2 I-N 0 V-I 7 

13-Aug-18 j 

10-Sep-18 



CP' 

BR 1015 Install Piles Cap Abutment 3 Sta. 5538 - 5540 


20 

204 

25-Oct-17 

2 I-N 0 V-I 7 

17-Aug-18 1 

14-Sep-18 



CP' 

BR 1015 Install Piles Cap Bent 2 Sta. 5538 - 5540 


20 

202 

25-Oct-17 

2 I-NOV-I 7 

15-Aug-18 ] 

12-Sep-18 


Columns 


5 

202 

22 -N 0 V-I 7 

30-NOV-17 

11-Sep-18 

19-Sep-18 



CP' 

BR 1015 Install Columns Abutment 1 Sta. 5538 - 5540 


5 

200 

22 -N 0 V-I 7 

30-NOV-17 

11-Sep-18 j 

17-Sep-18 



CP' 

BR 1015 Install Columns Abutment 3 Sta. 5538 - 5540 


3 

204 

22 -N 0 V-I 7 

28-NOV-17 

17-Sep-18 1 

19-Sep-18 



CP' 

BR 1015 Install Columns Bent 2 Sta. 5538 - 5540 


5 

202 

22 -N 0 V-I 7 

30-NOV-17 

13-Sep-18 1 

19-Sep-18 

Superstructure 

127 

197 

22 -N 0 V-I 7 

25-May-18 

18-Sep-18 

11-Mar-19 


Bent Cap 


3 

202 

01-Dec-17 

05-Dec-17 

20-Sep-18 

24-Sep-18 


r 

|CP' 

BR 1015 Install Bent Cap 2 Sta. 5538 - 5540 

1 

3 

202 

01-Dec-17 

05-Dec-17 

20-Sep-18 1 

24-Sep-18 


BR Embankment 


5 

319 

22 -N 0 V-I 7 

30-NOV-17 

05-Mar-19 

11-Mar-19 


r 

CP' 

BR 1015 Place Embankment Sta. 5538 - 5540 

1 

5 

319 

22 -N 0 V-I 7 

30-NOV-17 

05-Mar-19 i 

11-Mar-19 


Abutments 


7 

200 

29-NOV-17 

07-Dec-17 

18-Sep-18 

24-Sep-18 

J 

CP' 

BR 1015 Install Abutment 3 Sta. 5538 - 5540 

1 

3 

204 

29-NOV-17 

01-Dec-17 

20-Sep-18 1 

24-Sep-18 


2016 


M J J 


2017 


N D 


2018 


□□ 


M 


N D 


2019 


^ ;16-iMar-l8, Superstructure 
28-Sep-17, Beams I 


5837: ; ; ; 
me sta. 5836 - 5837 


1010 Beam Procurement Sta. 5836 - 5837 I I 
IOIO Forward Precast Beams Bhppdrawings Sta. 5836 
g BR 1010 precast Beam Fabrication & Deiivei^ LSadti 
D: BR 1010; Set Beams Sta. 5836 - 5837 I 
▼i 21-Aug-17, BentCap 

D : BR 10:10 instai i Bent Cap 2-3 Sta.: 5836 -: 5837 
W; 21-Se;p-17, BR Embankment ; ; ; ; 

D i BR 1010 Pi aCe Embankment Sta. 15836 -15837 
19tSep-17, Abutments ;;;;;; 

BR lOIOi InstaiiiAbutmentll Ste. 5836 - 5837 i 
D : BF! 1010 :lnstaii ;AbUtment;4 Sta. 5836 - 5837 
; ; ; ^ qi-Feb-;18, Approach Biabs 

: : : D BR 1010 InStaii Approach: Siab 1 
; ; ; D: B;R101Q lnstai;i Approach Siab 4 
18-Jan-18, Expansion Joints 

Joints Sta: 5836 4 5837 


C 




c 


□ :BR 10:10 Instaii Expansion 
24-Feb-1;8, Deck 
ig: BR lOIOIInslaii IDeCk Sta. 


5836- 


Sta: 5836 4 5837 


i i BR 1010;Cure Deck Siab Sta. 

W q9-Mar-18: Raiiings : 

□ BR 101:0 Instaii Barrier Fiaii 
;▼ ;16-;Mar-l8, Fencing ; 

:D IBR: 1010 Ihstaii Safety Fencing:Sta. 58361-5837 

29-May-18, ;BR;10i5 Sunny Gern { Sta. 5538 


A S 


Sta. 5836;- 58371 
Sta. 5836; - 5837; 


5837 ; 

5836 -;5837 


5540 

5540 


5540 
- 5540 


i : BR 1015 Start Sta. 5538 - 5540 

::::::: I BR 1015 Co:mptete: Sta. 5538:-5540 
30-Nqv-;17, Substructure; 

W 26-S6p-i;7, BR Excavation 
D: BR 1015;Excavatioh sta. 5538 - 5540 : : : 

" 1 ^ 24-OCH7,"[^iiliSh^sf"" i"" y"" i "" i"" "r":"" T"" 
r i BR 1015 :lnstaii ;Drii;i Shafts Abutment 1 Sta. ;5538- 

( i ; BR 1015 Instaii prill Shafts Abutrnenf 2 Sta. ;5538 - 

I I : BR 1015 :install :DriII Shafts Bent 2 Sta. 5538 - 5540 

2l4Nov-1;7, Footings 

CD : BF? iqiOlnstaii Piies Cap Abutment 1 Sta. 5538- 
r i ; BF? 1015 ;lnstaii Piies Cap Abutment 3 Sta. 5538- 
cn i Bp Idl5|lns(aii Piies Cap Bent 2 $tai 5538^5540 
W 30-Nbv-:i7,IColumhs 

□ B;R 1015 Instaii; Cqlurtins Abutment i Sta. 5538 - 5540 
D; BR 1015 InstalliColurrins Abutment 3 Sta. 5538:- 

□ B;R 1015 Install; Columns ;Bent 2 ;sta; 5538 4 554 
26 -Muy-'j 8 , Superstructure 

▼ 05-Dec417,: Beht Cap 
il BR 1015 Install Bent pap 2 Sta. ;5538 - 5540 
W 30-Nqv-:i7,:BR:Erribankm:ent 

□ B;R 1015 Place;Embankm;ent;! 

^ q7-pecr17'Abutrnents 

i BR 1015 Install Abbtn1ent:3 Sta. 5538 - 5540 


- 56401 
i40; 


Sta. 5538 4 5540 


554O) 



1 1 ActMalWnrk Critir.al Remaining Wnrk Summary 

1 1 Ramaining Work ♦ ♦ Milastnna 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDERS 


Activity ID 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 




CP- 

BR 1015 Install Abutment 1 Sta. 5538 - 5540 

5 

200 

01-Dec-17 

07-Dec-17 

18-Sep-18 

24-Sep-18 



Expansion Joints 

80 

200 

08-Dec-17 

04-Apr-18 

25-Sep-18 

18-Jan-19 




CP- 

BR 1015 Install Expansion Joints Sta. 5538 - 5540 

80 

200 

08-Dec-17 

04-Apr-18 

25-Sep-18 

18-Jan-19 



Deck 


102 

197 

08-Dec-17 

04-May-18 

25-Sep-18 

18-Feb-19 



CR 

BR 1015 Install Deck Sta. 5538 - 5540 

80 

200 

08-Dec-17 

04-Apr-18 

25-Sep-18 

18-Jan-19 



CR 

BR 1015 Cure Deck Slab Sta. 5538 - 5540 

30 

290 

05-Apr-18 

04-May-18 

20-Jan-19 

18-Feb-19 



Railings 

10 

197 

07-May-18 

18-May-18 

19-Feb-19 

04-Mar-19 




CP- 

BR 1015 Install Barrier Rail Sta. 5538 - 5540 

10 

197 

07-May-18 

18-May-18 

19-Feb-19 

04-Mar-19 



Fencing 

5 

197 

21-May-18 

25-May-18 

05-Mar-19 

11-Mar-19 




CP- 

BR 1015 Install Safety Fencing Sta. 5538 - 5540 

5 

197 

21-May-18 

25-May-18 

05-Mar-19 

11-Mar-19 

Viaducts 

251 

208 

15-May-17 

11-May-18 

02-Mar-18 

12-Mar-19 

BR 1007 Wasco Viaduct (Sta. 5661 - 5683) 

251 

208 

15-May-17 

11-May-18 

02-Mar-18 

12-Mar-19 


E 

CP- 

BR 1007 Start Sta. 5661 - 5675 

1 

200 

15-May-17 

15-May-17 

02-Mar-18 

02-Mar-18 


E 

CP- 

BR 1007 Complete Sta. 5661 - 5675 

1 

208 

11-May-18 

11-May-18 

12-Mar-19 

12-Mar-19 


Substructure 

67 

228 

16-May-17 

18-Aug-17 

05-Mar-18 

17-JUI-18 



BR Excavation 

5 

200 

16-May-17 

22-May-17 

05-Mar-18 

09-Mar-18 




CP- 

BR 1007 Excavation Sta. 5661 - 5675 

5 

200 

16-May-17 

22-May-17 

05-Mar-18 

09-Mar-18 



Drill Shafts 

44 

241 

23-May-17 

25-JUI-17 

12-Mar-18 

IO-Jul-18 




CP- 

BR 1007 Install Drill Shafts Abutment 1 Sta. 5661 - 5675 

2 

200 

23-May-17 

24-May-17 

12-Mar-18 

13-Mar-18 




CP- 

BR 1007 Install Drill Shafts Bent 2-11 Sta. 5661 - 5675 

10 

200 

25-May-17 

08-Jun-17 

14-Mar-18 

27-Mar-18 




CP- 

BR 1007 Install Drill Shafts Bent 12-21 Sta. 5661 - 5675 

10 

200 

09-Jun-17 

22-Jun-17 

28-Mar-18 

10-Apr-18 




CP- 

BR 1007 Install Drill Shafts Bent 22-31 Sta. 5661 - 5675 

10 

200 

23-Jun-17 

07-Jul-17 

11-Apr-18 

24-Apr-18 




CP- 

BR 1007 Install Drill Shafts Bent 32-43 Sta. 5661 - 5675 

10 

200 

IO-Jul-17 

21-Jul-17 

25-Apr-18 

08-May-18 




CP- 

BR 1007 Install Drill Shafts Abutment 44 Sta. 5661 - 5675 

2 

241 

24-JUI-17 

25-JUI-17 

09-JUI-18 

IO-Jul-18 



Footings 

60 

228 

25-May-17 

18-Aug-17 

09-May-18 

17-JUI-18 




CP- 

BR 1 Install Piles Cap Abutment 1 Sta. 5661 - 5675 

5 

281 

25-May-17 

01-Jun-17 

09-JUI-18 

13-JUI-18 




CP- 

BR 1007 Install Piles Cap Bent 2-11 Sta. 5661 - 5675 

20 

241 

09-Jun-17 

07-JUI-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Piles Cap Bent 12-21 Sta. 5661 - 5675 

20 

231 

23-Jun-17 

21-JUI-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Piles Cap Bent 22-31 Sta. 5661 - 5675 

20 

221 

10-Jul-17 

04-Aug-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Piles Cap Bent 32-43 Sta. 5661 - 5675 

20 

200 

24-JUI-17 

18-Aug-17 

09-May-18 

06-Jun-18 




CP- 

BR 1 Install Piles Cap Abutment 44 Sta. 5661 - 5675 

5 

241 

26-JUI-17 

01-Aug-17 

ll-Jul-18 

17-JUI-18 



Columns 

60 

228 

25-May-17 

18-Aug-17 

09-May-18 

17-JUI-18 




CP- 

BR 1007 Install Columns Abutment 1 Sta. 5661 - 5675 

5 

281 

25-May-17 

01-Jun-17 

09-JUI-18 

13-JUI-18 




CP- 

BR 1007 Install Columns Bent 2-11 Sta. 5661 - 5675 

20 

241 

09-Jun-17 

07-JUI-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Columns Bent 12-21 Sta. 5661 - 5675 

20 

231 

23-Jun-17 

21-JUI-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Columns Bent 22-31 Sta. 5661 - 5675 

20 

221 

IO-Jul-17 

04-Aug-17 

24-May-18 

21-Jun-18 




CP- 

BR 1007 Install Columns Bent 32-43 Sta. 5661 - 5675 

20 

200 

24-JUI-17 

18-Aug-17 

09-May-18 

06-Jun-18 




CP- 

BR 1007 Install Columns Abutment 44 Sta. 5661 - 5675 

3 

243 

26-JUI-17 

28-JUI-17 

13-JUI-18 

17-JUI-18 


Superstructure 

249 

208 

16-May-17 

10-May-18 

19-Apr-18 

11-Mar-19 



Beams 

92 

211 

16-May-17 

25-Sep-17 

19-Apr-18 

27-JUI-18 




CP- 

BR 1007 Beam Procurement Sta. 5661 - 5675 

20 

233 

16-May-17 

13-Jun-17 

19-Apr-18 

16-May-18 




CP- 

BR 1007 Forward Precast Beams Shopdrawings Sta. 5661 - 5675 

5 

233 

14-Jun-17 

20-Jun-17 

17-May-18 

23-May-18 




CP- 

BR 1007 Precast Beam Fabrication & Delivery Leadtime Sta. 5661 - 56 

40 

233 

21-Jun-17 

16-Aug-17 

24-May-18 

20-JUI-18 




CP- 

1 BR 1007 Set Beams Sta. 5661 - 5675 1 

5 

1 211 

19-Sep-17 

25-Sep-17 

23-JUI-18 

27-JUI-18 



Bent Cap 

50 

211 

IO-Jul-17 

18-Sep-17 

07-Jun-18 

20-JUI-18 




CP- 

BR 1007 Install Bent Cap 2-11 Sta. 5661 - 5675 

20 

1 241 

IO-Jul-17 

04-Aug-17 

22-Jun-18 

20-JUI-18 




CP- 

BR 1007 Install Bent Cap 12-21 Sta. 5661 - 5675 

20 

f 231 

24-JUI-17 

18-Aug-17 

22-Jun-18 

20-JUI-18 




CP- 

BR 1007 Install Bent Cap 22-31 Sta. 5661 - 5675 

20 

221 

07-Aug-17 

01-Sep-17 

22-Jun-18 

20-JUI-18 




CP- 

BR 1007 Install Bent Cap 32-43 Sta. 5661 - 5675 

20 

1 200 

21-Aug-17 

18-Sep-17 

07-Jun-18 

05-JUI-18 



BR Embankment 

5 

385 

21-Aug-17 

25-Aug-17 

05-Mar-19 

11-Mar-19 


2016 


M J J 


2017 


N D 


2018 


J F 


M 


M 


N D 


2019 


6R 1015 Install Abutnjient 1 5ta.'5538 -'5540 

04-Apr-18, ExpansioniJoints 


A S 


□ BR 1015 Install Expansion Joints Sta. 5538 - 5540 

q4-iyiay;18,; Deck ;;;;;; 

□ BR 1015 Install DSck Sta: 5538; 5540 1 
' I 1 BR 1015 Cure Deck SlabiStg. 5538;- 5540 

W; 18-May-18, Railings 

: BF! 1015 Install Barrier Rail Sta. 5538 - 5540 
; 25-May-l8, Fencing 

I DI BR 1015 Install Safety Fencing Sta. 5538 - 5540 
11-iyiay-18;, Viaducts; 


BR; 1007 Start Sta. 5661;-5675 

:l pR 

18;Aug-17, substructure 
22-M3y-1;7, BR Excavation; ; ; ; 

BR 1007 Excavation Sta. 5661 - 5675 
25-Ju:l-17, Drill Shafts : 

BR 1007install Drill Shafts Abutrfienf 1 Sta. 


W ll-May-IS, BR 1007 Wasco 
'1007 Complete Sta. 5661 


5661 -5675 
5661 -15675 


□ BR 1007 Install Drill Shafts Benl2-11 Sta. 

□ : BR 1Q07 install Drlli Shafts Bent 12-21 Sta. 5661 - 5675 

□ BR Vo 07 Install DVin"Shafts"BenV22-3ljsta." 56611 5675 j"" 

□ : BR 1007 ilnstall Drill Shafts Bent 32-43 Sta.;5661 -;5675 
I; BR 1007 Install prill Shafts AbutniienU4|Sta. 5661 r 5675 
18;Aug-17, FbotlhgS 

d BR 1; Install;Piles Cap;Abutment;1 Sta. 5661 - 5675 ; ; 

□ BR 1007 Install"F’ljes Cap Bbnt "2-Yf StS. 566lY" 5675 "":"" 
rn : BR 1007 install Piles cap Bent 12-21: sta. 5661 :- 5675: 

CXl BR 1007 Install Piles Cap Bent 22-31 Sta. 5661 - 5675 

□ : BR 1007 install Piles cap Bent 32-43ISta. 5661 ; 5675 
D BR 1; Install'Piles Cap;Abutment;44 Sta.; 5661 -: 5675 

18-Aug-17, Columns 

D BR 1:007 Install; Columns Abutment i Sta. 5661 - 5675 ; 

IXI BR 1007 Install Columns^ Bent 2-11 Sta. 5661 r 5675 I 
I I : BR 1007 Install Columns Bent:i2;21 Stal 5661 ; 5675 
I i BR loot Install CpIurnnsiBept 22-31 Sta. 5661 - 5675 

□ I BR 1007 InsteifCol umnS Bent:32-43 Sta.: 5661" "-:"5675" 

I; BR l607;lnstall ;Col;um;ns Abutment 44 Sta. 5661 -5675 

10-iyiay-18;, Superstructun 


▼ 

▼ 

□ 


25-Sep-17, Beahis I I I I I I I 

BR;1007 Bearn Prociiirernerit Sta. 5661 - 5675 ; ; 

BFt 1007 Forward Precast BeamsShopdrawSngs Sta. 5661 - 5 
I ;BF{ 1007 Precast BeamlFabrlcatlon &;Delivery Leadtimi 
; D; Bp iq07;Set; Beama Sta. S66l - S67S ; 

18;Se|Li-17, BSntlCaf) 

□ BR loot Install Bpnt Cap;2-11 Sfa. §661 - 5675 
□ I BR 1 007 InsteirBent Cdp" 1 : 2-21 "Sta."SBBI "-"5675" " 
cd BR loot Install; Bent Cap;22-;31 ka.; 5661 -: 56t5 
O ; BP 1007 Install $ent Cap 02-43 S^a. 5661 - 567$ 

W 25-AUg-17, BR Embankment :::::: 


Vaduct (Sta.: 5661 - 
5675 : 


675 ;; ; 

e Sta. 566:1 - 5675 


5683 


II Actual Work ■ 
II Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 
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CHSR Construction Package CP4 



CALIFORNIA 

RAILBUILDER5 



WBS 

Activity Name 

Original 

Duration 

Total Float 

Early Start 

Early Finish 

Late Start 

Late Finish 


CP- 

BR 1007 Place Embankment Sta. 5661 - 5675 

5 

385 

21-Aug-17 

25-Aug-17 

05-Mar-19 

11-Mar-19 

Abutments 

45 

241 

02-Jun-17 

04-Aug-17 

16-JUI-18 

20-JUI-18 


CP- 

BR 1007 Install Abutment 1 Sta. 5661 - 5675 

5 

281 

02-Jun-17 

08-Jun-17 

16-JUI-18 

20-JUI-18 


CP- 

BR 1007 Install Abutment 44 Sta. 5661 - 5675 

3 

241 

02-Aug-17 

04-Aug-17 

18-JUI-18 

20-JUI-18 

Approach Slabs 

5 

225 

21-Mar-18 

27-Mar-18 

11-Feb-19 

15-Feb-19 


CP- 

BR 1007 Install Approach Slab 1 Sta. 5661 - 5675 

5 

225 

21-Mar-18 

27-Mar-18 

11-Feb-19 

15-Feb-19 


CP- 

BR 1007 Install Approach Slab 44 Sta. 5661 - 5675 

3 

227 

21-Mar-18 

23-Mar-18 

13-Feb-19 

15-Feb-19 

Expansion Joints 

120 

216 

19-Sep-17 

13-Mar-18 

30-JUI-18 

18-Jan-19 

CP- 

BR 1007 Install Expansion Joints Sta. 5661 - 5675 

120 

216 

19-Sep-17 

13-Mar-18 

30-Jul-18 

18-Jan-19 

Deck 


142 

208 

26-Sep-17 

19-Apr-18 

30-JUI-18 

18-Feb-19 


CP- 

BR 1007 Install Deck Sta. 5661 - 5675 

120 

211 

26-Sep-17 

20-Mar-18 

30-JUI-18 

18-Jan-19 


CP- 

BR 1007 Cure Deck Slab Sta. 5661 - 5675 

30 

305 

21-Mar-18 

19-Apr-18 

20-Jan-19 

18-Feb-19 

Raiiings 

10 

208 

20-Apr-18 

03-May-18 

19-Feb-19 

04-Mar-19 

CP- 

BR 1007 Install Barrier Rail Sta. 5661 - 5675 

10 

208 

20-Apr-18 

03-May-18 

19-Feb-19 

04-Mar-19 

Fencing 

5 

208 

04-May-18 

10-May-18 

05-Mar-19 

11-Mar-19 


CP- 

BR 1007 Install Safety Fencing Sta. 5661 - 5675 

5 

208 

04-May-18 

10-May-18 

05-Mar-19 

11-Mar-19 


2016 


MJJASOND 


2017 


N D 


2018 


M 


M J 


J A 


N D 


2019 


M 


M 


q4-Aug-; 
BR 1007 Inlstatl 


D; BR 1007 


17 , 


Abi 


Plage Embankment Sta5661 56/5 


Abutments ;;;;;;; 
utmeni 1 Sta.;5661 -15675 III 
I BR 1007 Install Abutment 44ISta. 5661 - 5675 | 

W 27-Mar-18, Appfoagh Slabs 
D: BR 1007;lnstall Approach Slab 1 $ta; 5661 t 5675 
y \ : BR 1007 instairApproach Slab 44:St4."5661 ^5675 
^ :13-Mar-18, Expansion Joints 
^ ;BR;1O07 Install Expansion Joints Sta.;566l -5675 
^^^:i9;Apt-i8, Deck: 


□ : BR 1007 Install Deck Sta. 5661 - 5675 


l~l : BR 1007 Cure DeckISlab Ste. 5661 - 5675 
W Q3-Mayii8,;Railings ;;;;;; 

[] BR 1|007 Install Barrier Rail Sta.566l-5675 
W 10-May-18, Fencing ;;;;;; 

;D BR 1007 Install Safety FencjngSta;. 5661 ^ 5675 


Actual Work 


Critical Remaining Work 


Summary 
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] Remaining Work ♦ ♦ Milestone 
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